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Ansarada is the information  
governance platform 
that ensures confidence  
in making decisions and 
managing critical outcomes.
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Governance Risk 
& Compliance Software 
US$5.8 bn global market1Serviceable 

addressable  
market (SAM)
of >$7bn 
(TAM of >$20bn and growing at 14% p.a.)

Transaction  
Management
US$1.4 bn global market1

Information Governance Market

1	Marketsandmarkets(2019).	Addressable	market	includes	global	VDR	and	Enterprise		
Governance,	Risk	&	Compliance	Markets

$
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The problem 
we solve

Information is an ever increasing  
asset to companies or a liability. 

Information continues to grow in  
size, volume and complexity  
presenting potential risks and  
opportunities.
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3 Benefits we deliver to customers
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Ansarada is the information  
governance platform 
that ensures confidence  
in making decisions and 
managing critical outcomes.
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Our portfolio of SaaS governance solutions
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Customers 

Companies Advisors Public Sector Financial Sponsors

Corp 
Development
& Corp Finance 
teams

C-Suite 
CEO, CFO, 
CIO, CRO, 
CLO

Private Equity &
Venture CapitalAsset Manager 

Chairman & 
Board MembersAdvisory &

Investment 
Banking
teams

Co-sec/admin
To the BoardLawyers/

Legal firms

Serving multiple customer segments and a variety of job roles







Ansarada Information Governance Platform 
An end -to-end platform. One place to reduce risks, increase productivity and improve decision making

6. REVOKE+DESTROY 1. CREATE+EDIT

2. COLLABORATE

3. CONTROL 
+PROTECT

4. TRACK+AUDIT 
+REPORT

5. STORE

Transactional lifecycle  
management

Board management

Asset lifecycle  
management

Compliance  
management

Funds lifecycle  
management

Deals

Board

Compliance

Use cases
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ProductsCritical Information Management

Tenders

Tenders lifecycle  
management





First combined deal as Ansarada Group 
ASX 100 listed public energy company

Ansarada Annual  
subscription

The M&A team wanted to  
automate and streamline the  
full deal lifecycle; our deal  
workflow tools are now  
helping them work smarter  
for better and faster  
outcomes. 

Being familiar with our best-  
in-class deal execution  
platform, the team was  
confident moving forward  
with the full lifecycle Deal  
suite to move faster with  
greater efficiency and  
control.

Access to the  
Platform for the 
12-month period for  
multiple transactions,  
inclusive of unlimited  
users and data

Access to management  
tools for the Deals and  
Compliance solutions

6. REVOKE+DESTROY
1. CREATE+EDIT

2. COLLABORATE

3. CONTROL+PROTECT4. TRACK+AUDIT+REPORT

5. STORE
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Ansarada 
journey & 
highlights
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Highlights

Recent merger  
with thedocyard  
and Athena Board  
combines a  
shared set of  
values and a  
vision to help  
companies realise  
their full potential

•Successful $45m capital raise and relisting  
on the ASX in December 2020, with $25m  
repayment of borrowings leaving $0 debt

•Operational efficiencies implemented in 1H  
FY21 to focus on profitability and  
responding to the COVID-19 impact

• 5% of customers acquired via E-commerce,  
up from 0% since launch in February 2020

•3-year enterprise-wide contract with PwC  
UK and contract wins in tenders business

79% 
Platform subscription revenue 

>3000 
Record total customers  
Significant customer growth including  
2,082 subscription customers
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Global diversified and established business 
Ansarada’s worldwide customers are supported via 130 employees across offices in Sydney,  
Chicago, London, Amsterdam, Johannesburg and Ho Chi Minh.

America  
11%

UK  
8%

Europe  
15%

Asia  
4%

ANZ  
58%

EMEA  
4%

+70% win rates and  
strong market share2 

in key Australia and New  
Zealand (ANZ) markets

42% 1H FY21 
revenue  
non-ANZ

3
1 Refers to critical events that have been managed through Ansarada’s products since inception 

2 Refers to the combined pro forma Ansarada Group for 1H FY21. Australia and New Zealand Sales Accepted Leads (when asked to submit a proposal converted to wins).

+24k 
transactions1 

Executed on the Ansarada  
platform since being  
founded in 2006

+15 years of  
deal data 
Helped create leading  
technologies and AI capabilities

Percentage refers to a percentage of total revenue 1H FY21



Trusted Relationships 
Serving multiple segments and a variety of job roles

5

Companies 
Rhipe, VMware, Virgin, BPAY, CBRE, Westpac,  

Stockland, BHP Billiton, CBA, Qantas

Advisors 
Citi, Deloitte, PWC, Credit Suisse, EY, Goldman  

Sachs, UBS, Macquarie, Allen & Overy

Public Sector 
State Government - NSW, VIC, QLD,  

New Zealand Govt, Singapore Govt, Etihad  
Rail, Virginia Department of Transportation

Financial Sponsors 
Blackstone, KKR, The Carlyle Group, Quadrant  

PE, Anchorage Capital Partners, Pacific  
Equity Partners, Bain Capital



Strong History of Customer Growth

4
1Subscription	customer	numbers	include	thedocyard	and	E-commerce	channels

• Continued transition to increased  
subscription contracts and longer term 
contracts1

• Continued improvement in annual 
subscription contract renewals

• Efficiencies in E-commerce channels

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 H1	2021

3020

27022614

2288
2047

1871
1675

1377

931
718

580
398

148
3352

• 3,020 active customers as at 1H 2021

• 61% increase in customers over last 5 
years



Sourcing of Customers
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Our customers come from Advisors referring companies and also from companies directly.

1	Opportunity	is	def ined	as	a	sales	qualified	lead	that	results	in	a	win	and	invoiced	customer	contract.	Opportunity	Account	refers	to	the	source	of	the	opportunity	e.g.	an	investment	bank	with	a	Sydney	o f f i c e 	and	a	
London		o f f i c e 	may	both	be	Opportunity	Accounts	generating	leads	
2 	Customer	billing	account	refers	to	an	invoiced	customer	as	a	result	of	an	executed	contract.	
3 	The	 top	Opportunity	Accounts	are	determined	by	the	total	contract	value	of	the	underlying	customer	contract	that	results	from	the	opportunity	in	the	spec i f i c 	financial	year.	In	the	case	of	an	annual	contract,	the	total	12		
month	value	is	included	in	the	calculation	(recognised	revenue	would	be	spread	evenly	over	the	12	months).

Opportunity  
Account1

Customer  
Billing Account 2

Advisor  
Channel

Direct

Company

Company

Legal Advisors,  
Investment 

Bankers  
and 

Accounting  
Firms

90% 
of the top 1003  

Opportunity  
Accounts of 

FY19 retained in  
FY20Company



Ansarada Board - rebranded and launched
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Ansarada provides tools  
for good information  
governance, which  
increases productivity,  
enables efficiencies and  
better decision making,  
while also ensuring  
compliance and reducing  
risks across the business  
lifecycle.

Business Lifecycle

Variable information  
governance through  
the business lifecycle

Audit M&A

Ansarada maintains an  
optimal level of  
information governance

Im
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g 
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n 
go

ve
rn

an
ce

Critical events

Capital
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Raise

Increased risk

Achieving consistent optimal information governance



Multiple Growth Strategies 
Carefully designed growth strategies to capture our various growth horizons

Grow Deals platform Expand customer usage  
across the platform suite

Grow the international  
business

Strategic acquisitions
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Financial Highlights

Revenue
Pro forma
Revenue1

$15.8m
Total revenue 
Rapidly approaching  
pre-COVID levels

$12.6m
Platform subscription  
revenue2, 80% of total  
revenue, up from 75%
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Profitability

92%
Gross  
Margin

$2.2m
Adjusted EBITDA up 
from $0.5m3 1H FY20

Fuelling Growth

$21.0m
Cash in bank 
Strong financial position

$1.2m 
Operating cash flow4

1 	Pro	Forma	 includes	consolidated	results	for	both	Ansarada	NewCo	Pty	Ltd	and	Ansarada	Group	Limited	(formerly	thedocyard).	However,	the	interim	"nancial	results	for	1H	FY21	re#ect	Ansarada	NewCo	Pty	Limited	only	for	the	period	from	1	July 	2020	to	3	December	2020,	and		
the	consolidated	results	of	Ansarada	NewCo	Pty	Limited	and	Ansarada	Group	Limited	for	the	period	from	4	December	2020	to	31	December	2020	.	The	acquisition	was	completed	December	4	2020.	 Interim	results	total	revenue	and	other	income	of	$15.4m	for	1H	FY21.	
2 	Platform	Subscription	revenue	comprises	recurring	annual	and	monthly	fees	from	customers	who	subscribe	to	its	cloud	based	SaaS	platform.	Interim	"nancial	results	total	platform	subscription	revenue	of	$12.3m.	
3 	Adjusted	EBITDA	excludes	non-cash	share-based	payments	and	restructure	costs	for	1H	FY21.	EBITDA	was	$0.2m,	an	improvement	of	$0.4m	compared	to	1H	FY20.	
4 	Operating	cash	#ows	after	operating	activities,	excluding	business	combination	and	restructure	costs.

The	results	for	1H	FY21	reflect	Ansarada	NewCo	Pty	Limited	only	for	the	period	from	1	July	2020	to	3	December	2020,	and	the	consolidated	results	of	Ansarada	NewCo	Pty	Limited	and		Ansarada	Group	Limited	(formerly	
thedocyard	Limited)	for	the		period	from	4	December	2020	to	31	December	2020.



Global	provider	of	cloud-based	SaaS	information	governance	solutions	

Advanced	AI	
capabilities	and	
comprehensive	
security	

Strong customer 
growth across a 
diverse range of  
world-leading 
organisations

SaaS solutions for end-to-
end document, people and 
process management

4 main products 
across Deals, 
Compliance, 
Boards and 
Tenders  



Uniquely positioned for growth

The Merger  
has created  
an  
information  
governance  
platform with  
a compelling  
portfolio 
of SaaS  
solutions

Group pro  
forma revenue  
rapidly  
approaching  
pre-COVID  
levels and  
record  
customer  
numbers of  
over 3,000

Products &  
strategy  
resonating  
strongly –  
growing  
customer wins 

Integration  
on track

Reflects rapid  
recovery from  
COVID impact  
in a buoyant  
global  
environment  
for M&A,  
equity and  
debt capital  
markets

COVID 
uncertainty 
continues to  
impact global  
economy but  
Ansarada well  
positioned  
with strong  
cash balance
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THANK YOU



Summar y information 
This	presentation	is	issued	by	Ansarada	Group	Ltd.	This	presentation	contains	summary	information	about	the	Company	and	its	subsidiaries	and	their	activities,	current	as	at	December	2020.	
The	information	in	this	presentation	is	general	in	nature	and	does 	not	purport	to	be	complete	or	to	contain	all	information	which	a	recipient	may	require	in	connection	with	an	investment	in	the	Company.	It	has	been	prepared	by	the	
Company	with	due	care	but	no	representation	or	warranty,	express	or	implied,	is	provided	in	relation	to	the	accuracy	or	completeness	of	the	information.	Statements	in	this	presentation	are	made	only	as	of	the	date	of	this		
presentation	unless	otherwise	stated	and	the	information	in	this	presentation	remains	subject	to	change	without	notice.	The	Company	is	not	responsible	for	updating,	nor	undertakes	to	update,	this	presentation.	Items	depicted	in		
photographs	and	diagrams	are	not	assets	of	the	Company,	unless	stated.	

No liability 
To	the	maximum	extent	permitted	by	law,	the	Company,	and	each	of	their	respective	affiliates,	related	bodies	corporate	(as	that	term	is	defined	in	the	Corporations	Act)	and	their	respective	directors,	employees,	officers	and	advisors	
(together	the	Relevant	Persons)	accept	no	responsibility	or	liability	for	the	contents	of	this	presentation	(including	any	omission)	and	make	no	recommendation	or	warranties	concerning	any	investment	in	the	Company	or	any	offering		
or	sale	of	shares.	No	representation	or	warranty,	express	or	implied,	is	made	by	any	of	the	Relevant	Persons	as	to	the	fairness,	accuracy,	adequacy,	validity,	correctness	or	completeness	of	the	information,	any	forecasts,	reports,		
opinions	and	conclusions	contained	in	this	presentation.	To	the	maximum	extent	permitted	by	law,	the	Relevant	Persons	do	not	accept	any	responsibility	or	liability	including,	without	limitation,	any	liability	arising	from	fault	or	negligence		
on	the	part	of	any	person,	for	any	direct,	indirect,	consequential	or	contingent	loss	or	damage	arising	from	the	use	of	this	presentation	or	its	contents	or	otherwise	arising	in	connection	with	it.	Permission	should	be	sought	from	the		
Company	for	use	of	information	in	this	presentation	by	third	parties.	The	Company	does 	not	take	responsibility	for	any	third	party	reliance	on	the	information	in	this	presentation.	
Any	liability	accepted	by	the	Company	to	a	recipient	may	only	be	pursuant	to	a	written	agreement	executed	by	the	Company	with	that	recipient.	

Not  financial solution advice or offer  
This	presentation	is	for	information	purposes	only	and	is	not	a	prospectus,	solution	disclosure	statement	or	other	offer	document	under	Australian	law	or	the	law	of	any	other	jurisdiction.	This	presentation	is	not	a	financial	solution	or	
investment	advice,	nor	a	recommendation	to	acquire	securities	or	accounting,	legal	or	tax	advice.	It	has	been	prepared	without	taking	into	account	the	objectives,	financial	or	tax	situation	or	needs	of	individuals.	Readers	should		
consider	the	appropriateness	of	the	information	having	regard	to	their	own	objectives,	financial	and	tax	situation	and	needs,	and	seek	legal	and	taxation	advice	appropriate	for	their	jurisdiction.	This	presentation	is	not	and	should	not		
be	considered	as	an	offer	or	invitation.	

Financial data and effect of rounding 
All	dollar	values	are	in	Australian	dollars	($	or	A$)	unless	stated	otherwise.	A	number	of	figures,	amounts,	percentages,	estimates,	calculations	of	value	and	fractions	in	this	presentation	are	subject	to	the	effect	of	rounding.	
Accordingly,	the	actual	calculation	of	these	figures	may	differ	from	the	figures	set	out	in	this	presentation.	

Past  per formance 
Past	performance	given	in	this	presentation	is	given	for	illustrative	purposes	only	and	should	not	be	relied	upon	as	(and	is	not)	an	indication	of	the	Company ’s	views	on	its	future	financial	performance	or	condition.	

Future performance 
This	presentation	contains	certain	'forward-looking	statements'.	Forward-looking	statements	include	those	containing	words	such	as:	'anticipate',	'believe',	'expect',	'project',	'forecast',	'estimate',	'likely',	'intend',	'should',	'could',	'may',	
'target',	'plan',	'consider',	'foresee',	'aim',	'will'	and	other	similar	expressions.	Any	forward-looking	statements,	opinions	and	estimates	provided	in	this	presentation	are	based	on	assumptions	and	contingencies	which	are	subject	to		
change	without	notice	and	involve	known	and	unknown	risks	and	uncertainties	and	other	factors	which	are	beyond	the	control	of	the	Company.	This	includes	any	statements	about	market	and	industry	trends,	which	are	based	on		
interpretations	of	current	market	conditions.	Forward-looking	statements	may	include	indications,	projections,	forecasts	and	guidance	on	sales,	earnings,	dividends,	distributions	and	other	estimates.	Forward-looking	statements	are		
provided	as	a	general	guide	only	and	should	not	be	relied	upon	as	an	indication	or	guarantee	of	future	performance.	Actual	results,	performance	or	achievements	may	differ	materially	from	those	expressed	or	implied	in	such	 	
statements	and	any	projections	and	assumptions	on	which	those	statements	are	based.	These	statements	may	assume	the	success 	of	the	Company ’s	business	strategies.	The	success 	of	any	of	these	strategies	is	subject	to		
uncertainties	and	contingencies	beyond	the	Company ’s	control,	and	no	assurance	can	be	given	that	any	of	the	strategies	will	be	effective	or	that	the	anticipated	benefits	from	the	strategies	will	be	realised	in	the	period	for	which	the		
forward-looking	statement	may	have	been	prepared	or	otherwise.	Readers	are	cautioned	not	to	place	undue	reliance	on	forward-looking	statements	and	except	as	required	by	law	or	regulation,	the	Company	assumes	no	obligation	to		
update	these	forward-looking	statements.

30 ©2021 Proprietary and confidential. All rights reserved.

Disclaimer Page


