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Senex transformation delivering balance sheet strength, cashflow resilience, dividends and production growth

Core focus on cash 
generation and balance 

sheet strength, 
shareholder returns and 

low-risk high-return 
growth

Commencement of 
dividends from FY22 

from strong and resilient 
natural gas production 

cashflows

Targeting annual 
production of 

>10 mmboe (60 PJe) by 
end FY25 from best-in-
class project execution

Sale of Cooper Basin 
business to Beach 
Energy for $87.5m 
provides cashflow 

stability for dividends 
and accelerated 

Surat Basin growth

Foundation Asset Base1

following Cooper sale:
• Production 20PJ/year
• EBITDA $85-95m/year
• FCF $40-60m/year
• Portfolio of material 

growth opportunities

$30 million proforma 
net cash ($155m cash 
on hand)2 following 
Cooper Basin sale

Dividend policy to 
target 20-30% payout 

of free cashflow3

Leverage ratio targeting 
1.0x Net Debt:Adjusted 

EBITDA through the 
cycle

   

   

NB. Throughout this presentation, references to reserves and resources are consistent with ASX announcements dated 14 July 2020 (annual reserves statement) and 21 September 2020 (award of 
additional Atlas acreage); there have been no material changes to information or assumptions contained in those announcements
1. Foundation Asset Base refers to Atlas gas assets at 12 PJ/year (32 TJ/day) nameplate capacity and Roma North gas assets at 9 PJ/year (24 TJ/day) nameplate capacity; plateau production and earnings 
targets expected during H1 FY22 following Roma North expansion
2. As at 30 September 2020 and before transaction completion adjustments
3. Free cashflow is Operating cashflow less principal payments for lease liabilities, less sustaining capital expenditure
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A diverse gas portfolio of scale with exploration upside

Awarded preferred 
tenderer status for 
Bowen Basin 
exploration acreage 
and new Atlas acreage

Over 1,000 PJ of Surat Basin 3P natural gas reserves
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Surat Basin Gas Reserves Growth
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Strong production growth: - >50 TJ/day achieved in Q3 FY21
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 20 PJ annual production from 
Foundation Asset Base

 Targeting >10 mmboe annual 
production by end FY25 (60 PJe)

 Extensive Surat Basin gas reserves 
base ready for development

 Accelerating production to optimise 
reserves life

 High potential exploration and 
appraisal
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Our priorities

 $40-60m free annual cashflow 
target from Foundation Asset Base

 20-30% free cashflow dividend 
payout from FY22

 Focused on high-yielding Surat 
Basin natural gas opportunities to 
accelerate production growth

 Total shareholder returns driven

Strong
Balance
Sheet

Enhanced 
Shareholder 
Returns

Accelerated
Growth

 $85-95m annual EBITDA target from Foundation 
Asset Base

 $30m net cash post $87.5m sale of Cooper Basin
 Targeting 1.0x Net Debt:Adjusted EBITDA 

leverage through the cycle
 Proven custodian of shareholder capital

NB. Foundation Asset Base refers to Atlas gas assets at 12 PJ/year (32 TJ/day) nameplate capacity and Roma North gas assets at 9 PJ/year (24 TJ/day) nameplate 
capacity; plateau production and earnings targets expected during H1 FY22 following Roma North expansion
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Caring for our people, environment and community
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FY21 guidance and Foundation Asset Base (FAB) targets

2.8 – 3.2

1.2
2.1

Re-stated for sale of Cooper Basin business and Roma North expansion FID

FY21 Production: 2.8 – 3.2 mmboe FY21 Underlying EBITDA: $50 – 60 million

3.5
(20 PJe)1

FY21 FCF: $10 – 20 million

FY19 FY20 FY21
Guidance

FAB
Target

50 – 60
35

53

85 – 95

FY21 Capital expenditure: $30 – 40 million

FY19 FY20 FY21
Guidance

FAB
Target

30 – 40109
155

20 – 30 

1. Foundation Asset Base refers to Atlas gas assets at 12 PJ/year (32 TJ/day) nameplate capacity and Roma North gas assets at 9 PJ/year (24 TJ/day) nameplate capacity; plateau production and earnings 
targets expected during H1 FY22 following Roma North expansion
NB. For further assumptions relating to FY21 guidance and definitions and assumptions relating to Foundation Asset Base targets, refer to Compliance Statement

+44%
+4%

-77%

FY21
Guidance

FAB
Target

10 – 20 40 – 60

 $87.5m Cooper 
Basin cash 
consideration

 ~$30m net cash 
post sale of Cooper 
Basin business
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Production target

Targeting five-fold growth in annual 
production to >10 mmboe (60PJe) by the 
end of FY25 primarily through 
development of Senex’s extensive 
reserves position
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Accelerating growth to achieve >10 mmboe/year by end FY25
Accelerating production growth and optimising reserves life of Senex’s extensive natural gas position

116
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Surat Basin 2P Gas Reserves 

Developed Undeveloped

275
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222

Surat Basin 2P Gas Reserves 

Atlas Roma North Roma North West

780 PJ 780 PJ

0 2 4 6 8 10

End FY25
target

Other growth
opportunities

Atlas
expansion

Roma North
expansion

Foundation
Asset Base

target

FY20
production

+6 PJ
/year

+9 PJ
/year

12 PJ
/year

9 PJ 
/year

12 PJe

+23 PJe/year

Stretch production: > (60 PJe/year)

Roma  
North Atlas

Expected online in H1 FY23

Expected online in H2 FY22

12 24 36 48 60 PJe
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Material and resilient gas portfolio in tightening market
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Gas is a critical enabler of Australia’s economy, supporting manufacturing and jobs

East coast demand-supply fundamentals remain tight

• More than 300 PJ of gas under firm gas contracts to 
domestic customers and GLNG with attractive pricing and 
terms

• Fixed price domestic contracts
• Material downside protection from low oil prices on oil-

linked LNG contract (GLNG) with full upside 
participation to oil price recovery

• Term contract negotiations for Atlas gas remain ongoing 
• Atlas gas supporting manufacturing and jobs

Gas volumes now fully contracted for 2020 and 2021

100% 100%
76%

59%

24%
41%

0%

50%

100%

2020 2021 2022 2023

Surat Basin contracted gas Surat Basin uncontracted gas

Source: GSOO March 2020  
Projected eastern and south-eastern Australia gas production: existing projects, 
committed and anticipated developments; Central scenario, 2020 – 2030
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Commencement of 
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from strong and resilient 
natural gas production 

cashflows

Targeting annual 
production of 

>10 mmboe (60 PJe) by 
end FY25 from best-in-
class project execution
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Energy for $87.5m 
provides cashflow 

stability for dividends 
and accelerated 

Surat Basin growth

Foundation Asset Base1

following Cooper sale:
• Production 20PJ/year
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EBITDA through the 
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NB. Throughout this presentation, references to reserves and resources are consistent with ASX announcements dated 14 July 2020 (annual reserves statement) and 21 September 2020 (award of 
additional Atlas acreage); there have been no material changes to information or assumptions contained in those announcements
1. Foundation Asset Base refers to Atlas gas assets at 12 PJ/year (32 TJ/day) nameplate capacity and Roma North gas assets at 9 PJ/year (24 TJ/day) nameplate capacity; plateau production and earnings 
targets expected during H1 FY22 following Roma North expansion
2. As at 30 September 2020 and before transaction completion adjustments
3. Free cashflow is Operating cashflow less principal payments for lease liabilities, less sustaining capital expenditure



Compliance Statement
Important information
This presentation has been prepared by Senex Energy Limited (Senex). It is current as at the date of this 
presentation. It contains information in a summary form and should be read in conjunction with Senex’s 
other periodic and continuous disclosure announcements to the Australian Securities Exchange (ASX) 
available at: www.asx.com.au. Distribution of this presentation outside Australia may be restricted by law. 
Recipients of this document in a jurisdiction other than Australia should observe any restrictions in that 
jurisdiction. This presentation (or any part of it) may only be reproduced or published with Senex’s prior 
written consent. 

Opinions and forward looking statements  
This presentation contains opinions and forward looking statements (such as guidance, projections, 
forecasts, targets, outlooks) and other material. Unless expressly stated as guidance, a statement given in 
this presentation is not guidance. Opinions and forward-looking statements in this presentation involve 
known and unknown risks, assumptions and uncertainties, many of which are beyond Senex’s control. 
Details on the key underlying assumptions used in this presentation are set out on this page and for a 
summary of the key risks facing Senex refer to the 2020 Annual Report. As a result, while it is believed that 
the expectations reflected in the opinions and forward looking statements in this presentation are 
reasonable they may be affected by a variety of variables and changes in the underlying assumptions on 
the basis on which they are formed which could cause actual outcomes or results to differ materially from 
that stated or implied by the opinions or forward-looking statements. Accordingly, Senex cautions against 
placing undue weight on such opinions or forward-looking statements.

No investment advice 
The information contained in this presentation does not take into account the investment objectives, 
financial situation or particular needs of any recipient and is not financial advice or financial product advice. 
Before making an investment decision, recipients of this presentation should consider their own needs and 
situation, satisfy themselves as to the accuracy of all information contained herein and, if necessary, seek 
independent professional advice.

Disclaimer 
To the extent permitted by law, Senex, its directors, officers, employees, agents, advisers and any person 
named in this presentation: 

• give no warranty, representation or guarantee as to the accuracy or likelihood of fulfilment of any 
assumptions upon which any part of this presentation is based or the accuracy, completeness or 
reliability of the information contained in this presentation; 

• accept no responsibility for any loss, claim, damages, costs or expenses arising out of, or in connection 
with, the information contained in this presentation. 

Assumptions 
Opinions, projections, forecasts, targets, and outlook statements given in this presentation are not 
guidance. As explained above, forward looking statements involve uncertainty and are subject to change.  

Opinions and forward looking statements in this presentation have been formed on the key concepts and 
assumptions outlined below. They have not been subject to audit or review Senex’s external auditors.

Foundation Asset Base (FAB)

References throughout this presentation to Foundation Asset Base relate to full year performance from 
the following assets:
• Atlas gas assets; 12 PJ/year (32 TJ/day) nameplate capacity
• Roma North gas assets; 9 PJ/year (24 TJ/day) nameplate capacity
The Foundation Asset Base does not include additional capital expenditure on exploration, appraisal, 
development or infrastructure, however does include maintenance capital expenditure and sustaining 
capital expenditure to maintain plateau production at Atlas and Roma North. Foundation Asset Base 
plateau production and earnings targets expected during H1 FY22 following Roma North expansion.

Financial metrics / assumptions

• US$51.3/bbl Brent oil price
• A$:US$ exchange rate of 0.69
• Atlas uncontracted gas price (ex-Wallumbilla) of $8.00/GJ
• Atlas contracted gas price per existing gas sales agreements
• Roma North oil-linked gas price per existing gas sales agreement
• Unit operating costs are all-in, including field operating costs, tolls, tariffs and royalties
• Various other economic and corporate assumptions.

Project-related assumptions 

• Assumptions regarding drilling results; 
• Expected future development, appraisal and exploration projects being delivered in accordance with 

their current project schedules.

Financial definitions

• EBITDA = Earnings before interest, tax, depreciation and amortisation
• Adjusted EBITDA = EBITDA less principal payments on lease liabilities
• FCF = Free cashflow = Operating cashflow less principal payments for lease liabilities, less sustaining 

capital expenditure; guidance and targets assume no movement in working capital
• Sustaining capital expenditure = Capital expenditure required to maintain Surat Basin production at 

plateau
• FCF breakeven = The average annual oil price whereby cashflows from operating activities before tax 

equate to cashflows from investing activities less discretionary expenditure
• ND = Net debt = Interest bearing liabilities (excluding capitalised transaction costs) less cash and cash 

equivalents. Lease liabilities are not included in Net Debt
• Net Debt:Adjusted EBITDA = Net Debt divided by Adjusted EBITDA

1011 February 2021Senex Energy – Bell Potter “Unearthed” conference



11

Level 30, 180 Ann Street
Brisbane, Queensland, 4000 Australia

info@senexenergy.com.au

(07) 3335 9000 www.senexenergy.com.au

Authorised by:

Ian Davies
Managing Director and CEO
(07) 3335 9000

Investor Enquiries:

Mark McCabe
Chief Financial Officer
(07) 3335 9000
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