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All figures in US$ unless otherwise stated



Adjusted cash loss after tax: 1H20-FY20 (estimate)
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Investment 
income

COVID-19

($666M)

Underlying 
CAY

underwriting
result

1H20
adjusted
cash loss

Excess 
catastrophes

Crop PYD Tax & other

~($780M)

FY20 
estimated 
adjusted
cash loss

AmortisationNA
goodwill
& DTA

impairment

Other

~($1.5B)

FY20
estimated
statutory

loss

Q4

1. Includes IT & real estate writedowns, restructuring charges and other one off costs
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4.4% 3.9%
6.5%

13.6% 13.9%

1H18 1H19 1Q20 2Q20 3Q20

Pricing momentum 

Australia Pacific1

1. Excludes premium rate changes relating to CTP 
2. Restated for the transfer of Assumed Re from North America to International
3. Adversely impacted by 2Q20 decision to temporarily suspend rate increases 

for business packages, commercial auto and A&H in response to COVID-19

3.1%

81%81% 83%84%79% 66%

North America2 International2

Accelerating Group-wide premium rate increases1

• Material increase in pricing momentum in North America and International 

• Australia Pacific pricing momentum impacted by COVID-19 response: 
premium rate increases were reinstated on 1 October 2020

• Rate momentum has increased further across the Group in 4Q20, especially 
in the northern hemisphere 

• Primarily driven by poor industry profitability, recent catastrophes, social 
inflation, cost of reinsurance and lower investment yields

4.6%
5.5% 4.7%

8.3%
7.3%

10.2% 9.8%

1H18 2H18 1H19 2H19 1Q20 2Q20 3Q20

85%71% 81%

12mth premium rate change 12mth premium retention

5.0%

6.3%

6.4% 6.8% 6.8%
4.6%3 4.1%3

1H18 1H19 1Q20 2Q20 3Q20
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9.0%

2.9% 3.8%

8.7%
10.3% 10.8%

1H18 1H19 1Q20 2Q20 3Q20

10.0% 5.0%3

70% 82% 85%74% 82%

11.0%

86%



Claims ratio analysis (ex COVID-19)1

1. Prior periods presented on continuing operations and adjusted basis as presented in annual and half year reports
2. Excludes impact of movement in risk margins, prior accident year claims development and catastrophe claims relative to allowance
3. Excludes Crop and LMI
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Underlying CAY COR2 Large claims ratio Catastrophe claims ratio

98.4%
93.7%

3Q20
YTD

FY19 1H20

~94.0%
8.2%

7.5%

1H20FY19 3Q20
YTD

~7.5%

3.7%

5.5%

4.7%

~6%

Allowance

1H20FY19 FY20E

• Improvement YTD reflecting rate 
momentum and cell reviews

• 4Q20 likely to be higher due to 
frequency and increased IBNR

• 2H20 impacted by North 
American hurricanes Isaias, 
Laura, Sally, Delta and Zeta, US 
wildfires and south east 
Queensland hail and east coast 
storms/flooding 

Attritional claims ratio3

47.5%
45.5%

FY19

~45%

1H20 3Q20
YTD

• Underlying COR trajectory 
broadly unchanged

• 4Q20 Crop headwind



COVID-19 estimated ultimate net cost unchanged at 
$600M

$335M
$255M

$37M
$35M

$27M
$36M

$100M

$115M

$130M

Casualty Estimated
ultimate
net cost

1H20 Trade credit OtherLMI

FY21 estimate

Risk margin

Premium & 
expenses

Claims

$600M

$470M 
FY20 impact

Breakdown of $600M COVID-19 estimated ultimate net cost

1. Net of reinsurance recoveries from the non-peak Cat XOL, whole account quota share and catastrophe aggregate reinsurance treaties
2. Includes premium, expenses, Australian BI and other net claims

2
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Investment Return and Capital

Investment return PCA Multiple Gearing

(0.4%)

0.2%

3Q20
YTD

1H20

1.80x

1H20 FY20E1

~1.7-1.75x

30.2%

FY20E
Pro Forma2

~30%

1H20

~33%

• Credit spreads narrowed significantly in 3Q20 
and 4Q20 and mark-to-market losses on core 
fixed income at 30 June now reversed

• Closing FUM ~$27.4B

Goodwill, DTA
& other intangible
write-down

1. Estimated APRA PCA calculation at 31 December 2020
2. Pro forma for call of USD and GBP denominated debt in 2021

• PCA multiple expected to be above the 
midpoint of the 1.6-1.8x target PCA range

• Gearing remains within 25-35% target range

• $197M T2 call in 2021 pre-funded 
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Questions & Answers



Disclaimer

This document (the “presentation”) is dated 18 December 2020 and has 
been prepared and authorised by QBE Insurance Group Limited (ABN 
28 008 485 014) (the Company or QBE). The information in this 
presentation provides an unaudited update of results at 30 September 
2020 and expectations for our results for the Financial Year ended 31 
December 2020. This presentation should be read in conjunction with all 
information which QBE has lodged with the Australian Securities 
Exchange (“ASX”). Copies of those lodgements are available from either 
the ASX website www.asx.com.au or QBE’s website www.qbe.com.

The information is supplied in summary form and is therefore not 
necessarily complete. Prior to making a decision in relation to QBE’s 
securities, products or services, investors, potential investors and 
customers must undertake their own due diligence as to the merits and 
risks associated with that decision, which includes obtaining 
independent financial, legal and tax advice on their personal 
circumstances. No representation or warranty is made as to the 
accuracy, completeness or reliability of the information.

This presentation contains certain “forward-looking information” and 
“forward-looking statements” within the meaning of applicable securities 
laws. The words “anticipate”, “believe”, “expect”, “project”, “forecast”, 
“estimate”, “likely”, “intend”, “should”, “could”, “may”, “target”, “plan”, 
“outlook” and other similar expressions are intended to identify forward-
looking statements. Indications of, and guidance on, future earnings and 
financial position and performance are also forward-looking statements.  
You should not place undue reliance on forward-looking statements, 
particularly in light of the current economic climate and the significant 
volatility, uncertainty and disruption caused by the outbreak of COVID-
19. Any such statements, opinions and estimates in this presentation 
speak only as of the date hereof and are based on assumptions and 

contingencies subject to change without notice, as are statements about 
market and industry trends, projections, guidance and estimates. 
Forward-looking statements are provided as a general guide only and 
QBE assumes no obligation to update such information.

Further, such forward-looking statements are not guarantees of future 
performance and involve known and unknown risks, uncertainties and 
other factors, many of which are beyond the control of QBE that may 
cause actual results to differ materially from those either expressed or 
implied in such statements. There can be no assurance that actual 
outcomes will not differ materially from these statements. 

Any forward-looking statements assume large individual risk and 
catastrophe claims do not exceed the significant allowance in our 
business plans; no reduction in premium rates in excess of our business 
plans; no significant fall in equity markets and interest rates; no major 
movement in budgeted foreign exchange rates; no material change to 
key inflation and economic growth forecasts; recoveries from our strong 
reinsurance panel; no unplanned asset sales and no substantial change 
in regulation. Should one or more of these assumptions prove incorrect, 
actual results may differ materially from the expectations described in 
this presentation.

This presentation does not constitute an offer or invitation for the sale or 
purchase of securities. In particular, this presentation does not constitute 
an offer of securities for sale in the United States, or to any person that 
is, or is acting for the account or benefit of, any U.S. Person, or in any 
other jurisdiction in which such an offer would be illegal. Securities of 
QBE may not be offered or sold in the United States or to, or for the 
account or benefit of, any U.S. Persons without registration under the 
Securities Act or an exemption from registration.
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