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Chair’s address

Good afternoon, ladies and gentlemen. My name is Laurence Brindle, and | am the Chairman of

Waypoint REIT.

On behalf of my fellow directors, | would like to welcome you to this Extraordinary General Meeting
of Waypoint REIT Limited, which has been called to consider a proposed consolidation of stapled
securities (Security Consolidation) to be undertaken following a return of capital to securityholders

(Capital Return).

It is now just after 10am Australian Eastern Daylight Time. We have a quorum present, and |

therefore declare this General Meeting of Waypoint REIT Limited open.

We are holding this General Meeting today as a virtual meeting conducted entirely online in light of
the continuing COVID-19 pandemic, and before we begin, | will quickly run through some procedural

matters.

Voting on the sole item of business today will be carried out by way of a poll. Securityholders had
the option of casting their vote before the meeting or appointing a proxy to do so on their behalf. If
you have not already done so, you can vote at today’s meeting online. You can do so at any time

during the meeting starting from now as the polls are now open for voting.
Voting will close shortly after the end of the meeting.

If you would like to ask a question live at today’s meeting, you can do so by typing and submitting

your question online.

You do not need to wait until we get to the formal item of business to submit your questions. There
may be a slight delay in transmission of up to 20 seconds and so | encourage you to start submitting

your questions now and we will address these shortly.

You also have the option of asking your question via telephone. | refer you to the numbers included

in the Notice of Meeting, if you wish to ask questions using this facility.
| am joining you today from Brisbane.
We also have joining us, virtually, the rest of Waypoint REIT’s directors:
e Hadyn Stephens, Chief Executive Officer and Managing Director
And your non-executive directors:

e Georgina Lynch; and



e Stephen Newton.

Our Chief Financial Officer, Kerri Leech and Company Secretary, Tina Mitas, are also joining us online

today.
| will now move on to my remarks on the business of today’s meeting.

Over the course of the last 12 months, Waypoint REIT has embarked on a non-core asset disposal
program with the aim of improving the overall quality of its property portfolio. To date, Waypoint
REIT has sold or agreed to sell 39 non-core fuel and convenience properties, including two additional
properties that we have sold since the release of the Notice of Meeting on 30 September 2021. Total
sale proceeds to date are $136.0 million, and the 10.7% average premium to prevailing book value
achieved reflects the strong buyer demand currently being experienced for fuel and convenience
retail assets. Waypoint REIT has seven remaining non-core assets classified as held-for-sale with a
combined book value of $22.4 million, and we are currently working through the disposal of these

properties.

In order to maintain an efficient capital structure and return capital in excess of its current and
projected capital requirements, Waypoint REIT is implementing capital management initiatives

totalling $150.0 million through a combination of:

Firstly, the on market buy-back program which was initiated on 30 July 2021 and concluded today.
Approximately 7.1 million securities were bought back under this program for a total of $19.5

million.

Secondly, the Capital Return under which Waypoint REIT will make a pro-rata capital return of 17
cents per security. The proposed Capital Return is not subject to securityholder approval and will

proceed even if securityholders do not approve today’s resolution.

And finally, the proposed Security Consolidation, which is the matter that we are seeking approval
for at today’s meeting. If approved, Waypoint REIT will undertake an equal and proportionate
security consolidation of 0.9382 securities for every one security currently held. In practice, this

means that every 100 securities currently on issue will convert into 94 securities.

Following completion of the capital management initiatives, Waypoint REIT’s pro forma gearing will

be 28.7% and pro forma liquidity will be approximately $140 million, leaving Waypoint REIT in a



strong financial position to capitalise on acquisition and reinvestment opportunities. The Board has
therefore determined that the Capital Return is in securityholders’ best interests, and it will be paid

to securityholders on Friday, 12 November 2021, regardless of the outcome of today’s meeting.

In relation to the proposed Security Consolidation, | note that this does not of itself impact returns
for our securityholders. However, as set out in more detail in the Notice of Meeting, it is
nonetheless an effective means by which to neutralise the impact of the Capital Return on the
trading price and net tangible assets of Waypoint REIT stapled securities (all other factors being
equal) and will also enable Waypoint REIT to maintain a consistent distributable earnings per
security profile that is not distorted by the non-core asset sales and Capital Return. The
management team and Board therefore believe that it is in the best interests of securityholders to
proceed with the Security Consolidation, and we respectfully submit it for your approval today. If
approved, Waypoint REIT’s securities are due to start trading on a consolidated basis on Tuesday, 9

November 2021.

The Chair then conducted the formal items of business.
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How to vote Wayp<int

Click on Get a Voting Card Enter your Shareholder Number Fill OUt_ your voting card and click
Submit Note
on the top or bottom of the (SRN/HRN) or Proxy Number and
portal home page click on Submit Details and Vote
Voting Card
Waypint i EZ=SE BT
Voting Card

Sharehalder Number Past Code

SUBMIT DETAILE AND VOTE
Resolution 3 Against
o Ay e S F DIRFCTOR
PROXY DETAILS SUBMIT VOTE
Proocy Muriber =
SUBMIT DETAILS AND VOTE

If you experience any technical
difficulties, please call the help
line on 1800 990 363



How to ask a question

Click on Ask a Question
on the top or bottom of the
portal home page
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Enter your question in the space
provided (if you have multiple
questions, please submit them
individually) and click Submit
Question

When prompted, enter your Shareholder

Number or Proxy Number and
click on Submit Details and Ask a Question

Ask a Question

Ask a question

SHAREHOLDER DETAILS

Shareholder Mumber Post Code

Regarding | Mothing selected -

OR

PROXY DETAILS

Proocy Mumber

Characters left: 532 Characters: 0

SUBMIT DETAILS AND ASK A QUESTION - .
Submit Question

If you experience any technical
difficulties, please call the help
line on 1800 990 363
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Laurence Brindle
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Capital Management Initiatives

Capital Return 17 cents per stapled security

Consolidation Ratio | 1 security consolidates into 0.9382 securities

Date Event

1 November General Meeting of Securityholders

3 November Last day for trading of securities to be entitled to the capital return
5 November Record Date — Capital return

8 November Last day for trading in pre-consolidated securities

9 November Commencement of trading in shares on a consolidated basis

10 November

Record Date — security consolidation

12 November

Payment Date — Capital return

Wayeint

REIT

Capital Return (per stapled security)

= $150.0 million less: aggregate value of stapled securities acquired
via the Buy-Back Program on or before 29 October 2021

# stapled securities on issue as at 29 October 2021
(rounded to 2 decimal places)

$150.0m — $19.5m
777.9m

17 cents per stapled security

Consolidation Ratio

= §2.75 — Capital Return per stapled security

$2.75
(rounded to 4 decimal places)

=$2.75-$0.17
$2.75

= 0.9382
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Item 1 Wayp—ogm

Consolidation of Stapled Securities

To consider and, if thought fit, pass the following resolution as an ordinary resolution of the Company:

‘That approval is given for the share capital of the Company to be consolidated by each ordinary share in the
Company held on the Security Consolidation Record Date of 7:00pm (AEDT) on Wednesday, 10 November 2021 being
multiplied by the Consolidation Ratio (as determined in accordance with the formula set out in the Explanatory
Memorandum included in the Notice of Meeting convening this meeting) (together with an equivalent consolidation
of each Trust unit) and any resulting fraction of a share in the Company and unit in the Trust (together, a Stapled
Security) held by a securityholder being rounded up to the next whole number of stapled securities.’

489,002,319 175,897 1,016,810 1,582,389
99.76% 0.04% 0.21%

" Open votes in favour of the Chairman (whether by election or default) will be voted in favour of ltem 1.
2 Abstain votes are provided for information only and are not included in the calculation of Total Valid Available Votes. 8
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Focused on maximising long-term income and capital returns

Excellence Respect

Doing our best, and For our people,
always looking for community, environment,
ways to do better customers and investors

Q ik

Trust

Building and maintaining
long-term relationships
through our actions

Y,

Integrity

Operating in an
ethical manner that is
transparent and honest
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Important Notice and Disclaimer

This presentation has been prepared by Waypoint REIT (“WPR” or
“Waypoint REIT”) which is a stapled entity comprising shares in
Waypoint REIT Limited (ABN 35 612 986 517) (“Company”) stapled
with units in the Waypoint REIT Trust (ARSN 613 146 464) (“Trust”).
VER Limited (ABN 43 609 868 000 and AFSL 483795) is the
Responsible Entity of the Trust. The information provided in this
presentation should be read in conjunction with WPR's other periodic
and continuous disclosure announcements lodged with the ASX which
are available at www.asx.com.au.

Summary information

The information in this presentation is in summary form and does not
purport to be complete. This presentation is for information purposes
only, is of a general nature, does not constitute financial product
advice, nor is it intended to constitute legal, tax or accounting advice or
opinion. This information does not purport to include or summarise all
information than an investor should consider when making an
investment decision nor does it contain all information which would be
required in a Product Disclosure Statement, or other disclosure
documents prepared in accordance with the requirements of the
Corporations Act 2001 (Cth) (“Corporations Act”).

No investment or financial product advice

This presentation has been prepared without taking into account the
investment objectives, financial situation or particular needs of any
particular person. Before making an investment decision, investors
must consider the appropriate of the information (including but not
limited to the assumptions, uncertainties and contingencies which may
affect future operations of WPR and the values and the impact that
different future outcomes may have on WPR) and rely on their own
examination of WPR, including the merits and risks involved having

regard to their own investment objectives, financial situation and needs.

Each person should consult a professional investment adviser and
seek legal, accounting and taxation advice appropriate to their
jurisdiction before making any decision regarding a financial product.

Industry data and third party market data

This presentation contains statistics, data and other information relating
to markets, market sizes, market shares, market positions and other
industry data pertaining to WPR’s business and markets. You should
note that market data and statistics are inherently predictive and
subject to uncertainty and not necessarily reflective of actual market
conditions.

Future performance and forward looking statements

This presentation contains forward-looking statements, including
statements regarding the plans, strategies and objectives of WPR
management, distribution guidance. Forward looking statements can
generally be identified by the use of forward looking words such as,
'expect', 'anticipate’, 'likely', 'intend', 'should, 'could', 'may', 'predict',
'plan’, 'propose’, 'will', 'believe', ‘forecast', 'estimate’, 'target’, ‘guidance’
and other similar expressions. Indications of, and guidance or outlook
on, future earnings or financial position or performance are also
forward looking statements. Such prospective financial information
contained within this presentation may be unreliable given the
circumstances and the underlying assumptions to this information may
materially change in the future. Any forward-looking statements,
including projections, guidance on future revenues, earnings and
estimates, are provided as a general guide only and should not be
relied upon as an indication or guarantee of future performance. You
are cautioned not to place undue reliance on any forward looking
statement. While due care and attention has been used in the
preparation of forward looking statements, forward-looking statements
involve known and unknown risks, uncertainties and other factors that
may cause WPR'’s actual results, performance or achievements to
differ materially from any future results, performance or achievements
expressed or implied by these forward-looking statements.

A number of important factors could cause WPR’s actual results to
differ materially from the plans, objectives, expectations, estimates and
intentions expressed in such forward looking statements, and many of
these factors are beyond WPR'’s control. For example, the factors that
are likely to affect the results of WPR include, but are not limited to,
general economic conditions in Australia, New Zealand and Asia,
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exchange rates, competition in the markets in which WPR operates
and the inherent regulatory risks in the business of WPR such forward
looking statements, and many of these factors are beyond WPR’s
control.

You should rely on your own independent assessment of any
information, statements or representations contained in this
presentation and any reliance on information in this presentation will be
entirely at your own risk. This presentation may not be reproduced or
published, in whole or in part, for any purpose without the prior written
permission of WPR. WPR disclaims any intent or obligation to update
publicly any forward-looking statements, whether as a result of new
information, future events or results or otherwise.

Effect of rounding

A number of figures, amounts, percentages, estimates, calculations of
value and fractions in this presentation are subject to the effect of
rounding. Accordingly, the actual calculation of these figures may differ
from the figures set out in this presentation.

To the maximum extent permitted by law and subject to any continuing
obligations under the ASX listing rules, WPR and VER Limited and
each of their respective associates, related entities, officers, directors,
employees, agents, consultants and advisers do not accept and
expressly disclaim any liability for any loss or damage (including,
without limitation, any liability arising out of fault or negligence and
whether direct, indirect, consequential or otherwise) arising from the
use of, or reliance on, anything contained in or omitted from this
presentation. Statements made in this presentation are made only at
the date of the presentation. WPR is under no obligation to update this
presentation. The information in this presentation remains subject to
change by WPR without notice.
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