Euroz Hartleys Rottnest Conference
10 March 2021 Perenti

Mark Norwell
Managing Director and CEO, Perenti

Perenti Global Limited ABN 95 009 211 474



Important notice and disclaimer

This presentation and these materials (together the “Presentation”) have been prepared by Perenti Global
Limited ABN 95 009 211 474 (ASX:PRN) (“Perenti”) as a summary of Perenti’s operations and results for the
purposes of a presentation to existing or potential investors in Perenti. By participating in this Presentation or
reviewing or retaining these materials, you acknowledge and represent that you have read, understood and
accepted the terms of this Important Notice and Disclaimer.

This Presentation should be read in conjunction with Perenti’s 2021 half year report and 2020 and 2019 annual
reports lodged with the Australian Securities Exchange (“ASX”) on 22 February 2021, 24 August 2020 and 29 August
2019 and other periodic and continuous disclosure announcements that have been lodged by Perenti with the ASX.

This Presentation is not intended as an offer, invitation, solicitation or recommendation with respect to the
purchase or sale of any security in the United States or any other jurisdiction.

This Presentation may contain forward looking statements concerning activities which are or may be undertaken,
outlook or other matters (“Projections”). Any such Projections are based on assumptions which may differ materially
from the actual circumstances which may arise. Actual results may differ from Projections and such variations may be
material. You should not place undue reliance on any Projections, which are based only on information currently
available to Perenti. Perenti undertakes no obligation to update any Projections for events or circumstances that
occur subsequent to the date of this Presentation or to keep current any of the information provided. Past
performance is no guarantee of future performance.

Recipients of this Presentation are advised that the information contained in this Presentation is not legal, tax,
accounting, investment or financial product advice and should not be used as the basis for making investment
decisions or other decisions in relation to Perenti or its securities.

This Presentation is not a disclosure document, is for information purposes only and does not constitute an offer to
issue, or arrange to issue, securities or other financial products. Perenti has no obligation to tell recipients if it
becomes aware of any inaccuracy in or omission from the information in this Presentation. This Presentation has
been prepared without taking into account the investment objectives, financial situation or particular needs of any
particular person. You should consult your own advisors as to legal, tax, financial and related matters and conduct

your own investigations, enquiries and analysis concerning any transaction or investment or underwriting or other
decision in relation to Perenti.

This Presentation, including opinions set out in it, is based on information compiled or prepared by Perenti from
sources believed to be reliable, although such information has not been verified in all instances. No representation
or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information,
opinions or conclusions contained in this Presentation. To the maximum extent permitted by law, none of Perenti,
its directors, employees, advisors or agents, nor any other person, accepts any liability, including without limitation
any liability arising out of fault or negligence, for any loss arising from the use of the information contained in this
Presentation. In particular, no representation or warranty, express or implied, is given as to the accuracy,
completeness, likelihood of achievement or reasonableness of any forecasts, Projections or prospects referred to in
this Presentation.
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What we stand for
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Our portfolio of iconic mining services brands
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The foundations for growth

o
INVESTING IN PEOPLE AND SYSTEMS: ensure we have the best p Perentl

people in appropriate roles; removing duplication / inefficiencies
@ COMMITTED TO SUSTAINABILITY: published our inaugural
Sustainability Report in FY20 outlining FY21 commitments

@ TOP-TIER FOCUS: Australia, Canada, the United States and .
Botswana; Denver office to support North American growth o

Rarminco
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DELIVER ON GROWTH PROIJECTS: continue to ramp up Zone 5 and
Hemlo projects to
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@ BALANCE SHEET: the refinance of our high yield bonds has ensured ]’ | ; {@
an’4’ our capital structure is supportive of our growth aspirations ...:.?Eme..!.‘.! o
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Our People and Systems: The foundations

"  SAFETY: rolled out health and safety initiatives designed to improve our
safety performance; invested in additional safety and emergency
management measures

" COVID-19: strong and continued COVID-19 response; specialist COVID-19
team; continue to look to improve COVID-19 measures

®  PEOPLE: Aligned remuneration structure with industry standards;
implemented talent retention and attraction strategies; improved
functional support with regional offices to strengthen links between offices

" SYSTEMS: removed significant duplication and inefficiencies to improve
productivity;
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AMS becomes an opportunity

AMS Strategic Review Findings Actions Status
Strong AMS brand * Maintain brand and value proposition generating value through quality and certainty of delivery Ongoing
° Exit Boungou and Bissa Complete
Historically limited commercial acumen * Centralised tendering, legal and commercial support to improve rigour around budgeting and forecasting Complete
and discipline * Implemented tighter controls in approval to bid process Complete
* Exiting Yanfolila and exploring savings at Mako for the client and AMS Progressing
° Restructure operating model to form one simplified Mining business, remove duplication of in-country functions Progressing
Opportunities to realise cost * Amending wage rates to align with market rates Progressing
efficiencies and synergies * Strategic procurement agreements with a focus on local procurement where possible Ongoing
° Sale of under-utilised fleet Ongoing
* Greater focus on cash repatriation Ongoing
Poor financial discipline * Introduced discipline on return on invested capital employed Ongoing
* Improve working capital management and collection of overdue debtors Ongoing
. L * Implemented a dedicated asset management function to improve fleet availability and reliability Complete
Equipment reliability & performance o ) _ o _
* Significant investment in fleet to improve reliability Progressing
below target ) ) B o _
* Improve maintenance practices to facilitate a reduction in inventory Progressing
Systems duplication / not fit for ° Moved to one common ERP system across Surface Australia and Africa Complete
purpose * Strengthen link back to broader Perenti network Progressing
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Sustainability: The foundations

“ INAUGURAL SUSTAINABILITY REPORT: published August 2020 outlining our

FY20 commitments. lep Modern Slavery Act
o Statement
FY20

" PROGRESS: released our inaugural Human Rights; released jurisdictionally
specific Speak Up standards, completed both human rights and water risk
assessments across the business

"  EXPECT MORE: with a continuous improvement mindset, Perenti expects to P - ‘! D Perenti
build on FY20 commitments while engaging with independent research
agencies to improve recognition of our ESG credentials

"  MATERIALITY: Undertaking materiality assessment on ESG risks; expect to
publish a Statement on Climate Change 2H21
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Our $9.2B organic growth pipeline @

Pipeline by business segment Pipeline by country Pipeline by commodity

W 42% - Australia m62% - Gold

14% - USA
B 21% - Copper

B 11% - Botswana

5% - Manganese

m 9% - Canada

M 82% - Underground m 4% - Diamonds

M 8% - Ghana

W 4% - Egypt
m 3% - Cote D'lvoire

W 18% - Surface M 4% - Nickel

M 3% - Polymetallic

M 9% - Other m 1% - Other

= $5.5B ORDERBOOK: represents secured contract revenue, underpins FY21 revenue; further expansion on conversion of $9.2B pipeline to work in hand

®  FUTURE GROWTH: Continued ramp-up of growth projects (Hemlo and Zone 5); $9.2B pipeline of opportunities; entrance to North America gaining
momentum

"  TOP-TIER JURISDICTIONS: 76% of pipeline in Australia, Botswana, the United States and Canada

" GOLD AND COPPER: 83% of pipeline are gold and copper projects
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Work in hand of $5.5B with $1.3B of extensions

Work in hand (by ISG)

W 80% - Underground

Work in hand (by country) Work in hand (by commodity)

W 53% - Australia

M 63% - Gold

15% - Burkina Faso

m 11% - Botswana

W 13% - Copper

m 18% - Surface M 8% - Ghana 11% - Nickel
2% - Investments W 5%- Canada 6% 7i
o-LINC
W 4% - Senegal
W 4% - Other W 7% - Other
Work in hand rundown ($B)
C

6.0
5.0

Dec-20 Jun-21 Jun-22

Jun-23

4.0
3.0
-
) _— —

Jun-24 Jun-25+

mWorkinhand B Workin hand extensions

Work in hand higher than 30 June 2020 with $1.1B contract wins and
renewals offsetting work in hand rundown during 1H21 and FX impact

Work in hand includes circa $525M of contracts executed in January 2021

S0.9B of revenue is secured for 2H21 and S1.6B for FY22

Work in hand is remaining aggregate contract value between 1 Jan 2021 — 30 June 2026 excluding uncontracted external sales revenue for equipment part sales. Work In hand is based on monthly run-rate revenue, assuming the contract continues to completion
(including contractual extension options), without assuming any renewals and assuming contractual rates remain constant and there are no significant work stoppages or interruptions in production. USS revenues are converted using an exchange rate of
USS$0.769353:A$1. Refer also to forward looking statements disclaimer on “Important Notice and Disclaimer” slide 31
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Our current growth projects — Zone 5

North Boxcut

Central Boxcut

"  BOTSWANA: modern mining commenced in 1959; currently the e e Surface 10000 W
highest ranked African jurisdiction - ranked 11t on Frasers Index for Hirites 200 R Cental Top 910RL (s0mbs) North Tow S10RL {90wie)
Investment Attractiveness Surface 1000RL Sohop L (omie) ot iy -

"  SUPPORTIVE LEGISLATION: Mines and Minerals Act (1999) and
Banking Act (1995) supports contract and financial transparency and
fairness required for foreign investment

1
"  RE-INVESTMENT: mining remains a significant economic contributor, ,:"3
revenue generated from resources sector are reinvested into social and S
economic infrastructure 5,:

| |

y y - ) North Base -325RL (1325mbs) I

" GROWTH PROIJECT: Zone 5 continues to ramp-up; initial contract value e S hace 320RL {1320mbs) North Corridor |
of $800M over 5 years; LOM 22 years (~2044) South Base -320RL (1320mbs Central Corridor ;
South Corridor !

~===8200M===smmsmmmmmmmnnnmn oo
" THE FUTURE: the Kalahari copper belt is a highly prospective, emerging B Approx. extent of current contract

mining region.

Zone 5 mine life schedule from Khoemacau website: LINK
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https://www.khoemacau.com/our-portfolio/starter-project

Our current growth projects - Hemlo

" NORTH AMERICA: Strong and increasing presence of major mining
companies; largest mining jurisdiction globally

Golden  David
Williams Williams Giant Bell
- it : . f2

“  DIFFERENTIATED SERVICE OFFERING: pioneered high speed rapid
decline development; will not compete on cost and margin alone

£

" DILIGENT AND MEASURED: currently 14 active tenders representing
$2.1B, not representative of the whole market. We will only tender
where we can add value

" MARKET REPUTATION: we deliver value and certainty for clients

" GROWTH PROJECT: Hemlo continues to ramp up; Contract value
$200m over 3 years

1,000m -

x A Mine shafts < >
30
®  THE FUTURE: our Denver office will support our growth ambition into I15
the highly prospective market 's

13 p Perenti




Balance sheet supports growth (&>

" HIGH YIELD BONDS: oversubscribed with strong international support;

refinanced at lower rate; decreased capacity of Revolving Credit Facility
=  LIQUIDITY: $320M undrawn RCF and $219.5M cash
" UNDEMANDING METRICS: reduced net debt 14% on PCP, Gearing {y ‘

ratio of 29%, EBITDA interest cover 7.3x and leverage ratio of 1.2x*

"  WACC: continued reallocation of our global portfolio to predominantly
top-tier mining jurisdictions to improve our WACC

"  SOLID CREDIT RATINGS: BB with positive outlook (Fitch), BB (S&P) and
Ba2 (Moody’s)

(1) Excluding impact of AASB16 - Leases
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Quality underpins value

@ ReSpOIISlble: we are guided by Our Principles; proactively managing K& ‘

COVID-19; committed to a sustainable future

@ DellveIY: focused on maximising return on capital; track record of

consistent, high quality earnings and margins; trading at earnings discount

@ GIOWth: continued geographic diversification; sector leading pipeline;

leveraged to continuing commodity sector growth

@ Out].OOk continued ramp-up of growth projects; U/G focus in North

America, Australia and Botswana; rebase of AMS; investing in the business to
support growth
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Thank you

perentigroup.com

Expect
More



