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DISCLAIMER
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This presentation has been prepared by Adacel Technologies Limited ACN 079 672 281 (Adacel or the Company). The information contained in this
presentation is current at the date of this presentation. The information is a summary overview of the current activities of the Company and does not purport
to be all inclusive or to contain all the information that a prospective investor may require in evaluating a possible investment. It is to be read in conjunction
with the Company’s disclosures lodged with the Australian Securities Exchange, including the Company’s Appendix 4E for the financial year ended 30 June
2021 lodged with the Australian Securities Exchange on 12 August 2021. The material contained in this presentation is not, and should not be considered as,
financial product or investment advice. This presentation is not (and nothing in it should be construed as) an offer, invitation, solicitation or recommendation
with respect to the subscription for, purchase or sale of any security in any jurisdiction.

This presentation is not intended to be relied upon as advice to investors or potential investors and does not take into account the investment objectives,
financial situation or needs of any particular investor which need to be considered, with or without professional advice, when deciding whether or not an
investment is appropriate. This presentation contains information as to past performance of the Company for illustrative purposes only, and is not – and
should not be relied upon as – an indication of future performance of the Company.

To the maximum extent permitted by law, Adacel makes no representation or warranty (express or implied) as to the accuracy, reliability or completeness of
any information contained in this document. To the maximum extent permitted by law, Adacel will have no liability (including liability to any person by reason
of negligence or negligent misrepresentation) for any statements, opinions or information (express or implied), arising out of, contained in or derived from, or
for any omissions from this document.

Forward looking statements
This document contains certain “forward-looking statements”. The words “anticipate”, “believe”, “expect”, “project”, “forecast”, “estimate”, “outlook”, “upside”,
“likely”, “intend”, “should”, “could”, “may”, “target”, “plan” and other similar expressions are intended to identify forward-looking statements. Indications of, and
guidance on, future earnings and financial position and performance, including Adacel’s financial outlook, are also forward-looking statements, as are
statements regarding Adacel’s plans and strategies and the development of the market. Such forward-looking statements are not guarantees of future
performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of Adacel, which may cause actual
results to differ materially from those expressed or implied in such statements. Adacel cannot give any assurance or guarantee that the assumptions upon
which management based its forward-looking statements will prove to be correct or exhaustive, or that Adacel’s business and operations will not be affected
by other factors not currently foreseeable by management or beyond its control. Such forward-looking statements only speak as at the date of this document
and Adacel assumes no obligation to update such information.

Non-IFRS information
This presentation includes certain financial measures that are not recognised under Australian Accounting Standards (AAS) or International Financial
Reporting Standards (IFRS). Such non-IFRS financial measures do not have a standardised meaning prescribed by AAS or IFRS and may not be comparable to
similarly titled measures presented by other entities, and should not be construed as an alternative to other financial measures determined in accordance
with AAS or IFRS. Recipients are cautioned not to place undue reliance on any non-IFRS financial measures included in this presentation. The non-IFRS
information has not been subject to audit or review by Adacel‘s external auditor.

All references to dollars are to Australian currency unless otherwise stated.



ADACEL AT A GLANCE
A LEADER IN AIR TRAFFIC MANAGEMENT, SIMULATION & TRAINING SOLUTIONS

3



FY2021 IN REVIEW
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FY2021 - ADACEL KEY FIGURES

REVENUE $40.2 million

GROSS MARGIN $16.1 million
40.1% of revenues

EBITDA $9.8 million

PROFIT BEFORE TAXES (PBT) $7.7 million

NET CASH $11.6 million

TWO OPERATING SEGMENTS
(breakdown of sales by operating segment)

DIVERSIFIED GEOGRAPHICAL PRESENCE
(breakdown of sales by geographic region)
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Systems
30.3%
FY2020 - 24.5%

Services
69.7%
FY2020 - 75.5%

OCEANIA
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• Delivery and commissioning of Aurora ATM for En Route and Tower Control in Fiji

• New ATM Contract wins in St. Lucia and Seychelles

• New orders for ATM systems’ technical refresh delivered to DSNA/DTI in Cayenne 

• Completed two phases of Performance-Based Operations (PBO) for NavPortugal

• Delivery of Air Traffic Control Common Simulators (ACS) units to the US Army via 
General Dynamics

• New MaxSim functionalities delivered to USAF

• Technical refresh for RAAF
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FY 2021 OPERATIONAL HIGHLIGHTS 



2021 FINANCIAL HIGHLIGHTS 

• Profit before tax more than triples from $2.2 million to $7.7. million

• Cash more than doubles to $11.5 million on strong operational cash conversion

• Gross Margin improvement to 40.1% of revenues compared to 35.2% last year

• Services Segment improved gross margin of 52.3% in FY2021 compared to 50.5% 
last year

• PBT of 19.1% of revenues compared with 5.5% last year
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IMPROVED PERFORMANCE ACROSS ALL MAJOR INDICATORS



STRATEGIC NEW HIRES
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• In April 2021, Adacel announced the appointment of Michael Saunders as 

the Company’s new Vice President, Business Development and Strategy 

bringing a wealth of aviation industry knowledge, air traffic management 

and training experience.  In his role, Michael leads the Company’s business 

development strategies and drives Adacel’s sales growth and profitability.

• In October 2021, Adacel appointed Mauro Ferrara as the Company’s new 

Chief Financial Officer. Mr Ferrara brings over 25 years of progressive 

experience obtained from his previous roles, including Chief Financial 

Officer of Bitfarms (a large Bitcoin mining company in North America), Chief 

Financial Officer of Savaria Inc (a company traded on the TSX serving the 

accessibility industry) and Senior Director, Financial Reporting at WSP 

Global Inc.



UPDATE ON FY2022
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CONTRACT AWARDS AND BUSINESS 
DEVELOPMENT
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• In September 2021,  we extended our subcontract with Leidos for the FAA’s 

Advanced Technologies & Oceanic Procedures (ATOP) Program. The 

subcontract, comprising one base year and eleven option years, was extended 

on substantially the same terms.

• In October 2021 we announced a new contract with Avinor to upgrade its Bodø

Oceanic ATM System (BOAS) with a technical refresh and backup support for the 

Air Traffic Management Surveillance Tracker and Server (ARTAS) valued at 

approximately US$1 million.

• Other wins so far in FY 2022: the FAA Controller Training Program, General 

Dynamics Training Contract, USAF MaxSim Student Trainers and new TSS 

Systems at Pope AFB, new tech refresh for the University of Oklahoma, and 

more.



FY 2022 OUTLOOK 1

• Earnings guidance for FY 2022 is a PBT between US$5.7 million and US$6.0 

million.

• Continue to drive shareholder returns through our balanced capital management 

strategy, including dividends, share buybacks, and potential M&A activity
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Note 1: The Company has elected to change its presentation currency from Australian dollars (“AUD”) to United States dollars (“USD”) effective 
1 July 2021. Management believes that financial reporting in USD provides a more relevant representation of the Company’s financial position 
in comparison to its peers. The change in presentation currency is a voluntary change which will be accounted for retrospectively.
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