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IMPORTANT: You must read the following before continuing. 

Summary information in relation to Pentanet Limited.
This presentation contains summary information about Pentanet Limited (ACN 617 506 279) (“Company”), its subsidiaries and their activities which is current as at the date of this
presentation, unless otherwise indicated. The information in this presentation remains subject to change without notice, and the Company is not responsible for updating, nor does it
undertake to update, it.

Industry data - Certain market and industry data used in connection with or referenced in this presentation, including in relation to other companies in the Company’s peer group, may
have been obtained from public filings, research, surveys or studies made or conducted by third parties, including as published in industry-specific or general publications. Neither the
Company nor its advisors or their respective representatives, have independently verified any such market or industry data.
Not financial product advice - This presentation, and the information provided in it, does not constitute, and is not intended to constitute, investment or financial product advice (nor
tax, accounting or legal advice). This presentation should not be relied upon as advice to investors or potential investors and has been prepared without taking account of any person’s
individual investment objectives, financial situation or particular needs. Any investment decision should be made based solely upon appropriate due diligence. Before making an
investment decision, prospective investors should consider the appropriateness of the information having regard to their own investment objectives, financial situation and needs and
seek legal, accounting and taxation advice appropriate to their jurisdiction. Recipients of this presentation are advised to consult their own professional advisers. An investment in the
Company is subject to significant risks, both known and unknown and including (without limitation) risks of loss of income and capital. A number of risks are beyond the control of the
Company.

Future performance, forward-looking statements and key risks - This presentation contains certain “forward-looking statements”. Forward-looking statements can generally be
identified by the use of forward looking words such as “forecast”, “likely”, “believe”, “future”, “project”, “opinion”, “guidance”, “should”, “could”, “target”, “propose”, “to be”, “foresee”, “aim”,
“may”, “will”, “expect”, “intend”, “plan”, “estimate”, “anticipate”, “continue”, “indicative” and “guidance”, and other similar words and expressions, which may include, without limitation,
statements regarding plans, strategies and objectives of management, anticipated dates, expected costs or outputs for the Company. To the extent that this presentation contains
forward-looking information (including forward-looking statements, opinions or estimates), the forward-looking information is subject to a number of risk factors, including those
generally associated with the telecommunications industry. Any such forward-looking statement also inherently involves known and unknown risks, uncertainties and other factors
that may cause actual results, performance and achievements to be materially greater or less than estimated.
Any forward-looking statements are also based on assumptions and contingencies which are subject to change without notice and which may ultimately prove to be materially
incorrect, as are statements about market and industry trends, which are based on interpretations of current market conditions. Investors should consider the forward-looking
statements contained in this presentation in light of those disclosures and not place reliance on such statements. The forward-looking statements in this presentation are not
guarantees or predictions of future performance and may involve significant elements of subjective judgment, assumptions as to future events that may not be correct, known and
unknown risks, uncertainties and other factors, many of which are outside the control of the Company. As a result, there can be no assurance that actual outcomes will not materially
differ from these forward-looking statements. The forward-looking statements are based on information available to the Company as at the date of this presentation. Except as
required by law or regulation, the Company undertakes no obligation to provide any additional or updated information or update any forward-looking statements, whether as a result
of new information, future events or results or otherwise.

Indications of, and guidance on, future performance are also forward-looking statements, and include statements in this presentation regarding expected or indicative costs, indicative
revenues, indicative outputs and anticipated dates. To the maximum extent permitted by law, the Company, its advisors and their respective directors, officers, employees, advisers,
agents and intermediaries (together, “Relevant Parties”) disclaim any obligation or undertaking to release any updates or revisions to the information to reflect any change in
expectations or assumptions, or any change in events, conditions or circumstances on which any such information or statement is based. Nothing in this presentation will, under any
circumstances (including by reason of this presentation remaining available and not being superseded or replaced by any other presentation or publication with respect to the
Company or the subject matter of this presentation), create an implication that there has been no change in the affairs of the Company since the date of this presentation.
To the maximum extent permitted by law, the Relevant Parties make no representation or warranty (express or implied) as to the fairness, accuracy, reliability, currency, reasonableness
or completeness of the contents of this presentation or any other information (whether written or verbal) that the Relevant Parties otherwise provide to the recipient. The recipient
may not rely on the contents of the presentation or any information in it in making any decision to invest or acquire an interest in the Company or its assets. To the maximum extent
permitted by law, the Relevant Parties are not liable for any direct, indirect or consequential loss or damage suffered (whether foreseeable or not) by any person (whether arising from
negligence or otherwise) as a result of relying on this presentation or the information in it, any errors therein or omissions therefrom, or any other written or oral communications
transmitted to the recipient in the course of its evaluation of the Company, or otherwise in connection with this presentation or the information in it.
Investment risk - As noted above, an investment in the Company’s securities is subject to investment and other known and unknown risks, a number of which are beyond the control of
the Company. The Company (nor its related bodies corporate) does not guarantee any particular rate of return or the performance of the Company, nor does it guarantee the
repayment of capital from the Company or any particular tax treatment. Prospective investors should make their own enquiries and investigations regarding all information in this
presentation, including but not limited to the assumptions, uncertainties and contingencies which may affect future operations of the Company and the impact that different future
outcomes may have on the Company.

Not an offer - This presentation is for information purposes only and does not constitute or form any part of any offer or invitation to sell or issue, or any solicitation of any offer to
purchase or subscribe for, any securities in the Company in any jurisdiction. This presentation and its contents must not be distributed, transmitted or viewed by any person in any
jurisdiction where the distribution, transmission or viewing of this document would be unlawful under the securities or other laws of that or any other jurisdiction.
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neXus update
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NEXUS 
HEAT MAP
This shows 
neXus 
availability and 
health six 
months ago 
versus today. 

neXus is a
 go!

uptime on installed 
devices as at 31 Jan 
- and increasing.

neXus units installed 
as at 31 Dec.

As at 31 Jan, 44% units 
activated with more 
coming online each day. 

31 
Oct 
2022

17 
Jan
2023

Major fix 
deployed

31 Oct 
2022

18 Dec 
2022

21 Dec 
2022

24 Jan 
2023

MEAN OF 
LATENCY 
All services 
moving average, 
last 90 days

Blips denote mesh 
remediation and 
maintenance

100% 
Uptime

0% 
Uptime
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subscriber capacity 
added with each 5G 
enabled tower

licensed mmWave 
spectrum 

5G update

range of 5G coverage 
around each tower 
delivering faster speeds 
than our legacy Fixed 
Wireless



Free limited featured tier 
for casual users.

BASIC
BASIC

TRIAL

PRIORITY

PREVIOUS TIERS CURRENT MEMBERSHIP TIERS

CASUAL

game titles 
now available

QoQ growth in paid 
memberships

($10.99/m)
PRIORITY

$3.99/mth

Free

$21.99/mth

$10.99/mth

PRICING

Total Members

YoY growth in paid 
memberships

minutes played
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Funnel graph for illustrative purposes only



z

NVIDIA GeForce NOW Alliance 
Agreement and expansion plans

3 0 8 0  M E M B E R S H I P  T I E R S  
C O M I N G  T O  A U S T R A L I A

N E X T  G E N E R A T I O N  G A M I N G  O N  
A N Y  D E V I C E

GFN 3080 
@ 120 FPS

56 ms

GFN 2080 
@ 60 FPS

81 ms

Xbox Series X
@ 60 FPS

93 ms

xCloud 175 ms

UHD Laptop PC
< 30 FPS

200+ ms

Average Steam Laptop
(Intel UHD 620)

Average Steam Desktop
(GTX 1060)

Apple M1 MacBook Air
(Integrated)

N E W  T E R R I T O R Y  
C O M I N G
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In Dec 2021, Pentanet acquired a 13.4% stake in 
CANOPUS, executing a MOU enabling exclusive 
co-development of Pentanet’s unique gamified 
telecommunications and gaming loyalty platform, 
Cloud.GG, which will fully exploit CANOPUS’ 
FlowPulse real-time gaming analytics capability

CLOUD.GG

Pentanet are actively developing the Cloud.GG rewards 
program, and will begin drawing down on the $1.5 million 
development fund in Q3FY23.

CANOPUS is a market leader in providing deep 
application-aware network visibility using Artificial 
Intelligence and Programmable Networking. It combines 
Programmable Networks with Machine Learning to enable 
deep visibility into network traffic, in real-time, at terabit 
scale, and for low cost.

Does stuff online.

FlowPulse Cloud.GG

Machine Learning enables deep visibility
into network traffic, in real-time.

Internet User
Data plugs in to Cloud.GG – creates gamified

network with gaming loyalty and rewards
platform to create our new telco meta currency.

Watches Latest Series Plays New Game Release

EXAMPLE OF ONLINE ACTIVITIES

Video Conference
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45%45%

44%

88%

86%86%

$4.5M

$4.4M
$4.2M $4.2M

$4.1M

$3.8M

$2.0M$2.0M

$1.9M

$2.2M

0.2%
QoQ

FINANCIAL
HIGHLIGHTS
Q2FY23 1.38%

Churn
$93
ARPU

TOTAL SUBSCRIBERS

Gross Margin Fixed Wireless Gross Margin

GROSS MARGINS REVENUE & GROSS PROFIT UNDERLYING EBITDA

On-net 
customers 
in Q2FY23

39%
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4%
QoQ

20%
QoQ

Total Sales Revenue Recurring Revenue Gross Profit

($0.8M)

($1.0M)

($1.1M)
($1.2M)

7%
QoQ

5%
QoQ

EBITDA is a financial measure which is not prescribed by 
Australian Accounting Standard (‘AAS’) and represents the 
profit under AAS adjusted for depreciation, amortisation, 
interest and tax. Underlying EBITDA is EBITDA adjusted to 
exclude share-based payments, options exercised on behalf 
of employees and IPO cost.

Gross Profit Margin is a measure of profitability that shows 
the percentage of revenue that exceeds the cost of goods 
sold (COGS). Cost of goods sold consist of network, carrier 
and hardware expenses.

FY22Q3 15,932

FY22Q4 16,674

FY23Q1 17,030

FY23Q2 17,056

$4.8M

$4.4M
86%

47%

FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q3 FY22Q4 FY23Q1 FY23Q2

FY22Q3 FY22Q4 FY23Q1 FY23Q2

2%
QoQ

10%
QoQ

TELECOMMUNICATIONS



45%45%

44%

45%

88%

86%86%
87%

$4.7M

$4.6M

$4.3M
$4.2M

$4.1M

$3.8M

$3.6M

$2.0M$2.0M

$1.9M

$1.7M

$2.2M

0.2%
QoQ

FINANCIAL
HIGHLIGHTS
FY23Q2

1.38%
Churn

$93
ARPU

TOTAL SUBSCRIBERS

Gross Margin Fixed Wireless Gross Margin

GROSS MARGINS REVENUE & GROSS PROFIT UNDERLYING EBITDA

On-net 
customers 
in Q2FY23

39%
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2%
QoQ

22%
QoQ

Total Sales Revenue Recurring Revenue Gross Profit

($1.1M)($1.1M)

($1.4M)

($1.3M)

($1.4M)

6%
QoQ

4%
QoQ

EBITDA is a financial measure which is not prescribed by 
Australian Accounting Standard (‘AAS’) and represents the 
profit under AAS adjusted for depreciation, amortisation, 
interest and tax. Underlying EBITDA is EBITDA adjusted to 
exclude share-based payments, options exercised on behalf 
of employees and IPO cost.

Gross Profit Margin is a measure of profitability that shows 
the percentage of revenue that exceeds the cost of goods 
sold (COGS). Cost of goods sold consist of network, carrier 
and hardware expenses.

FY22Q3 15,932

FY22Q4 16,674

FY23Q1 17,030

FY23Q2 17,056

$5.0M

$4.0M

$4.4M
86%

47%

FY22Q2 FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q2 FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q2 FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q2 FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q2 FY22Q3 FY22Q4 FY23Q1 FY23Q2

FY22Q2 FY22Q3 FY22Q4 FY23Q1 FY23Q2

2%
QoQ

11%
QoQ

• 15% YoY increase in subscribers to 17,056 (+0.2% QoQ).

• Churn up to 1.38% mainly attributed to off-net price increase, which 
improved gross profit

• High-margin on-net customers made up 39% of total subscribers

• On-net subscriber growth was slower due to prioritisation of network 
remediation for neXus

• Blended ARPU improved by 6% to $92 in Q2FY23

• Marginal 1% increase in on-net ARPU to $88

Total Subscribers



$4.7M

$4.6M

$4.3M
$4.2M

$4.1M

$3.8M

$3.6M

$2.0M$2.0M

$1.9M

$1.7M

$2.2M

0.2%
QoQ

FINANCIAL
HIGHLIGHTS
FY23Q2

1.38%
Churn

$93
ARPU

TOTAL SUBSCRIBERS

REVENUE & GROSS PROFIT UNDERLYING EBITDA

On-net 
customers 
in FY23Q2

39%
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22%
QoQ

Total Sales Revenue Recurring Revenue Gross Profit

($1.1M)($1.1M)

($1.4M)

($1.3M)

($1.4M)

6%
QoQ

4%
QoQ

EBITDA is a financial measure which is not prescribed by 
Australian Accounting Standard (‘AAS’) and represents the 
profit under AAS adjusted for depreciation, amortisation, 
interest and tax. Underlying EBITDA is EBITDA adjusted to 
exclude share-based payments, options exercised on behalf 
of employees and IPO cost.

Gross Profit Margin is a measure of profitability that shows 
the percentage of revenue that exceeds the cost of goods 
sold (COGS). Cost of goods sold consist of network, carrier 
and hardware expenses.

FY22Q3 15,932

FY22Q4 16,674

FY23Q1 17,030

FY23Q2 17,056

$5.0M

$4.0M

$4.4M

FY22Q2 FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q2 FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q2 FY22Q3 FY22Q4 FY23Q1 FY23Q2

FY22Q2 14,798

FY22Q2 FY22Q3 FY22Q4 FY23Q1 FY23Q2

11%
QoQ

Gross Margins

• 4% QoQ increase in gross margin to 47%

• Fixed Wireless service offering returned to gross margin of 86%

• Renegotiation of transit provider contracts impacted the uplift in gross margin

• Gains in gross margin impacted by off-net service price increase, which resulted in a

35% margin uplift on off-net services

45%45%

44%

88%

86%86%

Gross Margin Fixed Wireless Gross Margin

GROSS MARGINS

4%
QoQ

86%

47%

FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q3 FY22Q4 FY23Q1 FY23Q2

2%
QoQ



$4.5M

$4.4M

$4.2M $4.2M

$4.1M

$3.8M

$2.0M$2.0M

$1.9M

$2.2M

0.2%
QoQ

FINANCIAL
HIGHLIGHTS
FY23Q2

1.38%
Churn

$93
ARPU

TOTAL SUBSCRIBERS

REVENUE & GROSS PROFIT UNDERLYING EBITDA

On-net 
customers 
in FY23Q2

39%
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22%
QoQ

Total Sales Revenue Recurring Revenue Gross Profit

($1.1M)($1.1M)

($1.4M)

($1.3M)

($1.4M)

7%
QoQ

5%
QoQ

EBITDA is a financial measure which is not prescribed by 
Australian Accounting Standard (‘AAS’) and represents the 
profit under AAS adjusted for depreciation, amortisation, 
interest and tax. Underlying EBITDA is EBITDA adjusted to 
exclude share-based payments, options exercised on behalf 
of employees and IPO cost.

Gross Profit Margin is a measure of profitability that shows 
the percentage of revenue that exceeds the cost of goods 
sold (COGS). Cost of goods sold consist of network, carrier 
and hardware expenses.

FY22Q3 15,932

FY22Q4 16,674

FY23Q1 17,030

FY23Q2 17,056

$4.8M

$4.4M

FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q3 FY22Q4 FY23Q1 FY23Q2

FY22Q2 14,798

FY22Q2 FY22Q3 FY22Q4 FY23Q1 FY23Q2

10%
QoQ

Gross Margins

45%45%

44%

88%

86%86%

Gross Margin Fixed Wireless Gross Margin

GROSS MARGINS

4%
QoQ

86%

47%

FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q3 FY22Q4 FY23Q1 FY23Q2

2%
QoQ

• 24% YoY revenue increase to $4.8m (+7% QoQ)

• Marginal off-net price increase resulted in 44% uplift

in gross profit for off-net services

• Total gross profit increased by 10% to $2.2m

Revenue & Gross Profit



$4.7M

$4.6M

$4.3M
$4.2M

$4.1M

$3.8M

$2.0M$2.0M

$1.9M

$2.2M

0.2%
QoQ

FINANCIAL
HIGHLIGHTS
FY23Q2

1.38%
Churn

$93
ARPU

TOTAL SUBSCRIBERS

REVENUE & GROSS PROFIT UNDERLYING EBITDA

On-net 
customers 
in FY23Q2

39%
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20%
QoQ

Total Sales Revenue Recurring Revenue Gross Profit

($0.8M)

($1.0M)
($1.1M)

($1.2M)

6%
QoQ

4%
QoQ

EBITDA is a financial measure which is not prescribed by 
Australian Accounting Standard (‘AAS’) and represents the 
profit under AAS adjusted for depreciation, amortisation, 
interest and tax. Underlying EBITDA is EBITDA adjusted to 
exclude share-based payments, options exercised on behalf 
of employees and IPO cost.

Gross Profit Margin is a measure of profitability that shows 
the percentage of revenue that exceeds the cost of goods 
sold (COGS). Cost of goods sold consist of network, carrier 
and hardware expenses.

FY22Q3 15,932

FY22Q4 16,674

FY23Q1 17,030

FY23Q2 17,056

$5.0M

$4.4M

FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q3 FY22Q4 FY23Q1 FY23Q2

FY22Q2 14,798

FY22Q3 FY22Q4 FY23Q1 FY23Q2

11%
QoQ

Gross Margins

45%45%

44%

88%

86%86%

Gross Margin Fixed Wireless Gross Margin

GROSS MARGINS

4%
QoQ

86%

47%

FY22Q3 FY22Q4 FY23Q1 FY23Q2FY22Q3 FY22Q4 FY23Q1 FY23Q2

2%
QoQ

• EBITDA losses saw a 20% decline QoQ, indicating

successful progress towards closing the gap

between overhead expenses and gross profit.

• Overheads decreased by 2%

• Advertising-to-revenue ratio decreased from 8% in

Q1FY23 down to 5% in Q2FY23

Underlying EBITDA



Level 4, 45 St Georges Terrace
Perth WA 6000

ASX: 5GG
pentanet.com.au/investor-centre

+61 8 9466 2672
investors@pentanet.com.au

THANK YOU

This image was generated by AI software as a 
representation  of a futuristic Perth with mesh connectivity. 
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