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A2B delivered on its strategic plan across all six pillars

@5

“BETTER BEFORE BIGGER” operating strategy has rapidly returned A2B to profitability and sustainable growth

Strategic Pillar

Put in place “culture

R

Goal outlined in July 2022

(strategy update to the market)

Progress over FY23

" Implement core values v Five core values now embedded within the business
and values
v Fleet up +14.2% (+972 cars) vs 30 June 2022
v" Network subscription pricing up ~+5% from 1 October 2022
/ o v © o
DD Grow core business Grow revenue and market share relihplreieateiel Mot e (6 Percanl) V(e
DD v Strong driver pipeline, with the active driver pool increasing by 3,875 to 12,530
v Improved efficiency with booking automation rates of 85% versus 51% at the start of
the year
’{E-D}N Flamingo Pay discontinued (July 2022) and courier business divested (August 2022)
K J Divest non-core .cmd Implement planned divestitures Bus business in South Australia discontinued from 7 July 2023
D loss-making businesses
Owned faxi fleet reduced 59.0% (186 cars) and refurned to profitability
. . . v Expenses reduced $9.7 million or 7.1% reflecting a year-on-year underlying cost
Implement operating efficiencies to reduction of $13.9 million.
Cost reduction return to profitability while still
E& supporting growth initiatives v" The expense reduction was partially offset by a $4.3 million increase in revenue
growth related expenses.
v' Board successfully renewed, through appointments of Brent Cubis as Non-Executive
5 R 5 Board renewal Renew leadership Director and Howard Edelman as General Counsel & Company Secretary.
[ - v' 15% reduction in Director’s fee in line with cost savings within the business.
v' Two Alexandria properties sold in line with independent JLL May 2022 valuation:

go| Property disposals
Qi
O

Realise value and return capital to
shareholders

v' Bourke Rd property sold for $19.0m, settled in May 2023

v O'Riordan St property sold for $78.0m, 12% deposit received with setlement in
December 2023




FY23 guidance exceeded and dividend reinstated @2@

Financial performance g :1?; gﬁlz) (\5/,% \(%r Revenue up 17.7% to $147.3m, driven by network
affiliation +$11.8m and payment processing +$9.6m.
Revenue 147.3 125.1 22.2 18% .
» Underlying EBITDA of $20.1m, up $29.5m on pcp.
Underlying EBITDA 201 (4] 29:5 313% Underlying EBITDA is on a pre-AASB16 basis and excludes
Statutory EBITDA 428 (22.3) 65.1 291% $22.7m one-off items (FY22 $12.9m).
Statutory Net profit aftertax ~ 27.1 (27.8) 54.9 197% = Statutory NPAT of $27.1m, up $54.9m on pcp.

Financial Performance

= FY23 $20.1m EBITDA, exceeding guidance
= Statutory EBITDA of $42.8m, includes $21.3m gain on property transactions and $1.6m in NSW taxi license compensation
= FY23 final dividend declared of $0.05 per share fully franked

Operational Performance

= Growthin key meftrics continued, fleet up 14.2% vs 30 June 2022 and taxi fares up 40.8% on pcp.
/I:”H | = Network subscription pricing exceeded pre-COVID levels, with 2 price increases implemented in FY23

» Fare growth driven by demand growth (82%) and fare rises across various states (18%)

Property Update

*= Bourke Rd property sold for $19.0m, settled in May 2023
@ = QO'Riordan St property sold for $78.0m, settlement expected in December 2023, $9.4m deposit held in escrow

= Melbourne Oakleigh property actively marketed since July 2023

*Underlying is non-IFRS measure to provide a greater understanding of the business performance of the group




Half-year improvements reflect a strengthening business (&lzﬂ_r))

Momentum continues to build supported by half-on-half revenue and margin growth

Compounding effect from fleet growth, fare rises and an increase in fares processed driving HoH revenue growth

H1 is historically stronger due to seasonality, however 2H23 saw a further increase in revenue and EBITDA margins

FY22 was supported by non-recurring items. Excluding these items, EBITDA improved by $37.4m (see below).
H2 EBITDA margin increased to 14.3%, overall FY23 EBITDA margin of 13.6%

Revenue 72.3 75.0 147.3 59.7 65.4 125.1 12.6 9.6 22.2
Direct mobility and payment related expenses (17.4) (18.7) (36.0) (15.2) (16.6) (31.7) (2.2) (2.1) (4.3)
Net revenue 54.9 56.4 113 44.5 48.8 93.3 10.4 7.5 17.9
Net revenue % 76.0% 75.1% 75.5% 74.6% 74.7% 74.6% 1.4% 0.5% 0.9%
Other income 0.4 (0.1) 0.3 2.5 0.2 2.6 (2.0) (0.3) (2.3)
Employee benefits expenses (30.2) (28.9) (59.1) (31.6) (30.6) (62.2) 1.4 1.7 3.1
Advertising and marketing expenses (1.5) (1.3) (2.7) (3.8) (7.1) (11.0) 2.4 5.8 8.2
Other expenses (14.3) (15.3) (29.6) (13.3) (18.9) (32.2) (1.0) 3.6 2.6
Total operating expenses (46.0) (45.5) (91.5) (48.8) (56.6) (105.4) 2.8 11.2 13.9
Underlying EBITDA 9.3 10.8 20.1 (1.8) (7.6) (9.4) 11.1 18.4 29.5
EBITDA % 12.9% 14.3% 13.6% (3.0%) (11.7%) (7.5%) 15.9% 26.0% 21.2%
Government COVID support 0.0 0.0 0.0 (2.3) 0.0 (2.3) 2.3 0.0 2.3
Vehicle sanitisation income 0.0 0.0 0.0 (3.6) (2.1) (5.6) 3.6 2.1 5.6
EBITDA excl. Government support & sanitisation income 9.3 10.8 20.1 (7.7) (9.7) (17.3) 17.0 20.4 374
5



Divestment of property porifolio on track

2 out of 3 properties sold for $97m. Oakleigh, Vic property currently on the market.

@

*» The independent property portfolio review completed by MA Financial last year recommended the sale of all three A2B properties.

= The 2 Alexandria properties have been sold in line with the independent valuations completed by JLL in May 2022.

» Net proceeds from property sales, after assessing future working capital and debt requirements, will be distributed to shareholders

through a fully franked dividend.

A2B Property Porffolio

Status

Earnings impact

9-13 O’Riordan Street
Alexandria NSW

9-13 Bourke Road
Alexandria NSW

35 Downing Street
Oakleigh Vic

Sold for $78.0m in May 2023
Settlement in December 2023

12% depositreceived, held in escrow

Sold for $19.0m in December 2023
Settledin May 2023

Put on marketin July 2023

Sale and 3 year leaseback

FY24 impact: ~($2.0m)

FY25 impact: ~($4.0m)

Long term lease cost pa ~($2.0m) post

3 year leaseback

No impact, property was not used for
A2B’s operations

Property used for A2B’s operationsin

Victoria




Strong recovery in demand in FY23, nearing pre-COVID levels (@22|_r>)

= A2B’s ability to service the increased demand in FY23 was supported by an increase in fleet (supply)
= A2B’s growth was supported by an improvement in net overseas migration and improved vehicle availability

* |n FY24 there will be an increased focus on demand generation to counteract recent softening in trips

Leading indicators for indusiry recovery ahead of earlier expectations Average frips per car in A2B networks nearing FY19 levels with increasing
value derived from booked trips

Domestic airline activity back to pre-COVID levels with international also recovering Average completed trips per car per day
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B2C - fleet up 14.2% driven by growth in 13cabs & Silver Service (@‘Zﬂ_r))

Fleet performance

* Fleetup 972 cars or 14.2% on 30 June 2022 ending atf 7,803.

In line with our strategy, contfinued focus on our core two brands (13calbs & Silver Service) resulted in combined fleet growth of
1,585 cars or 26.7%. The lower yield CHAMP fleet was actively reduced, -427 cars or 74.1%.

As a result, margins improved and revenue derived from fleet subscription ended at $54.2m, up $11.8m or 27.9% on pcp.

Affiliated fleet month-on-month growth (#) YTD Fleet movement (#)

7.803
o—0

——
200

6,831 (427) (186)
171
—[% 150 129
104 oo
100 86
76 72 73
49
) I : . ) I I I )
: HE N []
Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jun-22 13cabs / Champ Operated Jun-23
Silver Service fleet

Divestitures and Initiatives

_'_ = The inifiative to rationalise our lower margin operated fleet was completed, with this business now back in profit.
—] = Network subscription price increases implemented in both 1TH23 and 2H23, driving a ~+5% fee increase on an annualised basis.

Key performance measures

= Booking growth continued, up 6% on pcp while total trips were up 18%.

Booking automation rate improved to 85.0% versus 51.0% last year, as a result of improved tfechnology in the contact centres.

Average number of trips per car per day for the year ended 9.0, up 0.5 on last year and nearing FY 19 levels.




B2B - taxi fares processed nearing pre-COVID levels (&lzgl_o)

Fares processed (Sm) Commentary

»= $854.4m taxi fares processed in FY23, +40.8% vs
90.0 pcp'
70.0

= Total taxi fares processed reached 87.0% of
pre-COVID levels.

50.0
30.0 = Of the $247.5m growth in fares processed, 82%

was attributable to increased demand and
10.0 18% to fare rises.

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FY1 FY22 FY2 .
7 3 = All payment channels experienced double

digit growth with in-app payments (+37%) and

Taxi fares processed vs pre-COVID (FY19) spotto (+66%) reaching ll-fime highs

95% -
93%  93% . .
= Revenue derived from taxi fares ended at

90% - $35.5m, up $9.6m or 37.4%.

= In Q4, the strong growth in taxi fares processed
softened, as A2B cycled through a full quarter
in a post COVID environment and weaker
macro-economic conditions started to impact
consumer demand.

85%

80% -

75% -
Jul-22  Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23



Major upgrade in car payments technology @2':")[—)
In FY24 we will upgrade the payments technology in ~18,000 vehicles before 3G shut down

* A major project is underway to ensure continuity and future CABCHARGE’ <>mt|
growth of our payments processing volumes, before 3G is
switched off on 30 June 2024.

« A2B is partnering with experts in the payments industry to
develop a future proof scalable solution utilising the latest
payments technology and commoditised hardware aimed at
delivering:

* An in-vehicle combined payment terminal and tablet solutfion
improving driver adoption

* A platform that accepfts all types of payment

* Improved customer safisfaction focused on passengers, operators,

divers & nefworks RIDE INTO THE FUTURE
A solution that improves the rate of return on the technology we OF TAXI TECH NOLOGY

I
deploy Cabcharge is future-proofing the taxiindustry

with cutting-edge solutions.

@ O

« To deliver the project and an additional one-off capex

investment of $3.5m* will be made in FY24.

Integrated Simplified Revenue Share
Dispatch, Meter In-Vehicle on Processed
and EFTPOS Installation Transactions

*For reference, the investment made when deploying existing infrastructure following the 2G shutdown was >$20m.







FY23 underlying results (&lzﬂ_r))

Underlying Basis* ($m) FY23 FY22 Variance = EBITDA improvement of $29.5m delivered through:
Revenue L 1251 222 + $22.2m (+17.7%) revenue growth
Otherincome 0.3 2.6 (2.3) o

* $9.7m (-7.1%) lower expenses, reduction in expenses partly
Expenses (127.5) (137.1) 9.7 . .

" " offset by a $4.3m increase in revenue growth related expenses

EBITDA 20.1 (9.4) 9.5 (COGS).
Depreciation & Amortisation (9.6) (14.2) 4.6 .
EBIT ~ (23.) 341 « Expenses excluding COGS reduced $13.9m or 13.2%.
Finance costs (3.1) (0.9) (2.2) + Notwithstanding a $2.3m reduction in Government Support
Profit before tax 74 (24.5) 31.9 (NSW JobSaverreceived last year).
Income Tax (2.3) 7.3 (9.6)
NPAT 5.1 (17.1) 22.2 = Revenue growth primarily driven by :
EBITDA margin 13.6% (7.5%) » Fleet growth, network subscription revenue +$11.8m or +27.9%
Earnings per share 4.2 cents (14.1 cents)

« Fares processed, payment processing revenue +$9.6m or
+37.4%

* Underlying results excludes the adoption of AASB 16 leases and excludes +$22.7m (pre-tax)
underlying adjustments (FY22 -$12.9m), further detail provided on slide 23

= EBITDA margin ahead of target at 13.6%.

= Depreciation & Amortisation reduced $4.6m following asset
impairments completed last year and lower capex spend in FY23.

* Increase in finance cost of $2.2m driven by increased borrowings.

Underlying NPAT of $5.1m, an improvement of $22.2m, while
statutory NPAT ended at $27.1m. 12



FY23 revenue - improvement of $22.2m (17.7%)
Underlying revenue growth of $30.6m (26%)

180.0

160.0

140.0

120.0

100.0

80.0

60.0

40.0

20.0

Underlying revenue improvement
of $30.6m or 26.3%

N

4.7
(2.8)

= Rationalised operated
fleet, as per strategy.
=  Now back in profit.

4.8
2.5 |
—
Revenue Payment Network Taxi plate Car &
FY22 processsing subscription licence equipment
revenue income income sale
and rental
revenue

Divested in August 2022

= Sanifisation services provided
fo NSW Government.
= Confract terminated in FY22.

School taxi Taxi
and bus operating
route services income
revenue

(2.8) | 147.3
(5.6)
Courier Vehicle FY23 Revenue
service santisation
revenue revenue



FY23 EBITDA guidance exceeded - improvement of $29.5m (&lzgl_o)

25.0

20.0

15.0

10.0

5.0

(5.0)

(10.0)

(15.0)

(9.4)

FY22
EBITDA

NSW JobSaver
Government support
not recurring in FY23.

22.2

Revenue

Revenue growth
related cosfs.

Net revenue margin
75.5% (FY22 74.6%).

(2.3)

Other Income

(4.3)

Indirect expenses

reduced $13.9m or 13.2%

N

3.1

8.2

~

2.6 20.1
I

= Employee expenses down $3.1m or 5.1%.
= |ike-for-like reduction of $5.1m or 8.2% after
change in IP capitalisation policy ($2m).

Lower premises and general
administrative costs and a
$1.9m reduction in bad debt.

COGS

expenses

Employee benefits Advertising and

Other FY23

marketing expenses expenses EBITDA




A strengthened balance sheet to support future growth (&lzzl_o)

Balance sheet (Sm) 30-Jun-23 30-Jun-22
Cash and cash equivalents 29.5 12.3
Trade and other receivables 45.8 60.3
Assets held for sale 10.4 0.0
Other current assets 6.7 7.0
Total current assets 92.4 79.5
Property, plant and equipment 16.7 23.7
Taxi plate licenses 1.3 1.3
Other non-current assets 70.3 67.0
Right of use asset 4.1 6.5
Total non-current assets 92.4 98.5
Total assets 184.8 178.1
Payables 38.2 55.9
Loans and borrowings 0.6 1.6
Other 10.8 8.5
Lease liabilities 1.2 1.6
Total current liabilities 50.8 67.6
Loans and Borrowings 15.0 17.3
Lease liabilities 3.5 5.5
Other liabilities 1.3 1.5
Total non-current liabilities 19.8 24.3
Total liabilities 70.6 91.9
Total net assets 114.2 86.1
Net (debt) / cash 13.9 (6.6)

$29.5min cash, net cash of $13.9m (reversed from -$6.6 net debt).

Net asset position improved $28.1m ending at $114.2m and includes
net tangible assets at 30 June 2023 of $71.9m or $0.59 (FY22 $0.37) per
share.

A2B’s property portfolio, recorded under assets held for sale and
property plant and equipment, are carried at cost of $12.6m and
includes:

« The O'Riordan St property carried at cost of $10.4m and sold for
$78.0m in March with settlement scheduled for December 2023.

« AZ2B's Melbourne property carried at cost of $2.2m. This property was
put on the marketin July 2023.

Balance sheet strengthened, a reduction of $14.5m in receivables
offset by $17.7m lower payables. As a result, the current ratio (excl.
assets held for sale) improved to 1.6 compared to 1.2 last year.

Total loans and borrowings reduced $3.3m. In August 2023 A2B
extended its current $15m working capital facility to 30 September
2026.

Right of use asset (AASB16) reduced $2.4m, offset by reduction in lease
liabilities. This is reflective of A2B's continuing effort fo improve efficiency
and collaboration across divisions by exiting or consolidating office
sites.



Cash flow: $16.8m improvement in cash; net cash up $20.5m

Improved cash flow conversion; 78% in H2

@

Cashflow movement (Sm) FY23 FY22 Change

Underlying EBITDA 20.1 (9.4) 29.5
Restructuring cost (2.3) (1.5) (0.8)
Vehicle financing (5.9) (3.7) (2.2)
Net interest paid (1.7) (1.0) (0.7)
Working capital movements & other 0.2 9.4 (9.2)
Net cash flow from operations [__I_(H __1 (6.2) 16.6
Capex (8.8) (8.3) (0.5)
Property sales 19.0 0.0 19.0
NSW taxilicense compensation 1.6 0.0 1.6
Net cash flow from investing activities 11.8 (8.3) 20.1
Debt (repayment) / draw down (3.3) 17.0 (20.3)
Payment lease liabilities & other (1.7) (2.1) 0.4
Net cash flow from financing activities (5.0) 14.9 (19.9)
Net change in cash position 17.2 0.4 16.8
Cash flow from operations 1H23 2H23 FY23
Underlying EBITDA FY23 9.3 10.8 20.1
Restructuring cost (2.0) (0.3) (2.3)
Vehicle financing (2.9) (3.0) (5.9)
Net interest paid (0.8) (0.9) (1.7)
Working capital movements & other (1.6) 1.8 0.2
Net cash flow from operations 2.0 8.7 E::l:(zé :::

For further detail, see appendix.

Statutory free cash flow of $22.2m ($10.4m + $11.8m)
supported by:

= +3$10.4m operating cash flow
= +$20.6m property sales & taxi plate compensation

= -$8.8m capex spend

FY22 working capital and other movements of +$9.4m:
= +3$5.3m tax refund in 1H22 (ATO COVID relief measure)

= +3$4.1m through extension terms with key creditors

Cash flow continuing to improve

= 78% of EBITDA converting in operating cash flow in H2
(H1 22%)

= |mproved cash conversion moving forward through:

« Outsourcing of vehicle financing activities, freeing up
~$5m in annualised cash flow.

* Improved profitability & working capital
management.



Reinstating dividend (&lzﬂ_r))
A2B intends to declare $73m as a fully franked dividend by 31 December 2023

Following a successful implementation of the “Better Before Bigger” strategy, the Board is pleased to

announce its ability to return capital back to shareholders.

Distribution of proceeds from property sales* Reinstatement of dividend policy

« $73m or $0.60 per share to be distributed to * The Board has set a dividend policy providing a
shareholders fully franked minimum dividend payout of 50% of underlying

aftributable profit
« FY23 final dividend of $0.05 / share, with a record

date of 29 September 2023 and payment date of

New policy commencing from the 2H24 reporting

26 October 2023 period
« 1H24 special dividend of $0.55 / share, post * The reinstatement of regular dividend payments is
settlement of the O'Riordan St property reflective of the successful implementation of our

operational strategy

* Subject fo the settlement of the O'Riordan Sireet, NSW, property by end of December 2023
O SSSSSSSEHGGEGEGEGEGEEHEE






FY24: positive momentum continuing (O_|2)|_r>)

= Driver pipeline remains strong with 354 drivers added in the first 6 weeks of the year
» Fleet continued to grow with 150 cars added since 30 June
= Fares processed growth trend in July / August consistent with 4Q23 and comparable with FY23 levels

= Deregulation of taxi licenses in NSW commenced on 1 August 2023, providing growth opportunities

= Transition underway to modernise all in-car technology ahead of 3G shut down




FY24 guidance of ~$22m EBITDA
Like-for-like improvement of ~20%, excl. incremental rent

@

1
FY23 : FY24 1
l I
Fleet 30 June 7 803 1 | Targeting ~+5% fleet growth or 400 cars in FY24, supported
(number of ‘14 ’27 Yoy 1 ~+5% | by strong driver pipeline, NSW deregulation and greater
cars) (+14.2% Yov) : I driver and vehicle availability.
1
! I
1 1
Fares $854m 1 flat on FY23 | Fares processed projected to end in line with FY23
processed (+40.8% YoY) 1 1 reflective of near-term recent softening in demand.
! |
1 1
! |
$147.3m ! - I Revenue growth primarily supported by fleet (incremental
SpiEile (+17.7% YOY) : +10% : fleet, compounding effect FY23 growth, price increases).
! 1
: I FY24 EBITDA of ~$22m, +$2m or 10% inclusive of ~$2m
EBITDA $20.1m " ~$22m : incremental rent post settflement O'Riordan St.
(margin)* 13.6% 1 ~14% I Like-for-like EBITDA growth of ~$4m or ~20% while the
: I underlying margin of ~15%, excl. rent impact.
1
1 I One-off incremental ~$3.5m investment to upgrade all in-
D&A and D&A $9.6m 1 D&A ~$S10m I car vehicle technology ahead of 3G shut down in June
Capex Capex $8.8m : Capex $10m - $12m I 2024. Level of internally developed software in line with
1
1 1

FY23 at $2.5m.

* on an underlying basis excluding the impact of accounting standard AASB16 20










Statutory to underlying reconciliation (&lzﬂ_r))

_ FY22 o FY23
Profit & Loss ($m) Sty teme | Unawiing | mmpact | Underving | (TS SIGEEAnt | eiing | tmpact | Underlying
4 ving P Pre-AASB 16 4 ying P Pre-AASB 16
0.0

Revenue 126.1 (1.0) 125.1 (0.0) 125.1 147.3 0.0 147.3 147.3
Other income 2.6 0.0 2.6 0.0 2.6 23.2 (22.9) 0.3 0.0 0.3
Expenses (151.1) 16.3 (134.8) (2.4) (137.1) (127.7) 2.0 (125.7) (1.8) (127.5)
EBITDA (22.3) 15.3 (7.0) (2.4) (9.4) 42.8 (20.9) 21.9 (1.8) 20.1
Depreciation & (162) 0.0 (162) 2.0 (14.2) (11.0) 0.0 (11.0) 1.4 (9.6)
EBIT (38.5) 15.3 (23.2) (0.4) (23.6) 31.8 (20.9) 10.9 (0.4) 10.5
Finance costs (1.2) 0.0 (1.2) 0.4 (0.9) (3.5) 0.0 (3.5) 0.4 (3.1)
Profit before tax (39.7) 15.3 (24.4) (0.0) (24.5) 28.3 (20.9) 7.4 (0.0) 7.4
Income Tax 11.9 (4.6) 7.3 0.0 7.3 (1.2) 0.6 (2.2) 0.0 (2.3)
NPAT (27.8) 10.7 (17.1) (0.0) (17.1) 271 (20.3) 52 (0.0) 5.1
EBITDA margin (17.7%) (5.6%) (7.5%) 29.1% 14.9% 13.6%
Earnings per share (22.9 cents) (14.1 cents) (14.1 cents) 22.4 cents 4.3 cents 4.2 cents

= Significant items (before tax, excl. AASB16 impact) in FY23 of $20.9m (FY22 $15.3m) include:
« +$21.3m in net gain on property fransactions
« +$1.6m in taxi license plate compensation received from the NSW Government
« -$2.0m restructuring charges and equity alignment grants for the Executive Chairman

23




Underlying EBITDA by division @l 22|_r)| )

Both divisions delivering strong contribution to group performance

11.0 (10.0) 21.0
B2B 9.1 (2.0) 1.1
JobKeeper / JobSaver & Other - 2.6 (2.6)
Group EBITDA 20.1 (9.4) 29.5

= From FY23 onwards, the divisional structure has changed, reflecting the new strategy and new business operating
model. In addition, the allocation of Corporate Overheads has been directly allocated to the respective business units,
providing a more accurate view of underlying performance. This change in corporate overhead allocation has also
been applied to the FY22 comparable results.

» JobKeeper/ JobSaver & Other includes $2.3m in NSW JobSaver received in FY22 and has been excluded from
divisional results to provide greater transparency.

24



B2C a5

Revenue up $4.0m or 4.6% on last year with growth in fleet partly _ Cemre  ChemEs
offset by discontinued operations: ) (%)

o Revenue ($m) 90.6 86.6 4.0 4.6%
* Fleetsubscriptionrevenue: +$11.8m
Underlying EBITDA ($m) 11.0 (10.0) 21.0 209.7%
+ Taxilicense platerevenue: +$2.5m
EBITDA % 12.1%  (11.5%) | 23.6%
Partly offset by: *Affiliated fleet (#) 7803 6,831 972 14.2%

» Courierservicerevenue: -$2.8m

. Vehicle sanitisation income: -$5.6m Affiliated fleet reflects number of vehicles as at 30 June 2023

The reduction in courier service and taxi operating revenue is in

line with A2B’s strategy to focus on its core.

Fleet subscription revenue growth was supported by an Got a favourite Driver?

improved fleet mix, reduction of the low yield CHAMP fleet while Request them again with MyDriver

growth was driven by 13calbs / Silver Service, and an increase of

~5% in network subscription pricing. Our price guarante

Booking automation rates improved to 85.0% in June 2023 versus pUisyouiin

51.0% at the start of the year.
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revenue up s7am oniestyearprmarly arven by | s | e [Crmee cronee
. 5) (%)

= Service fee revenue: +$9.6m
Revenue ($m) 61.1 44.0 17.2 38.9%
. hool route r nue: +$4.7m
School busroute revenue: +$4.7 Underlying EBITDA ($m) 9.1 (2.0) 1.1 555%
= Software maintenance (MTl): +$2.0m EBITDA % 14.9%  (4.5%) 19.4%
Cabcharge ($m) 223.2 156.6 66.6 42.5%
Fares processed ended at $854.4m, up $247.5m or 40.8% on Bankissued and 3rd Party ($m] 565.4 4005 163.1 40.5%
last year.
In-app payments ($m) 65.6 47.8 17.8 37.3%
= Of The grow’fh in fares précessed, 82% was attributable to Total fares processed ($m) 854.4 4069 2475 40.8%
anincrease in demand (i.e. volume impact) and 18% was
. . .
attributable to higher average fares (i.e. price impact). Vehicles on MTI platform Domestic (#) 10,966 10,737 229 2.1%
L . Vehicles on MTI platform International (#)* 16,048 12,832 3,216 25.1%
= The price impactwas supported by fares rises
implemented in most states during FY23. Total Vehicles on platform (#) 27,014 23,569 3,445 14.6%
= All payment channels experienced double digit growth, *Vehicles on platform is as at 30 June 2023

with the in-app payment and Spotto channels reaching
an all-time high.

= Total taxi fares processed for the six-month period
reached 87.0% of pre-COVID (FY19) levels.

Number of vehicles on the MTI platform increased by 3,445
or 14.6%, with most growth realised in overseas markets.
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Cash flow detail alMNio

Cashflow statement ($m) FY23 FY22 * On a statutory level, net change in cash of +$17.2m supported by:
Receipts from customers and others 1,023.2 733.7
Payments to suppliers, licensees and employees (1,011.0) (744.6) ° +$] 0.4m cash flow from operoﬂons, up $] 6.6m and includes:
Divdendsreceived b 02 = $2.3mrestructuring booked in FY22
Finance costs paid (1.7) (1.0)
Income tax received / (paid) (0.1) 55 = $5.9min vehicle financing on behalf of operators
Net Cash Flow from Operations 10.4 (6.2)
*  +$11.8m cash flow from investing activities and includes:
Purchase of PPE = (40) » $19.0m sale proceedsBourke Rd
Development of intellectual property (4.5) (4.7)
Proceeds from property sales 190 0.4 = $1.6m NSW taxilicense compensation
Proceeds from sale of plant and equipment 1.3 0.0 - $8.8m in capex spend
Government compensation 1.6 0.0
Net Cash Flow from Investing 1.8 (8.3) *  -$5.0m financing cash flow and includes:
Proceeds from borrowings 50 17.3 - $3'3m debt repayment
Repayment of borrowings (83) (03) = $1.7m payment of lease liabilities and other (opex spend)
Payment of lease liabilities (1.5) (2.1)
Dividends paid to non-controliing interest in subsidiaries (02) 0.1) = To furtherimprove cash conversion A2B outsourced its vehicle financing activities in
Net Cash Flow from Financing (5.0) 14.9 early FY24. This will free up ~$5m in annualised cash flow going forward.
Net Change in Cash Position
Cash and cash equivalents at 1 July 123 1.9
Effect of movements in exchange rates on cash held
Gross Cash at the end of Period 29.5 123
Free cash flow movement ($Sm) FY23 FY22 = Like for like operational free cash flow improvement of $22.0m:
Net Cash Flow from Operations 10.4 (6.2)
Net Cash Flow from Investing (8.8) (8.3) * Including $1.5min lease liabilities (recorded under financing cash flow as per
Payment of lease liabilities (1.5) (2.1) AASB16)
Free cash flow (excl. AASB 16 impact) 0.0 (16.6)
Federal Government COVID relief measure 0.0 (5.3) « Adjusting for a $5.3m one-off COVID relied tax measure benefitting FY22
Free cash flow (excl. AASB16 and COVID relief) 0.1 (21.9)

Including one-off transactions free cash flow further improved $20.6m to $42.6m,
supported by:

One-off tfransactions (Bourke Road sale and NSW taxi licence

compensation) 20.6 «  $19.0m proceeds from Bourke Rd property sale

«  $1.6m taxilicense plate compensationreceived from the NSW government 27



@5

Disclaimer

Important Information about this Presentation
This Presentation has been prepared by A2B AustraliaLimited (ABN 99 001 958 390) (“A2B”) for the recipient (the “Recipient”).

This Presentation utilises information which has not been independently verified or audited (including opinion, anecdote and speculation) and which has been
sourced from one or more of the Recipient, its management, public sources and third parties (including market and industry data). Further, this Presentation
contains forward-looking statements, estimates, forecasts and projections that: may be affected by inaccurate assumptions, expectations and estimates and by
known or unknown risks and uncertainties; are predictive in character and inherently speculative; and may or may not be achieved or prove to be correct. The
Recipient should not placereliance on such statements. This Presentation contains summary information only of a general nature and does not purport to be
complete.

A2B makes no representations nor provides any warranty (express or implied), except to the extentrequired by law, in relation to the accuracy, fairness,
completeness, correctness or adequacy of the informationin the Presentation or the information on whichitis based. To the maximum extent permitted by law,

A2B, itsrelated bodies corporate and theirrespective officers, employees, agents and advisers disclaim all responsibility and liability for the information in this
Presentation (including, without limitation, liability for negligence) or for any action taken on the basis of thatinformation.

© A2B Australia Limited
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