
Damstra Technology

Financial data is provided on a pro forma basis except where explicitly stated otherwise

Evans and Partners Small Cap Conference Presentation
27th November 2019



Important notice and disclaimer

This presentation includes general background information about the activities of Damstra Holdings Pty Ltd ACN 610 571 607 (Damstra) and its affiliates and related bodies corporate (as defined in the Corporations Act 2001 (Cth) 
(Corporations Act) (together, the Damstra Group). This presentation is current as at October 2019 (unless otherwise stated herein) and has been prepared by, and is the sole responsibility of, Damstra. The information contained in this 
presentation is for information purposes only. It is intended only for Recipients (as defined below) to whom it is delivered personally by or on behalf of Damstra. The information contained in this presentation is in a summary form and does 
not purport to be complete. The information in this presentation remains subject to change without notice. No member of the Damstra Group nor any person with a direct or indirect equity interest in Damstra nor any of their respective 
directors, officers, employees, affiliates, partners, consultants, agents, representatives or advisers (including, without limitation, advisers and their related bodies corporate, shareholders or affiliates, and any of their respective officers, 
directors, employees, affiliates, partners, representatives, consultants, agents or advisers, together the Advisers) (each a Damstra Party and together, the Damstra Parties) has any obligation to update or correct this presentation. 

This presentation is not a prospectus or other form of disclosure document under the Corporations Act and does not contain all the information which would be required to be disclosed in a prospectus or other disclosure document. The 
information presented in this presentation may differ materially from that presented in any disclosure document prepared in connection with any offer of securities.

This presentation is being provided to you (the Recipient) on the basis that you are, and you represent and warrant that:

• if you are in Australia, you are the holder (or representative of a holder) of an Australian financial services licence and are a "professional investor" or "sophisticated investor" (as those terms are used in section 708(11) and section 
708(8) respectively of the Corporations Act) and are also, in each case, a "wholesale client" (as defined in section 761A of the Corporations Act); or

• if you are outside Australia, you are a person to whom the provision of the information in this presentation is permitted by laws of the jurisdiction in which you are situated without the need for registration, lodgement or approval of a 
formal disclosure document or any other filing or formality in accordance with the laws of that foreign jurisdiction; and

• you are not in the United States and you are not a U.S. Person (as defined in Rule 902(k) of Regulation S under the U.S. Securities Act of 1933 (the U.S. Securities Act) as amended) (U.S. Person) and you are not acting for the 
account or benefit of any U.S. Person.

If you are not such a person, you are not entitled to read or attend this presentation, and must notify Damstra immediately and promptly return this presentation to Damstra without retaining any copies.

The information in this presentation is strictly confidential and is intended for the exclusive benefit of the Recipient to which it is presented. Distribution of this presentation may be restricted or prohibited by law. By accepting the invitation 
and attending this presentation you agree to keep this presentation (including the contents hereof) private and confidential, not to disclose any of the information contained in this presentation to any other person and not to copy, use, 
publish, record, disclose, disseminate or reproduce any of the information in this presentation to any party, in whole or in part, without the prior written consent of Damstra, which may be withheld in its absolute discretion. Intended 
Recipients who come into possession of this presentation should seek advice on and observe any such restrictions. Any failure to comply with such restrictions may constitute a violation of applicable securities law.

The information contained in this presentation does not constitute investment or financial product advice (nor taxation or legal advice) and is not intended to be used as the basis for making an investment decision. It does not take into 
account the investment objectives, financial situation, taxation position or needs of any particular investor, which should be considered when deciding if an investment is appropriate. You must consider your own investment objectives, 
financial situation and needs and conduct your own independent investigations and enquiries, including obtaining taxation, legal, financial or other professional advice in relation to the information contained in this presentation as 
appropriate to your jurisdiction. This presentation should not be relied upon by the Recipient in considering the merits of any particular transaction. 

While care has been taken in preparing the information in this presentation, no representation or warranty, express or implied, is made as to the currency, accuracy, reliability, completeness or fairness of the information, opinions and 
conclusions contained in this presentation. None of the Damstra Parties guarantees or makes any representations or warranties, express or implied, as to or takes responsibility for, the currency, accuracy, reliability, completeness or 
fairness of this presentation nor the information, opinions and conclusions contained in this presentation. The Damstra Parties do not represent or warrant that this presentation is complete or that it contains all material information about 
the Damstra Group which a prospective investor or purchaser may require in evaluating a possible investment in Damstra or acquisition of shares in Damstra (or investment or acquisition of shares in any other member of the Damstra 
Group). To the maximum extent permitted by law, each Damstra Party expressly disclaims any and all liability (whether direct, indirect, consequential or contingent), including, without limitation, any liability arising out of fault or negligence 
on the part of any person, for any loss, expenses, damages or costs arising from the use of information contained in this presentation including representations or warranties or in relation to the accuracy or completeness of the information, 
statements, opinions or matters, express or implied, contained in, arising out of or derived from, or for omissions from, this presentation including, without limitation, any financial information, any estimates or projections and any other 
financial information derived therefrom. In particular, none of the Advisers have authorised, permitted or caused the issue or lodgement, submission, dispatch or provision of the information in this presentation and there is no statement in 
this presentation which is based on any statement made by any of them or by any of their affiliates, officers, directors, employees or agents. The Damstra Parties have not carried out due diligence investigations in connection with the 
preparation of this presentation and the information appearing in this presentation has not been verified and is subject to change. Anyone proposing to rely on or use such information should independently verify and check the accuracy, 
completeness, reliability and suitability of the information and should obtain independent and specific advice from appropriate professionals or experts.
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Important notice and disclaimer (cont’d)

None of Damstra nor any of the other Damstra Parties act or are responsible as a fiduciary to you, your directors, officers, employees, affiliates, partners, representatives, consultants, agents, advisers, security holders, creditors or any 
other person. You and each of Damstra and the other Damstra Parties expressly disclaim any fiduciary relationship. Damstra and the other Damstra Parties are relying on you complying with this important notice and disclaimer and on the 
truth and accuracy of the representations, warranties, undertakings and acknowledgments given by you.

This presentation contains certain forward-looking statements. Forward-looking statements can generally be identified by the use of forward-looking words such as "anticipate", "believe", "expect", "project", "forecast", "estimate", "outlook", 
"upside", "likely", "intend", "should", "could", "may", "target", "plan" and other similar expressions are intended to identify forward-looking statements. Forward-looking statements include statements about Damstra’s expectations regarding 
the performance of the Damstra Group’s business and its plans, strategies, prospects and outlook. Indications of, and guidance on, future earnings and financial position and performance are also forward-looking statements. None of 
Damstra, or any other Damstra Party, makes any representation or warranty as to the accuracy of any forward looking statements contained in this presentation. Such statements speak only as of the date hereof, and none of the Damstra 
Parties has any obligation to update or revise any such statements to reflect any change in events, conditions or circumstances on which any such statement is based. Such forward-looking statements are not guarantees of future 
performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of the Damstra Parties, which may cause actual results to differ materially from those expressed or implied in such 
statements. 
There can be no assurance that actual outcomes will not differ materially from these statements. As such, readers are cautioned not to place undue reliance on these statements. Any statements as to past performance do not represent, 
and are not an indication of, future performance and no representation or warranty is made by any person as to the likelihood of achievement or reasonableness of any forward looking statements, forecast financial information or other 
forecast. Nothing contained in this presentation nor any information made available to you is, or shall be relied upon as, a promise, representation, warranty or guarantee, whether as to the past, present or future. In addition, the Damstra 
Parties have not independently verified, and cannot give any assurance as to, the accuracy and completeness of the market and industry data contained in this presentation that has been extracted or derived from third party sources. 
Accordingly, the accuracy and completeness of such information is not guaranteed.

This presentation is not, and does not constitute, an offer to sell, or the solicitation of an offer to buy, invitation or recommendation to purchase any securities or other investment products in any jurisdiction, including the United States and 
neither this presentation nor any of the information contained herein, shall form the basis of any contract or commitment. Securities of Damstra (or any other member of the Damstra Group) have not been, and will not be, registered under 
the U.S. Securities Act or the securities laws of any state or other jurisdiction of the United States. Accordingly, any such securities may not be offered or sold, directly or indirectly, in the United States absent registration under the U.S. 
Securities Act (which Damstra has no obligation to do or procure) or an exemption from, or in a transaction not subject to, the registration requirements of the U. S. Securities Act and any other applicable state securities laws. The 
distribution or release of this presentation outside Australia may be restricted by law and you should observe such restrictions. 

The information in the presentation does not constitute an advertisement for an offer or proposed offer of securities and does not constitute a representation that an offering will occur. No person is authorised to give information or make 
any representation that an offering will occur.

All financial amounts contained in this presentation are expressed in Australian dollars (unless otherwise stated). Any discrepancies between totals and sums of components in tables, figures and body content contained in this presentation 
are due to rounding. Tables, figures and body content contained in this presentation have not been amended by Damstra to correct immaterial summation differences that may arise from this rounding convention. 

This presentation may contain trade marks and trade names of third parties, which are the property of their respective owners. Third party trademarks and trade names used in this presentation belong to the relevant owners and use is not 
intended to represent sponsorship, approval or association by or with any of the Damstra Parties.

Persons who attend this presentation are required to inform themselves of, and comply with, all of the above restrictions and prohibitions and none of the Damstra Parties accepts any liability to any person in relation thereto. This 
presentation is made to you on the basis that by attending or receiving this presentation, you confirm that you understand and agree to the contents of this important notice and that you are a person to whom this presentation may lawfully 
be made in accordance with laws applicable to you, including those of the jurisdiction in which you are located.
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Today’s presenters
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Executive Chairman
Johannes Risseeuw

• Johannes joined Damstra in 2012

• Former VP Mergers & Acquisitions, Asia Pacific at 
Shell, where he drove billion dollar transactions 
across Australia, Singapore, Hong Kong, Malaysia 
and the Middle East

• Previously Chief Investment Officer of Questus 
Energy (focused on the acquisition and 
management of oil and gas assets) and COO of 
Skilled Group (ASX-listed labour hire company)

• Qualifications: B.Econ from the University of 
Sydney and GradDipAppFin from Kaplan

CFO
Chris Scholtz

• Chris has worked with Damstra since 2014

• Former CFO and GM Finance at Skilled Group

• Previously Head of Finance at Kell & Rigby

• Qualifications: B.Com (Hons) and practising 
member of Institute of Chartered Accountants in 
South Africa, Australia and New Zealand
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An introduction to Damstra

First established in 2002, Damstra is an Australian founded provider of workplace management 
solutions to multiple industry segments. FY20 target is International revenue will be 25%, we aim 
to create a truly global business

Damstra office locations Damstra headquartersContinents in which Damstra operates

>350
clients

8
countries(1)

>330,000
registered 
licenses(2)

>2,300,000
hours in time and 

attendance
per month

>160,000
blood alcohol readings 

every month

~120,000
alerts identified 

every month

6

>42,000
documents 

verified per month

(1) Countries where Damstra has operations
(2) Based on number of active paying licences as at June 2019

Denver

London

Singleton

Christchurch

Melbourne

Perth

Clark (global 
operations centre)

Newcastle

>1,000
product features 

released in
FY2019



Key investment highlights
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High profile client base and scalable model
• Servicing more than 330,000 registered 

licences(2) across more than 350 clients 
Solution used by high-profile clients such as 
Glencore, NBN, LafargeHolcim, Newmont 
Goldcorp, CPB Contractors and John Holland

Multiple levers of business growth
• Opportunity to increase usage by existing 

clients and grow module use
• Greenfield opportunities through winning new 

clients who have not previously used a 
SaaS-based workplace management 
solution

Strong revenue growth and financial profile
• Revenue growth of 37% CAGR between 

FY2017 and FY2020F; 90% recurring 
revenues(4)

• Business model generating positive EBITDA 
margins, forecast to be 20% in FY2020F(5)

High client retention
• High client retention rate (97%)(3)

• Placement of hardware components on client 
sites increases “stickiness” of our products

Comprehensive and scalable solution
• SaaS-based workplace management solution
• Integrated hardware and SaaS-based solutions 

providing real-time data
• Solution for organisations to efficiently manage 

risk, compliance

Large and growing global addressable market
• Global workplace management solutions 

market worth approximately US$15.6Bn in 
2018, forecast to reach approximately 
US$20.2Bn by 2022, growing at a CAGR of 
6.7%(1)

+ Stable and highly experienced management team with a long–term vision

(1) Frost & Sullivan, Market Report, ‘Sizing of Global Software Markets’ (July 2019) (commissioned by Damstra)
(2) Based on number of active paying licences as at June 2019
(3) Between FY2018 and FY2019 (based on total revenue)

(4) Recurring revenue is the sum of revenue categorised as licence fees and hardware on our pro forma statement of financial 
performance. Based on FY2018 and FY2019 revenue

(5) EBITDA margin before significant items

1 2

3 4

5 6



A highly experienced management team

27

Damien Camilleri
Chief Technology Officer

• Damstra since 2018
• Previously CTO at eify and Development 

Manager for IPG Group Limited

Christian Damstra
Chief Executive Officer

• Damstra since 2002
• Previously ran his own business 

consulting to the mining industry and is 
a holder of an Open Cut Examiner 
Certificate of Competency

David Richards
Head of Implementation

• Damstra since 2016
• Previously Project Manager at UBS and 

worked in publishing, legal & regulatory, 
investment banking, and more

Chris Scholtz
Chief Financial Officer 

• Damstra since 2014
• Former CFO and GM Finance at Skilled 

Group and Head of Finance and Kell & 
Rigby Pty Limited

• Damstra since 2018
• Previously Chief Marketing Officer at 

Velpic and Director of Segment Marketing 
at Telstra 

Katja Voegele
Chief Product

and Marketing Officer

Seb Culbert
Global Operations Manager

• Damstra since 2018
• Previously Operations Manager at eify and 

worked in construction, government, 
manufacturing and mining

Solenia Cioppa
Chief Business

Development Officer
• Damstra since 2018
• Previously Director of Pre-Sales, Cloud 

and Solution Design at Kronos and payroll 
manager at SITA



SECTION 2

Industry overview
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3,810 4,360

6,040

8,520

1,730

1,930
2,850

3,750

1,140

1,620

15,570

20,180

2018 2022F
Workforce management and onboarding Access control Learning management Asset management HSE management
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Frost & Sullivan estimated the global workplace management solutions market at ~US$15.6Bn in 
2018, and forecasts the market to reach US$20.2Bn in 2022, growing at a CAGR of 6.7%

Size and growth of the global workplace management solutions market(1)

US$MM

9.2%

7.1%

2.8%

9.0%

3.4%

CAGR 
(2018 - 2022F)

Damstra’s 
solution 

operates across 
all five segments 
of the workforce 

management 
solutions market

(1) Frost & Sullivan, Market Report, ‘Sizing of Global Software Markets’ (July 2019) (commissioned by Damstra)

Large and growing addressable market
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Breakdown of each of the five segments of the workplace management solutions market across 
four distinct geographical areas(1)

Workforce management and onboarding Access control Learning management Asset management HSE management

30%

36%
10%

19%
5%

Australia and 
New Zealand

28%

32%
10%

21%

9%

North America

27%

37%

13%

17%

7%

Europe

15%

53%

11%

15%
6%

Rest of World

Total market size: 
US$6.7Bn (2018)

Total market size: 
US$4.1Bn (2018)

Total market size: 
US$0.6Bn (2018)

Total market size: 
US$4.1Bn (2018)

(1) Frost & Sullivan, Market Report, ‘Sizing of Global Software Markets’ (July 2019) (commissioned by Damstra)

Large and growing addressable market (cont’d)
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The penetration of cloud-based, SaaS solutions within the workplace management sector is at a 
relatively early stage, however penetration is accelerating due to a number of global trends 

Increased outsourcing of 
workplace management roles 

• Productivity benefits associated with outsourcing workplace management functionality 
from traditional labour-intensive, on-premise solutions to specialist cloud / SaaS 
providers

A greater need for accurate, real-
time and auditable information

• Increasing regulatory and compliance requirements of organisations and focus on 
managing costs are driving the need for accurate, real-time and auditable information

Digital transformation • Digitalisation improves workplace efficiency and addresses operational and supply 
chain issues

Increased focus on employee well-
being, training and occupational 
health and safety outcomes

• Integrated SaaS solutions allow for more efficient tracking of workforces whilst also 
enabling the timely transmission of accurate information across a multi-modular 
workplace management suite

The need to manage increasingly 
complex and global workplaces

• Increasing presence of contingent workers (e.g., contractors) and the need to 
increase engagement with these workforces is stimulating uptake of SaaS-based 
solutions

Greater focus on technology costs 
and reduction in capital budgets 
for internally developed solutions

• A SaaS-based solution generally does not include a significant upfront software 
licence fee or investment in capital expenditure to deploy

ü

ü

ü

ü

ü

ü

Market opportunities driven by global trends
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Fragmented workplace management solutions market

Single and multi-point workplace 
management solution providers

Global enterprise 
software companies

In-house developed 
solutions Damstra

Description
Workplace management 

solutions which support one or 
more modules, products or 

geographies 

Description
ERP software that focuses on 
enterprise-wide applications

Description
Developed in-house by 

clients for their own 
proprietary use

Description
Damstra distinguishes itself by  

addressing multiple market 
segments, and through 

integration with hardware and 
third party applications

• Usually reflects a provider’s 
expertise with one or more 
core workplace requirements 
(e.g. time and attendance)

• Capability outside country or 
across borders may be limited

• May or may not integrate with 
hardware on a client’s site

Key Observations Key Observations Key Observations Key Observations
• May operate in multiple 

countries
• Functionality is typically 

focused on customised ERP 
software 

• May have limited workplace 
management functionality 

• Usually focused on financial 
reporting, rather than 
workforce or operational 
optimisation

• Internal systems may have 
been in place for some time

• Typically self-hosted
• May comprise multiple 

commercial and self-
developed applications

• Client bears system 
development and 
maintenance costs

• Capability to address multiple 
segments of the market

• Global solution reduces costs 
and complexity 

• Integration with third party 
applications

• SaaS-based solution generally 
does not require significant 
upfront cost



SECTION 3

Business overview
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Prequalification 
supplier

Prequalification 
worker

Verification of worker / 
supplier

Time and attendance

Fatigue management

Damstra’s integrated workplace management solution combines hardware components installed 
on client sites with a comprehensive SaaS-based solution for use by both employees and 
employers

15

PRODUCT

Workforce 
management Access control Asset 

management
Learning 

management
HSE 

management

Verification via swipe 
card, biometric, facial

Turnstiles, gates 
and doors

Alcohol and drug testing

Visitor management

Evacuation and muster

Acquisition and 
history profile

Asset register 

Services and 
maintenance schedule

Equipment login and 
logout functions

Skills matrix and gap 
analysis tools

Training needs analysis

Accessible on any 
device

Notifications of expiring 
competencies

Full control of content

1

Incident and hazard 
management

Risk assessment 
management

Safe work method

Consultation 
management

Mobile inspections 
and audits 

Analytics and Reporting

Description
Ensures that workers are approved to 

be on site and compliant

Description
Range of solutions with integrated 

verification providing live data

Description
Managing and tracking assets for an 

entire lifecycle

Description
Ensuring workers inducted, work-

ready upon site arrival and trained on 
an ongoing basis to maintain and 

develop skills / competencies

Description
Remotely managing health, safety 

and environmental risks on site

Modules Modules Modules Modules Modules

Overview of the Damstra solution



Live DashboardPersonnel Profiles and 
Swipe Card 

The Damstra solution in practice
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Live Heat Map

A comprehensive and scalable solution for all clients



Damstra’s software integrates with hardware devices to provide real-time data collection and 
access control services
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PRODUCTS

• Touch screen displays with ‘swipe and go’ 
functionality, where employees swipe their cards 
through the card reader and the terminal determines 
the direction of punch (in / out)

• Accessed by all persons on a site
• Site visitors tracked and recorded
• Qualifications and competencies of people on site 

tracked and recorded
• Time cards of workers tracked and recorded
• Accessible via a mobile app using QR code 

technology
• Random training audits
• Site evacuation lists

Login Terminal
(Card Reader)

• Provide BAC testing for mine sites, construction sites, 
transport depots, manufacturing plants, corporate 
offices and other locations

• Breath testing for alcohol with customised frequency 
and varying BAC thresholds

• Offer both wall-mountable and portable devices

• Random selection
• Voluntary testing
• Testing all or percentage of people attending site
• Automatic calibration every 24 hours
• Integrated with Damstra’s SaaS platform to store and 

report on BAC levels and results

Alcohol and Drug Testing
(Breathalysers)

• Workforce time and attendance tracking or access 
control applications

• Contractors / employees can sign in using card 
access or biometric recognition to track attendance or 
to provide monitored access to a work site

• Skills and qualifications of workers / visitors can be 
captured and cross-checked

• Customised access grants for different skill and 
qualification levels

Tablet Solutions and Printers

Key Features Key Features Key Features

Description Description Description

Hardware components of the Damstra solution



Illustrative platform experience
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Damstra’s products are designed to provide a comprehensive end-to-end experience for our 
clients

INTEGRATIONS 
ECOSYSTEM
• API Layer-Driven
• Enterprise Resource 

Planning
• Human Resources / Payroll
• Single Sign On
• Learning
• Analytics and Reporting
• Devices and Systems

Pre-qualification and registration Workplace Data Insight and Reporting

API 
Integrations

API 
Integrations

WORKFORCE  
MANAGEMENT
• Registration 
• Verification
• Induction

ASSET MANAGEMENT 
• Registration
• Verification 
• Inspection

WORKFORCE MANAGEMENT 
• Time & Attendance Rostering 

• Fatigue Management

ASSET MANAGEMENT
• Asset Tracking

• Expiry Management

Damstra 
Workplace 
Platform

HSE MANAGEMENT
Incident / Hazard Management, 
Safe Work Method Statement / 
Risk Assessment and Method 

Statement, Team 
Communication

ACCESS CONTROL 
Terminals, Visitor 

Management, Alcohol/Drug 
Testing, Evacuation

ANALYTICS
Alerts, Reporting, Predictive 
Analytics

LEARNING MANAGEMENT
elearning Management, Instructor-
led Learning, Training Needs 
Analysis, Content designs



Integration across organisational systems and platforms is critical to delivering improvements in 
safety and compliance, as well as productivity and efficiency in the workplace for our clients
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API Integrations

ERP Sign-on platforms Learning
Analytics and 

reporting
Other API integrations

Human resources and 
payroll

Devices and systems

Description
We support widely-used 
business management 

software that 
incorporates a range of 

business functions 
including accounting, 

inventory management, 
purchasing 

Description
Our integration with 

human resources and 
payroll software 
providers further 

supports a seamless 
client experience 

through an automated 
payroll solution from 
collecting workforce 

time data and applying 
pay policies 

Description
We support interfaces 
which provide clients 
with full control and 

access to many 
applications through a 
single sign-on, leading 

to increased productivity

Description
We integrate with 

workplace learning 
providers to support 
clients’ workforces 

across multiple 
industries and functions 

Description
We support providers of 
data visualisation and 
reporting which assist 

clients to make business 
decisions using the 

comprehensive 
workplace data our 

system collects 

Description
Our integration with 
physical devices and 

systems provide clients 
with a variety of 

methods to improve 
their business functions

Clients have the 
potential to utilise many 

different solutions to 
further efficiency and 

effectiveness of 
operations 

Description
We are able to custom-
build integration into any 

device and system as 
requested by our clients

This ranges from 
integration with physical 

devices as well as 
tailoring to company-
specific requirements

Selected 
Examples

Selected 
Examples

Selected 
Examples

Selected 
Examples

Selected 
Examples

Selected 
Examples

Selected 
Examples

• ADP
• SAP
• IBM
• TechnologyOne

• John Blake
• GO1
• SBIA

• Tableau
• Exago
• Leica Geosystems

• Kronos
• PrismHR
• Subscribe-HR
• Deputy
• INX
• Chris21

• Google
• Okta
• Microsoft Azure

• Site printers / 
networks

• Turnstile control 
systems

• RFID
• Key cabinets
• Alcolisers
• Time and people 

clocks

• QR code enabled 
turnstiles

• High temperature 
rated terminals
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Business model and key clients
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Damstra’s business model is based upon embedding its solution within clients, allowing it to be 
scaled, and delivering value for clients from day one

Damstra generates revenue from a user licence model, 
often coupled with recurring hardware payments, that 
are driven by number of licence subscriptions and 
renewals while our cost base is relatively fixed 

• 90% of revenue is recurring(1) underpinned by client 
contracts typically 3 or more years in duration

• Monthly payments for hardware provision and 
maintenance

• Prepaid annual subscription fee for each licence

• Fees for hardware installation and maintenance

• Online training fees for training packages

• Card issuance and replacement fees

25

Increasing client 
need for risk and 

compliance 
management

Rollout of 
hardware to 

dispersed client 
sites creates 

immediate barrier 
to entry

Embedded and 
integrated SaaS-
based platform

Ability to quickly 
scale across 

users, sites and 
geographies

Improved 
outcomes for 

clients –
increased 
efficiency, 
reduced 

compliance risk 
and increased 

auditability

(1) Recurring revenue is the sum of revenue categorised as licence fees and hardware on our pro forma statement of financial performance. Based on FY2018 and FY2019 revenue

Damstra’s business model drives customer retention



Damstra currently has a high profile, “blue chip” client base

High client revenue retention –
(>97%)(1)

ü ü

Servicing some of the largest global names in 
mining, resources and construction

22

Government OthersEnergy & UtilitiesConstructionMining Manufacturing

(1) Between FY2018 and FY2019 (based on total revenue)

Newmont
Goldcorp Bengalla Glencore Lake Coal

Sedgman Arrow
Energy

Thiess

Energy Skills
Queensland

St Agnes’
Parish

Gladstone 
Regional 
Council

The 
Cheesecake 

Shop

NBN

Georg Jensen Orica Canterbury
Bulldogs

CPB
Contractors

John
Holland

AGL

Laing
O’Rourke

Lafarge 
Holcim AHG Bridgestone SCEE Ravensdown

A high profile client base with strong retention



Damstra provides an efficient, integrated and scalable solution for clients to better monitor, track 
and report on their workforces… helping to identify and manage risk and compliance issues, and 
to reduce overall operating costs

Compliance, Safety 
and Managing Risk

Labour Efficiency 
and Control

Integration, Scalability 
and Efficiency 

• Increases in workplace regulatory 
and compliance requirements

• Heightened health, safety and 
environment risk

• Continuous requirements for 
skills and competency updates

• Increased monetary and 
reputational cost associated with 
regulatory breaches, workplace 
injuries and improper access

• Substantial lead-time to 
implement and mobilise large 
workforces

• Time-consuming tracking and 
management of contractors, staff 
and visitors

• Task becomes even more 
burdensome when labour is 
dispersed across multiple sites

• Operations require integrating 
multiple systems

• Other systems can be complex, 
requiring manual and labour 
intensive processes

• Lack of auditability and tracing for 
compliance and risk reporting 
under legacy systems

“Why do our clients 
need us?”

23

Why do clients choose Damstra?
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Overview of Damstra’s financial model 

31

Expanding
Gross
Profit

Margins
& 

EBITDA
Margins

Software

Research & 
Development

Revenue Expenses

• Recurring, prepaid annual 
subscription fees generated on 
a per licence, per product basis

• Driven by the price per licence, 
the number of licences and the 
number of clients / projects

Hardware

• Recurring, monthly fees 
generated per item of hardware 
deployed on client sites

• Driven by monthly fee per item, 
the number of devices in field 
and type of hardware

Other 
Revenue

• Identification card issuance, card 
replacement fees, provision of 
online and in-person training 
packages, implementation fees, 
development and creation of 
training content, and 
customisation of software

• Salaries and expenses of our 
research and development team 
who undertake research, 
development and maintenance 
activities

Sales & 
Marketing

• Salaries of the sales and 
marketing team, advertising and 
marketing spend

General & 
Administration

• Salaries and other expenses of 
our management and 
administration teams, including 
costs for external legal, 
accounting and other expenses 
such as insurance

- =

Cost of Sales

• Software licences and 
subscriptions, training / 
development, communications, 
materials oncharged, freight and 
other
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Strong 
revenue growth

High 
recurring revenue 

Low 
client attrition

EBITDA positive(2) and
cash flow generative

• Substantial revenue growth 
driven by roll-out of clients 
across new sites and the 
progressive onboarding of new 
customers

• FY2020F forecast revenue 
growth driven primarily by 
existing clients

• 37.3% p.a growth
FY2017 – FY2020F CAGR 
(forecast)

• 39.4% p.a growth
FY2019 – FY2020F (forecast)

• Includes software licence 
subscription fees and ongoing 
hardware payments

• 85% in FY2017

• 89% in FY2018

• 90% in FY2019

• 92% in FY2020F (forecast)

• Track record of client retention 
and expansion over time

• 97% client revenue retention 
rate(1)

• 20% EBITDA margin in 
FY2020F(2) (forecast)

• Net operating cash flow of 
$6.6m in FY2020F (forecast)

• 151% operating cash flow 
conversion ratio (FY2020F) 
(forecast)

• Free cash flow positive in 
FY2020F (forecast)

(1) Between FY2018 and FY2019 (based on total revenue)
(2) EBITDA before significant items

Strengthening financial performance

Business is expected to benefit from operating leverage as revenues grow
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Other

Hardware

Licence fees
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EBITDA before significant items (A$ million)

37.3% CAGR

FY2017-FY2020F

12.7% CAGR

FY2017-FY2020F

Revenue (A$ million)
Pro forma FY2017 – FY2020F Pro forma FY2017 – FY2020F

Pro forma historical

forecast

Pro forma forecast

Recurring 
revenue(1)

EBITDA(2)

margin

forecast

FY2017-FY2020F CAGR
Licence fees  36.8%
Hardware 59.0%
Other 10.1%
Total 37.3%

(1) Recurring revenue is the sum of revenue categorised as licence fees and hardware on our pro forma statement of financial performance. Based on FY2018 and FY2019 revenue
(2) EBITDA before significant items

85% 89% 90% 92% 36.8% 23.1% 8.2% 20.3%

F F

Strong revenue growth delivering positive EBITDA

COS forecast to increase by 3.3% vs revenue growth of 39.4%
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Cash Flow (A$ million)
Pro forma FY2017 – FY2020F

Hardware business model explained

forecast

Operating 
cash flow 
conversion 
ratio 
(/EBITDA(1))

160% 60% 26% 151%

F

(1) EBITDA before significant items

Strong operating cash flow and hardware business model explained

Hardware leased for 36 months straight line repayment schedule

Hardware amortised over 36 months on balance sheet
Hardware useful life 7-10 years

Hardware rented to client underpinned by contract

Client pays monthly rental fee’s on hardware

FY20 Hardware 23% of revenue

Fully integrated into software and access control

Significant rollout of hardware in FY19 and FY20 

FY19, FY20   $8.2m of assets to be deployed

Asset payback <24 months

Pro forma operating cashflow

FY20 Cashflow driven predominantly by improved EBITDA

Long term operating cash flow conversion target of 100%



SECTION 6

Growth drivers
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The future of Damstra is driven by a number of growth levers, including organic usage growth 
from existing clients and greenfield opportunities with new clients… supplemented by M&A and 
other product innovation opportunities 
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New modules, 
more sites, 
more users,

more geographies

More usage by 
existing clients

1

Increased 
penetration through 
winning new clients 

who have not 
previously or do not 

currently use an 
automated or 

software-based 
workplace 

management solution

Attractive suite of 
product 

development; high-
demand offerings 

such as voice 
control, paperless 

human capital 
management, 
mobile facial 

recognition and
further insights 
through data

Monetise the 
significant (and 

growing) collection 
of workforce data; 
provide real-time / 
predictive insights 

about a workplace to 
improve efficiency 

and reduce risks on 
site

Greenfield 
opportunities Innovation Monetise Data

New client wins Advance products

3 4 5

M&A

Focus on a single 
platform

Buy to accelerate 
entry to new markets, 
build adjacencies and 
consolidate markets. 
Clients acquired are 
converted with high 

rates of success

Acquisitions

6

Natural growth as 
clients add users, 
expand into new 

modules, increase 
number of sites 

deployed and grow 
revenue per user; 

penetration of 
global clients is 

early-stage

New clients in 
global markets

Short and longer-term 
vision focused on 

accelerated 
international 

expansion strategy 
with significant 

pipeline of global 
opportunities 

including through 
partnerships in local 

markets

New clients, new 
projects, new 

global markets

2

Further insights

Multiple levers of business growth



Conclusion: Key Messages

ü Damstra is a response to increasingly costly, complex regulatory and 
compliance demands for organisations

ü Immediately addressable global market of US$15.6Bn; changing how clients 
track, manage and protect their workforce

ü Scalable business model combining hardware and SaaS, which creates an 
embedded solution that is difficult to displace

ü Compelling financial model – combining 37% revenue growth from FY2017–
2020, 92% recurring revenues and strong cash flow generation

38



Contact: Katja Voegele | +61 411 628 839 | Kvoegele@damstratechnology.com


