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THE VIVA STORY

Welcome to Viva

Viva Leisure operates in all four 

segments of the health and 

leisure industry, originally 

commencing operations in 2004.

Viva listed on the ASX in 2019 

with 29 locations and now 

operates over 137 corporate 

owned locations as well as over 

200 locations as part of its Plus 

Fitness brand of franchised clubs.

A member visits a Viva facility 

every 1.4 seconds of the day

THE VIVA STORY
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THE VIVA STORY

Our vision and mission

Viva Leisure’s mission is to 

connect health and fitness to as 

many people as possible by 

providing affordable, accessible 

and awesome facilities within the 

reach of all.

Unlike our peers who target one 

part of the fitness market, we 

believe that there is no solution 

that satisfies everyone’s fitness 

needs and therefore we operate in 

all segments to reach as many 

members as possible.

THE VIVA STORY
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THE VIVA STORY

The Fitness Industry

The fitness industry in Australia is big 

business and gaining momentum

Significant amount of Australians are 

overweight or obese, as well as an 

increasing awareness of health matters, 

especially post COVID-19

Key Statistics1

➢ ~5,000 fitness businesses

➢ $2.0bn Annual Revenue

➢ 4% Growth (2022-2027)

➢ Life cycle stage of industry is Growth

➢ Highly fragmented market with >30% of 

facilities available for consolidation or

acquisition

1IBISWorld, Gyms and Fitness Centres in Australia (Sep 2021)

THE VIVA STORY
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THE VIVA STORYThe four segments of the fitness market

INDEPENDENT 

OPERATORS

Viva Leisure Management market assessment

Logos © Copyright their respective rights holders
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THE VIVA STORY

At a glance

2004
Founded

2019
Listed on ASX

137
Owned locations

200+
Franchised locations

3
Countries

$83.7M
FY 21 Revenue

$12.0M
FY 21 EBITDA+

+Excluding the impacts of AASB-16

67 greenfield locations opened

70 acquired locations with 30 separate acquisitions completed

Target of 400  corporate owned locations by end of CY2025

THE VIVA STORY
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THE VIVA STORY

The Viva difference

Unique Hub & Spoke Model
▪ Larger clubs, supported by smaller clubs and boutiques, creating a unique Viva Leisure membership eco-system

▪ Operating in all segments of the fitness market provides a service for all participants

Market Leading

▪ Fastest growing gym group in Australia by number of clubs opened and acquired in FY2020 and FY2021

▪ 2nd largest owner of health clubs in Australia

▪ 3rd largest health club membership in Australia

▪ 4th largest network of clubs

Technology focused business

▪ CEO with extensive Information technology experience

▪ Bespoke IT systems, built by Viva, for Viva

▪ Management portal with live data to assist in decision making

▪ Simplest online joining system in the market

Membership

▪ 145,000+ direct members as at February 2022

▪ ~165,000 Franchise members as part of Plus Fitness

▪ 310,000+ total members

Regionally and suburban 

metro focused

▪ 70% of operating costs relate to wages and rental

▪ Regional and suburban-metro focus helps to reduce rental expense and increase margins 

Recurring revenue model

▪ >85% of members on 14-day direct debit payments

▪ All direct debits managed in-house, helping to increase business margins

▪ Strong cashflow profile
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THE VIVA STORYReaching more Australians
➢ Health Clubs & Other & Hiit Republic are all Corporate owned locations 

(referenced as “Viva” in the map)

➢ Plus Fitness includes both Corporate and Franchised locations.  
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THE VIVA STORYIt is all about being local

Our data tells us:

➢ Members use the closest facilities rather than travelling

➢ Even if they aren’t as good

➢ Even more so in suburban metro areas

➢ Members want variety

➢ cardio and strength at the gym

➢ functional training at studios

➢ Pilates and Yoga at boutiques

➢ More regular visits to facilities = longer term 

membership

Viva is the only provider in the market that provides 

this variety across multiple brands

THE VIVA STORY
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THE VIVA STORYViva’s expanding portfolio targets all segments

Club Lime Hiit Republic Plus Fitness GroundUp Psycle Life
Rebalance 

Pilates & Yoga

Club Lime 

Aquatics

Segment Health Clubs Boutique Health Clubs Boutique Boutique Boutique Aquatics

Target Market

High quality 

facilities, mid 

market price 

point

High quality 

facilities, mid 

market price point

Low cost, low 

service market

High quality 

facilities, 

high price point

Cycling – Niche 

market

Medium quality 

facilities, med 

market price point

Aquatics

Target Price Point $12-$25pw $39-$45pw $13-$16pw $45-$75pw $20-$25pw $39-$45pw Casual Entry

Opened or Acquired Opened Opened Acquired Opened Opened Acquired Opened

Corporate Locations 91 23 9 1 2 9 2

Franchised Locations -
To be franchised 

late CY2022
192 - -

To be franchised 

late CY2022
-

Additional Locations 

Secured
11 4

2 Corporate

21 Franchisee
2 - 1 -
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THE VIVA STORY

Brand

Average Cost per 

week

(inc GST)

24 Hour Access
Member Roaming 

between locations

Add a Health Club 

Option

Add Pilates & Yoga 

Option

$36.90   
+$5 pw


+$18 pw

$60-$80  
+




FS8 Option different 

membership

$60-$70  
After 30 days

 

$49  
+

 

100% better and 25% cheaper than these competitors

Logos © Copyright their respective right holders
+Some Franchisees allow roaming between locations they own

Source: Public information on company websites and management enquiries as at 22 March 2022
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THE VIVA STORY

Viva brands target all markets

$10                   $15                       $20                      $25                       $30                      $40 $50+

Source: Public information on company websites and management enquiries as at 22 March 2022

Logos © Copyright their respective right holders

COMPETITORS

VIVA BRANDS

joint membership option

Smaller, specialised independent club operators and PT studios

RATE PER WEEK
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THE VIVA STORY

Fitness as a Service (FaaS) our data is what makes us different

Viva Leisure’s Model Traditional Model

Pricing
▪ Affordable, no fixed contract term, no access pass 

fee
▪ Expensive locked-in pricing model with joining fees

Sign-up Process ▪ Online, 3 minutes to complete, no paper forms

▪ Paper based, completed in person, sometimes requiring an 

‘interview to join’; or join online by completing direct debit 

authority, and then membership form in club (on paper)

Capacity

▪ Targeting 2 members per square metre, additional 

spoke locations added as target approaching; 

ensures quality of service offering maintained

▪ Sign-up as many members as possible into the one location, 

happy to ‘over-trade’, hope all members don’t turn up regularly

Terms
▪ Flexible terms, no fixed contracts, 28-day 

cancellation process
▪ Locked-in long term contracts, difficult to exit

Offering

▪ With locations of all sizes, the complete service, 

class and equipment offering is available across the 

network of facilities

▪ Limited offering based on available space.  Franchise 

operators offering identical equipment in all locations.

Ease of Use
▪ Intuitive membership self-serve portal and app to 

manage membership

▪ All membership management via email, telephone or in-

person at the club

The Viva Fitness as a Service (FaaS) model
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The best joining experience in the market

Join Online
24/7

Download 
MemberID app

Enjoy your 
workout

Join Online 24/7 or 
Paper Signup in club

Visit the Club during 
staffed hours to 

obtain access pass
Enjoy your workout

Time to first workout: 5 minutes

Time to first workout: 0-2 days (to visit the club during staffed hours)

Others

VIVA TECHNOLOGY

TECHNOLOGY ?
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THE VIVA STORYCOVID restrictions impacted our ability to open locations

72%

35%
21%

62%

100% 100%

28%

65%
79%

38%

Aug-21

0%

Sep-21Jul-21 Dec-21Oct-21 Nov-21

0%

Closed 52% Jul to Oct 2021

Open Closed

➢ Locations were on average 

closed 52% of the first four 

months of the half year

➢ Locations were closed 35% of 

the entire 1H-FY2022 period

➢ Based on a day count per 

location available to open

➢ Since Nov 2021 all locations 

have been permitted to open

COMMENTS
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THE VIVA STORYRevenue ($m)
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~$16m lost revenue 

due to COVID lockdowns

Average Revenue

➢ July 2021 to December 2021:

➢ Based on June 2021 revenue with no 

growth factored in, during the period 

approximately $16m of revenue was 

lost due to lockdowns

➢ February 2022:

➢ Record revenue month for Viva 

Leisure in the shortest month of the 

year

➢ One Plus Fitness club opening in 

February (~$400k revenue)

➢ Revenues were 19% higher than 

February 2021 revenue

COMMENTS
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Financial Snapshot

18.4
20.7

24.1

33.1

40.9

83.7

FY2016 FY2018FY2017 FY2019 FY2020 FY2021

34.0
(H1)

55.0
(H2)

FY2022 June 22 
Annual 

Run Rate

89.0

120+

CAGR 
+35%

Forecast Revenue

1.8

3.3

5.2

7.3

6.1

12.0

24.0

FY2016 FY2017 FY2018 FY2019

-3.8
(H1)

FY2020 FY2021

8.8
(H2)

FY2022

5.0

June 22 
Annual 

Run Rate

CAGR 
+46%

FY2020FY2019

10.0%

FY2016 FY2017 FY2018

21.6%

FY2021

15.8%

22.0%

14.8%
14.3%

June 22 
Annual 

Run Rate

~20.0%

Revenue ($m) EBITDA+ ($m)

+EBITDA excluding impacts of AASB-16

EBITDA Margin (%)

Revenue, EBITDA and EBITDA margin impacted by COVID-19 lockdowns

FY2022(H2) EBITDA based on guidance of $54-$56m revenue at 15-17% margin

Assuming no further interruptions or lockdowns during period

EBITDA Margin impacted by COVID interruptions and 

greenfield site rollouts

“June 22 Annual Run Rate” as reported to the market in 

H1-FY22 Results Release
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THE VIVA STORYGrowth expected to return in 2H FY2022

$54-56m
Revenue

JUNE 2022

RUN-RATE

ESTIMATE1

H2-FY22

GUIDANCE1 

1 Excluding any one-off adjustments and no future COVID lockdowns

15-17%
EBITDA Margin

>$10m
June 2022 Revenue

>20%
June 2022 EBITDA Margin



2

0

QUESTIONS



21

THE VIVA STORY

Important information

The information in this presentation is general in nature and does not purport to be complete. It has been prepared by 

Viva Leisure Limited (the “Company”) with due care but no representation or warranty, express or implied, is provided 

in relation to the accuracy, reliability, fairness or completeness of the information, opinions or conclusions in this 

presentation. The Company has not verified any of the contents of this presentation. Statements in this presentation 

are made only as of the date of this presentation unless otherwise stated and the information in this presentation 

remains subject to change without notice. Neither the Company, nor any Limited Party (as defined below) is 

responsible for updating, nor undertakes to update, this presentation. Items depicted in photographs and diagrams 

are not assets of the Company, unless stated.

Not financial product advice or offer

This presentation is for information purposes only and is not a prospectus, product disclosure statement or other offer 

document under Australian law or the law of any other jurisdiction. This presentation is not financial product or 

investment advice, a recommendation to acquire securities or accounting, legal or tax advice. It has been prepared 

without taking into account the objectives, financial or tax situation or needs of individuals. Readers should consider 

the appropriateness of the information having regard to their own objectives, financial and tax situation and needs and 

seek independent legal, taxation and other professional advice appropriate for their jurisdiction. This presentation is 

not and should not be considered as an offer or invitation of securities. In particular, this document does not constitute 

an offer to sell, or a solicitation of an offer to buy, any securities in the United States.

Financial data

All dollar values are in Australian dollars ($ or A$) unless stated otherwise.  Investors should note that this 

presentation includes unaudited financial information of the Company that has been prepared by the Company for 

various periods based off management accounts which are subject to review and further adjustments.

Effect of rounding

A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are 

subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out 

in this presentation.

Past performance

Past performance and pro-forma financial information given in this presentation is given for illustrative purposes only 

and should not be relied upon as (and is not) an indication of the Company’s views on its future financial performance 

or condition. Past performance of the Company cannot be relied upon as an indicator of (and provides no guidance as 

to) future Company performance.

Future performance

This presentation may contain certain ‘forward-looking statements’. Forward-looking statements include those containing words 

such as: ‘anticipate’, ‘believe’, ‘expect’, ‘project’, ‘forecast’, ‘estimate’, ‘likely’, ‘intend’, ‘should’, ‘could’, ‘may’, ‘target’, ‘plan’, 

‘consider’, ‘foresee’, ‘aim’, ‘will’ and other similar expressions. Any forward-looking statements, opinions and estimates (including 

forecast financial information) provided in this presentation are based on assumptions and contingencies which are subject to

change without notice and involve known and unknown risks and uncertainties and other factors which are beyond the control of

the Company. This includes any statements about market and industry trends, which are based on interpretations of current 

market conditions. Forward-looking statements may include indications, projections, forecasts and guidance on sales, earnings, 

dividends, distributions and other estimates.

Forward-looking statements are provided as a general guide only and should not be relied upon as an indication or guarantee of 

future performance. Actual results, performance or achievements may differ materially from those expressed or implied in such

statements and any projections and assumptions on which those statements are based. These statements may assume the 

success of the Company’s business strategies.

The success of any of these strategies is subject to uncertainties and contingencies beyond the Company’s control, and no 

assurance can be given that any of the strategies will be effective or that the anticipated benefits from the strategies will be realised 

in the period for which the forward-looking statement may have been prepared or otherwise. Readers are cautioned not to place 

undue reliance on forward-looking statements and except as required by law or regulation, the Company assumes no obligation to 

update these forward-looking statements. To the maximum extent permitted by law, the Company and its related bodies corporate, 

officers, employees, agents and advisers (the “Limited Parties”):

▪ disclaim any obligations or undertaking to release any updates or revisions to the information to reflect any change in 

expectations or assumptions;

▪ do not make any representation or warranty, express or implied, as to the accuracy, reliability, fairness or completeness of such 

information, or likelihood of fulfilment of any forward-looking statement or any event or results expressed or implied in any 

forward-looking statement; and

▪ disclaim all responsibility and liability for these forward-looking statements (including, without limitation, liability for negligence). 

Important Notice and Disclaimer
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Authorised for release by the 
Viva Leisure Board.

Investor Enquiries:
Ronn Bechler
Market Eye
E: ronn.bechler@marketeye.com.au
P: +61 400 009 774

Media Enquiries:
Tristan Everett
Market Eye 
E: tristan.everett@marketeye.com.au
P: +61 403 789 096
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