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YEAR IN REVIEW - FY20

Key Achievements

0 Revenue growth: in the face of COVID-19 challenges & varying industry conditions

0 Business strategy delivering results: product & service expansion, acquisitions
(ACE Laboratories, Grampians Animal Health, Devoted Vets)

Operating leverage & efficiency: previous years investment in systems and
Infrastructure driving cost savings

0 Material earnings uplift: gross margin uplift and limited increase in operating
cost base

Increased final dividend: supported by strong balance sheet

nimal health



P&L snapshot

FY20 FY20 FY20 Q1 FY21
REVENUE GROSS PROFIT NPAT REVENUE
+14.1%
$118.4M $64.0M $4.2M s pop)
GROSS PROFIT
A vs FY19: A vs FY19: A vs FY19: +21 2%

A +60% AN +138% A +31.8% 1.2




Y20 profit and loss

Revenue growth & strong margin expansion

Revenue
FY2019A * Reported revenue growth of 6.0% despite varying industry
$m FY2020A (not AASB 16 Variance % conditions
adjusted) * Revenue growth (ex acquisitions)! was (5.1)% vs PCP

Totallrevenue 118.4 111.7 6.7 6.0% - mainly due to reduction in low margin wholesale sales

« Strong growth recovery in dairy & companion animal from Q3
Gross profit 64.0 56.2 7.8 13.8%
Operating expenses 2 (49.6) (44.0) (5.6) 12.8% Gross margins :

« Strong uplift reflecting:
Property lease expense - (2.2) - - - Increasing efficiencies and revenue capture at clinic
Underlying EBITDA 22 o e A e level (Practice Management System roll-out FY19 &

early FY20)

Amortisation ROU assets (2.4) 0.0 (2.4) - - Change in business mix strategy over 2HFY19 and into
Depreciation & amortisation (3.6) (3.2) (0.4) 11.3% . ::nrsecl)ct of acquisitions
Underlying EBIT 3 8.4 6.8 1.6 23.3% » Gross Profit (ex acquisitions) increased 0.9% (vs PCP)
Underlying NPAT 23 4.9 4.0 0.9 23.0% Operating expenses

» Underlying operating expense increase of 3.9%
EplEL LT = 4.2 3.2 1.0 31.8% (excluding acquisitions) — relating mainly to annual wage

increases
EBITDA (pre AASB 16) 11.9 10.0 1.8 18.4% » Strong cost containment and limited growth in G&A expense
GM 54.1% 50.3% o o
- : Depreciation & Amortisation

Underlying EBIT margin 71% 6.1% - Depreciation growth slowing as corporate infrastructure

Notes: upgrade completed in H1 FY20
1.  Adjusted to exclude contributions from ACE Laboratories (Oct 19), Devoted Vets (Nov 19) and Grampians Animal Health (Dec 19)
2. The current period (FY20) has been impacted by the first time adoption of the new accounting standard AASB 16 Leases, lease expense of
$2.2M has not been adjusted from the comparative period (FY2019). 5
3. Underlying adjustments to earnings exclude one-off acquisition, integration & corporate costs (tax effected where applicable at NPAT level)
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Y20 revenue & gross profit analysis

Strong revenue growth in H2 FY20 and ongoing gross margin expansion

FY20 vs FY19 metrics:

Reported revenue: + 6.0%; Gross profit + 13.8%

Ex-acquisition revenue : (5.1)%; Gross profit 0.9%

Dairy & companion animals
« Companion animal revenue continued to grow

strongly with double digit growth recorded in most
clinics

* Increased rainfall in H2 FY20 & launch of ProDairy

driving strong dairy growth

Pigs

Industry conditions remain challenging in some
areas

Strategic focus on “higher-value” consultancy
services to support revenue

Reduction in low margin wholesale business

Feedlot

Solid performance in FY20 but some easing from
record growth numbers in 2019

Reduction in animal numbers as a result of reduced
beef export demand in Q4 FY20

Half on half revenue & annual gross profit
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COVID-19 business resilience

Comprehensive business practices ensured continuity of Apiam’s services

Companion Animal Livestock & agricultural

Services Services
* Implementation of strict clinic guidelines & * New remote consulting technology (live-
protocol steps with new service offerings stream) introduced
* Modified clinic service » Allows vets to inspect health of herds with

_ _ farm personnel (maintaining distance)
+ Kerbside service

_ _ - _ « On-going remote monitoring on a more

(launched in April) www.furlifevet.com.au production animal customers

« Home service (in emergency settings only)

Strong business performance in 2020 reflective of success of
Apiam’s Business Continuity measures



http://www.furlifevet.com.au/

Strategy & Outlook
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Strategic framework for growth

o _ Operations, process & capacity ql‘m] Increase animal numbers
[= T

v Practice Management System in place across whole v Best Mates & ProDairy implemented early FY20
clinic network

_ _ _ _ : v/ Ongoing acquisition program — increasing animal
v Growth leveraging cost base to deliver margin expansion T numbers

on incremental revenue
v’ Greenfield clinic strategy

%y Product and service expansion

v Private label strategy — commenced roll out private label products in FY20
v"New product distributions delivered and more to come

v’ Specialist vaccine & diagnostics operations — deliver growth synergies

’ ‘Aplam
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Service & product range expansion in FY20

July 2019

Launch of Best Mates
Wellness Program
(recurring revenue
model)

November
2020
Partnership
with Ceva (AU)
to distribute

. T™M
Forceris

November
2020

Acquisition of
Don Crosby
Vet Surgeons
(Dubbo)

FUR UFe< (%1 August 2019

bty ey Launch of ProDairy PR%AI RY

BEST MATES

Tilad Careger your pt

consultancy program

March 2020 December 2019

COVID-19 business continuity Acquisition of Grampians

product & service extensions Animal Health (includes
specialised sheep consulting
services)

iEI Livestock Logic

Vet & Ag Consultants | Parasite & Feed Analysis

:i Cox Street Vets

Small Animal & Equine | Vet Clinic & Hospital

November 2019

Entered into new distribution
agreement with Zoono (ASX :
ZNO) — disinfectant
nanotechnology

ZOONO

October 2019

Acquisition of ACE
Laboratory Services
(highly specialized
service offering)

November 2019

Acquisition of Devoted Vets
at Warragul Vic.

devoted
vets

Apiam
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Acquisition strategy delivering results

DON CROSBY VETS - ACQUISITION BENEFITS

Apiam’s growth through
acquisition strategy

v/ Strong acquisition pipeline of strategic Attractive Excellent S
. : : cale
investments Exp-ands companion .Stron.g team with .
regional imal financial benefits
v' Disciplined approach with strong track footprint anima . proven e
record of M&A execution exposure track record

v/ 6 acquisitions in past 3 years consisting
of 8 clinics and a laboratory

v' Comprehensive company infrastructure
delivers cost efficiencies

Don Crosby

DON CROSBY VETS - OVERVIEW

v Strict acquisition criteria

- Attractive regional exposure * Located in Dubbo and Narromine (NSW) — Fast growing

- Leading product or service expertise regional hub

A Rty

2o
PORTEC Kyabram (VIC)

- Financial return thresholds ”“_]‘”"'“ « Companion & mixed animal focus
[ ]

« 2 clinics with 6 veterinarians and experienced support team
« $3.6M revenue in FY20

e @ = * Integration commenced

- Synergies available

+ Settlement expected November 30, 2020

1am
animal health
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Capturing growth in companion animal segment

Best Mates & greenfield clinic plan to capitalise on rapid growth in pet ownership

Best Mates program overview . Greenfield clinic strategy

* New greenfield clinics planned to open in attractive fast growth
regional areas during FY21:

- Torquay North, VIC (to open Q2 FY2021)
- Shepparton, VIC (to open Q3 FY2021)

* Whole of life health and wellness program (annual subscription
charge)

* Expanded across company footprint in FY20

* Very strong growth since H2 FY20 reflective of strong pet ownership

growth during COVID-19 restrictions - Further clinics in planning stage
* ~4.5% of active patients were Best Mates members as at end of FY20 - Apiam entered into JV strategy with PetStock in Feb 2018 to
; open co-located clinics & retail outlets in which Apiam have an
Best Mate members (quarterly) g 80% interest.
0 |
4000 3788 BEST MATES | - New clinics forecast to break-even within second year from

Q4FY1S Q1FY20 Q2FY20 Q3FY20 Q4FY20 Q1FY21

ot Cura for pourp .
$550 PER PET 5 b i
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2000 f >N i . m
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ProDairy consultancy & product supply service

Innovative service model offering dairy farmers an end-to-end service

Animal Health Programs

m Designed for
d B Staff Training

Dairy Farmers.

livered by

Direct ordering capability

Risk management & planning

Performance analysis reports

Client Assistance Programs

For us it has been very educational. We are doing culture milk
samples on the farm now so we are using less antibiotics than we
used to. And we are making further savings on the products that we
are buying. I'd recommend Prodairy to anyone who has a decent

. Full marketing campaign was launched in April 2020 across targeted radio, social media sized cow herd.
and television

Con Glennen

. ~10% of Victoria’s dairy cows are subscribed to the program [hirGenecation Soullyivest ¥ictorian Farmer.

. Strategy to increase market penetration in Apiam’s other geographic areas

. Two new ProDairy satellite clinic locations to open in FY21



https://vimeo.com/395085715

GIVING FOR LOVE

FUR‘ LIFE<]

FOUNDATION

Community and customer support

In FY20, Apiam has continued its commitment to its
customers and communities, throughout a challenging year

*  Fur Life Foundation has contributed over $150K directly back into local
communities via donations to:

- Three regional wildlife charities to improve native animal wellbeing in those _ . 2020 Australlan
areas affected by bushfires including the Bohollow Wildlife Shelter in the %  Bushfire Appeal
Goulburn Valley area and the Mosswood Wildlife Rehabilitation Centre in
South West Victoria ($30K) ‘9’

FURLIFE
FOUNDATION
SUPPORTING
RURAL AND
REGIONAL
COMMUNITIES

- Rural Aid, who has a specialised counselling program to support rural
communities ($120K)

NNNNNNNNNNN

*  Our employees have been supported & encouraged to volunteer in their local
communities

« Apiam’s Customer Assistance Program has been used by clients across the
dairy, pig and beef feedlot industries

e 2012000
Ruml Ad 000
One Wondeed « Tuey Thousond. dors
ficem Al
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Industry conditions update

Apiam is exposed to a diversified group of industry operators

h;'\m Dairy & companion animal
J f\._]\#\)"’ + Australian milk production is forecast to increase 2.5% in 2020-21. This is an upward revision since June 2020

1l \ u and is a result of the sustained improvement in seasonal conditions and a positive September to November
rainfall outlook?!
« Companion animal ownership in regional & rural areas continues to grow rapidly
. Feedlot
ﬁ » Cattle on feed numbers have decreased significantly in 2020 due to record feeder cattle prices and COVID-19
/ impacts on foodservice demand (export volumes down ~6%-8%) 2

* National feedlot capacity has however continued to expand, increasing to record levels of over 1.5 million head,
demonstrating that confidence in the future of the lot feeding sector remains strong

* The global 'mega-trends' of growth in population and middle-class incomes, combined with continuing effects of
African Swine Fever on Chinese pork supply, underpin the appetite for Australian beef

ﬂ Pigs
* Q1 FY21 has seen increased number of pigs slaughtered on previous comparable period3
» Monthly imported pork volumes have dropped significantly since March 2020 to five year lows3

 Industry capacity expansion continuing to meet future demands

Input pri
oty S | | y o
EF g;§{§ + Record grain harvest (forecast to increase to 2016/2017 levels) will be positive for all production animal sectors? & e
sle Ni# wje : i
i . . . . . . 1  Department of Agriculture + September Quarter: 202
« La Nifia weather event declared by Bureau of Meteorology in Sep 2020. Typically results in higher rainfall in B AR Lo et RS
eastern and northern Australia during the spring and summer season, possibly for a period of several years* e TQsialiF o Litited, ppetRps EXport report -

August 2020

4 Bureau of Meteorology— September 2020, 4
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YTD trading & outlook

YTD Trading FY21 (July — October)

* Revenue +10.1% vs July-October FY20 (PCP)
* Gross Profit +18.9% vs July-October FY20 (PCP)

Outlook

« Apiam's business operations expected to remain strong & stable despite COVID-19
challenges and market cycles

* Management committed to execution of strategic plan and delivering shareholder
returns

* Investing for growth to be carefully balanced against return on capital

* Revenue & earnings growth momentum expected to continue for remainder of H1
FY21




Disclaimer

DISCLAIMER

The information presented to you by Apiam Animal Health Limited ACN 604 961 024 (Company) in this presentation and any related documents (together, Materials) has been prepared for
information purposes only and is not an offer or invitation to acquire or dispose of shares in the Company, nor shall it be relied on in connection with any investment decision.

NO FINANCIAL ADVICE

The information contained in the Materials has been prepared without taking into account the investment objectives, financial situation or particular needs of any particular person. Nothing in the
Materials constitutes as financial advice. Before making any investment decision, you should consider, with or without the assistance of a financial advisor, whether an investment is appropriate in
light of your particular investment needs, objective and financial circumstances.

NO LIABILITY

The Company has prepared the Materials based on information available to it at the time of preparation, from sources believed to be reliable and subject to the qualifications in the Materials. To the
maximum extent permitted by law, the Company, its related bodies corporate and their respective officers, employees, representatives, agents or advisers accept no responsibility or liability for the
contents of the Materials. No representation or warranty, express or implied, is made as to the fairness, accuracy, adequacy, validity, correctness or completeness of the information, opinions and
conclusions contained in the Materials.

PAST PERFORMANCE

Past performance information contained in the Materials is given for illustration purposes only and should not be relied upon as (and is not) an indication of future performance. Actual results could
differ materially from those referred to in the Materials.

FORWARD LOOKING STATEMENTS

The Materials contain certain ‘forward-looking statements’. These statements involve known and unknown risks, uncertainties, assumptions and other important factors that could cause the actual
results, performance or achievement of the Company to be materially different from future results, performance or achievements expressed or implied by those statements.

These statements reflect views only as of the date of the Materials. The actual results of the Company may differ materially from the anticipated results, performance or achievement expressed,
projected or implied by these forward-looking statements. Subject to any obligations under the Corporations Act, the Company disclaims any obligation to disseminate any updates or revision to
any forward-looking statement to reflect any change in expectations in relation to those statements or any change in circumstances, events or conditions on which any of those statements are
based.

While the Company believes that the expectations reflected in the forward-looking statements in the Materials are reasonable, neither the Company nor any other person gives any representation,
assurance or guarantee that the occurrence of the events expressed or implied in any forward-looking statements in the Materials will actually occur and you are cautioned not to place undue

reliance on any forward-looking statements.
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