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Important Notice and
Disclaimer

Any references to “Group” in this presentation refer to iSelect
Limited ABN: 48 124 302 932 (iSelect) and its controlled entities.

This presentation contains general background information about
iSelect’s activities current as at the date of the presentation, 31
August 2022. It is information in a summary form and does not
purport to be comprehensive, and the information is subject to
change without notice. It is to be read in conjunction with iSelect’s
Full Year results filed with the Australian Securities Exchange on 31
August 2022,

This presentation is not an offer to sell, or recommendation to buy
iSelect securities. In particular, this presentation does not
constitute an offer to sell, or a solicitation of an offer to buy any
securities in the United States. The information provided is not
financial product advice and has been prepared without taking into
account any investor or potential investor’s investment objectives,
financial circumstances or particular needs and should not be
considered to be comprehensive or to comprise all the information
which a recipient may require to make an investment decision
regarding iSelect securities. You should make your own
assessment and take independent professional advice in relation to
the information and any action to be taken on the basis of the
information.

The information in this presentation is of a general nature and has
been prepared by iSelect in good faith and with due care but no
representation or warranty, express or implied, is provided in
relation to the accuracy or completeness of the information,
opinions and conclusions contained in this presentation. To the
maximum extent permitted by law, iSelect expressly disclaims any
and all liability, including, without limitation, any liability arising out
of fault or negligence, for any loss arising from the use of
information contained in this presentation, including in relation to
the accuracy or completeness of the information or matters,

express or implied contained in, arising out of or derived from, or
for omissions from, this presentation including, without limitation,
any financial information, any estimates or projections and any
other financial information derived there from.

FORWARD-LOOKING STATEMENTS

This presentation contains forward-looking statements including
but not limited to trends, plans, strategies and objectives of
management, demand and customer projections, guidance on
future financial performance and and/or estimates. The words

now non

"expect”, "anticipate”, "estimate", "intend", "believe", "guidance",
"should", "could", "may", "will", "predict", "plan" and other similar
expressions are intended to identify forward-looking statements
regarding the results of the iSelect's future financial performance
outlined in this presentation. The statements in this presentation
are based on an assessment of present economic and operating
conditions and on a number of assumptions regarding future
events and actions that, at the date of this presentation, are
expected to take place. Such forward-looking statements are
provided as a general guide only and should not be relied upon as
an indication or guarantee of future performance. Such forward
looking statements involve known and unknown risks,
uncertainties, assumptions and other important factors, many of
which are subject to change without notice and/or are beyond the
control of the Group, the directors of iSelect and management.
This may cause actual results to differ materially from those
expressed in the forward-looking statements contained in this
presentation. Past performance is not necessarily a guide to future
performance and the Group cannot and does not give any
assurance, representation or warranty that the resuilts,
performance or achievements expressed or implied by the forward-
looking statements contained in this presentation will actually occur
and investors are cautioned not to place undue reliance on these
forward-looking statements.

FORWARD-LOOKING STATEMENTS CON'T

A number of important factors could cause iSelect’s actual results
to differ materially from expectations, estimates and intentions in
such forward looking statements. This is particularly the case, in
light of the current economic climate and significant volatility,
uncertainty and disruption arising in connection with COVID-19. To
the full extent permitted by law, iSelect disclaims any obligation or
undertaking to release any updates or revisions to the information
contained in this presentation to reflect any change in
expectations, assumptions, new information, future events or
results, or otherwise.

NON-IFRS INFORMATION

iSelect's results are reported under International Financial
Reporting Standards (IFRS). Throughout this presentation, iSelect
has included certain non-IFRS financial information. The
information is presented to assist in making appropriate
comparisons with prior periods and to assess the operating
performance of the business. iSelect uses these measures to
assess the performance of the business and believes that
information is useful to investors. EBITDA, EBIT, Operating Cash
Conversion and Revenue per Sale (RPS) have not been audited or
reviewed.

Any and all monetary amounts quoted in this presentation are in
Australian dollars (AUD) except where indicated. The figures in this
presentation are subject to rounding.

INDUSTRY DATA

This presentation contains data relating to industries, segments
and markets in which iSelect operates (Industry Data). Unless
otherwise stated, the Industry Data has been prepared by iSelect
using publicly available data, estimates and projections. There is
no assurance regarding the accuracy of the Industry Data, which
has not been independently verified by iSelect.
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FY22 RESULT: UNDERLYING EBITDA $9.9M

- Revenue impacted by market headwinds:

- Consumer demand suppressed! during the first half of FY22. In
Energy, prices reached an 8-year low in 20212 which saw
consumer demand continue to decline in H1IFY22, before rapidly
increasing in Q4FY22 due to the media attention surrounding the
energy market.

- Health Insurance: Many private health insurers - including four of
the top five funds by market share — deferred their annual
premium rate rises (normally in April).

STRONG OPERATING CASH FLOWS

- Cash flow was positive: Cash balance increased +$1.9m YQY, despite
the outflows on ACCC and CIMET transaction costs

- Trail related Working Capital returning to an ‘inflow’ in FY22
CIMET PERFORMANCE

- CIMET's growth trajectory continued, delivering revenue of $11.4m
(+124% YQY) for the full FY22 year

1. Source: 2021 - Google Industry Demand Index, year on year comparison of average demand queries
2. Source: https://www.accc.gov.au/media-release/cost-of-supplying-electricity-to-households-at-an-eight-year-low

ISELECT HAS ENTERED INTO A SCHEME OF ARRANGEMENT
WITH IHA

- Scheme was announced to the market on 10t August 2022

- IHA: ‘Innovation Holdings Australia’ is an investment of Reef
Investment Consortium (Reef Group). The Reef Group also own Auto
& General and Compare The Market.

- Cash Price of $0.30 per share.

- Implementation of the Scheme remains subject to the satisfaction of
the Conditions Precedent, which include ACCC approval

- Implementation of the Scheme is expected between Dec 2022 and Mar
2023

- Scheme has been unanimously recommended by the Board, in the
absence of a superior proposal and subject to an Independent Expert
concluding (and continuing) to conclude the Scheme is in the best
interests of shareholders.
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FY22

Results
Revenue 93.1 -16%
EBITDA! 9.9 -52%
Leads (millions) 2.0 -4%
Conversion 9.6% -0.8pp
Sales Units (000's) 196 -12%
X-Serve 11.0% +0.1pp
Marketing ROI 2.9 -12%
NPS 57 +2%

1. Results shown above represent Underlying results
2. FY22 - Google Industry Demand Index, year on year comparison of average demand queries

MARKET CONTEXT

Consumer demand levels creating a
challenging environment, most notably:

- Health: Switcher demand was impacted by
the absence of a Health Rate Rise for
many health funds during FY222

- Energy: Suppressed demand continued in
energy for the first half2, before rapidly
increasing in Q4 in response to media focus
on the energy crisis

Competition in the category remained

high:

- Increased competition in both digital and
‘Above the line’ channels

- New players utilising ‘lighter’ cost models
enabling a greater % of revenue to be
invested in customer acquisition

HEADLINES

- Operating performance was resilient
despite the challenges:

- Conversion declining 0.9pp, due to the
market conditions as well as higher
than normal absenteeism (due to
COVID-19) in the contact centre team

- This impacted Marketing ROI

- Our cross-serve business remained
solid

- NPS increased slightly again in FY22,
up to 57
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FY22 CIMET Results

Financial summary

REVENUE 11.4 5.1 +124%
Gross Profit 18 1.5 +27%
GP Margin 17% 29% -12pp
Overheads -3.1 -1.4 +129%

EBITDA -1.2 0.1 n.m
EBITDA Margin -11% 2% -13pp
Depn. and Amort. -0.0 -0.0 0%
Income tax 0.3 -0.0 n.m

NPAT* -0.9 0.1 n.m

* Note: this is for CIMET’s Full Year FY22 results

CIMcT

HEADLINES

- CIMET's results highlight the scalability and potential of their B2B
model with 124% Revenue growth on FY21

- Leads increased from 262k in FY21 to 691k in FY22, representing a
164% YoY increase

- Growth has been realized through: Expansion of their B2B-partner
network, improving commercial terms and broadening of their
product range

- Key B2B-partners added in FY22 include: Priceline Pharmacy,
Shopback among others

- Currently providing “comparison as a service” across Energy,
Internet and Mobile, CIMET aims to diversify into multiple products
in FY23

- Operationally, CIMET is focused on scaling the team, product
offering and unlocking its potential by enhancing the cross-sell
opportunities and providing better customer engagement.

- Post transaction, strategic partnership between the two businesses
has started well and the teams are aligned to deliver the results
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FY22

Performance

INCOME STATEMENT

REVENUE GBIl 111.0 -16%
Gross Profit 32.0 43.5 -26%
GP Margin 34% 39% -5p.p
Overheads 22 -26.1 -15%
JobKeeper 0.0 3.4 -100%

EBITDA 9.9 20.8 -52%
EBITDA Margin 11% 19% -8p.p
Depn. and Amort. -9.8 -10.5 -7%

EBIT 0.1 10.3 -99%
Net Interest Expense -0.5 -0.4 25%
Income tax expense 2.2 -2.8 -128%

NPAT 1.8 7.1 -94%

Reported EBITDA (continuing operations) 5.0 8.5 -41%

Reported EBIT (continuing operations) -15.7 -2.0 n.m

KEY COMMENTS:

Although down on FY22, Gross Profit of

$32.0m represents a solid result:

- Underpinned by resilient operational
performance across conversion and cross-
serve

- Marketing ROI slightly down due to the
lower consumer demand across the Board

EBITDA of $9.9m:

- Continued focus on fixed costs saw a 15%
reduction in Overheads

- Noting that FY21 included Jobkeeper

ISU’s Reported Earnings include: Due
diligence costs of $2.1m (CIMET investment),
$1.56m write off (legacy Trail Sale) and
$10.8m (accelerated amortisation of
capitalised development costs). A breakdown
is outlined in Appendix
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Segment Performance

UNDERLYING ($m)

Revenue -18%
EBITDA 5.1 -58%
Customer Leads (000s) 748 -1%
Sales Units (000s) 61.2 -15%
RPS $ 1,049 -1%
Conversion 8.2% -1.4 pp

Source: https://www.accc.gov.au/media-release/cost-of-supplying-electricity-to-households-at-an-eight-year-low
Source: Google Search Industry Landscape for Power and Electricity Services and Gas Utilities Feb 2021 — Feb 2022
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Life & General
FY22 Segment Results Health Insurance Energy & Telco

-19%
-144%
-14%
-20%

-1%

-0.9 pp

9.1

475

61

152

13.0%

-7%
+7%
+10%
+6%
-17%

-0.4 pp

HEALTH:

- FY22 saw many health funds - including four of
the top five funds by market share - defer their
2022 premium rise from 1 April until H1FY23,
compared with FY21 when two rate rises
occurred. This saw the average lead cost
increase and YOY conversion decline

ENERGY & TELCO:

- The Energy switcher market remained
challenging through H1. (due to lower
electricity prices! and increased competition?)

- Q4 saw a surge in demand with the media’s
focus on rising energy prices, however the
current market conditions have seen energy
retailers elect to withdraw their most
competitive plans from the market, and opt for
plans at, or close to, the default market offer
price

LIFE & GI:

- Across our General Insurance verticals,
improved efficiency and increasing online sales
mix delivered improved EBITDA outcome, while
in Life Insurance, our Trail book collections
remained strong, due to our retention program
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Balance Sheet and
Cash Flow

BALANCE SHEET

EEEN : N -

CASH FLOW STATEMENT

Cash 11.3 9.4 Operating Cash flow 9.4 10.2
Receivables 10.8 14.9 Capital Expenditure -3.7 -5.3
Trail Commission Asset 118.0 124.8 Free Cash 5.7 4.9
Investment in Associate 22.5 0.0 Investing/Financing cash flow -3.8 -3.0
Other 6.9 23.2 Dividend Paid 0.0 -2.2
Total assets 169.5 1723 Slasit‘) r:jtiiﬂij%sde?) gg;ﬁt‘iggrt of 0.0 16
Total liabilities 6585 61.6 Net movement in cash 1.9 -1.9
Net assets 104.0 110.7 Cash at beginning 9.4 11.3

Cash at end 11.3 9.4

KEY COMMENTS:
Operating cash flow was +$9.4m:

- Capital Expenditure reduced to $3.7m
with strategic focus on our key elements
for i26 priorities

- We now expect ISU’s Capital expenditure
for FY23 to be approximately $5.0m

- ACCC cash payment of $2.0m in
November 2021. (Note: Two further
payments remaining: Nov-22: $2.0m,
Nov-23: $2.6m)

- Other Assets: Year on year decline
relates to an accelerated amortisation
applied to iSelect’s capitalised software &
development costs, following the
investment made in CIMET

- Trail Commission Asset and Working
Capital discussed on the next page
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Trail Cash flows turning (iSelect)
positive

TRAIL RELATED WORKING CAPITAL TREND CASH FLOW AND WORKING CAPITAL

@38 e - Trail cash collections continue to perform
Z 2 R . . .y .
(29.6) 408 ' “2.1) ahead of expectation, providing ongoing

validation of the Trail Asset

- After several years in ‘outflow’, we saw
Trail Working Capital turn positive and
become an ‘inflow” in FY22

- We expect Trail related Working Capital
to remain an ‘inflow’ in FY23

. Revenue accrued

. Cash collected
REVENUE MIX: UPFRONT / TRAIL H2 FY20 H1 FY21 H2 FY21 H1 FY22 m
Upfront Revenue 72.2% 66.0% 63.7% 62.2% 60.9%

Trail Revenue 27.8% 34.0% 36.3% 37.8% 39.1%
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Outlook
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MARKET OUTLOOK

During FY23, we expect cost of living pressures will continue to Our key initiatives in FY23:
impact consumers.

FY23 TRADING
OUTLOOK

- Continue to invest in the CIMET partnership, targeting launches

Key market trends for iSelect in FY23: of both new and existing verticals

- Health Insurance: Premium rate rises deferred from in - Increased investment in our brand, leveraging brand assets
FY22 expected to occur across H1 FY23, however being ‘out of developed in FY22
cycle’ in nature, there is uncertainty as to what level of
customer demand to expect. - FY23 H1 focus will be on implementation of the SIA with IHA

- Energy: In response to higher wholesale costs, the market Outlook:
has seen energy retailers withdraw their competitive offers,
with most retailers now offering consumers at, or close to, the - Given ‘out of cycle’ nature of upcoming Health rate rise,
default market price. Without competitive energy plans, it is there is uncertainty around the level of consumer
not compelling for consumers to switch. This market dynamic demand to expect in Health in FY23. Considering the
is similar to what occurred in FY20, a period which saw ongoing change occurring in the energy market, outlook
iSelect’s conversion levels adversely impacted. for performance in the Energy & Telco segment is also

uncertain

- Performance FY23 YTD: Revenue: -17% decline YoY, a
key driver being Energy & Telco segment: ~40% decline
YoY

- Given these conditions, the company expects overall
financial performance in FY23 to be significantly
impacted (when compared to FY22)
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Trail Book
Assumptions

CUSTOMER:

INDUSTRY:

PRESENT VALUE:
KEY VARIABLES Blended Attrition/ Lapse Rates Premium Increases Discount Rate
Principle Historic trends + Historic trends + Locked at point of recognition. Doesn't
P 1.1 - 8.1 p.p conservatism 0.8 - 1.0 p.p conservatism impact Trail Asset
. 7.5% - 26.5% 3.0% - 3.5% o
LEETAT ] (Blended Avg = 18.8%) (Industry Avg = 3.0%) 3.6%
+1% Movement $3.0m Rev $2.1m Rev n/a

Historic trends

Historic trends

Locked at point of recognition. Doesn't

L + 1.0 - 6.1pp conservatism + 2.0 p.p conservatism impact Trail Asset
q 11.7% - 19.1% 8% o
P (Industry Avg = 12.3%) (Industry Avg = 10.0%) 2.6%
Life Insurance +1% Movement $2.9m Rev $2.2m Rev n/a

Locked at point of recognition. Doesn't

Principle Market driven data Current variable interest rates - .
impact Trail Asset
. 10% - 24% 4.7% o
LT ] (Industry Avg = 22.0%) (Industry Avg = 5.8%) 1.7%
Home Loans
+1% Movement $0.1m Rev n/a n/a

iSelect Investor Briefing

16



Trail Asset:

Cash flow profiles

Health

Life Insurance

Home Loans

(A) CASH PROFILE: EXISTING TRAIL ASSET

23%

12% 12% 0
. .

(B) AVERAGE CASH PROFILE: x1 NEW CUSTOMER

29%
26% 220
0y
=

Year 1 Year 2 Year 3 Year 4-6  Year 7-10 Years 11-15 Year 16+ Year 1 Year 2 Year 3 Year 4 Year 5-10 Year 11+
No longer Applicable: Future Operating
20% N 1706 Model for Life will not attract accrual
RE 11% 11% - .
9% 8% 9% o of Trail Revenue going forward
Year 2 Year 4 Year 6 Year 8 Year 10 Year 12 Year 15 Year 16+
No longer Applicable: Future Operating
44% Model for Home Loans will not attract
25% " accrual of Trail Revenue going forward
: 8% [ 40/ | |40, |
Year 2 Year 4 Year 6 Year 8 Year 10 Year 12+
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FY22
Group Cash flow

CASH FLOW BREAKDOWN ($m)

25.0m
6.8m 20.9m
20.0m -0.2m
15.0m 4.8m
10.0m 9.4m
5.0m
0.0m
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Loans

CIMET investment
Lease - interest
Lease - repayment
Loan - interest
Loan - repayment

Leases & Financing
breakdown

14.0m
-14.0m
-0.1m
-2.7m
-0.4m
-0.6m

Total

-3.8m
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Reconciliation: Reported to
Underlying results

Amortisation of
Legacy trail book Capitalised CIMET - CIMET -
sale software transaction cost Performance
development cost

Reported

Underlying
FY22
$'000

FY22
$'000

EBITDA 5,034 1,556 1,185 2,100 - 9,874
Share of loss in

s (119) - - - 119 -
Depreciation and ) ) )

o (20,605) 10,788 (9,816)
EBIT (15,690) 1,556 11,973 2,100 119 58
Net finance income (460) - - - - (460)
Profit/ (loss) before (16,150) 1,556 11,973 2,100 119 (402)

income tax expense
Income tax expense 4,331 1,380 (3,527) - - 2,184
Profit for the period (11,819) 2,936 8,446 2,100 119 1,782
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