
FULL YEAR RESULTS

FINANCIAL YEAR 2020



Drilling operations

• Strong FY20 financial result with Underlying 
Earnings increasing 14.6% to $27.9 million

• 20 year anniversary servicing Tier 1 clients

Board and corporate

• Andrew Purcell appointed Chairman, replacing 
Phil Arnall who is retiring

• Brett Tredinnick appointed Group CEO

Oil and Gas

• Cuadrilla shareholding doubled to 96%

• UK operating costs and overhead significantly 
reduced as a result of UK Government imposed 
moratorium

Capital Management

• US$ denominated debt with OCP refinanced 
with more cost-effective AU$ denominated 
facilities
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AJ Lucas highlights



Safety ingrained in Lucas DNA 

• Excellence safety record continues

– FY20 TRIFR1 of 3.67, well below mining industry average

– FY20 LTIFR2 of 0 for the 7th consecutive year

Continued strong financial result

• Revenue up 2% to $147.7m

• Underlying EBITDA up 14% to $27.9m

• Results would have been stronger had COVID 19 and key 
customer operational issues not impacted operations

Proven business model

• 41 multi purpose drill rigs supported by ~ 400 staff

• Continued focus on performance improvements

• Plant reinvestment of $9.8m into the fleet

• Business initiatives including technology and innovation

– Fleet addition of industry leading, multi purpose 
extended reach directional rig

– Successful extended reach inseam drilling trials 3

Drilling Services

1 TRIFR denotes total recordable injury frequency rate
2 LTIFR denotes lost time injury frequency rate



Oil and Gas
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PNR is a quality gas natural resource

• UK Government imposed hydraulic fracturing moratorium due to 
induced seismicity. Preston New Road (PNR) seismic event was 
below levels allowed in other industries.

• PNR high quality natural gas flows to surface from two partially 
fracked wells

• Significant reduction in operating and overheads cost 
implemented following moratorium.  Fit for purpose technical and 
management capability remain.

• Cuadrilla is working with other UK shale operators and recognized 
experts to improve predictability and mitigate seismicity

PEDL165

EXL269

PEDL276

PEDL287

PEDL342

PEDL288

PEDL346

PEDL347PEDL290

PEDL244

EXL189

UK has “net zero” CO2 by 2050 

• “Net Zero” target enshrined in legislation

• UK Government & Climate Change committee recognize that gas is a key component of “net zero” target

• UK net importer of gas, North Sea gas production declining

• Well positioned to respond to future re-evaluation of value of UK indigenous gas

• Participating in number of UK onshore conventional opportunities including flow test of Balcombe well 
operated by Angus Energy



Oil and Gas

5

Gained control of Cuadrilla

• Acquired Riverstone interest in Cuadrilla increasing 
ownership (from 48% to 96%)

• In July 2020, Spirit advises intention to exit 25% 
license for a nominal sum.

• AJL’s effective interest in PEDL 165 will increase to 
almost 100%

Basin Licence
Gross Area 

(km2)
Partner % interest

Bowland

PEDL165 1068.20

Cuadrilla 51.25%

Spirit 25.00%

AJ Lucas 23.75%

EXL 269 54.50

Cuadrilla 53.50%

Spirit 22.75%

AJ Lucas 23.75%

Gainsborough PEDL276 192.35 Cuadrilla 100.00%

South Cleveland

PEDL342 100.00
Cuadrilla 70.00%

INEOS 30.00%

PEDL288 200.00
Cuadrilla 70.00%

INEOS 30.00%

PEDL346 184.55
Cuadrilla 70.00%

INEOS 30.00%

PEDL287 200.00
Cuadrilla 70.00%

INEOS 30.00%

North Cleveland

PEDL290 88.00 Cuadrilla 100.00%

PEDL347 157.04 Cuadrilla 100.00%

PEDL333 152.02 Cuadrilla 100.00%

Weald

PEDL244 154

Cuadrilla 56.25%

AJ Lucas 18.75%

Angus Energy 25.00%

EXL189 45.00

Cuadrilla 96.00%

Altwood
Petroleum

4.00%The use of shale gas in this scenario represents a 50% 
reduction in natural gas imports



Debt

• In October 2019, AJL refinanced the OCP US$ loan facility with two new lending parties (Refinanced Facility) 
for up to $80m

• The Refinanced Facility:

– AU$ denominated

– Investec, up to $30m (Asset Based Lending (ABL) facility, matures in October 2022)

– HSBC Group,  $50m (junior ranking loan note,  matures in April 2023)

• The refinanced facility reduces:

– AJL foreign currency risk as it is Australian dollar denominated

– Interest cost, now at a much lower rate - 5.65% (ABL) to 13.9% (junior facility)

• As part of the refinancing with new lenders, Kerogen extended maturity of its facility to October 2023

– Kerogen facility is subordinated and ranks behind the ABL and junior loan note facility

Equity

• Equity raised in November 2019 to support the remaining hydraulic fracturing and flow testing obligations 
and to deleverage the Balance Sheet

• Kerogen continues to support AJL by participating for its full pro rata entitlement of $24.7m
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Capital Management



This Presentation has been prepared by AJ Lucas Group Limited (ACN 060 309 104) (AJL).

Summary information

• This Presentation contains summary information about AJL. This information is of a general nature and does not purport to be complete nor does it contain all the information which a 
prospective investor should consider when making an investment decision or that would be required in a prospectus or product disclosure statement prepared in accordance with the 
requirements of the Corporations Act. This Presentation should be read in conjunction with AJL’s other periodic and continuous disclosure announcements lodged with the Australian 
Securities Exchange (ASX), which are available at www.asx.com.au.

Not investment advice

• This Presentation does not constitute investment or financial product advice nor any recommendation to acquire entitlements or new shares in AJL (New Shares). It is not intended to be 
used as the basis for making a financial decision, nor is it intended to constitute legal, tax, or accounting advice or opinion. Any references to, or explanations of, legislation, regulatory 
issues, benefits or any other legal commentary (particularly in the “Key risks” section of this Presentation) are indicative only, do not summarise all relevant issues and are not intended to 
be a full explanation of a particular matter. Recipients should make their own enquiries and investigations regarding any investment, and should seek their own professional advice on the 
legal, financial, accounting, taxation and other consequences of investing in any securities in AJL.

• This Presentation has been prepared without taking into account your investment objectives, financial situation or particular needs. No reliance may be placed for any purpose whatsoever 
on the information contained in this Presentation or on its accuracy or completeness. Any reliance on this communication could potentially expose you to a significant risk of losing all of the 
funds invested by you in AJL or the incurring by you of additional liability.

Investment risk

• An investment in shares is subject to known and unknown risks, some of which are beyond the control of AJL, including possible loss of income and principal invested. AJL does not 
guarantee any particular rate of return or the performance of AJL, nor does it guarantee the repayment of capital from AJL or any particular tax treatment.

• Investors should have regard to the risk factors outlined in this Presentation when making their investment decision.

Forward looking statements

• This Presentation contains forward looking statements. You should be aware that such statements are only estimates or predictions, which may be based on subjective judgments and 
assumptions as to future events, which may or may not occur and which are subject to inherent risks and uncertainties, many of which are beyond the control of AJL. Actual events or results 
may differ materially from the events or results expected or implied in any forward looking statement. No representation or warranty (whether express or implied) is made as to the 
accuracy or likelihood of fulfilment of any forward looking statement.

Past performance

• Investors should note that past performance, including past share price performance and historical information in this Presentation is given for illustrative purposes only and cannot be 
relied upon as an indicator of (and provides no guidance as to) future performance including future share price performance. This historical information is not represented as being 
indicative of AJL’s views on its future financial condition and/or performance. The historical information in this Presentation is, or is based upon, information that has been released to ASX.
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Disclaimer

http://www.asx.com.au/


Disclaimers

• Not all of the information contained in this Presentation has been subject to independent audit or review. No representation or warranty, express or implied, is made as to the currency, 
accuracy, fairness, sufficiency, reliability or completeness of the information, projections, opinions or beliefs contained in this Presentation. To the maximum extent permitted by law, no 
liability (including without limitation, any liability arising out of mistakes, omissions, misstatements, misrepresentations in this Presentation or out of any other fault or negligence) is 
accepted by AJL, its officers, employees or contractors or the Limited Parties for any loss, cost or damage suffered or incurred as a result of the reliance on such information, projections, 
opinions or beliefs. 

• The information in this Presentation remains subject to change without notice. AJL, its officers, employees and contractors undertake no obligation to provide any recipient with access to 
any additional information or to notify any recipient or any other person of any matter arising or coming to its notice after the date that this Presentation was issued.

Financial data

• All dollar values are in Australian dollars (A$), unless otherwise stated. Financial data is presented at actual foreign exchange rates, unless otherwise stated. A number of figures, amounts, 
percentages, estimates, calculations of value and fractions in this Presentation are subject to the effect of rounding. Accordingly, the actual calculations of these figures may differ from 
figures set out in this Presentation.

• Unless specifically indicated in this Presentation, the financial information contained in this Presentation has not been audited, examined or otherwise reviewed in accordance with 
Australian Accounting Standards.

• This Presentation presents financial information on both a statutory basis (prepared in accordance with Australian Accounting Standards which comply with International Financial Reporting 
Standards (IFRS) and a non-statutory basis.
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Disclaimer (continued)


