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Marc Washbourne
CEO & Co-Founder

• ReadyTech SaaS strategy

Today’s Presenters & Agenda
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Daniel Wyner
Chief Executive, Workforce Solutions

• Market opportunity deep dive
• Competitive differentiators
• Product demo - Zambion



High recurring 
(subscription) revenue

About ReadyTech
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Mission critical Software-as-a-Service

Next generation cloud

People-centric approach

Sticky and loyal customers 

4,600+
customers

Payroll, HR & Workforce Management

Workforce Solutions Workforce Solutions
Local/State Government & Justice 

GovernmentEducation
Student Management & Work Pathways
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ReadyTech is building a vertical SaaS playbook  
Delivering high value to segments and verticals

Education
Student Management & Work Pathways

Workforce Solutions
Payroll, HR & Workforce Management

Workforce Solutions
Local/State Government & Justice 

Government



Workforce Solutions 
growth platform
Daniel Wyner
Chief Executive, Workforce Management

ReadyTech Investor Event - Workforce Solutions
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About ReadyTech’s Workforce Solutions

In FY21, average revenue per 
new customer increased by 

19.7% to $39.4k

Leading edge, innovative & customer 
focused with over 2,400 clients

ISO 27001 
accredited

All-in-one workforce management 
solution

Any module, any platform, any device  

Highly trusted in 
payroll – paying 
people right is in 

our DNA

People-centric SaaS payroll, 
HR and workforce 

 management 
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Daniel Wyner
Chief Executive

Alojz Kiseli
Head of Technology

Krista Moore
Head of Marketing & 
Customer Experience

Vincent De Stefano
Head of Sales

Jacqui Graham
Head of Professional Services

Amanda Palmer
Head of  Service Operations

Sharon Schwarzkopf
Head of Product

Delivering growth in Workforce Solutions
Highly experienced management team



$2.4bn addressable market
SaaS that solves complex payroll and workforce management in "stand up" economy

A&NZ has 7 million employees with $2.4bn* spent on 
software and payroll outsourcing

Targeting mid to enterprise market across key verticals with
all-in-one offering

LOGISTICS HOSPITALITY AGED & DISABILITY 
CARE

MANUFACTURING AGRICULTURE RETAIL

Key target is stand-
up economy 
across A&NZ
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* $2.4b spent is based on management estimates



All-in-one Workforce Management System

CONNECTED DATA

EXPANDED COMPLIANCE

HIGH TRUST

UNIFIED INTERFACE

LOCAL SUPPORT

ONE VENDOR RELATIONSHIP

WHY WE ARE WINNING CUSTOMERSRECRUITMENT & 
ONBOARDING

ROSTERING

PAYROLL

TIME & 
ATTENDANCE

HUMAN 
RESOURCES 

MANAGEMENT

INTEGRATED 
REPORTING

AWARD 
INTEPRETATION

Workforce 
Management

System
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Right people, right job, right time, paid right. 
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The Stand up economy's needs solved
Meeting the needs of the full range of stakeholders

Office of the CFO

• Company growth and 
stability

• Getting payroll right

Pain Points

My motivations

• Managing cost
• Managing risk, compliance
• Paying staff right

• Inaccurate data
• Lack of audit trail
• Inefficiency
• Cost overruns

Office of the COO

Pain Points

My motivations

Office of HR

Pain Points

My motivations

Employee

Pain Points

My motivations

• Right people in the right job
• Easy processes
• Visibility 

• Chasing approvals
• Manually checking 

compliance
• System slowness and support

• Less paperwork
• Easier compliance
• Less manual changes

• Our people!
• Our culture
• Our compliance processes

• Disparate systems
• Differing policies across 

locations
• Easily finding the right staff

• Ensuring people and 
processes are aligned for 
easy access to information

• Visibility for consistency

• Getting paid accurately, 
on time

• Knowing when I work

• Applying for leave
• Getting system help
• Knowing how much I will 

be paid

• Less paperwork
• Less admin
• Less everything! 
• Get paid

What’s important to me?

My motivation
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Case Study: Customer Win
Dahlsens Building Centres | Australia 

• ReadyTech was selected as 
met needs for administrative 
efficiency and automation in 
rostering, payroll processing 
and HCM. 

• Sole source-of-truth also 
provides all business reporting 
requirements. 

• An all-in-one solution to 
eliminate time wasted on 
manual double handling of 
data from disparate systems.

• Ran independently on a myriad 
of unintegrated software 
solutions for their 
Payroll, Rostering, HR and Time 
& Attendance.

• Reliant on manual processes 
with no ability for Head Office to 
report consistently, let alone 
forecast future demand.

• Growth of the business to over 
1,100 staff 

• Visibility and assurance 
of compliant work rule 
interpretation. 

• Improved employee 
engagement via employee self-
service mobile app (Android/ 
iPhone). 

• A Single-Source-of-Truth across 
all their reporting requirements. 

• Gained administrative 
efficiencies through 
automations in rostering and 
payroll processing.  

DRIVERS OF 
SYSTEM CHANGE WHY WE WON BENEFITS 

REALISED
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Ready Workforce is highly adaptable and built for today's workforce environment

• Capturing key info 
(immunisation status, 
test results)

• Assign requirements to 
create roster 
(vaccine/immunity 
status, first-aid)

• Contactless clocking 
(facial/temp)

• Right people in the right 
job
 Skills Based Rostering 

(dated)
 Bulk updating staff 

details & creating 
forms

• Paid Right
 Higher duties 

payments

• Record and manage 
vaccine and testing 
results

• Contact tracing 

• Forms – self isolation

• Bulk employee 
communications 
via SMS/Email

Agility in Action – responsive to changing needs

Reducing Risk Automations Employee Protection



Product Demonstration
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ReadyTech Workforce Solutions
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Mid-to enterprise market focused SaaS solving payroll and workforce management needs in 
the stand-up economy

RECRUITMENT & 
ONBOARDING

ROSTERING

PAYROLL

TIME & 
ATTENDANCE

HUMAN 
RESOURCES 

MANAGEMENT

INTEGRATED 
REPORTING

AWARD 
INTEPRETATION

Workforce 
Management

System

$2.4bn* addressable market opportunity in 
A&NZ

Strong and experienced team driving growth

Unique "all-in-one" and next generation SaaS 
addresses stand-up economy needs

Ramping up growth to leverage capabilities 
and mid to enterprise market opportunities 

* $2.4b spent is based on management estimates



Laser focus on strategic 
execution

715

Q&A session



This presentation has been prepared by ReadyTech Holdings Limited for professional investors. The information contained in this presentation is for 
information purposes only and does not constitute an offer to issue, or arrange to issue, securities or other financial products. The information 
contained in this presentation is not investment or financial product advice and is not intended to be used as the basis for making an investment 
decision. The presentation has been prepared without taking into account the investment objectives, financial situation or particular need of any 
particular person.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and 
conclusions contained in the presentation. To the maximum extent permitted by law, none of ReadyTech Holdings Limited, its directors, employees or 
agents, nor any other person accepts any liability, including, without limitation, any liability arising out of fault. In particular, no representation or 
warranty, express or implied is given as to the accuracy, completeness or correctness, likelihood of achievement or reasonableness of any forecasts, 
prospects or returns contained in this presentation nor is any obligation assumed to update such information. Such forecasts, prospects or returns are 
by their nature subject to significant uncertainties and contingencies.

Before making an investment decision, you should consider, with or without the assistance of a financial adviser, whether an investment is appropriate 
in light of your particular investment needs, objectives and financial circumstances. Past performance is no guarantee of future performance.

The distribution of this document is jurisdictions outside Australia may be restricted by law. Any recipient of this document outside Australia must seek 
advice on and observe such restrictions
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Disclaimer



Contact us
Contact Us
For more information:
Ronn Bechler
Market Eye Pty Ltd
Tel: +61 400 009 774
Ronn.belcher@marketeye.com.au

About ReadyTech
ReadyTech is a leading provider of mission-critical SaaS for the education, workforce management, 
government and justice sectors. Bringing together the best in people management systems from 
students and apprentices to payroll, employment services, and community engagement, ReadyTech
creates awesome technology that helps their customers navigate complexity, while also delivering 
meaningful outcomes. To learn more about ReadyTech’s people-centric approach to technology, 
please visit readytech.io.



Appendix
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Ready Workforce’s unique differentiator is its workforce management and 
payroll on one platform.

All in one
Fully integrated database 
encompassing workforce 
management, time & 
attendance, payroll and HR.

Compliant Payroll
Web-based payroll software 
is ATO and NZ IRD 
compliant, intuitive, 
intelligent, and easy to use.

Automated workflows
Seamless ability to create 
custom forms, workflows and 
approvals that fit any 
organisation’s needs.

Employee Self-service
Easy anytime anywhere 
access to payslips, leave 
rosters, timesheets and HR 
driving efficency.

Workforce Management
Integrated time and 
attendance, award 
interpretation and rostering 
tightly connected to payroll.

Third-party integrations
Advanced APIs empower data 
to flow seamlessly and strong 
interoperability across people 
management ecosystem.
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