
Fluence Corporation (ASX:FLC)
30 January 2023

www.fluencecorp.com

Q4 and FY2022 Update



2

FY2021 FY2022 FY2023E

SPS + Recurring Revenue CES Revenue

Q4 and FY2022 Highlights

1 Underlying EBITDA excludes any significant one-off items. 
All numbers in presentation are USD unless otherwise stated.

All numbers are subject to audit

▪ FY2022 EBITDA1 of $2.3M versus adjusted guidance of 
$2M – up substantially over FY 2021 EBITDA of $0.1M 

▪ Q4 Revenues of $25.9M;  FY 2022 Revenue of $119.1M up 
7% over FY2021 - below adjusted guidance of $123M

▪ SPS revenues for FY 2022 were $35.2M - below adjusted 
guidance of $38M due to Covid-related business slowdown 
in China

▪ Recurring revenues in FY2022 were $9.7M up 43% from 
FY2021

▪ Operating Cashflow Positive $3.9M in Q4 2022 – Overall 
negative $20.5M for FY 2022, in-line with expectations

▪ Net Cash Position of $30.9M - in addition to $13.6M in 
short and long-term deposits provides adequate operating 
reserves 

Focus on High Margin Core Revenue Growth

$63M

FY2023 guidance: combined SPS and Recurring revenue up more than 65% or $75-80M and 
EBITDA to increase more than 70% to $4M

$74M
$18-20M

$49M $45M

$75-80M

$112M
$119M

$95-100M
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Progress on Strategic Priorities Drives 
FY2023 Outlook

Priority Progress

Streamline and upgrade organization

▪ $3-4M reduction in opex

▪ North American core sales team on board

▪ New CFO on board – strong track record with CEO

Diversify SPS revenue
▪ Strong pipeline growth in Americas and SE Asia

▪ Key first wins in Taiwan, Korea and new sector in Cambodia

Build recurring revenue business

▪ 43% growth in FY2022 including BOO plant in Caribbean, China, and 
Americas

▪ Strong, diverse pipeline for FY2023

▪ Mix of Build-Own-Operate, O&M and aftermarket parts and supplies

Execute Ivory Coast project
▪ 91% of revenue recognized

▪ Wrap up project in 2023 with commissioning anticipated in Q3 2023

Deliver Ivory Coast while driving strong growth in high-margin SPS and Recurring revenue
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15%

25%

35%

50%

Large Projects Smart Product
Solutions

Proprietary Smart
Product Solutions

Recurring Revenue

Fluence: Fast To Deploy, Profitable Water 
Solutions

Illustrative increase in GM% across product lines

Transition To Higher Margin RevenueMix Has Shifted To Core Revenues ex-Ivory Coast

＋ Proven technology deployed rapidly & widely

＋ High margin and capital efficient

＋ Highly attractive recurring revenue model

＋ Target markets can leverage additional 
capital with high IRRs

＋ Higher growth segment within water

Stronger Focus on SPS and Recurring 
Revenue Growth

91%

9%

- Lower margins

- Lumpy, irregular contracts

- Selectively consider only CES projects which 
utilize Fluence proprietary technology

De-emphasizing Custom Engineered Solutions (CES): 

18%

82%

CES Revenue (ex-Ivory Coast)

SPS & Recurring Revenue

2017 2022

Ivory 
Coast 

Project

NIROBOX™
Aspiral™, 
SUBRE & 

Waste-to-
energy

Examples: Treatment-as-
a-Service, O&M



5

Leading ESG Impact in Water Treatment
Water Sector Emissions: 1.8% of Global CO2, 4.6% of Global Methane
Existing Fluence Plants Mitigate The Equivalent of 241K tons of CO2/year

Source: Global Water Intelligence, EPA, research, Company analysis.

• Fluence technologies are highly energy efficient (MABR, desalination) 
and lower CO2 and other harmful contaminants

➢ Many wastewater treatment technologies emit Nitrous Oxide 
(N2O): 300x worse than CO2 – Fluence MABR emits nitrogen: 
installed systems currently save 306 tons/year of N2O emissions, 
equivalent to 91,800 tons of CO2

➢ A decentralized approach using Fluence MABR to solve the world’s 
wastewater needs would result in increased access to clean water 
and wastewater → Potential annual energy savings of 2 TWh, 
equivalent to 150 million tons CO2

➢ Waste-to-energy form industrial wastewater mitigates a further 
128,600 tons CO2/year

• Fluence is committed to ESG and delivers on 10 of the 17 UN SDGs

MABR & NIROBOX

29 GWh / year 
in energy savings vs 

conventional technologies 
mitigates 20,200 Tons CO2 / year

Reuse

17Bn Liters Water 
Recycled / year

Water Wastewater

158Bn Liters 
Drinking Water 
Produced / year

253Bn Liters 
Wastewater 

Treated / year

Sustainability Impact from Fluence’s Installations

✓ MABR installations remove >2,000 tons of nutrient pollution/year

✓ Lowers Nitrous Oxide emissions by 306 tons/year

Committed to UN SDGs

Wastewater-to-Energy

182 GWh / year
clean energy from biomass 

mitigates 128,600 Tons CO2 / year
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Disclaimer

This presentation has been prepared by Fluence Corporation Limited (ASX:FLC). All currencies quoted as “$” are US dollars unless otherwise specified.

This presentation may contain forward-looking statements which are identified by words such as ‘may’, ‘could’, ‘believes’, ‘estimates’, ‘targets’, ‘expects’, or

‘intends’ and other similar words that involve risks and uncertainties. These statements are based on an assessment of past and present economic and operating

conditions, and on a number of assumptions regarding future events and actions that, as at the date of this presentation, are expected to take place. Such

forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties, assumptions and other important

factors many of which are beyond the control of the Company, its Directors and management. Although the Company believes that the expectations reflected in

and the assumptions underlying the forward looking statements included in this presentation are reasonable, readers are cautioned not to place undue reliance

on them, as the Company cannot give any assurance that the results, performance or achievements covered by the forward-looking statements will actually

occur.

This presentation should not be considered as an offer or invitation to subscribe for or purchase any shares in FLC or as an inducement to make an offer or

invitation to subscribe for or purchase any shares in FLC. No agreement to subscribe for securities in the FLC will be entered into on the basis of this presentation

or any information, opinions or conclusions expressed in the course of this presentation. This presentation is not a prospectus, product disclosure document or

other offering document under Australian law or under the law of any other jurisdiction. It has been prepared for informational purposes only and does not

constitute an offer or invitation to apply for any securities, including in any jurisdiction where, or to any person to whom, such an offer or invitation would be

unlawful.

To the maximum extent permitted by law, the Company and its professional advisors and their related bodies corporate, affiliates and each of their respective

directors, officers, management, employees, advisers and agents and any other person involved in the preparation of this presentation disclaim all liability and

responsibility (including without limitation and liability arising from fault or negligence) for any direct or indirect loss or damage which may arise or be suffered

through use of or reliance on anything contained in, or omitted from, this presentation. Neither the Company nor its advisors have any responsibility or

obligation to update this presentation or inform the reader of any matter arising or coming to their notice after the date of this presentation document which

may affect any matter referred to in the presentation. Readers should make their own independent assessment of the information and take their own

independent professional advice in relation to the information and any proposed action to be taken on the basis of the information.

2022 consolidated financial figures presented on IFRS basis are unaudited and subject to change.
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For further information, please contact:
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