ASX Appendix 4E - Preliminary Final Report
for the year ended 31 July 2022

New Hope Corporation Limited ABN 38 010 653 844

Current reporting period From 1 August 2021 to 31 July 2022
Previous reporting period From 1 August 2020 to 31 July 2021

2022 2021

$000 $000 Movement
Statutory Results
Revenue from Ordinary Activities 2,552,395 1,048,239 143.5%
Profit from Ordinary Activities after Tax attributable to Members 983,009 79,350 1,138.8%
Net Profit for the Period attributable to Members 983,009 79,350 1,138.8%

This report is based on the audited Financial Statements of the Company. The Independent Auditor's Report, which was unmodified, is
included within the Company’s Annual Financial Report for the period ending 31 July 2022 which accompanies this Appendix 4E.

For a brief explanation of the figures above, please refer to the Company's Presentation of Full-Year 2022 Results, and
which forms part of the Annual Financial Report.

the Directors’ Report

Amount Franked amount
Dividends Paid During the Year Cents per share Cents per share
2021 Final Dividend 7.0 7.0
2022 Interim Dividend? 17.0 17.0
2022 Special Dividend*! 13.0 13.0
! Declared 22 March 2022, paid 4 May 2022.

Amount Franked amount
2022 Final Dividend Declared Cents per share Cents per share
2022 Final Dividend 31.0 31.0
2022 Final Special Dividend 25.0 25.0

The Directors have declared a final dividend of 31.0 cents per share, and a special dividend of 25.0 cents per share. The dividends are fully
franked based on tax paid at 30 per cent. This dividend is payable on 8 November 2022 to shareholders registered as at Tuesday, 25 October

2022.
31 July 2022 31 July 2021
Cents Cents
Net Tangible Assets per Security 269.6 200.6

Foreign entities have been accounted for in accordance with Australian Accounting Standards.

(@)  Names of entities where control was gained in the period

There were no entities over which control was gained during the period.

(b)  Names of entities where control was lost in the period

There were no entities over which control was lost during the period, except New Lenton Coal Pty Ltd (which held a 90 per cent interest in the

Lenton Joint Venture) which was sold to Bowen Coking Coal Limited (ASX: BCB) on 1 July 2022.
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Directors’ Report
for the year ended 31 July 2022

The Directors present their report on the consolidated entity consisting of New Hope Corporation Limited (‘the Company' or 'New Hope') and
its controlled entities (‘the Group').

The following persons were Directors of New Hope during the year and up to the date of this report:

Robert D. Millner lan M. Williams
Thomas C. Millner Todd J. Barlow
Jacqueline E. McGill AO Steven R. Boulton

The principal activities of New Hope consisted of the development and operation of coal mines, port handling and logistics, agriculture and oil
and gas development and production.

o Net profit after tax (NPAT) of $983.0 million (2021: $79.4 million);

e Underlying EBITDA! result of $1,577.4 million (2021: $367.2 million);

e Net cash from operating activities $1,138.6 million (2021: $296.1 million), an increase of 285 per cent;

o 7.9Mt of saleable coal produced (2021: 9.6Mt);

e Balance of debt repaid and cancellation of syndicated debt facility at 31 July 2022;

e Department of Environment and Science issued New Acland Stage 3 Environmental Authority (28 June 2022);

e Investment of $94.4 million to acquire a 15 per cent equity interest in Malabar Resources Limited acquired during the period

e 2022 Interim dividend of $141.5 million, representing 17.0 cents per share and a Special Dividend of $108.2 million, representing 13.0
cents per share were paid during the period;

e 2022 Final dividend of 31.0 cents per share, and special dividend of 25.0 cents per share, fully franked and payable 8 November 2022 and
e NHC Closing share price at 31 July 2022, $4.39 (2021: $1.995), representing a 120 per cent increase.

2022 2021

$000 $000
Statutory Revenue 2,552,395 1,048,239
Statutory Profit after tax 983,009 79,350
Underlying EBITDA! 1,577,357 367,197
Impairment of Queensland Coal Mining Assets - (40,259)
Impairment of Coal Exploration and Evaluation Assets (4,989) (1,618)
Onerous Contracts - (37,276)
New Acland Ramp Down? s 11,393
Group Redundancies (5,491) (15,733)
Liquidation Related Expenses (9,823) (2,620)
Strategic Growth and M&A (650) (1,370)
Debt Wavier Consent Fees - (1,110)
Total Non-Regular Items (20,953) (88,593)
EBITDA 1,556,404 278,604
Financial Income and Expenses (14,630) (18,531)
Depreciation and amortisation (141,136) (149,353)
Statutory Profit before Tax 1,400,638 110,720
Net Profit before Tax and before Non-Regular ltems? 1,421,591 199,313

Underlying Earnings before Interest, Tax, Depreciation and Amortisation (EBITDA) and Net Profit before Tax (NPBT) and before Non-Regular ltems are non-IFRS measures.
This non-IFRS information has not been audited by Deloitte.
New Acland Ramp Down represents a change in coal stock inventory valuation following the increase in coal prices during 2021 financial year..

~

w

Financial Income and Expenses comprises statutory finance income and expenses minus unwinding of discount on provisions and commitment fees on loan facility. Refer to
Note 20D.
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Directors’ Report
for the year ended 31 July 2022

The Company reported a NPBT and before Non-Regular ltems of $1,421.6 million for the financial year ended 31 July 2022 (2021: $199.3
million). This represents a 613 per cent increase from the comparative period (2021). The primary drivers contributing to the NPBT and

before Non-Regular Items result include:

e Anincrease in average AS realised prices to A$281.84/t in 2022 from A$101.36/t in 2021. Thermal coal prices continued to increase from
July 2021 levels, which materialised into strong revenue generation over the reporting period. The quarter four average realised price was

AS$493.52.

e Underlying Free On Board (FOB) costs of A$93.54/t (2021: A$56.85/t), including trade coal purchases of $26.9/t and excluding royalties.
Underlying Free on Rail (FOR) costs of $47.04/t (2021: $36.53/t). Amid supply chain constraints, inflationary pressures and inclement
weather, the Company has remained focused on sustaining previously embedded cost reduction measures to ensure Company profits are

maximised.

e Gross revenue from coal sales increased in 2022 to $2,488.9 million from $1,006.0 million in 2021. This represents a 147 per cent
increase based on record high prices. Gross revenue from oil sales increased in 2022 to $33.5 million from $22.2 million in 2021 reflecting

improved prices.

The variance between Underlying EBITDA'® and Cash flow from Operations is primarily driven by the movement in Working Capital as

outlined below.

2022 2021
Note $000 $000
Underlying EBITDA! 1,577,357 367,197
Net Interest Paid (16,975) (15,620)
Net Income Taxes (Paid) / Received (31,326) 19,317
Settlement of Non-Regular ltems?? (10,690) (36,046)
Net Foreign Exchange (3,071) (2,453)
Remeasurement of Assets Classified as Held for Sale - 48
Impairment of Building Assets - 2,771
Non-Cash Employee Benefit Expense — Share-Based Payments 5 850 72
Net Working Capital (377,508) (39,221)
Cash Flow from Operations 1,138,637 296,065
Cash Flow Summary
Operating Cash Flows 1,138,637 296,065
Investing Cash Flows (222,524) (42,760)
Financing Cash Flows (628,133) 98,528
Cash and Cash Equivalents at the end of the Financial Year 715,714 424,663
Capital Management
Cash and Cash Equivalents 715,714 424,663
Undrawn Syndicated Facility® - 140,000
Liquidity Available 715,714 564,663

! Underlying Earnings before Interest, Tax, Depreciation and Amortisation (EBITDA) and Non-Regular Items are a non-IFRS measures. This non-IFRS information has not been

audited by Deloitte.

2 Settlement of Non-Regular ltems are cash Items that Impact Cash Flow from Operations.

3 As at 31 July 2022, the Syndicated Debt Facility was cancelled.

The Company holds a strong capital position, with a closing Cash and Cash Equivalents balance of $715.7 million (2021: $424.7 million) and
a Term Deposit of $100.0 million (2021: NIL), ensuring any future strategic growth opportunities can be supported. The closing balance of
Trade Receivables also increased materially from the comparative period to $502.0 million (2021: $123.3 million), an increase of 307 per cent.
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Directors’ Report
for the year ended 31 July 2022

Operating cash flows

The Company generated a cash operating surplus of $1,138.6 million which is an increase of 285 per cent on the prior comparative period
(2021: $296.1 million). Coal and oil pricing both strengthened during the period driven by limited supply in the market and increased demand
given the current energy crisis. Prices are expected to remain at elevated levels over the next 12 months. An overall increase in cash payments
is principally due to the inclusion of trade coal purchases that have supported the business and its customers during the period, and higher
royalty payments to the New South Wales Government in line with higher sales prices being received.

Investing cash flows

Investing cash outflows were $222.5 million principally due to the payment of $94.4 million to secure a 15 per cent equity share in Malabar
Resources Limited. This was a 420 per cent increase from $42.8 million for the comparative period. Capital expenditure of $48.7 million
relates to the purchase of heavy mobile equipment to support the Bengalla operation. Included in Investing cash flows is a Term Deposit for
$100.0 million placed in July 2022 for a period of 12 months.

At completion of the divestment of the Company'’s interest in the Lenton Joint Venture, the Company received $21.5 million in upfront
payments.

Financing cash flows
The closing cash position for the financial year ended 31 July 2022 is $715.7 million (2021: $424.7 million).

On 28 October 2021, the Company fully repaid the debt drawn under the Syndicated Debt Facility of $310.0 million. Following the full
repayment of the Syndicated Debt Facility, the Company elected to terminate the facility on 15 July 2022, prior to its maturity in November
2023. The Company'’s internal modelling of cash flows indicates the Company will not require any funding for general corporate purposes and
advances the execution of a broader strategy seeking to maximise sustainable long-term shareholder value.

Basic earnings per share for the 2022 financial year ended is 118.1 cents compared to 9.5 cents for the comparative period.

Directors have declared a final dividend of 56.0 cents per share (31 July 2021: 7.0 cents). This dividend is fully franked and payable on 8
November 2022 to shareholders registered as at Tuesday, 25 October 2022.

Review of Operations
Health and Safety

The Company remains committed to the safety, health and wellbeing of our people, our environment and the communities in which we
operate. During the reporting period the All-Injury Frequency Rate (AIFR) was adopted as a primary safety performance metric as part of
initiatives targeting ongoing improvement in safety culture and systems. The intent of AIFR is to recognise both short and long-term health
and safety risks that can impact wellbeing and represents all types of injury to provide a more holistic indicator of safety incidents and risk.
The AIFR twelve month moving average to 31 July 2022 was 29.72, a decrease compared to the 1 August 2021 average of 33.70. The
Company continues to monitor Total Injury Frequency Rate (TRIFR) as a supplementary safety performance indicator. The Company's 12
month moving average TRIFR was 2.61 as at 31 July 2022, a decrease of 52 per to the prior comparative period (2021: 5.39)

Continual improvement of our safety culture and systems is at the front of mind. This is evidenced through such initiatives as enhanced
supervisor development training, preventative injury activities and increased risk management practices to pro-actively identify and
manage risk. During the year, the Company also begun a process to comprehensively review its Enterprise Risk Framework in
consultation with all business units to understand the improvements that can be made.

New Acland Mine operations reached a milestone of 12 months injury free, and Queensland Bulk Handling have achieved 10 years of
lost-time injury free. Both of these milestones reflect the Company’s long-term commitment to high safety standards and practices.
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Directors’ Report
for the year ended 31 July 2022

Environment

As an environmentally responsible operator, the Company strongly believes that mining and agriculture can exist together and
appreciates that as the custodians of large parcels of land, it has an obligation to return land to a productive and sustainable use post
mining. During the financial year ended 31 July 2022, the Company recontoured 30 hectares and seeded 20 hectares of land at New
Acland. The total material backfilled at New Acland was 1.9Mbcm. While New Acland awaits approvals to restart operations,
rehabilitation will continue to be a key focus while on care and maintenance. To date the Queensland Government has certified 349
hectares of progressively rehabilitated land at New Acland.

On 13 July 2022 the surrender of the Environmental Authority for the Chuwar Coal Mine was approved by the Queensland
Government, and the Mining Leases were subsequently relinquished. Chuwar Mine, located 5km from Ipswich has become the first
open-cut coal mine in Queensland to be fully rehabilitated and relinquished.

The Company entered into an Enforceable Undertaking with the Department of Environment and Science to invest $2.0 million towards a
native vegetation and fauna habitat corridor for koalas at New Acland Mine. The rehabilitation project will connect and substantially expand
existing koala habitats, linking Lagoon Creek to native vegetation north of the Acland township. 100 hectares of land will be planted with
eucalyptus, paper bark and other refuge trees, significantly enhancing the standard of rehabilitation post mining. The existing environmentally
significant area of Bottle Tree Hill will also be protected in perpetuity.

The Queensland Government critically assessed the project and concluded that all rehabilitation requirements had been met in full, deeming
the site safe, stable, non-polluting, and able to support grazing for cattle.

The rehabilitation work at both Chuwar and New Acland are a clear and practical demonstration of the commitment the Company has to being
a responsible operator and achieving successful rehabilitation and restoration of the mining land which we operate.

Operations

The Company produced 7.9Mt of saleable coal® for the financial year ended 31 July 2022 (2021: 9.6Mt), representing a decrease of 18 per
cent to the comparative period. The Bengalla operation was heavily impacted by periods of unusually high rainfall throughout the year leading
to a loss of 31,008 truck operating hours. Production was also impacted by COVID-19 related workforce shortages, both within the operations
and throughout the supply chain. Dragline and excavator achieved above plan productivity, with the dragline improving by eight per cent to
the prior comparative period. Contributing to this reduction in saleable coal was the completion of Stage 2 operations at the Queensland
based New Acland Mine, which is currently awaiting Government approvals for Stage 3.

The Company realised sales for the 2022 financial year of 8.8Mt, compared to 9.6Mt in the prior period. Coal sales were supported by
purchased coal, which has provided strategic opportunities to take advantage of pricing dynamics during the first half of the year. This has also
assisted to mitigate demurrage impacts caused by supply chain constraints during periods of extreme wet weather.

The Company achieved a record average sales price during the financial year of A$281.8/t (2021: A$101.36/t), representing a 176 per cent
increase. Robust market demand for high quality, low emission thermal coal in the first half of the year was then further strengthened by the
Russia-Ukraine conflict, which tightened supply. With security of supply paramount to our key customers, our outlook is strong with a largely
sold and optimally priced forward sales book for the next 12 months. The Company continues to take advantage of pricing dynamics when
placing coal sales contracts and can respond quickly to any change in pricing deltas between different product qualities. The current energy
crisis has also highlighted the need for increased domestic supply. The Company has responded by increasing sales to the domestic market
and looks forward to increasing domestic sales if approvals for New Acland Stage 3 are granted.

During this financial year, the Japanese Reference Price (JRP), which is historically settled during the second half of the year was not settled.
Consequently, the Company negotiated a final price settlement directly with a key customer. The settlement was completed at a level
materially above the previous price of US$109.97/t. The cash from this final settlement is expected to be received in September 2022.

With the gC NEWC index pricing greater than US$400/t (2021: US$170/t), the Company is well positioned to achieve continued strong cash
generation.

1 The Company's share of saleable volumes and sales represents its 80 per cent interest in Bengalla Mine operations and 100 per cent interest in New Acland Coal Mine
operations.
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Directors’ Report
for the year ended 31 July 2022

Group Coal Mining Operational Metrics Metric 2022 2021
Prime overburden kbcm 40,068 50,482
Run-of-Mine (ROM) coal produced kt 9,978 14,002
ROM strip ratio — prime bem/t 4.0 3.6
Bypass kt 1,155 1,004
Coal handling preparation plant (CHPP) feed kt 9,215 12,685
Saleable coal produced kt 7,889 9,589
Product yield % 73% 76%
Coal sales kt 8,832 10,035
Average sale price achieved AS/t $281.84 $101.36

Unit costs of sales

Bengalla mine site costs AS/prod t $61.91 $46.33
Acland mine site costs AS/prod t $58.47 $35.34
Free on Rail (FOR) cost AS/sale t $47.04 $36.53
FOR to FOB cost (ex. State royalties and trade coal) AS/sale t $19.61 $19.38
Underlying FOB cash costs (ex. State royalties and trade coal) AS/sale t $66.65 $55.91
Trade Coal Purchases AS/sale t $26.90 $0.94
State royalties AS/sale t $21.15 $6.85
Underlying FOB cash cost AS/sale t $114.70 $63.70
Margin AS/sale t $167.14 $37.66

Bengalla Mine

Bengalla (100 per cent basis) delivered 9.3Mt saleable production for the financial year compared to 9.7Mt in the comparative period. Despite
losing over 59,848 truck hours to unprecedented weather events, a tight labour market and COVID-19 related absenteeism, production loss
was limited to a reduction of just four per cent to the comparative period. Following the 2021 shutdown, the dragline performed strongly with
high availability (90 per cent) and achieved above budget productivity rates. The addition of two new Hitachi EH5000 trucks, the optimisation
of the dragline path and pit operations in response to significant periods of wet weather and the implementation of industry best practice
activities through the use of digital mining, have all been successful mitigation strategies during what has been a challenging year throughout
the Hunter Valley.

Of the 11.7Mt ROM produced, over 10.4Mt was fed to the coal handling and preparation plant (CHPP) maximising washed product and
realised pricing to the gC NEWC. Total yield of 79 per cent was achieved, three per cent higher than the comparative period (2021: 76 per
cent) with below planned levels of bypass (0.4Mt) due to the maximum wash strategy. While flooding on the Hunter Valley rail network
towards the end of the year resulted in high closing product stocks on site, this provides Bengalla a strong sales runway into the new financial
year where prices have further increased from 31 July 2022 levels.

As a mitigation measure against further inclement weather events, Bengalla purchased additional water discharge credits and was able to
undertake controlled, environmentally approved discharges during the major wet weather event in July. These additional discharges have
significantly improved water storage capacity moving into the 2023 financial year. These credits are valid for a period of 10 years and allow
additional water discharges when the Hunter River is in high flow conditions.
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OPERATING AND FINANCIAL REVIEW (CONTINUED)

Bengalla continues to be recognised as a large-scale cost competitive mine, with the FOB cost per tonne positioned within the lowest quartile
of the cost curve?, compared with other seaborne thermal coal producers worldwide.

200.00 Total Cash Cost - adjusted by realised price against benchmark
(incl. royaltigs, USS$/t)
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Million tonnes - 2022 seaborne export thermal coal

Source: Wood Mackenzie Q3 2022 dataset. New Hope estimates for own assets.
TCC refers to total cash cost and figures are energy adjusted.

1Cost curve represents FOB natural market, where the natural market is defined as the major consumer for each producing region.

Constrained supply, a tight labour market and inflationary pressures along with reduced production on account of the wet weather and
COVID-19 impacts have driven up prices with site costs per saleable tonne increasing from the first half of the year to $61.9/t (31 January
2022: $48.0/1). Cost increases are primarily associated with price increases in fuel, explosives, contract labour and plant and equipment
components in the second half of the year.

In a challenging supply market, the Company is maintaining a strong cost discipline while optimising operational productivity to maximise
value delivery. A key focus is ensuring certainty of supply with minimal disruption to operations, while high energy, low emission thermal coal
prices are at record levels.

Bengalla Site Cash Costs Per Saleable Tonne

4127
| TYY!

1979 @ .

- | 31 619
l 480 82 06 05 1.0 58.4 -

Average 31 January Fuel Explosives Contract Spares and 31 July 2022 Mine Volume 31 July 2022 Average Average
Sales Price 2022 Labour Consumables Dewatering Variance Sales Price  Sales Price
31 January H1 2022 31 July 2022

2022

During the financial year Bengalla negotiated a new four-year Enterprise Agreement with its workforce with implementation due early in the
2023 financial year. The majority of Bengalla's employees are employed on Individual Flexibility Agreements underpinned by the Enterprise
Agreement. In addition, approximately 90 per cent of Bengalla’s employees and contractors are local to the Upper Hunter, Muswellbrook and
Singleton shires, making a positive impact in the local community. Bengalla has strong and positive relationships in its local community which
underpin its social licence to operate.
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Bengalla 13.4Mt Life of Mine

Early 2022 the Bengalla Joint Venture Participants approved the updated Life of Mine Plan (LOM) for Bengalla, which involves ramping up
production from 12.5Mtpa to 13.4Mtpa ROM (currently approved to 15.0Mtpa). This increase will provide additional saleable coal, as well as
increasing the overall quality of the existing saleable coal produced. The Company is focussed on this growth project and the significant value
it will provide to shareholders. Major commitments have been made to increase mining and ancillary fleet and CHPP capacity as well as
supporting site infrastructure.

Exploration License (EL 9431)

On 4 July 2022, the New South Wales Government granted Bengalla an Exploration License (EL 9431) for an area of 556 hectares adjoining
the western side of Bengalla Mine. Bengalla will conduct an exploration program over the area of EL 9431 aiming to identify available
economic resource.

New Acland Coal Mine

New Acland produced 0.4Mt of saleable coal for the financial year, representing a decrease of 78 per cent on the comparative period (2021:
1.8Mt) due to the completion of Stage 2 operations. The site has safely transitioned into care and maintenance and is currently planning for
the commencement of Stage 3 once the final approvals are granted.

New Acland Stage 3 Development

On 17 December 2021, the Land Court of Queensland recommended that the New Acland Mine Stage 3 Mining Leases and the Environmental
Authority amendment application be granted, subject to conditions. On 26 May 2022, the Coordinator-General issued her change report to the
stated conditions for the Environmental Authority for New Acland Mine Stage 3. The Coordinator-General's change report satisfies a condition
to the Land Court of Queensland’s recommendation that New Acland Mine Stage 3 Mining Leases and the Environmental Authority
amendment be granted. Following this, on 28 June 2022 the Department of Environment and Science issued the New Acland Mine Stage 3
Environmental Authority. The Environmental Authority includes the Coordinator-General’'s amended stated conditions in accordance with the
Land Court of Queensland’s recommendation that New Acland Mine Stage 3 Mining Leases and Environmental Authority application be
granted.

Queensland Bulk Handling (QBH)

QBH exported 2.6Mt of coal for the financial year (2021: 3.9Mt). This is a 32 per cent decrease on the comparative period due to reduced
throughput associated with the transition of New Acland Mine into care and maintenance.

QBH realised opportunities during the year to meet short-term additional stockpile demand from current customers and has engaged with
new customers for coal and non-coal throughput. The operation will continue to focus on new customers and markets where it makes
financial sense to do so.

Coal Development and Exploration

The Company maintains several development and exploration sites. The expenditure on these assets has been maintained to keep the
tenements in good standing and meet required obligations. Tenements related to the Yamala Project were surrendered in early 2022.
Pastoral Operations

The Company’s pastoral operations benefited from continued strong cattle prices. Over the 12 months, 1,051 weaners were fattened and
sold, an increase of five per cent on the comparative period. The majority of weaners were bred at Acland Pastoral Company (APC) and
fattened at Bengalla Agricultural Company (BAC). The Company has also focused on developing BAC's breeding program, ending the year
with 343 head of cattle, which includes 148 BAC bred weaners.
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APC cropping operations were impacted by heavy rains in late calendar year 2021 which delayed the winter crop harvest and significantly
impacted grain yield and quality. The harvest of summer crops at APC and BAC was similarly affected from rain events in Autumn 2022. APC
has over 700 hectares of wheat and barley currently growing.

BAC trialled several crops including corn and grain sorghum over summer and currently have wheat and lucerne crops in the ground. The
Company is focussed on further capital improvements, including an increase in the land under irrigation and additional upgrades to pump and
pipe networks.

The investment in farming equipment and silos at APC has been critical in reducing operating costs and increasing storage capacity to reduce
grain loss and maximise revenues. The above average rainfall has increased weed control costs at both APC and BAC.

Bridgeport Energy Pty Ltd (BEL)

Oil production totalled 286,514bbl. This was a nine per cent decrease on the comparative period due to the natural decline in the oil resource
and delays with wells coming online.

Following strengthened market demand, oil prices have remained robust with BEL achieving an average realised price of US$96.36/bbl (2021:
USS$57.77/bbl). This represents an increase 67 per cent to the comparative period. Increased prices have significantly improved BEL's full year
result, reporting revenue of A$33.5 million, an increase of $11.4 million to the comparative period.

On 1 November 2021, Vintage Energy Limited (ASX: VEN) announced a tripling of Vali field 2P Reserves. The Company has assessed the
results of the Vali gas discovery, in which it holds 25 per cent interest, and supported the change in 2P Reserves. As at 31 July 2022, three
Vali wells had been completed and the fourth undergoing testing, with all major equipment in country and ready for installation. First gas is
expected by the end of 31 January 2023.

Malabar Resources Limited

The Company, through a wholly owned subsidiary acquired a 15 per cent interest in Malabar Resources Limited (Malabar) for a total
investment of $94.4 million, paid in July 2022. Malabar’s flagship asset is the Maxwell Mine, an underground metallurgical coal project
located 10kms south-west of Muswellbrook in the Hunter Velley.

The Company'’s investment in Malabar aligns with its strategy to invest into low-cost coal assets with long life approvals. The acquisition
diversifies the Company'’s portfolio by providing exposure to metallurgical coal, mined by low impact underground methods, and is expected
to provide attractive investment returns over the life of the project.

Mining leases for the Maxwell Mine were granted in November 2021 and the project has received final state and federal approvals. The
estimated life of the mine is greater than 25 years with proved and probable reserves totalling 144 mt. Malabar’s assets also include:

° Approved 25MW Maxwell Solar Farm (Stage One) located on more than 105 hectares of rehabilitated mine land within the NSW
Government’s designated Hunter-Central Coast Renewable Energy Zone and with close proximity to high voltage network
infrastructure, with the capacity to significantly increase large-scale solar generation and battery storage;

. Spur Hill exploration project (EL 7429); and

. Agricultural assets including the Merton Vineyard. Malabar’s strategy is to deliver low-impact underground mines which target
metallurgical products, while co-existing and facilitating substantial sustainable, renewable enterprises.
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Outlook

The Company remains firm that the demand for high quality, low emission thermal coal, produced from our Australian operations is critical to
supporting the transition to a decarbonised economy. Government policy will provide a framework as to how the transition to a decarbonised
economy will occur, and the Company will work within the policy framework to ensure that low-cost, reliable energy continues to be provided
to those in need, including the Australian domestic market.

The Company'’s long-term strategy is to remain focused on coal, both through its existing thermal portfolio and in new opportunities in either
metallurgical or thermal coal production. The Company will continue to invest in assets that suit its portfolio and provide shareholders with
strong cash generation, and consistent returns. The Company believes that Australia’s economy is dependent on fossil fuels and is proud of
the contributions it makes to local, state and federal Government departments which help to underpin the living standards of all Australians.

Subject to New Acland receiving its final approval, with the recent announcement regarding the granting of the Stage 3 (New Acland Mining
Leases), the Company looks forward to adding safe and efficient production to its portfolio in the coming 12 months. Coupled with the recent
investment in Malabar Resources and the increase in production at Bengalla, the Company looks forward to a future of growth, capitalising on
the current high price environment.

The significant cash build, the near-term price outlook and the Company’s generous franking account balance has enabled the Board to
reward shareholders with a fully franked Final Dividend of 31.0 cents per share, and an additional fully franked Special Dividend of 25.0 cents
per share, both payable on 8 November 2022 to shareholders on record as at 25 October 2022.

As part of its broader capital management strategy, the Company is also looking at options to return a portion of its surplus capital to
securityholders. The Company is reviewing several options in this regard to ensure any capital management decision is the most efficient and
value-enhancing. These options include the management of dilution associated with the existing Convertible Notes, and options around the
most efficient use of our significant franking account balance. Future surplus capital deployment may include, M&A opportunities aligned with
our strategy, returning funds to securityholders through mechanisms such as buy-backs (either on or off-market), dividends or capital returns
or entry into cash-settled equity transactions with a bank counterparty to hedge dilution associated with the existing Convertible Notes.
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The Company has a robust risk management framework which is overseen by the Audit and Risk Committee (ARC), the Sustainability and
People Committee (SPC), and the Board of Directors. The framework assists the organisation to identify, classify, document, manage and
report on the risks facing the Company. Each identified risk is tracked in a risk register and allocated to an accountable individual who

manages and reports on the risk.

The perceived likelihood and potential consequence of each risk are used to determine the risk level, which in turn determines the actions
required to manage the risk and reporting obligations. The risk management framework requires that all significant risks have a specific

documented action plan, mitigation measures, and that updates are provided to the Board of Directors on a periodic basis.

A summary of the significant risks facing the entity include the following:

Risk Category

Potential Risks

Potential Opportunities

Application to New Hope

Social Licence

A number of stakeholders have
interest in the impact our
operations have on the
surrounding environment and the
communities in which we
operate. In addition, the
Company is subject to stringent
regulation and reporting
obligations spanning multiple
government jurisdictions and
departments. Failure to
adequately acknowledge and
address the interests of these
stakeholders could negatively
impact the operations of the
Company, and potentially result
in an inability to secure, maintain
or renew the regulatory
approvals required to continue
the operations of the Company.

The Company has developed
valuable and longstanding
relationships with key
stakeholder groups and is well
respected in the areas that we
operate. Many of these
stakeholder groups
independently advocate on
behalf of the Company which is a
critical component in developing
relationships in new areas of
operation or with emerging
stakeholder groups.

The Company engages appropriately
qualified experts to both manage the
underlying risks and to engage
proactively with stakeholder groups.
The Company also utilises a variety of
systems to manage and report upon
the Company's performance against
those obligations.

New Acland Stage 3
Approval

There is a risk that the Water
License approval for the New
Acland Stage 3 expansion is not
obtained. This approvalis critical
to ensure operations continue
beyond Stage 2 as reserves on
the existing lease are depleted.

Risks associated with prolonged
approval delays or an inability to
secure project approvals include,
but are not limited to, the further
impairment of asset values, take
or pay commitments exceeding
project requirements or the
potential loss of key long-term
customers.

Obtaining the necessary water
license for the New Acland Stage
3 project will secure employment
for the existing and proposed
workforce, provide continuing
economic stimulus to the local
community and deliver value to
shareholders.

The Company has engaged
appropriately qualified experts to both
manage the underlying risks and to
engage proactively with stakeholder
groups. The Company also utilises a
variety of systems to manage and
report upon the Company’s
performance against those obligations.

Detailed impairment indicator
assessments for the assets have been
undertaken (detailed in Note 14 of the
Financial Statements), with no
impairment indicators being identified
at 31 July 2022.

As Stage 2 coal has been depleted,
supplier and customer commitments
have been appropriately managed
while Stage 3 approvals continue to
be pursued.

10 New Hope Group 2022 Annual Financial Report




Directors’ Report

for the year ended 31 July 2022

Risk Category

Potential Risks

Potential Opportunities

Application to New Hope

Project Development

The Company’s ongoing
economic sustainability is
dependent on successful
identification and development
of projects. Failure to do so
effectively will limit the Group’s
longevity.

The Company actively seeks to
identify potential opportunities
that offer the prospect of
building shareholder value. The
Company acknowledges that
sustainable long-term value
creation can only be achieved by
respecting and delivering
positive outcomes for the
broader stakeholder community.

The Company is actively pursuing
growth through both development of
existing assets and the acquisition of
complementary assets. Such
activities will ultimately require the
deployment of capital. To ensure that
capital is deployed in an optimal
manner, the Company undertakes
rigorous and well documented due
diligence using a mix of internal and
external subject matter experts prior
to making any investment decisions.
All significant project development
and acquisition transactions require
approval from the Board of Directors.

Bengalla Joint Venture

The Company has an active role
in the direct management of day-
to-day activities for the Bengalla
Mine. The Bengalla Mine faces
many of the same risks as the
New Acland mining operation.
Bengalla Mine management is
tasked with discharging these
duties day to day, with the
Company providing oversight
and governance via participation
in the Bengalla Joint Venture
management committee and by
monitoring operational
performance.

Knowledge gained from risk
identification and management
at one or more mines, including
approaches to mitigating and
managing those risks, can be
shared across management
teams, thereby improving the
Group’s overall risk management
strategy.

The Company engages with the
Bengalla Mine management team on
an ongoing basis with the aim to
identify, monitor, mitigate and actively
manage risks, not only unique to
Bengalla, but also across the Group.

Failure of Infrastructure

The Company is highly
dependent upon the availability
and effectiveness of key
infrastructure in order to produce
and bring products to market.

Monitoring and early identification
of potential failures will improve
productivity and performance
outcomes for the Company.

There is ongoing effort to identify
opport