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Challenges facing healthcare providers

Healthcare providers must adopt 
technology to improve patient outcomes 
and deliver efficiencies to meet demand

Ageing population

Rise in chronic 
disease

Virtual Care (out of 
hospital)

Resource availability

Clinical productivity

Budget pressure

Increasing penalties 
for unsafe care and 
poor outcomes

Healthcare needs to further extend digital 
capabilities to increase automation and reduce 
administrative burden

US$1TR 1 in 4

>$4.1B 3rd

Cost of preventable 
errors per annum, 
globally

Australian patients 
who stay overnight 
will develop a 
hospital-acquired 
complication

Cost to the Australian 
public sector of 
hospital-acquired 
complications

Adverse events in 
hospital are 3rd

leading cause of 
death in the US  

Demographic 

Trends

Industry 

Challenges

Rising Cost 

and Risk
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Investment Highlights
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• 146 Acute UK NHS Trusts; ALC with foothold 

in only approximately 27%

• Focus on efficiently managing patients sees 

increasing opportunity in ANZ

• Increasing need to support virtual care 

models

• Geographical expansion potential

• ~70% recurring revenue, supported by 

multi-year contracts

• Gross profit margins > 85%

• Operating cashflow positive FY23

• $35.3M contracted/renewal revenue in FY24

• $31.7M over 5.5 years with Leidos (Aus) to 

assist Australian Defence Force with health 

record

• $11.3M over 5 years with South Tees NHS 

(UK) for full Miya Precision suite

• NT Health, Qld Health (Aust. state health 

organisations) + other large NHS Trusts

• Large Addressable Market Strong Financial Profile Marquee Customers

• Cloud native, modern modular platform 

improving hospital efficiencies and clinical 

decision-making

• Highly interoperable and built on open 

standards

• Designed to be an active participant in 

health care rather than passive data store

• Long-term customer contracts (3-5 years) 

with ongoing options for renewal

• Critical nature of software results in 

negligible churn

• Enterprise healthcare organisations (NHS 

Trusts, State health, private health)

• Health systems stretched with limited bed 

availability & under-resourced clinical staff 

seeking improved tech solutions for 

efficiency

• UK Government remaining committed to 

their pursuit of modernising the NHS, 

significant funding being allocated

Product Offering Long-term Contracts Market Tailwinds



Customer Success



Successful Deployments
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Product Implementation and technical services have always been a strength 
of the Alcidion business 

Alfred Hospital: 

• Successful go live across three campuses early 
2023 using Miya Precision, deploying Flow, Access 
and Command modules creating access to 
information about patient status and available 
beds

• Key site in Victoria demonstrating integration with 
Cerner EMR and Victorian state PAS

South Tees NHS Trust: 

• Increasing module implementation and roll-out 
across the hospitals moving to full EPR go live 

• Important reference site to validate ability to 
progressively implement full suite of Miya 
Precision platform

• Integration with the Great Northern Care record 
which is important for ICB offer

Leidos Australia (ADF): 

• Continued successful, staged delivery of the  
project to meet milestones

• Contract extended to include additional locations 
and modules

• Alcidion building out additional functionality and 
depth through the program

East Lancashire Hospital: 

• Successful integration of Miya Precision and Miya 
Flow, Assessments & Observations with their 
Cerner EPR deployment. The first of its kind in the 
NHS.

• Important validation of Miya Precision being able 
to work with other suppliers for the Group 2 
Frontline Digitisation Trusts who need to improve 
digital maturity by complementing their existing 
suppliers



Where we drive value
Customer reported benefit examples
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Physician 
reported time 

released per hour

Nurse handover 
reduction per shift 

releasing time to care

Reduction in admin 
burden per clinician 

per shift

Highly scalable virtual 
care with proven 

patient engagement 

System-wide real-time 
predictive patient 

flow analytics

Patient safety impact 
with reduction in 

cardiac arrests

Bed Management 
coordination time 

reduction 

Alignment of patient 
flow information 

with EMR

Reduction in 
perceived 

medical errors

Emergency 
Department length 

of stay reduction
28.6%

81.1%

20 mins

100%

> 4000 
patients

90 mins

Real-time

42%

60 mins

76%



Case Study: Smartpage, helping reduce 
medical errors
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Smartpage is an advanced smartphone and web-based system for hospital communication 
and task management, addressing the requirements of both clinical and non-clinical users. 

Encrypted messaging supports the 
safe and secure transfer of 

confidential patient data. Real-time 
information, electronic requests, 

instant dispatching and allocation 
creates efficient workflows and 

improves team productivity.

72%
Reduction in interruptions 
leading to medical errors

60%
Improvement in flagging 

deteriorating patients

50%
Improvement in the quality of 

medical handover

125%
Improvement in using time 

effectively

2 hours saved in every 12-hour shift

Live across 

9
NHS 

organisations

2022 junior doctor survey at Lancashire Teaching Hospital NHS (UK):

“Smartpage has revolutionised how we contact
doctors. No more standing by a phone waiting for a
return call after bleeping them. We now type in
clinical information, choose the priority, see when
the message has been read, message back in real
time and action any tasks.”



FY23 Financials



FY23 – Financial Highlights
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Continuing to build scale through increased recurring revenue supported by 
positive operating cashflow

Revenue $40.4M 18%1

Gross 
Margin 86.1% 0.3pts 

EBITDA ($1.5M) $0.1M

Recurring 
Revenue $28.1M 21%

Operating 
Cashflow $0.2M $0.8M

FY23 TCV3 new 
sales $29.9M 48%

1. Comparisons are to prior corresponding period (FY22)
2. Total Contract Value



Revenue Dashboard 
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Half-on-
half 

revenue

Geographical 
Split (FY23)
(UK / ANZ)

Recurring 
/ non- 

recurring  
revenue

UK

ANZ



Looking Forward FY24
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› $35.3M of contracted and scheduled renewal revenue for FY24 (as of 30 September 2023, before any 
new sales) 

› Deep engagement with new and existing customers relating to further module sales against a 
backdrop of increasing referenceability

› Multi-layered growth strategy across the UK and ANZ to drive upsell and new customer wins 

› Forecast to be EBITDA and operating cashflow positive for FY24

› Proforma* cash balance of ~$11.5m, with no debt

Key Drivers

New Contract Wins

New contract wins build on long-term 
TCV while validating products

Contract Up-Sell

Adding new modules (services) to 
existing customers

Contract Renewals

Renewal of contracts at term end to 
continue recurring revenue streams

Key Growth Drivers:

* Includes $6.5m cash at 30 September 2023 + $5m Placement

Continued momentum



Disclaimer
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The information contained in this document (“Document”) has been prepared by Alcidion Group Limited ACN 143 142 410 (referred to as “Alcidion” or “Company”). This Document is current as at the date of this Document and should be read in conjunction with other 
Alcidion periodic and continuous disclosure announcements filed with the Australian Securities Exchange (ASX), available at www.asx.com.au.  

The information in this Document is not intended to form the basis of any investment decision in relation to the Company or its assets and should not be considered as a recommendation to the Recipient to acquire securities in the Company. This Document is not a 
prospectus, profile statement or disclosure document and does not constitute an offer or invitation to acquire securities or otherwise invest in the Company, and no agreement to subscribe for securities will be entered into on the basis of this Document. 

No representation or warranty, expressed or implied, is or will be made, and no responsibility or liability is or will be accepted by the Company, any of their respective officers, servants, agents or advisers (collectively “Limited Parties”) as to or in relation to the accuracy, 
reasonableness, completeness or reliability of the information in this Document or any other written or oral information made available to any Recipients or their advisers. Any liability therefore is hereby expressly disclaimed. In particular, no representation or warranty 
is given as to the achievability or reasonableness of any future projections, management estimates or plans, prospects, returns or forecasts. 

To the fullest extent permitted by law, the Limited Parties will not have any responsibility or liability for any loss or damage (whether foreseeable or not), however arising (including as a result of negligence), in relation to or in connection with the provision of this 
Document, the Recipient’s or any other person’s purported reliance on this Document, the failure to provide information of which any of the Limited Parties becomes aware or any errors in or omissions from this Document. 

None of the Limited Parties makes or gives any representation, warranty or guarantee, express or implied, that the information in this Document is accurate, current, reliable or complete, has been or will be audited or independently verified, or that reasonable care has 
been taken in compiling, preparing or furnishing it. Various statements in this Document constitute statements relating to intentions, future acts and events including forecast financial information (“Forward Looking Statements”). Forward Looking Statements involve 
subjective judgment and analysis, known and unknown risks, uncertainties and other important factors that may cause those future acts, events and circumstances to differ from the way or manner in which they are expressly or impliedly portrayed herein. The Limited 
Parties do not make or give any representation, warranty or guarantee, express or implied, that any Forward Looking Statements will be achieved or proven correct, or that any assumptions or projections on which the Forward Looking Statements are based are 
reasonable. No historical financial information, forecast financial information, estimates or projections contained in this Document or any other financial information derived from that information, can be relied upon as a promise or representation, as to the past, 
present or the future. Past performance is not necessarily a guide to future likelihood of achievement or reasonableness of any Forward Looking Statement, forecast financial information or other forecast. 

The Limited Parties do not undertake any obligation to (and expressly disclaim any obligation to) provide the Recipients with access to any additional information or to correct any inaccuracies herein which may become apparent or to disseminate any updates or 
revisions to any Forward Looking Statements in this Document to reflect any change in expectations in relation to any such statements or any change in events, conditions or circumstances on which any such statement is based. 

This document also contains statistics, data and other information relating to markets, market sizes, market shares, market positions and other industry data pertaining to the Alcidion's business and markets. Such information is generally based on independent market 
and industry data or research. The Alcidion has not independently verified, and cannot give any assurances as to the accuracy and completeness of the information sourced from market and industry data or research contained herein. Accordingly, the accuracy and 
completeness of such information is not guaranteed. There is no assurance that any of the forecasts or projections contained in the independent market and industry data or research will be achieved. Forecasts and projections involve risks and uncertainties and are 
subject to change based on various factors. You should note that market data and statistics are inherently predictive and subject to uncertainty and not necessarily reflective of actual market conditions. 

Neither the receipt of this Document by any person nor any information contained in it or supplied with it or subsequently communicated to any person in connection with a proposed investment in the Company constitutes, or is to be taken as constituting, the giving of 
investment or financial product advice (or any other advice) to any such person. Each such person should make their own independent assessment of the merits or otherwise of investing in the Company and should seek their own professional advice in respect of any 
future investment opportunity and not act on the basis of any matter contained in this Document. In providing this Document, the Company has not considered the objectives, financial position, taxation situation or other needs of any particular Recipient.

The distribution of this document in jurisdictions outside Australia may be restricted by law. Persons who come into possession of this document who are not in Australia, should seek advice on and observe any such restrictions. Any failure to comply with such 
restrictions may constitute a violation of applicable securities laws. In particular, this document does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in the United States.

Financial data

All financial amounts contained in this presentation are expressed in Australian dollars (unless otherwise stated). Any discrepancies between totals and sums of components in tables, figures and body content contained in this presentation are due to rounding. Tables, 
figures and body content contained in this presentation have not been amended by ALC to correct immaterial summation differences that may arise from this rounding convention.

Investors should also be aware that certain financial data included in this presentation including underlying NPAT and underlying EBIT/EBITDA and measures described as “pro-forma”, are “non-IFRS financial information” under ASIC regulatory Guide 230 (disclosing non-
IFRS financial information). The non-IFRS financial information financial measures do not have a standardised meaning prescribed by Australian International Reporting Standards (AIFRS) and, therefore, may not be comparable to similarly titled measures presented by 
other companies, nor should they be construed as an alternative to other measures determined in accordance with AIFRS. Investors are cautioned, therefore, not to place undue reliance on any non-IFRS financial measures included in this presentation.

http://www.asx.com.au/
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