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Disclaimer
This presentation has been prepared by N1 Holdings Limited ACN 609 268 279 (N1H). Each recipient of this presentation is deemed to have agreed to accept the 
qualifications, limitations and disclaimers set out below.
None of N1H and/or its related bodies corporate (as that term is defined in the Corporations Act 2001 (Cth)) and the officers, directors, employees, advisers and agents 
of those entities (Beneficiaries) make any representation or warranty, express or implied, as to the accuracy, reliability or completeness of the information contained in 
this presentation, including any forecast or prospective information.
This presentation may contain certain “forward-looking statements”. Forward-looking statements can generally be identified by the use of forward-looking words such 
as, “expect”, “should”, “could”, “may”, “predict”, “plan”, “will”, “believe”, “forecast”, “estimate”, “target” and other similar expressions. Indications of, and guidance 
on, future earnings and financial position and performance are also forward-looking statements. The forward-looking statements included in this presentation involve 
subjective judgement and analysis and are subject to significant uncertainties, risks and contingencies, many of which are outside the control of, and are unknown to, 
the Beneficiaries. Actual future events may vary materially from the forward-looking statements and the assumptions on which those statements are based. Given 
these uncertainties, you are cautioned to not place undue reliance on such forward-looking statements. 
N1H disclaims any intent or obligation to publicly update any forward-looking statements, whether as a result of new information, future events or results or 
otherwise.
Nothing in this presentation is or is to be taken to be an offer to provide funding to N1H or OneLend . This presentation is a general overview only and does not purport 
to contain all the information that may be required to evaluate an investment or loan in N1H or OneLend. The information in this presentation does not amount to an 
express or implied recommendation with respect to any investment or loan in N1H or OneLend nor does it constitute financial product advice (nor tax, accounting or 
legal advice). The recipient, potential investors and their advisers, should:
conduct their own independent review, investigations and analysis of N1H and OneLend and of the information contained or referred to in this presentation; and/or
Seek professional advice as to whether an investment in N1H or OneLend is appropriate for them, having regard to their personal objectives, risk profile, financial 
situation and needs.
To the maximum extent permitted by law, N1H and its Beneficiaries do not accept any responsibility or liability including, without limitation, any liability arising from 
fault or negligence on the part of any person, for any loss arising from the use of the presentation or its contents or otherwise arising in connection with it.
By receiving this information, you specifically acknowledge and agree that some of the information contained herein has been provided to the Beneficiaries by third 
parties and that the Beneficiaries accept no responsibility for any inaccuracy, misstatement, misrepresentation or omission, in relation to that information.
This document may not be transmitted, copied or distributed, directly or indirectly in the United States or to any U.S. person (as that term is defined in Regulation S 
under the U.S. Securities Act of 1933, as amended) including any U.S. resident, any partnership or corporation or other entity organised or incorporated under the laws 
of the U.S. or any state thereof, any trust of which the trustee is a U.S. person or any agency or branch of a foreign entity located in or resident of the United States. 
The recipient agrees to be bound by these terms.



WHO is N1 Holdings Ltd (ASX:N1H)
N1 Holdings is positioned in the market as a specialist direct lender and
property financier (both as a balance sheet lender and manager of
mortgage fund) in the Australian SMEs sector, the largest employers
group in Australia. With the growth in lending from non-traditional
sources, such as alternative banks and non-bank funders and lenders, N1
with its unique competitive advantages is perfectly placed to advise
businesses through this changing lending environment and debt/capital
market.

N1 Holdings also provides strategic financing advice to SMEs, project
developers and sophisticated property investors seeking new
capital/debt, or refinancing existing debt. We assist borrowers through
the complex processes of obtaining debt capital from Australian major
banks, private funds, and offshore debt capital providers.

Apart from property-backed direct lending, N1 core business also includes
mortgage management, mortgage brokerage, project funding, fund
trustee services and vendor finance solutions.

For more information, please visit our website

www.n1holdings.com.au



N1H – The Mission

To be ethical, 

To preserve integrity, &

To create value



Business Model



N1 business model includes property-
backed direct lending, mortgage 

management and broking in the space 
of residential and commercial sector. 

Business Purpose loans may include 
residential properties as security.



Key Business - Current 
Business unit Description Revenue %

Property-backed Direct Lending

short term lending solutions to empower growth of 
Australia’s largest group of employers, allowing asset 

strong SME owners to tap into their property equity for 
business purpose

63%

Mortgage Management and Broking

complimentary business unit of N1, focus on helping self 
employed property investors and home buyers attaining 
home ownership dream, investment properties portfolio 
growth as well as regular review of existing home loans 

either via refinancing or review of products

22%

Asset Management

act as custodial and trustee on behalf of other investors, 
expand fund managers capabilities via more 

authorisations and enable fund managers to unload 
administrative tasks

5%

Others

complimenting business units centred around N1 core 
business of lending, provide clients stickiness and 
improve repeating business retention via financial 

planning services, property services, etc

9%



Market Opportunities (Australia only) 

2.3m

20b

Australia has approx. 2.3 
million SMEs.

The potential market 
opportunity of SME lending 

is about $20 billion.

Top Reason for SMEs 
seeking finance

1 in 5
Small business owners 

need cash flow finance at 
least once a year

N1H established itself in the niche of 
providing financing solutions to Australia’s 
largest employer group – Small and Medium 
size Businesses, seeking alternative debt 
financing

Source: “SME lending in Australia“, Australian Banking Association Economic Report 

Aug 2019



N1H’s Market Niche

$0

Fintech Lenders
(unsecured)

who focus on unsecure 
cash flow loans

Banks & Private Lenders
(secured)

Big Lenders who prefer 
larger size construction 

loan, land bank and 
residual stocks

(secured through first and/or second ranking 
mortgages over residential property)

$100k

Loan
amount

$5mil $10mil+



Target Borrowers

SME owners and professional investors in need of short term, 
temporary/interim financing solution up to 12 or 24 months

Possess existing properties as asset, with sufficient equity

Need quick financing for interim purpose

Competitive rate in relative to credit cards or unsecured cash flow loans

Need larger sized loan typically over 200k

In need of credit repair solution in transition to banks’ products



Target Borrowers

Business use: 
mechanics, printers, 
gyms, etc.

Asset rich
N1H seeks long-term 
relationship with 
these borrowers

SME Business owner/
Professional investors

Interim financing 
solution, quick 
settlement



FY2021 Performance 
Metrics (Unaudited)



Financial Metrics – Revenue & Profitability

$5,387,485

FY2021 Group Revenue

SME Lending, Fund Advisory and 
Management, Mortgage 

Management, etc.

+30.15%
FY2021 $5,387,485

vs

FY2020 $4,139,470

63.22%
Core Business via

SME Lending

+$74,997
Profit

+$1,071,902
EBIDTA

*Note: FY2021 figures are unaudited



Financial Metrics – Cash Receipts Growth

$4,508,000
FY2021 Group Cash Receipts

SME Lending accounted for 
65.13% of cash receipts from 

customers

+6.39%
Cash Receipts Growth 

FY2021  $4,508,000

vs

FY2020 $4,237,000

+12.40%
Cash Receipts Growth from 

SME Lending 

FY2021 $2,935,841

vs

FY2020 $2,611,910

*Note: FY2021 figures are unaudited



Financial Metrics - One Lending Fund
(Not consolidated into N1H)

$2,937,578
FY2021 Revenue: Property-

backed direct lending mortgage 
fund

+30%
FY2021 $2,937,578

vs

FY2020 $2,259,884

* Not to be consolidated into N1H financials
* N1H derived management fee revenue $851,490 and processing fee revenue $268,235
* Note: FY2021 figures are unaudited



Capital Raising Milestones

* Graph is not indicative of trend
* As of July 2021



Capital Structure – AUD$70mil

Balance 
Sheet
• $11mil

One 
Lending 
Fund
• $24mil

Debt 
Facility
• $35mil

* Committed lending capital as of July 2021



Overview and Strategy



WHAT is N1H Unique Strength
N1H’s multiple business lines with over 2,000 client 
data base provide a robust cross-referral origination 
network.

N1H has established a vast network of brokers and 
SME clients which needs in the non-coded lending 
space.

N1H’s internal credit risk team has significant credit  
experience with over $2.3b settlement in both 
residential and commercial loans since inception. 

N1H has access to strong deal flows which is a 
major consideration in lending sector, allowing 
investment manager to pick and choose quality 
deals, balancing risk return ratio, with 
considerations given to Leverage ratio, security 
location, borrower financial position, funding 
purpose and exit strategy.

N1H possesses efficient infrastructure for direct 
and rapid capital deployment, uniquely positioned as 
a direct lender in the market that access to large pool 
of quality borrowers with the ability to deploy capital 
up to $200m under current operational capacity.

N1H’s fully owned subsidiaries hold multiple licences.
N1 Loans holds an Australian Credit Licence #473016, 
Zillion Finance holds an Australian Credit Licence 
#389330. N1 Asset Management holds an Australian 
Financial Services License #477879. 

N1H has been Australia’s Top 10 Independent 
Mortgage Brokerage and Australia’s Top 20 
Mortgage Brokerage Group. Top 10 
Commercial and business loan writer in 2019 
and 2020. Strong credit experience across 

lenders’ policy in the market.



N1H management and board of directors 
have derived and documented well thought 
strategic growth plan:

1. Understand competition
2. Identify niche position
3. HR capacity and team planning
4. Costs Management
5. Distribution and Risks Management
6. Efficiency and Scalability 
7. Business Continuity Plan



Frank Ganis
Non-Executive Director 

Mr Ganis has over 38 years’ domestic 
and international experience in banking 
and finance and is recognised as a 
pioneer and influential industry leader 
in Australia. Mr Ganis spent 28 years at 
Macquarie Group including 17 years as 
an Executive Director. He also fulfilled a 
broad range of board and chair roles for 
a number of Macquarie’s domestic and 
international subsidiaries and was a 
member of various regulatory and 
credit committees. 

N1 Holdings Limited Board 

Ren Hor Wong
Executive Chairman and CEO

Mr Wong is the founder, 
Executive Chairman and Chief 
Executive Officer for N1 Holdings 
Ltd. Mr Wong has been 
responsible for developing N1’s 
business strategy and expanding 
the business into Asia Pacific.

Jia Penny He
Executive Director & CFO, 
AFSL Responsible Manager

Ms He is a Certified Practising 
Accountant with over 15 years 
combined industry experience 
in accounting, finance and 
mortgage broking. Ms He is the 
Responsible Manager of N1's 
Australian Financial Services 
Licence.

David Holmes
Non-Executive Director 

Mr Homes has over 30 years’ 
experience in the financial 
services industry having held 
senior roles in the UK and 
Australia. He was one of the 
founding Executives at Pepper 
Money and served as COO and 
Global Head of Credit with 
responsibility for the 
establishment and 
maintenance of credit polices 
throughout Australia, Ireland 
and South Korea.

Anand Sundaraj
Company Secretary

Mr Sundaraj is a principal of 
Sundaraj & Ker, a corporate 
law firm based in Sydney. Mr 
Sundaraj has worked at 
international law firms 
Herbert Smith Freehills, King 
& Wood Mallesons and Allen 
& Overy, as well as for global 
investment bank Credit Suisse. 



Lending Key Personnel

Rob McWilliam
Compliance Manager

Mr McWilliam is a specialist 
compliance consultant over 25 
years experiences on advising 
boutique funds management 
groups and sitting as an 
external compliance 
committee member for 
responsible entities. 

Sarah Li
Commercial Loan Credit

Ms Li has over 8 years’ 
experience in financial 
services, gained in a diverse 
range of expertise in 
residential mortgage lending 
and commercial lending area, 
backed by a strong knowledge 
in risk management. Prior to 
N1, Ms Li worked for CBA.

Mick Ye
ACL Responsible Manager
Commercial Loan Credit

Mr Ye is an experienced 
commercial lending manager 
with 12 years’ experience in 
financial services, risk 
management, project finance 
and assessment as well as 
commercial banking. This 
includes 8 years’ service in ANZ 
Bank and 4 years in other 
financial services companies.

Briney He
Reporting Manager

Ms He is responsible for 
analysing investment 
portfolios and producing 
performance reporting as well 
as investment operations and 
compliance support. Ms He 
holds bachelor’s degree of 
Mathematics and master’s 
degree in Computational 
Statistics and Machine 
Learning focusing on risk 
management.

Vincent Yao
ACL Responsible Manager
Commercial Loan Credit

Mr Yao has over 7 years 
industry experience and 
gained professional expertise 
across the full spectrum of  
financial service industry 
including mortgage lending, 
credit assessment, business 
finance and commercial 
lending. Banking industry 
experience with Westpac prior 
to N1.

Heather Zhang
Head of Distribution & Sales

Ms Zhang has over 10 years 
extensive experience in the 
property and finance industry as a 
mortgage broker and has a 
Master’s Degree from Sydney 
University and a Diploma of 
Finance and Mortgage Broking 
Management as well as a Licensed 
Real Estate Agent (LERA).



N1 core business
Direct Lending 
Origination



Distribution Strategy

Channels Existing % Plan %

Internal Sales Team Major 69% √ 10%

Independent Mortgage Brokers Network √ 26% √ 35%

Aggregators Panel of Lenders √ N/A 1500 30%

Pending Aggregators Panel of Lenders X N/A 5000 N/A

Accountants, Liquidation firm, Legal, Financial Planners √ 5% √ 20%

Commercial associations / Chamber of Business / Events X N/A √ 5%

Recent initiative



Competitive 
and  

borrower’s 
trust – no 

hidden cost

We get 
more deal 

flow

Luxury to be 
picky of 
deals to 

fund

Quality loan 
portfolio & 
receivables

Investors 
confidence

Capacity to 
expand 
market

N1 is active 
in the 

market

Why N1 can keep 
lending to high 
quality deals?



N1 Direct Lending
Credit and Underwriting



Credit procedure

Receive 
Application

Credit Verification Initial Assessment

Decline

Conditional 
Approval

Review ResponseOrder Valuation

Quality Control
Repeat Any Part of Process Not 

Adequate

Unconditional 
Approval

SettlementLoan Documents



Security Valuation

• Property Inspection

- Physical onsite inspections required
- Virtual video site inspection during COVID-19
- Land tax valuation accepted if the loan amount is lower than 50% of the land 

value (approval by Credit Committee)

• Valuer insurance is required

• Valuation Cross-check via other resources, to ensure relevance of value range

• The “fire sale” assessment will be instructed to the valuer when the loan is in 
default and highly likely it will proceed mortgage sale.



Security Valuation

• In the report, we focus on the following points,

Other points such as,
- whether the property is of traditional, or non-traditional construction
- obvious signs of damp, structural damage, faulty wiring, roof damage etc. 
- if the building has been modernised or refurbished, has approval been obtained

Valuation 
method

Highest & 
best use

Selling 
period

Existing 
lease 

assessment

Sales 
assessment

Lease 
comparison

Property 
conditions



Quality Control

• In-house underwriting and loan management - None of the credit assessment 
process is outsourced

• Comprehensive credit paper - Written by the credit manager with comments 
on background search, structure, compliance and risk assessment



Risks Management 
& IT System



Risk Management

Compliance and Audit1
• Compliance manual annual reviews and updates when necessary
• Internal file audit quarterly
• N1H external comprehensive audit/review half yearly

Quality Control manual 2
• QC manual reviews and updates annually
• QC Assessment & reports done by compliance manager
• Files are randomly picked up and reviewed on a quarterly basis

Business Continuity Plan3
• Developed to ensure the continuation of N1H’s business during and following any critical incident 

that results in disruption to the normal operational capability.
• PPRR framework - Prevention, Preparedness, Response and Recovery
• Including risk management planning, business impact analysis, incident response plan, recovery, 

rehearse, maintain and review.



System support

N1 Customer Relationship 
Management System + Pipelines

N1 Fund Management System + 
Data Reporting

Self-developed



For more information please contact
Ren Hor Wong CEO & Executive Chairperson

Suite 502, 77 King Street, Sydney NSW 2000 Australia
+61 02 9262 6262

renwong@n1holdings.com.au

THANK YOU


