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DISCLAIMER
This presentation contains 
summary information 
about Elixinol Global Limited (Elixinol) and its 
subsidiaries and their activities.

The information in this presentation does not 
purport to be complete. It should be read in 
conjunction with Elixinol’s other periodic and 
continuous disclosure announcements lodged 
with the Australian Securities Exchange, which are 
available at www.asx.com.au. ​​

The information contained in this presentation is 
not investment or financial product advice and has 
been prepared without taking into 
account the investment objectives, financial 
situation or particular needs of any 
particular person. Before making an 
investment decision, investors should consider 
the appropriateness of the information having 
regard to their own investment objectives, 
financial situation and needs and seek 
independent professional advice appropriate to 
their jurisdiction and circumstances.​​

To the maximum extent permitted by law, no 
responsibility for any loss arising in any way from 
anyone acting or refraining from acting as a result 
of this information is accepted by Elixinol, any of 
its related bodies corporate or its directors, 
officers, employees, professional advisers and 
agents (Related Parties). No representation 
or warranty, express or implied, is made by any 
person, including Elixinol and its Related Parties, 
as to the fairness, accuracy, completeness or 
correctness of the information, opinions 
and conclusions contained in this presentation.​​

An investment in Elixinol securities is subject to 
investment and other known and unknown risks, 
some of which are beyond the control 
of Elixinol or its directors. Elixinol does not 
guarantee any particular rate of return or 
the performance of Elixinol securities. ​
Past performance information given in this 
presentation is given for illustrative purposes only 
and should not be relied upon as (and is not) an 
indication of future performance.​​

This presentation contains 
certain forward‐looking statements with 
respect to the financial condition, results 
of operations and business 
of Elixinol and associated entities of Elixinol and 
certain plans and objectives of the 
management of Elixinol. Forward‐looking 
statements can be identified by the use 
of forward‐looking terminology, including, the 
terms “believes”, “estimates”, “anticipates”, 
“expects”, “predicts”, “intends”, “plans”, “goals”, 
“targets”, “aims”, “outlook”, “guidance”, “forecasts”, 
“may” or “will”, and similar expressions. These 
forward‐looking statements include all matters 
that are not historical facts. Such 
forward‐looking statements involve known and 
unknown risks, uncertainties and other 
factors which because of their nature may cause 
the actual results or performance of Elixinol to be 
materially different from the results or 
performance expressed or implied by such 
forward‐looking statements.​​

Such forward‐looking statements are based on 
numerous 
assumptions regarding Elixinol’s present and 
future business strategies and the 
political, regulatory and economic environment 
in which Elixinol will operate in the future, which 
may not be reasonable, and are not guarantees or 
predictions of future performance. No 
representation or warranty is made that any of 
these statements or forecasts (express or implied) 
will come to pass or that any forecast result will 
be achieved. Forward‐looking statements speak 
only as at the date of this presentation and to the 
maximum extent permitted by law, Elixinol and its 
Related Parties disclaim any obligation 
or undertaking to release any updates or revisions 
to information to reflect any change in any of the 
information contained in this presentation 
(including, any assumptions or expectations set 
out in this presentation).​​

All figures in this presentation are A$ unless 
stated otherwise and all market shares are 
estimates only. A number of figures, amounts, 
percentages, estimates, calculations of value 
and fractions are subject to the effect of rounding. 
Accordingly, the actual calculations of these 
figures may differ from figures set out in this 
presentation.​​
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OUR VISION:

Building a global, consumer led 

and Elixinol-branded CBD 

nutraceuticals business.

OUR MISSION

Making a positive contribution to 

people’s health & wellness and 

the planet through the power of 

hemp products. 
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Heritage
Champions in 
hemp for
25 years.

Global Knowledge
Our global footprint 
delivers highest quality 
products.

Quality & Transparency
Our products are 
science & evidence 
backed.

Compliance Focus
We maintain a strict 
compliance focus in a 
dynamic landscape

Strong global brand presence 
Building our brands in 
Americas, Europe, ASIA, ANZ.

Winning in E-Commerce 
and Pharmacy
Creating best in class
E-commerce capability 
and global pharmacy 
distribution
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Mature systems and 
capabilities with a well-
managed supply chain.

Sustainable growth
through innovation
Continuous NPD & 
innovation drive.
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What we stand for....
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RESULTS HIGHLIGHTS
Improving fundamentals to build a global CBD consumer brand

Extended global 
reach

Early success building 
omni-channel EU / UK 
distribution with mayor 

distribution partners

New brand identity 
launched 

All global markets 
implemented launch

Leaner operating 
model

Moving into H2 2020 
with an annualised 

OPEX cost base
approx. 45% lower than 

FY’19

Revenues Q2'20 
down 

–24% vs Q1'20

US market and COVID 
pressure but Europe 

contributing positively.

Reduced operating 
cash outflows

47% reduction in 
quarterly operating 
cash outflows from 

$17.6m in 
Q4'19 to $9.3m in Q2'20

Sufficient inventory
and virtually no 

debt 
$16.8m cash,

virtually no debt,
usable inventory to

support revenue 
growth for >12 months
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ENHANCING OUR MODEL
Thriving in a V.U.C.A Environment

Improve Cash Flow Enhance Margins Simplify

Revenue Growth Markets
EU/UK: 39% growth Q2 FY’20 (vs Q1 FY'20)
HFA: 25% growth H1 FY’20 (vs H1 FY'19)

Reduced OPEX
Moving into H2 2020 with 
an annualised cost base 
approx. 45% lower than FY'19

Cash Outflow Reduction
47% reduction in operating 
cash outflows from $17.6m in 
Q4 FY'19 to $9.3m in Q2 FY'20

Global E-Commerce (Q2 vs Q1)
28% of global sales in H1 FY'20 comes
From E-Com sales of higher margin
Elixinol branded products (comp.
with 22% in H1 FY'19)

Revenue from Branded Channels
64% of total global sales in H1 FY'20 
comes from higher 
margin Elixinol branded products 
(compared with 50% in H1 FY'19)

Supply Chain Optimisation 
Lower COGS by simplifying Europe and 
adapting US to market dynamics

Making it easier to do business with
Improving service model by creating 
outbound sales team, adding B2B and 
affiliate programs to e-
commerce functionality.

ERP system 
All Elixinol business units on
Microsoft Dynamics 365,
providing scalable business processes 
to support future growth

Right sizing the business
Global headcount reduction
31 Dec 2019 - 129
30 Jun 2020 - 62 (down 52% vs Dec)
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AGILE + RESPONSIBLE COVID RESPONSE
Making necessity a virtue

New & Resilient Revenue

• People are our 1st priority

• Health & safety measures 
implemented in all facilities

• Sufficient inventory to 
navigate shortfalls

Safeguarding business 
continuity

Channel Shift to E-
commerce,  TV 

shopping & pharmacy

• Increased support for e-
commerce capability journey 
& marketing

• Offering B2B online services & 
outbound calling

• Increased promo frequency 
for TV home shopping

• UK pharmacy launch

Assured Supply

Responsible capital 
management

• Highly disciplined cost 
management

• Optimised cost structure 

• Increased promo frequency 
for TV home shopping

Well-funded

Amplify CBD 
relevance

• Position products to be 
relevant during COVID

• Accelerated launch of 
relevant SKUs

• Rolled out pharmacy training 
on health benefits

• Maintain good advertising 
investment in online & home 
TV

Improved Awareness
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THE NEW ELIXINOL
Fresh and differentiated range

NEW SPORTS CAMPAIGN

CBD blended capsules, proven health benefits

99
Daily Balance Immune Booster Happy Belly Body Comfort Stress Less Good Night 99
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SKINCARE LAUNCH
21st Century skincare, powered by CBD

10
1010Vegan Cruelty Free Natural 1010

CEO's Presentation



11

US regulatory framework uncertain:
• Highly competitive and under-regulated market. In 

mid-term, move to increased regulation expected 
to favour compliant companies such as Elixinol.

European Novel Foods application:
• In early 2020, UK Food Standards Agency (FSA) 

announced that those looking to market ingestible 
CBD products will have to submit an application for 
Novel Foods to keep products on shelves beyond 
March 2021. EU paused application process.

Fast developing Australian market:
• TGA assessing descheduling of CBD to schedule 3 in 

early 2021 allowing for OTC prescriptions. Elixinol 
able to enter market via PharmaCann agreement 
under TGA Special Access Scheme.

Regulation differs across key markets

Note: (1) Source: Brightfield Group: Hemp-Derived CBD Market Overview and Analysis, 2019 (2) Source: Brightfield Group: European CBD, April 
2020 Report , 2020

US market1:
• Brightfield Group says 

the US hemp derived 
CBD market reached 
$4.1b in sales in 2019(2). 
Forecasts U.S. Hemp 
CBD market CAGR 
from 2019-2023 of 47%(1)

Strong market opportunity across US and Europe

1111Kind of Amazing

European market2:
• According to 

Brightfield Group, 
Europe’s CBD 
market reached US 
$0.4b in 2019 and is 
expected to grow to 
nearly $1.6b by 2025, 
with a five-year 
CAGR of 46%
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HEMP FOODS AUSTRALIA
Consistent growth with improved margins and leaner operations
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GLOBAL GROWTH
Early global reach offers diversified opportunities
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• Est. 2014. One of most trusted brands (*CBD insider)
• Colorado HQ. 37 FTE managing sales, marketing, 

production and logistics
• Growth focus:

- NPD
- Wellness Channel
- E-commerce

• Exports into Latin America

AMERICAS

• Est. 2018. #1 mover advantage
• UK & NL entities with dispersed team of 10 FTE 

managing sales, marketing & distribution.
• Fully outsourced supply chain
• Growth focus on UK & GER:

- Pharmacy
- E-commerce
- TV shopping

• Long-term distribution arrangement with South 
Africa

EMEA

• Most established and leading brand in Japan
• Licensing agreement with Elixinol Japan. Supply of 

HFA products.
• HFA testing route to market into China Cross 

Border E-Commerce
• Growth focus:

• Invest in Japan
• Monitor SEA

ASIA

• Leading hemp foods brand
• Global Syd HQ with 5 FTE
• HFA Byron Bay Office with 10 FTE managing 

production, sales & marketing of finished goods & 
bulk, exports to South Africa, Japan.

• >1,200 distribution points
• Growth focus:

• CBD via PharmaCann
• HFA hemp foods through NPD & E-Com

ANZ

13 1313Kind of Amazing 13

CEO's Presentation



14Kind of Amazing

Elixinol 
positioned 

within 
high growth 

category
of global CBD

Trusted & 
established 

brand
with fresh 

nutraceuticals 
offering

Expanding 
global presence 

of Elixinol
branded 
products

Revenue 
growth from 

Elixinol branded 
products in B2C 

channels, 
driving margin 

accretion

Skincare 
opening new 

growth
channels with 
less regulatory 

risk

Virtually debt 
free, $16.8m of 

cash and 
inventory to 
drive growth

Takeaways
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FOR MORE INFORMATION
Investor relations and media please contact:

Ron Dufficy
Chief Financial Officer 

ron.dufficy@elixinolglobal.com
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