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ASX RELEASE   | 14 November 2022 

AMP Limited presentation at UBS Australasia Conference 

AMP Limited CEO, Alexis George, is addressing the UBS Australasia Conference, held in Sydney today. The 
presentation to be delivered by Alexis is attached.  
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We are repositioning our business
AMP Limited following completion of Collimate Capital sales
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Master Trust

Offering a market 
competitive super 

and pension 
solution across 
individual and 

corporate super 
through the largest 

single retail 
superannuation 
product set in 

Australia.

AMP Bank 

A competitive, 
digital-focused 
challenger bank 

supporting 
customers with 

residential 
mortgages, deposits 

and transactional 
banking. 

Platforms

A leading provider 
of super, retirement 

and investment 
products to build 

personalised 
investment 

portfolios, and 
managed through 

flagship North 
platform.

Advice

Provides 
professional 
services to 

network of aligned 
and independent 
financial advisers.

New Zealand

A standalone 
wealth 

management, 
financial advice and 
general insurance 

distribution 
business.
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Strategic 
partnerships

19.99% of China 
Life Pension 

Company (CLPC)
14.97% of China 
Life AMP Asset 
Management 

Company Limited 
(CLAMP)

24.90% in US real 
estate investment 
manager, PCCP.



— Invest to grow AMP Bank
— Grow the North platform, building new relationships with independent 

financial advisers
— Deliver stable earnings and optimal client outcomes in Master Trust and NZWM 
— Accelerate the transformation of Advice

REPOSITION

Path to new AMP
Streamline portfolio with a relentless focus on customers

Key enablers

RESPECT RISK

— Establish direct-to-consumer solutions in selected areas
— Develop leading position in retirement
— Explore adjacent new business models (organic and inorganic)

EXPLORE

SIMPLIFY

— Collimate Capital separation
— Redefine and right-size the operating model for agility and efficiency
— Continue to review portfolio of assets to ensure AMP is the right owner 
— Enhance shareholder value through disciplined capital management

PURPOSE AND CULTURE BRAND, REPUTATION AND ESG DIGITAL AND DATA CAPABILITY 
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2022 priorities
Clear roadmap for strategic delivery and future growth

Complete separation of Collimate 
Capital in preparation for trade sales

Reduce cost base Grow Bank

Focus on IFA flows 
in platform

Explore new business 
opportunities

Purpose and values
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2H 22 focus
Hitting key milestones in our strategic agenda

Reduce cost baseComplete Collimate Capital sales

— Significant progress being made to achieve cost base target 
of A$795m (including AMP Investments).

— Accelerating implementation of AMP operating model post 
trade sales, right-sizing cost base of business units and 
support functions.

— Focus on simplifying investment options and driving 
operational efficiency Master Trust. 

— Ongoing focus to minimise residual costs arising in FY 23 
from Collimate Capital sales, expected to be in the range of 
A$20m.

— Completion of Collimate Capital sales to Dexus and 
DigitalBridge.

— Continue to reposition AMP Limited as a leading ‘whole of 
wealth’ provider in Australia and New Zealand.
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2H 22 focus
Relentless in our pursuit of delivering for customers and shareholders

Grow Bank

— Launch of digital mortgage capability offer to retail customers, enabling unconditional 
loan approval in as little as 10 minutes. 

— Continue investment in digital technology to enhance broker and customer experience 
and improve ‘Time to Yes’ by a further 20%.

— Maintain focus on credit quality while offering market leading home loan rates. 

— Optimise NIM while maintaining above system growth.

— Improve customer service experience across key channels.

— Position team to support customers through period of rising interest rates. 
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2H 22 focus
Addressing significant market need for more retirement solutions

Focus on IFA flows in platform

— Launch of innovative, market-first retirement solution, MyNorth Lifetime.

— Growth in distribution capabilities to support IFA market. 

— Invest in North digital experience and functionality including digital consent, 
Record of Advice templates, data integration and proactive workflow 
management tools.

— Grow revenue from managed portfolios and multi-asset products.

— Progress simplification of legacy wrap products to improve efficiency, drive 
scale and support retention.

— Continue to simplify and reposition investment menus and pricing to drive 
better transparency.
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2H 22 focus
Helping people create their tomorrow

Purpose and valuesExplore new business opportunities

— Build data analytics capability in core growth areas to 
identify, attract and serve customers more directly.

— Full roll-out of direct to customer digital mortgage product 
enabling unconditional loan approval in as little as 10 
minutes. 

— Launch of innovative new retirement solution on North 
platform. 

— Explore Horizon 2 revenue opportunities for long-term 
sustainable growth. 

— Continue to embed new purpose and values across AMP.

— Drive initiatives that support a high-performance culture.

— Complete delivery in line with action plan on inclusion and 
workplace conduct. 
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1H 22 financial highlights
— Strong capital position 

— Capital surplus strengthened through asset sales, in addition to profits generated from underlying operations.

— Capital strength and robust balance sheet enables capital returns to shareholders and ability for AMP to support business 
growth in a period of continued economic uncertainty. 

— Return of capital to shareholders of A$1.1b comprising A$350m via an on-market share buyback, with a further A$750m of 
capital returns planned in FY 23, subject to regulatory and shareholder approval. The A$750m is expected to comprise a
combination of capital return, special dividend or further on-market share buyback. 

— 1H 22 earnings reflect the challenging environment

— 1H 22 NPAT (underlying) of A$117m down 25% (1H 21: A$155m).

— Reflects expected impact of business unit earnings as a result of strategic repricing to provide competitive offers and the 
impact of investment markets, partly offset by planned cost reductions.

— Lower earnings in AMP Bank from lower net interest margin given market dynamics and one-off release of credit loss 
provision in 1H 21. 

— Disciplined focus on efficiency and cost management 

— Controllable costs A$45m lower than 1H 21.

— Losses in Advice on track to halve in FY 22 relative to FY 21. 

— 1H 22 NPAT (statutory) benefitted from strategic sales 

— 1H 22 NPAT (statutory) of A$481m (1H 21: A$146m). 

— Uplift supported by asset sales including ~A$390m gain on the sale of the Infrastructure Debt platform. 
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1H 22 profit summary
Earnings reflect expected impact of pricing changes, partly offset by planned cost reductions

1. Includes investments on behalf of external institutional, retail clients and SuperConcepts.
2. 2H 21, 1H 21 and FY 21 have been restated following the transition of AMP Investments (formerly known as Multi-Asset Group) to Australian Wealth Management. 
3. Includes China Life AMP Asset Management Company (CLAMP), PCCP and certain sponsor investments.
4. Includes sold businesses: Infrastructure Debt, Global Equities and Fixed Income (GEFI); and held for sale businesses of International Infrastructure Equity and Real Estate and Domestic Infrastructure Equity.

1H 22 key movements

— NPAT (underlying) of A$117m was down A$38m (25%) on 1H 21 
largely reflecting lower business unit earnings:

— AMP Bank decrease predominantly due to reduction in Net 
Interest Income and a release of one-off credit loss 
provision of A$12m in 1H 21.

— Half-on-half Master Trust and North earnings impacted by 
previously announced repricing initiatives, with average 
AUM broadly in line over the period.

— Strong momentum on Advice transformation and cost-out 
saw losses improve by A$55m.

— New Zealand Wealth Management NPAT decreased to 
A$17m, primarily due to the impact of lower markets.

— AMP Capital continuing operations benefitted from higher 
contributions from joint venture investments. 

— Items reported below NPAT improved on 1H 21 predominantly 
from the gain on sale of Infrastructure Debt platform.

A$m 1H 22 2H 21 1H 21 FY 21 % 1H 22/
1H 21

AMP Bank 46 69 84 153 (45.2)

Platforms 36 57 66 123 (45.5)

Master Trust 27 48 63 111 (57.1)

Advice (30) (61) (85) (146) 64.7

Wealth other1 3 - 1 1 200.0

Australian Wealth Management2 36 44 45 89 (20.0)

New Zealand Wealth Management 17 20 19 39 (10.5)

AMP Capital continuing operations3 26 21 16 37 62.5

Group Office (8) (29) (9) (38) 11.1

NPAT (underlying) 117 125 155 280 (24.5)

Items reported below NPAT 333 (573) (35) (608) n/a

AMP Capital discontinued operations4 31 50 26 76 19.2

NPAT (statutory) 481 (398) 146 (252) 229.5
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Q3 22 AUM and cashflows
— AMP Bank grew 1.4x above system (as at 31 August 2022), with total loan book increasing A$0.6b to A$23.3b in Q3 22. 

— Loan book growth underpinned by continued strength in deposit-to-loan ratio of 89 per cent. 

— NIM remains on track with FY 22 guidance range of 135-140bps.

— Australian Wealth Management (AWM) net cash outflows of A$0.8b in Q3 22, improved from net cash outflows of A$1.9b in Q3 21.

— AWM assets under management (AUM) decreased to A$121.4b during Q3 22 (Q2 22: A$125.1b), driven predominantly by lower 

investment markets, as well as net cash outflows.

— Platforms net cash inflows increased to A$363m in Q3 22 (Q3 21: A$205m). 

— North inflows from independent financial advisers (IFA) up 45 per cent to A$483m on Q3 21 reflecting ongoing focus on strategic 

priority to increase IFA inflows. 

— New Zealand Wealth Management delivered positive net cash inflows of A$23m in Q3 22, improving net cash outflows of A$39m in 

Q3 21, driven in part by increased net cash inflows from KiwiSaver and lower net cash outflows from other products.

— AMP Capital AUM of A$52.0b in Q3 22 (Q2 22: A$53.4b) reflects the exit of A$2.9b real estate separately managed account. 

Management rights of the A$8.0b AMP Capital Wholesale Office Fund (AWOF) recently transferred from AMP Capital to a new manager 

and will be captured in Q4 22 cashflow and AUM reporting. 
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Investor enquiries

Jason Bounassif
Phone: +61 2 9257 9684

Richard Nelson
Phone: +61 2 9257 2941

Keshvar Seale
Phone: +61 410 521417

Media enquiries

Brett Zarb
Phone: +61 417 256 563

Mark Roberts
Phone: +61 466 328 581



Important notice
Summary information 

This presentation has been prepared by AMP Limited (ABN 49 079 354 519) (“AMP"). It is a presentation of general background information about AMP’s activities current at 
the date of this presentation, which may be subject to change. The information is in a summary form and does not purport to be complete, comprehensive or to comprise all 
the information which a securityholder or potential investor in AMP may require in order to determine whether to deal in AMP securities, nor does it contain all the 
information which would be required in a disclosure document prepared in accordance with the Corporations Act 2001 (Cth) (“Corporations Act”). It is to be read in 
conjunction with AMP’s other announcements released to the Australian Securities Exchange (available at www.asx.com.au). 

Nothing contained in this presentation constitutes financial product, investment, legal, tax or other advice or any recommendation. It does not take into account the 
investment objectives, financial situation or needs of any particular investor. The appropriateness of the information in this presentation should be considered by you having 
regard to your own investment objectives, financial situation and needs and with your own professional advice, when deciding if an investment is appropriate. Past 
performance is not a reliable indicator of future performance. 

Forward-looking statements 

This presentation contains forward looking statements, including statements regarding the financial condition, results of operations and business of AMP, and the 
implementation of AMP’s announced strategy. These statements relate to expectations, beliefs, intentions or strategies regarding the future. Forward looking statements may 
be identified by the use of words like ‘anticipate’, ‘believe’, ‘aim’, ‘estimate’, ‘expect’, ‘intend’, ‘may’, ‘plan’, ‘project’, ‘will’, ‘should’, ‘seek’ and similar expressions.

Indications of, and guidance on, future earnings and financial position and performance are also forward-looking statements, as well as statements about market and 
industry trends, which are based on interpretations of current market conditions. The forward-looking statements reflect views and assumptions with respect to future 
events as of the date of this presentation. However, they are not guarantees of future performance. They involve known and unknown risks, uncertainties, assumptions, 
contingencies and other factors, many of which are beyond the control of AMP and its related bodies corporate and affiliates and each of their respective directors, 
securityholders, officers, employees, partners, agents, advisers and management, and may involve significant elements of subjective judgement and assumptions as to future 
events that may or may not be correct.  Forward-looking statements speak only as of the date of this presentation and there can be no assurance that actual outcomes will 
not differ materially. 

No guarantee, representation or warranty, express or implied, is made as to the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects, returns, 
statements or tax treatment in relation to future matters contained in this presentation. Readers are cautioned not to place undue reliance on the forward-looking 
statements, which are based only on information currently available to AMP. Except as required by applicable laws or regulations, AMP does not undertake to publicly update 
or revise the forward-looking statements or other statements in this presentation, whether as a result of new information or future events or circumstances.



Important notice (continued)
Financial data

Investors should be aware that certain financial measures included in this 
presentation are ‘non-IFRS financial information’ under ASIC Regulatory Guide 230: 
‘Disclosing non-IFRS financial information’ published by ASIC and also ‘non-GAAP 
financial measures’ within the meaning of Regulation G under the U.S. Securities 
Exchange Act of 1934, as amended, and are not recognised under Australian 
Accounting Standards (“AAS”) and International Financial Reporting Standards (“IFRS”). 
The non-IFRS financial information/non-GAAP financial measures include, amongst 
others, underlying profit, various regulatory capital measures and key operational 
metrics. The disclosure of non-GAAP financial measures in the manner included in this 
presentation may not be permissible in a registration statement under the U.S. 
Securities Act of 1933, as amended (“U.S. Securities Act”).  Those non-IFRS financial 
information/non-GAAP financial measures do not have a standardised meaning 
prescribed by AAS or IFRS. Therefore, the non-IFRS financial information/non-GAAP 
financial measures may not be comparable to similarly titled measures presented by 
other entities and should not be construed as an alternative to other financial 
measures determined in accordance with AAS or IFRS. Although AMP believes these 
non-IFRS financial information/non-GAAP financial measures provide useful 
information to investors in measuring the financial performance and condition of its 
business, investors are cautioned not to place undue reliance on any non-IFRS 
financial information/non-GAAP financial measures included in this presentation. The 
financial information in this presentation is presented in an abbreviated form insofar 
as it does not include all of this presentation and disclosures required by the AAS and 
other mandatory professional reporting requirements applicable to general purpose 
financial reports prepared in accordance with the Corporations Act. 

Financial data and rounding 

All dollar values are in Australian dollars (A$) and financial data is presented as at 30 
June 2022 unless stated otherwise. A number of figures, amounts, percentages, 
estimates, calculations of value and other fractions used in the presentation are 
subject to the effect of rounding. Accordingly, the actual calculation of these figures 
may differ from the figures set out in this presentation. 

No offer or sale 

The securities mentioned herein have not been, and will not be, registered under the 
U.S. Securities Act, and may not be offered or sold in the United States absent 
registration or an exemption from the registration requirements of the U.S. Securities 
Act.

Disclaimer 

To the maximum extent permitted by law, AMP and its affiliates and related bodies 
corporate and each of their respective directors, officers, partners, employees, agents 
and advisers exclude and expressly disclaim:
– all duty and liability (including, without limitation, any liability arising from fault, 

negligence or negligent misstatement) for any expenses, losses, damage or costs 
incurred by you as a result of the information in this presentation being inaccurate or 
incomplete in any way for any reason, whether by negligence or otherwise;

– any obligations or undertaking to release any updates or revisions to the information 
in this presentation to reflect any change in expectations or assumptions; and

– all liabilities in respect of, and make no representation or warranty, express or implied 
as to the currency, accuracy, reliability or completeness of information in this 
presentation or that this presentation contains all material information about AMP or 
which a prospective investor or purchaser may require in evaluating a possible 
investment in AMP or acquisition of securities in AMP, or likelihood of fulfilment of 
any forward-looking statement or any event or results expressed or implied in any 
forward-looking statement. 

Statements made in this presentation are made only as at the date of this presentation. 
The information in this presentation remains subject to change without notice. AMP may 
in its absolute discretion, but without being under any obligation to do so, update or 
supplement this presentation. Any further information will be provided subject to the 
terms and conditions contained in this Important Notice.
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