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About HomeCo Daily Needs REIT 
 
HomeCo Daily Needs REIT is an Australian Real Estate Investment Trust listed on the ASX with a mandate 
to invest in convenience-based assets across the target sub-sectors of Neighbourhood Retail, Large Format 
Retail and Health & Services. HomeCo Daily Needs REIT aims to provide unitholders with consistent and 
growing distributions. 
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We acknowledge the Traditional Custodians of 
country throughout Australia and celebrate their 
diverse culture and their connections to land, sea 
and community. 

We pay respect to their Elders past, present and 
emerging, and extend that respect to all 
Aboriginal and Torres Strait Islander peoples 
today.

Acknowledgement 
of Country
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1. Welcome and Introduction

HomeCo Braybrook (VIC)Belrose Super Centre (NSW)
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Board of Directors

Note: Upon implementation of the merger with AVN, Darren Holland, the current AVN Managing Director and CEO, Robyn Stubbs (a current AVN Independent Non-Executive Director) and Bruce Carter (the current AVN 
Independent Non-Executive Chair) will be offered positions on the HDN Trustee Board. It is intended that Bruce Carter will remain on the HDN Trustee Board until December 2022 to facilitate a smooth transition.

David Di Pilla
Home Consortium Group Managing 

Director and CEO

Simon Shakesheff
Chair 

Simon Tuxen
Non-Executive Director

Greg Hayes
Non-Executive Director

Stephanie Lai
Non-Executive Director
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2. Convening of Meeting & Order of Business

Hills Super Centre (NSW)Gregory Hills Town Centre (NSW)
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3. HDN & Aventus Merger

HomeCo Rosenthal (VIC)Caringbah Super Centre (NSW)
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Merger overview
Merger to create Australia’s leading Daily Needs REIT with significant scale and enhanced 
capability to unlock value from the Merged Group’s strategic landbank 

Overview

ü On 18 October 2021, HomeCo Daily Needs REIT (HDN) 
entered into a Scheme Implementation Deed (SID) with 
Aventus Group (AVN) to merge (Merger)

ü The agreed Merger will create Australia’s leading Daily 
Needs REIT and will be managed by Home Consortium 
(HMC)

ü Unanimously recommended by both the HDN and AVN 
Boards

ü AVN Board and AVN’s largest securityholder Brett Blundy
Retail Capital Pty Ltd (BBRC) intend to vote their 29.3% 
collective interest in favour of the Merger

Consideration

Financial
Impact

ü Consideration represents implied value of $3.821 per AVN 
security, comprising:
‒ 2.200 HDN units per 1 unit in Aventus Retail Property 

Fund (ARPF)
‒ $0.285 cash or 0.038 HMC securities per 1 share in 

Aventus Holdings Ltd (AHL)
ü 15.3% premium to undisturbed AVN security price1

ü Estimated HDN FY22 FFO/unit accretion of 4.0%2

ü Combined entity (Merger Group) gearing to be 
approximately 32.6%, within target gearing band of 30-40%3

Transaction Overview Post Merger simplified ownership structure

De-Stapled

Manager

Aventus Holdings Ltd 
(AHL) (Company)

Aventus Retail 
Property Fund 

(ARPF) (REIT)

100% 100%

Aventus Group

Daily Needs 
REIT

Notes: 1. Based on 15-Oct-21 closing price of $1.605 HDN, $7.50 HMC and $3.31 AVN, being the business day prior to announcement of the Merger. 2. HDN FY22 pre-Merger FFO/unit based on guidance given to market in 
September 2021 and Merged HDN Group FY22 pro forma FFO/unit assumes the Merger was implemented on 1 July 2022 (i.e. full year impact). 3. Pro forma gearing as per the Scheme Booklet (released 7-Dec-21) updated for 
AVN and HDN December 2021 preliminary valuations (net increase of $346m).
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Strong strategic fit and future growth opportunity
Clear strategy to enhance income security and growth to drive strong total returns

Notes: 1. Refer to slide 11 of the investor presentation released on 18 October 2021. 2. AVN FFO/security based on standalone FY22 management forecasts for recurring FFO/unit of 20.3 cps 3. Estimate only and subject to 
investment committee and other approvals. 4. From FY23 onwards. 5. Cash yield on cost. 

MODEL PORTFOLIO
Enhance income security & diversification

STRONG GROWTH OUTLOOK
Unlock development pipeline

ü Accelerate tenant remixing towards HDN’s model portfolio 
with focus on daily needs and health uses

§ In-depth gap analysis has identified >80 remixing 
opportunities

ü Extend Merged Group portfolio WALE and identify 
opportunities to leverage tenant relationships across 
combined portfolio

ü Leverage enhanced tenant diversification, scale & credit 
profile to improve debt tenor, diversification and hedging 
arrangements and obtain investment grade credit rating

ü Accelerate unlocking of value enhancing brownfield and 
larger scale development opportunities across the 
combined asset base

ü Leverage development track record and the combined 
group’s increased scale to deliver enhanced earnings and 
NTA growth

ü Opportunity rich 2.5m sqm landbank in high population 
growth markets with flexible zoning 

§ 38% site coverage across the portfolio

§ $150m+ of brownfield developments3 and 
$300m+ of major developments identified3

§ Targeting $60m+ of capex p.a 4 at 7%+ ROIC5

~4% FFO accretive for HDN & AVN1

ü HDN FY22 FFO: 8.9 cpu.
ü AVN FY22 FFO: 21.1 cps2

Eligible for ASX200 index inclusion 
with pathway towards ASX100 index 

inclusion

Strong combined valuation gains
of $346m (+9%) across the HDN and 

AVN portfolios in Dec-21

~50%
Daily needs

~30%
Large Format 

Retail

~20%
Health & 
Services

Model Portfolio
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1.1

1.9
2.0

2.4
2.6

3.0
3.2

HDN AVN WPR CQR BWP Merged
HDN Group

SCP

Australia’s leading Daily Needs REIT
The Merged HDN Group’s portfolio will comprise 51 properties valued at approximately 
$4.4 billion with over 1,200 tenants

Notes: 1. Based on HDN and AVN December 2021 preliminary portfolio valuation. 2. By gross income for signed leases for Merged Group and signed MOU's for HDN as per Scheme Booklet. 3. By GLA. Includes rental guarantees 
for HDN. Excluding rental guarantees, Occupancy remains at 99%. 4. Weighted average rent reviews on 72% of Merged Group tenants that are contracted under fixed escalation rental agreements. 5. Weighted average cash 
collection for AVN and HDN. 6. Merged Group weighted by GLA. 7. As at 18-Jan-22.

Portfolio value1 $4,445m

WACR1 5.54%

WALE2 5.3 years

Occupancy3 99%

WARR2,4 3.6%

Cash collection (FY21)5 98%

Average gross rent6 $331/sqm

Tenants >1,200

Platform Overview

Key portfolio metrics

Platform Overview

The increased scale, tenant relationships and management capabilities of the Merged HDN Group are expected to create additional value that 
would not have been accessible to HDN on a standalone basis

By market capitalisation ($bn)7

ASX listed convenience based REITs

8
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37.3%

32.6%

HDN Merged HDN Group

(4.8%)

Compelling financial metrics
Financially compelling proposition for HDN unitholders

8.5

8.9

HDN Merged HDN Group

+4.0% 

FY22 FFO accretion (cpu)1 Pro forma Gearing (%)2

ü The Merger is expected to deliver significant increased FY22 FFO accretion of approximately 4.0%1

ü The Merged HDN Group is expected to have pro forma Gearing of approximately 32.6%, within the target Gearing band of 30% to 40% and 
4.8% lower than on a standalone basis2

ü The merged HDN Group’s larger balance sheet is expected to accelerate investment opportunities consistent with the Model Portfolio

Notes: 1. HDN FY22 pre-Merger FFO/unit based on guidance given to market in September 2021 and Merged HDN Group FY22 pro forma FFO/unit assumes the Merger was implemented on 1 July 2022 (i.e. full year impact). 2. Pro 
forma gearing as per the Scheme Booklet (released 7-Dec-21) updated for AVN and HDN December 2021 preliminary portfolio valuations (net increase of $346m). 
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Strategic investment footprint and last mile logistics network
Strategic last mile infrastructure network spanning 2.5 million square metres in Australia’s 
leading metropolitan markets and growth corridors

9 10
1 1

3 1

9 3

10 4

SA

WA

NSW

QLD

VIC

TAS

NT

21%
QLD: $0.9bn

Properties 12

Greater Brisbane 17%5

46%
NSW: $2.0bn

Properties 19

Greater Sydney 34%
5%
WA: $0.2bn

Properties 4

Greater Perth 5% 4%
SA: $0.2bn

Properties 2

Greater Adelaide 4%

24%
VIC: $1.1bn

Properties 14

Greater Melbourne 23%

Daily Needs 
REIT 51

Properties

Attractive portfolio attributes for omni-channel
>12m people within 10km radius 

of a Merged Group property 70% of tenants have click & collect2

~80% metro located1 91% located on Eastern Seaboard1

1.9% population growth3,4

(vs. 1.6% national avg.)4

Total portfolio

Portfolio value $4.4bn

Tenants >1,200

Source: Australian Bureau of Statistics. Notes: 1. By property fair value as at 31-Dec-21. 2. As at 30 June 2021. By GLA. Excludes fuel and services tenants for HDN. 3. Weighted by value. 4. Based on annual forecast growth to 
2027. 5. Includes Coomera City, Upper Coomera, and Bundall.
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Notes: 1. Estimate only and subject to investment committee and other approvals. 2. Target cash yield on development cost.

Significant growth pipeline and investment opportunity
2.5 million square metre landbank with flexible zoning and low site coverage ratio of 38% to 
provide significant development potential

ü The Merged HDN Group intends to target more than $60 million1 of annual development capital expenditure from FY23 onwards with a target 
return on invested capital (ROIC) in excess of 7%2

ü Approximately $150 million of brownfield development opportunities are expected to be pursued in the first 24 months following the Merger

ü Over the longer term, it is estimated that more than $300 million of major development opportunities may be available across the combined 
portfolio

Property Opportunities Approximate Size (sqm)

Near term brownfield opportunities

HDN properties Childcare, health and services, centre expansion, F&B precinct, LFR 
expansion 20,000

Aventus properties Medical, childcare, centre expansion, expansion on potential excess land 20,000

Merged HDN Group portfolio 40,000

Longer term major development opportunities

HDN properties Town centre redevelopment, supermarket, childcare, LFR expansion >23,500

Aventus properties Town centre redevelopment >60,000

Merged HDN Group portfolio >83,500

Merged HDN Group Portfolio >123,500
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4. Formal Business

Victoria Point (QLD)Highlands Hub (NSW)
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Resolution 1
Issue of Trust Scheme Consideration

To consider and, if thought fit, to pass the following resolution as an ordinary 
resolution: 

“That, for the purposes of ASX Listing Rule 7.1 and for all other 
purposes, approval is given for HMC Funds Management to issue the 
Trust Scheme Consideration to holders of Aventus Units under the 
Trust Scheme, constituting a reverse takeover of HDN, on the terms 
and conditions set out in the Explanatory Memorandum.”
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Resolution 1
Proxy Voting Results

For: 99.92%

Open: 0.07%

Against: 0.01%
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Resolution 2
Amendments to Investment Management Agreement to permit the issue of HDN Units to 
the Investment Manager in lieu of cash payments for Fees

To consider and, if thought fit, to pass the following resolution as an ordinary 
resolution: 

“That approval is given for all purposes for the Investment 
Management Agreement to be amended to permit the Investment 
Manager to require HMC Funds Management to issue HDN Units in 
lieu of cash to the Investment Manager or its nominee to satisfy 
amounts owing in respect of fees as further described 
in the Explanatory Memorandum.” 
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Resolution 2
Proxy Voting Results

For: 99.88%

Open: 0.06%

Against: 0.06%
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Resolution 3
Ratification of prior issue of July Placement Units

To consider and, if thought fit, to pass the following resolution as an ordinary 
resolution: 

“That, the issue of 48,275,862 HDN Units announced to ASX on 5 July 
2021 on the terms and conditions summarised in the Explanatory 
Memorandum is ratified under and for the purposes of Listing Rule 7.4 
and for all other purposes.” 
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Resolution 3
Proxy Voting Results

For: 99.91%

Open: 0.06%

Against: 0.03%



IBDROOT\PROJECTS\IBD-HK\KAURY2017\605978_1\IPO\Cornerstone presentation\2019.09.09 Amalfi Investor Presentation.pptx

20

Daily Needs 
REIT

Resolution 4
Ratification of prior issue of September Placement Units

To consider and, if thought fit, to pass the following resolution as an ordinary 
resolution: 

“That, the issue of 54,854,195 HDN Units announced to ASX on 13 
September 2021 on the terms and conditions summarised in the 
Explanatory Memorandum is ratified under and for the purposes of 
Listing Rule 7.4 and for all other purposes.” 
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Resolution 4
Proxy Voting Results

For: 99.90%

Open: 0.07%

Against: 0.03%
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Resolution 5
Issue of HDN Units to a related party underwriter in connection with 
Distribution Reinvestment Plan

To consider and, if thought fit, to pass the following resolution as an ordinary 
resolution: 

“That, any issue of HDN Units to Home Consortium Limited as 
underwriter of the Distribution Reinvestment Plan on the terms and 
conditions summarised in the Explanatory Memorandum is approved 
under and for the purposes of Listing Rule 10.11 and for all other 
purposes.”
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Resolution 5
Proxy Voting Results

For: 90.63%

Open: 0.06%

Against: 9.31%
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5. Supplementary Information

HomeCo Vincentia (NSW)Warners Bay Home (NSW)
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Misha Mohl
Group Head of Strategy & IR
Home Consortium

+61 422 371 575
misha.mohl@home-co.com.au

Will McMicking
Group Chief Financial Officer
Home Consortium

+61 451 634 991 
william.mcmicking@home-co.com.au

John Frey
Corporate Communications

+61 411 361 361 
john@brightoncomms.com.au

Investors and analysts Media

Contacts

mailto:misha.mohl@home-co.com.au
mailto:william.mcmicking@home-co.com.au
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Disclaimer

This presentation (Presentation) has been prepared by HMC Funds Management Limited (ACN 106 078 635, AFSL 237 257) (Responsible Entity) as responsible entity of 
HomeCo Daily Needs REIT (ARSN 645 086 620). 
Summary information 
This Presentation contains summary information about the current activities of HomeCo Daily Needs REIT and its subsidiaries as at the date of this Presentation. The information 
in this Presentation is of a general nature and does not purport to be complete. This Presentation does not purport to contain all the information that an investor should consider 
when making an investment decision nor does it contain all the information which would be required in a product disclosure statement or prospectus prepared in accordance with 
the requirements of the Corporations Act 2001 (Cth). This Presentation is subject to change without notice and the Responsible Entity and HomeCo Daily Needs REIT may in 
their absolute discretion, but without being under any obligation to do so, update or supplement the information in this Presentation. Certain market and industry data used in 
connection with this Presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general publications. None of the 
Responsible Entity, HomeCo Daily Needs REIT or their respective representatives have independently verified any such market or industry data provided by third parties or 
industry or general publications. The information in this presentation should be read in conjunction with HomeCo Daily Needs REIT's other periodic and continuous disclosure 
announcements lodged with the Australian Securities Exchange, which are available at www.asx.com.au. To the maximum extent permitted by law, the Responsible Entity, 
HomeCo Daily Needs REIT and their respective subsidiaries, affiliates, related bodies, directors, corporates, officers, employees, partners, agents and advisers make no 
representation or warranty (express or implied) as to the currency, accuracy, reliability, reasonableness or completeness of the information in this Presentation and disclaim all 
responsibility and liability for the information (including without limitation, liability for negligence).
Past Performance 
Past performance information given in this Presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance or 
reasonableness of any forward looking statements, forecast financial information or other forecast. Actual results could differ materially from those referred to in the Presentation. 
Forward Looking Statements 
This Presentation contains certain “forward looking statements”. Forward looking statements can generally be identified by the use of forward looking words such as, “expect”, 
“anticipate”, “likely”, “intend”, “should”, “could”, “may”, “predict”, “plan”, “propose”, “will”, “believe”, “forecast”, “estimate”, “target” “outlook”, “guidance”, “continue” and other similar 
expressions and include, but are not limited to, indications of, or guidance or outlook on, future earnings or financial position or performance of HomeCo Daily Needs REIT. The 
forward looking statements contained in this Presentation are not guarantees or predictions of future performance and involve known and unknown risks and uncertainties and 
other factors, many of which are beyond the control of the Responsible Entity or HomeCo Daily Needs REIT, and may involve significant elements of subjective judgement and 
assumptions as to future events which may or may not be correct. Neither the Responsible Entity, HomeCo Daily Needs REIT, nor any other person, gives any representation, 
assurance or guarantee that the occurrence of the events expressed or implied in any forward-looking statements in this presentation will actually occur. There can be no 
assurance that actual outcomes will not differ materially from these forward looking statements. A number of important factors could cause actual results or performance to differ 
materially from the forward looking statements. The forward looking statements are based on information available to the Responsible Entity and HomeCo Daily Needs REIT as 
at the date of this Presentation. To the maximum extent permitted by law, the Responsible Entity and its directors, officers, partners, employees, advisers, agents and 
intermediaries disclaim any obligation or undertaking to release any updates or revisions to the information to reflect any change in expectations or assumptions. 
Except as required by law or regulation (including the ASX Listing Rules), the Responsible Entity undertakes no obligation to provide any additional or updated information 
whether as a result of new information, future events or results or otherwise. Indications of, and guidance or outlook on, future earnings or financial position or performance are 
also forward looking statements.


