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Disclaimer & Important Information

• This presentation does not constitute investment advice. Neither this presentation not the information contained 
in it constitutes an offer, invitation, solicitation or recommendation in relation to the purchase or sale of shares in 
Aeris Environmental Ltd – ACN 19 093 977 336 (the “Company”) - in any jurisdiction. Shareholders should not 
rely on this presentation. This presentation does not take into account any person’s particular investment 
objectives, financial resources or other relevant circumstances and the opinions and recommendations in this 
presentation are not intended to represent recommendations of particular investments to particular persons. All 
securities transactions involve risks, which include (among others) the risk of adverse or unanticipated market, 
financial or political developments. The information set out in this presentation does not purport to be all 
inclusive or to contain all the information which its recipients may require in order to make an informed 
assessment of the Company. You should conduct your own investigations and perform your own analysis in order 
to satisfy yourself as to the accuracy and completeness of the information, statements and opinions contained in 
this presentation. To the fullest extent permitted by law, the Company does not make any representation or 
warranty, express or implied, as to the accuracy or completeness of any information, statements, opinions, 
estimates, forecasts or other representations contained in this presentation. No responsibility for any errors or 
omissions from this presentation arising out of the negligence or otherwise is accepted. 

• This presentation may include forward looking statements. Forward looking statements are only predictions and 
are subject to risks, uncertainties and assumptions which are outside the control of the Company. These risks, 
uncertainties and assumptions include commodity prices, currency fluctuations, economic and financial market 
conditions in various countries and regions, environmental risks and legislative, fiscal or regulatory 
developments, political risks, project delay or advancement, approvals and cost estimates. Actual values, results 
or events may be materially different to those expressed or implied in this presentation. Any forward looking 
statements in this presentation speak only at the date of issue of this presentation. Subject to any continuing 
obligations under applicable law and the ASX Listing Rules, the Company does not undertake any obligation to 
update or revise any information or any of the forward looking statements in this presentation or an changes in 
events, conditions or circumstances on which any such forward looking statement is based.
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Maurie Stang
Non-Executive Chairman

PCLEAN PGREEN PPROTECT
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• Aeris Environmental continues its broad strategic review that is

evaluating a spectrum of initiatives and outcomes of the Company’s

business.

• The Company has made a significant investment in evolving its product

offering for 2022 with an active pipeline of new product introductions

to our global markets.

• Aeris’ Wholly Foreign Owned Enterprise (WFOE) in China has now been

approved and operational, with a significant focus on re-establishing

revenue in China through a range of partnerships and distributors, with

growing customer commitments.

• Aeris is net debt free and has a realistic cash balance to support its

current commercial and technical programme.

CLEAN.

GREEN. 

PROTECT.

Aeris in 2022
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People First…

The Board takes this opportunity to thank all the

Aeris team members, in Australia and

internationally, for working diligently over the past

year, which was one of unparalleled disruption and

challenges.

The safety of the Company’s workforce continues to

be paramount.
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Corporate 
Governance

The Company takes this opportunity to express its appreciation for
the efforts of Aeris’ newest Directors, Drs Abbie Widin and Jenny
Harry, who are up for election at the Company’s Annual General
Meeting as Independent Non-Executive Directors.

Dr Widin has over 20 years’ experience in the global consumer
goods and consulting markets. She has held various marketing,
commercial and management roles in both private and public
companies.

Dr Harry has 20 years’ experience in the executive management of
companies in the biotechnology, diagnostic and biopharmaceutical
sectors, and is an accomplished non-executive director of listed and
unlisted companies, including Neuren Pharmaceuticals Ltd.

The Company takes this opportunity to thank Mr Michael Ford -
who concluded his role as a Director in December 2020 - for his
comprehensive contribution during his 20 month of service.
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COVID-19 has accelerated the need for 
advanced environmental hygiene

7* For more information, please refer to the Environmental Cleaning and Disinfection Principles for COVID-19, Department of Health

Indoor Air Quality (IAQ)

Only more recently recognised, good air ventilation is 

paramount to reducing risk of transmission in closed 

environments, such as buildings and transport.

Surface Protection

Transmission through surface contact is one of the most 

common ways COVID-19 can be spread, especially 

surfaces that are high-touch.

Skin Protection

Placing hand hygiene solutions within a building is an 

important way to support and encourage people to take 

personal responsibility for hand hygiene within built 

spaces.



The Aeris portfolio has been focused to 
meet these needs…
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Aeris Defence

Hospital Grade 

Disinfecting Cleaner

Aeris HVAC range/

Filter Treatment

Long last protection. 

Independently 

validated.

AerisGuard OEM 

Polymers

Life of Product 

Protection

Aeris Paper

Unique, plastic free 

alternative to 

disinfecting wet wipes



Aeris Differentiated Product Validation
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Focusing on shareholder value whilst meeting the 
increased Environmental, Social and Corporate 
Governance demands

CLEAN - Air, Surfaces, Skin

GREEN - Each product outperforms older and

often toxic conventional chemistries, with

performance levels generating ‘as new’

surfaces and facilities.

PROTECT - Life extension and operating

efficiencies for assets, improving sustainability.
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Increased Public Awareness of the Issues 
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2022 Focus

✓ Strategic Review
Market assessment, product appraisal and

customer focus.
✓ Operational Execution

Strong focus on supply chain, cost of goods and
significantly improved manufacturing efficiency.

✓ Commercial Drivers
New pricing, global channel management,
marketing and communications.

✓ New Market Opportunities

Redefined priority market vertical opportunities.
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Aeris Today

• An enhanced product portfolio designed to meet unmet needs, based

on detailed market feedback.

• Investment in supply chain and manufacturing capability and quality

partnerships, which has enabled an improved competitive position in

key markets.

• Expanded commercial team and capability, with direct presence

through our Chinese WFOE.

• New distribution partnerships rolling out in several markets and

verticals.

• Expanded Board bringing additional commercial and technical

capability, to drive our commitment to building shareholder value.
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Peter Bush
Chief Executive Officer

PCLEAN PGREEN PPROTECT
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2022 and Beyond

• Aeris, as a Company, is focused on the commercialisation of its extensive

product portfolio in a new ‘endemic’ world, which will have an increased

demand for integrated and cost efficient environmental hygiene.

• Arising from our strategic business review, we have implemented

substantial changes in our pricing models, product presentations,

commercial training and support capacity for our distributors, customers

and stakeholders.

• A key initiative has been to address the challenge of achieving scale, and

therefore improved competitive position. This allows Aeris products to

successfully compete in the global markets, and particularly with new

applications such as the AerisGuard Polymers.

• Aeris has invested in new product management, marketing, distributor

and channel management capacity, with additional human resources to

support our upgraded distribution network of larger, more established,

dealers who are already implementing significant co-marketing programmes

in 1H2022.
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2022 - Key Priorities for Growth

• Commercialisation of AerisGuard Polymers.

• Prioritisation of Mould remediation range - focus on

ready to use products.

• Next-gen Aeris Defence with updated claims, which

singularly addresses emerging regulatory standards and

commercial requirements for COVID-19 and residual

efficacy.

• Ongoing business development of Aeris Filter treatment in

transport, healthcare and education sectors.

• Launch of clear AerisGuard corrosion protection Aerosol.

• Complete HVAC range programme including novel

surface treatment with low temperature (minus 20 degrees)

claims for cold-chain distribution opportunities.

• Rollout of our enhanced, anti-microbial, environmentally

friendly Aeris paper range based on new manufacturing,

packaging formats, and product positioning with a near-

team relaunch in China.

Clean

Green

Protect

Cost savings

Compliance

Risk 

Management

Sustainability

16



A Proven System For Protection

aeris.com.au

• Universal – Aeris solution is compatible with all air
conditioning systems and types

• Majority of buildings are not equipped with the

ventilation and filtration systems needed to reduce the

spread of COVID-19.

• Their systems simply cannot respond to the

recommended air circulation requirements.

• Scalable – Aeris solution requires no capital investment, has a
fast payback, and can easily be applied by existing staff or
contractors.

• Capital upgrades such as HEPA or US Systems could run

into the hundreds of thousands of dollars.

• Safe - long lasting, non-toxic chemistry that is safe for the

environment, the asset and the applicator.

• Sustainable – proven energy reduction, and longer asset life,

meaning less wastage and lower total cost of ownership.
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Cleaning and Protecting Surfaces
Aeris provides superior solutions for cleaning and disinfecting hard surfaces.

✓ Leaves behind an invisible residual activity to continue killing COVID for up to 7 days.

Aeris Active

Hospital Grade Disinfectant Cleaner

Aeris Defence

Disinfecting Cleaner with Residual

✓Use to deep clean areas of concern and prevent viral outbreaks before they spread.

✓ Spot clean high touch surfaces or maintain cleaning system with reduced frequency and better protections.

Aeris Paper

Unique, plastic free alternative to wet 

wipes

✓ Fully approved products simplify your cleaning and environmental hygiene.

✓Creates a safer environment for staff and residents lowering risk of transmission.
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Cleaning and Protecting Air and Equipment
Aeris provides superior solutions for keeping indoor air and ventilation systems cleaner.

Aerisguard Range

HVAC&R Protection System

Aerisguard Range

Additional HVAC and Refrigeration Products

Prevents mould and viruses from living in A/C systems and 

being circulated in buildings

Improved airflow “cleans” more air per hour while costing 

less to run

✓ Treatments kill COVID and other viruses

✓ Clean systems cost less to run saving BIG $$$

✓ Reduced energy consumption extends asset lifecycle
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While addressing transmission routes for pathogens in buildings, it’s important to communicate this to

occupants and visitors of each site.

The Aeris Protected Spaces programme helps let stakeholders know that indoor air quality, surfaces

and hand hygiene are being actively managed in a built space, giving peace of mind.

Managing the Risks: Communicating Best 
Practice to all Stakeholders
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Cleaning & Protecting 

Surfaces

Cleaning and Protecting 

Indoor Air Quality

Cleaning and Protecting 

Hand & Skin

From protecting against Covid-

19 to eliminating odour, Aeris

products for surfaces are both

innovative and effective.

Protecting hand & skin will

continue to be paramount long

after the pandemic. Aeris

products fill important roles.

Aeris tech’ has been successful in solving

hidden problems in HVAC&R, such as

improving indoor air quality, efficiency

and extending asset life.

Aeris Product Solutions



Corporate Executives: 
Why You Should Care!
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Corporate Responsibilities Key Challenges Aeris Solution

Occupational Health and Safety
Ongoing safety and wellbeing of 
customers, employees, visitors and 
contractors

1. Indoor Environment Quality –
Bacteria, mould, viruses like COVID-
19

2. Safety – Contractors
3. Compliance (e.g. DA19 for HVAC 

maintenance)

• Demonstrable performance benefits vs 

conventional methods and products.

• A cost effective and differentiated 

whole of system approach.

• Proven return on investment – total 

cost benefit through operation, 

maintenance and asset life cycle.

• Contractor and applicator safe 

materials.

• Lowering Carbon footprint through 
reduced energy and longer asset life

• Non-toxic products that are safer for 
the environment

Customer Commitments
Improve wellbeing and foster 
commercial activities

1. Organisation – ‘Doing the right thing’
2. Thought leadership, demonstrating 

innovation

Environmental Obligations
Reduce environmental footprint, 
particularly green house gasses 
through reduction of energy 
consumption.

1. Lowering Carbon footprint through 
reduced energy and longer asset life

2. Non-toxic products that are safer for 
the environment

Shareholder Management
Manage risks and communicate 
performance of Environmental, Social, 
and Governance (ESG).

1. Indoor Environment Quality –
Bacteria, mould, viruses like COVID-
19

2. Lower Carbon footprint through 
reduced energy and longer asset life



FY21 Financial and Divisional Overview

PCLEAN PGREEN PPROTECT
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CLEAN.

GREEN. 

PROTECT.

FY21 – Revenue breakdown 
• Annual revenue for the 2020-21 financial year was $7,130,684 (2020 - $14,632,962).

• The Company made a loss before income tax of $5,985,414 compared to a profit of $1,413,370 in the

prior year. The loss results from the challenges arising from market closures, lockdowns, a badly

impacted supply chain, 2020 panic buying leading to significant oversupply and stock accounting

provisions, and rapidly changing market conditions during the pandemic. Deterioration in Aeris’

gross margin (40% in the June 2020-21 year compared to 55% for the 2019-20 financial year), reflecting

the impact of the lower margin NSW Health business, which was one-off.

• The Company’s cash receipts from customers for the year were $11,367,172.

• Material impact on transition to Aeris WFOE and lack of access to China market until 1HFY22.

Anticorrosion
12%

HVAC&R
14%

White Label
8%

Projects and 
Consultancy

15%

Skin 
Protection

33%

Surface 
Cleaning 

Disinfection
17%

FY21 - Revenue by Category
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CLEAN.

GREEN. 

PROTECT.

FY22 – 1H2022 update

Quarter 1 –
September 21

Quarter 2 –
December 21

TOTAL –
1HFY22 Orders on Hand

$1,200,000 $550,000 $1,750,000 $465,000 

• Revenue for the half-year was $1,750,000. Much of built environment in Aeris’ global

markets remain in ‘lockdown’, with site access, occupancy and product usage has not yet

‘normalised’. This has an ongoing impact on revenue.

• Gross margin of 51%, trending back to targeted range in excess of 50%.

• Cash receipts were $2,330,000 for the half. Cash and cash equivalent of $8,743,000 at the end of the

half.

• Ongoing disruption in transport and logistics resulting in material orders on hand not being

able to be shipped in the December quarter. Its is anticipated this revenue will be recognised

in Q3, March 2022.

24



2022 and Beyond

PCLEAN PGREEN PPROTECT
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PLANNING

Fine-tune Strategy 
• Launch hard surface disinfectant products in the B2B market
• Support and build awareness of Air Conditioning and Refrigeration (HVAC/R) products
• Prepare for the launch of polymers including as a value added ingredient

Aeris 

EXECUTION

Defence Disinfectant Launch
Objective: Increase Awareness to gain pull-through and 
expansion of distribution

HVAC+R / Indoor Air Quality Campaign
Objective: Increase Awareness of role of AerisGuard in air 
ventilation and Covid-19 pandemic.

Earned (PR) - 219 pieces of 
coverage across print, radio, 
online and social and TV

Paid – advertising in online and 
print trade publications, and 
social media

News report on Aeris products on 
Channel 7

Approximate aggregated reach = 5,065,420

Earned and Paid 
communications in online 
and print trade publications, 
and social media targeting:
• Aged Care
• Child Care
• Facilities Management
• Allied Health

2021 Marketing Highlights
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SUPPORT PRIORITY PRODUCTS

2022 Marketing Focus

REBUILD BRAND ASSETS AND ARCHITECTURE

Continue support of Defence Disinfectant, HVAC+R products 
and ramp up communications for Disinfecting Paper.

Communications: 
Continue targeting key customer 
segments with the objective of 
increasing awareness and 
generating demand pull through.

Trade Activations: 
Partnership with Bunzl VIP 
programme during two 3 month 
campaigns beginning February.

Trade Shows: 
With trade events opening up 
again, participate at shows locally 
(and potentially internationally). 

Need to re-organise and rebuild the product range and how it 
is presented to reflect the evolving strategic direction.

Re-align Brand Architecture: 
Strengthen linkages between brands, 
categories, SKUs and claiming devices, 
leading to improved brand awareness 
and streamlined communication of 
features and benefits.

SKU Rationalisation: 
Will apply strategic business priorities to 
the product range, trimming the tail to 
be more efficient.

Co-Marketing
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AerisGuard Polymer

PCLEAN PGREEN PPROTECT
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Aeris Patented Polymer
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Broad Spectrum Biocidal Properties Bactericidal (kills all species of bacteria)

Viricidal (kills enveloped viruses e.g. COVID-19)

Fungicidal (kills all species of fungi)

Long Lasting Performance Aeris Smart Biostatic Polymer treated plastic 

continues to kill microbes for more than 15 years

Environmentally friendly Active ingredient considered one of most 

biodegradable biocides. 

Versatile Can be incorporated into polyethylene, 

polypropylene, ABS, polymer hydrocarbon elastomers, 

polyester and other low melting point polymers

Exceptional safety The biocides incorporated in these materials 

have been in wide general use for well over 3 

decades.

Exhibits virtually no induced antimicrobial resistance



Aeris Polymer Kills COVID-19
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AerisGuard Polymers 
Large Global Opportunity – Significant Progress Made

The Aeris Advantage Strategic Polymer Partner - PPE

• Successful 2021 focus on cost-out of key raw
materials and polymer engineering with leading
Australian group.

• Key potential partners identified and engaged
• Product testing underway and going well
• Large global market with production mainly in China
• Strategically aligned to our main paths to market.
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Healthcare

Medical Device 

Potential Applications and Opportunities
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Furniture

Curtains and 

Sheets

Dispensers

Handles Wraps and 

Covers

Commercial

HVAC Appliances 

Mops and Rags

Furniture 

Tools Toilet

Industrial / Food

Storage

Cool Room Transport

Condensate Management

Consumer

Packaging 

Beads

Shopping 

Bags

Food 

Wrap

Garbage 

Bags

Food 

Bags
Cutting 

Boards

Air Filters Kids Toys Sealants and 

Grouts
Paints



Expand Dealer Network

PCLEAN PGREEN PPROTECT
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Aeris Environmental Pty Ltd – Copyright © 2020

New opportunities in 
HVAC

International Market - Main Priorities

Regulatory driven for 
environmental 

hygiene products

Panama, El Salvador

US, Canada

Ongoing business 
development

UK/IRL

Exploring expanding 
opportunities for CP 

and HVAC

Japan

Aeris WFOE, 
Multiple distribution 

partners

China

New opportunities in 
HVAC and Surfaces. 

Bahrain

New opportunities in 
HVAC and Surfaces. 

South Africa

Developing a new 
strategic partnership. 

India

Aligning channels to  
our priority product 
offerings

South East Asia

Ongoing business 
development

Belgium
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CLEAN.

GREEN. 

PROTECT.

Asia Pacific

Aeris opportunity in Asia in a new ‘endemic’ 

world:

• Continuing business in Asia with 3M, Carrier,

Accor Group, Daikin as well as dozens of leading

platinum partner applicators and end

customers.

• Active business development for HVAC

consumables and corrosion products in

multiple markets throughout SE Asia.

• Stocked in multiple wholesale outlets with

broad reach.
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CLEAN.

GREEN. 

PROTECT.

North America

Aeris is focussing on rebuilding its North American business after the

COVID-19 interruptions along with changing market position and priorities.

• The Company is managing its costs in that market in recognition that due to COVID-19

and the Northern Hemisphere winter season, HVAC maintenance activity is much lower.

Aeris continues to pursue EPA regulatory filings.

• Emerging opportunity for corrosion protection with multiple OEM opportunities in

discussion.

• Aeris directly supports specialist platinum partner applicators in multiple locations

around USA.
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China

PCLEAN PGREEN PPROTECT

37



CHINA WOFE – STATUS

China remains an important component of Aeris’ international priorities.

Potential advantages for Aeris are improved supply chain, lower raw

material costs, specialised value-added manufacturing and equally as a

market for the Company’s broad range of novel technologies.

• Reorganisation of path to market after legal dispute with former distributor.

• Establishment of Wholly Foreign Owned Entity – Shanghai Aeris Environmental

Technology Co., Ltd now opens a path to Government tenders in material long-term

markets for Aeris.

• Business activity:

• China sales, technical and regulatory support

• JV partners / key vertical distributors

• Advantageous raw materials purchasing/sourcing

• Local manufacturing, where strategic

China
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CLEAN.

GREEN. 

PROTECT.

The Opportunity - China

China is a large and important market for Aeris:

• Aeris employees and consultants based in Shanghai - in commercial discussions with

multiple partners and customers.

• Early focus is on Aeris Active, Aeris Defence, hard surface disinfectants, anti-microbial

paper and HVAC hygiene range. In-market regulatory testing underway.

• Aeris is evaluating material opportunities for the incorporation of its novel anti-

microbial polymers in a range of applications in collaboration with leading Chinese

manufacturers.

• It is anticipated that with the recommencement of international travel a number of

programmes Aeris has underway in China will be further enabled and it is likely that

environmental hygiene will remain a priority product category both in the private and

public sectors in China going forward.

•
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CLEAN.

GREEN. 

PROTECT.

Shareholder Value

• Recognising the significant volatility in market conditions,

lockdowns and reopening as a result of COVID-19 and its variants,

Aeris is now directing its resources in a disciplined market and

customer-focused manner.

• Well capitalised and net debt-free with a strong portfolio of

differentiated products and an enhanced commercial model to

capitalise on the significant investments made to date.

• Each product portfolio specifically targeted for the channel and

customer requirements – making them easy to use, better

performing, safer, greener and more profitable.

• Channels to market identified, with coverage across wholesale,

facilities management, trade stores and tens of thousands of

potential applicators.

• Re-opening of key international markets to drive sustainable

annuity revenue.
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