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BELL POTTER CONFERENCE PRESENTATION 

HomeCo Daily Needs REIT (ASX: HDN) provides the attached presentation which will be delivered to 
the Bell Potter Foundations Real Estate Conference 2023 today. 

This announcement is authorised for release by the Board. 

For further information, please contact: 

INVESTORS 

Andrew Dodds 
HMC Capital Corporate Finance & IR 
Manager 
+61 423 810 851
andrew.dodds@hmccapital.com.au

Sid Sharma 
HDN CEO 
+61 434 361 318
sid.sharma@hmccapital.com.au

MEDIA ENQUIRIES 

John Frey 
Corporate Communications Counsel 
+61 411 361 361
john@brightoncomms.com.au

About HomeCo Daily Needs REIT 

HomeCo Daily Needs REIT (HDN) is an Australian Real Estate Investment Trust listed on the ASX 
with a mandate to invest in convenience-based assets across the target sub-sectors of 
Neighbourhood Retail, Large Format Retail and Health & Services. HDN aims to provide unitholders 
with consistent and growing distributions. HDN is Australia’s leading daily needs REIT with a 
combined portfolio size of approximately $4.8bn spanning approximately 2.6 million square metres of 
land in Australia’s leading metropolitan growth corridors of Sydney, Melbourne, Brisbane, Perth and 
Adelaide. 
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Acknowledgement of 

Country

HomeCo Daily Needs REIT 

acknowledges the Traditional 

Custodians of country 

throughout Australia and 

celebrates their diverse 

culture and connections to 

land, sea and community. 

We pay our respect to their 

Elders past and present and 

extend that respect to all 

Aboriginal and Torres Strait 

Islander peoples today. 

Journey Tracks to Sacred Sites
Tony Sorby (2021)
© the artist courtesy Kate Owen Gallery
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Overview of HDN
$4.7bn portfolio diversified by subsector, tenant and geography

OVERVIEW Key portfolio metrics 

$4.7bn

Portfolio 

value

$1.48

NTA/unit

~$2.4bn

Market 

Cap1

▪ S&P/ASX 200 daily needs retail focused landlord 

▪ High quality portfolio of metro located real estate supporting omni-

channel fulfilment across Australia

▪ Secure rental income underpinned by national tenants and low & 

sustainable rents 

▪ Accretive development pipeline which capitalises on low portfolio site 

coverage of 37%

▪ Strong balance sheet – gearing at the low end of 30-40% target 

range and 91.5% of drawn debt hedged3 

1

2

3

4

5

Landbank (sqm) 2.5m sqm

Site coverage 37%

WACR4 5.46%

WALE5 4.8 years

Occupancy6 >99%

WARR7 3.9%

Average gross rent $357/sqm

Notes: All metrics as at 30-Jun-23, include McGraths Hill and Menai Marketplace on an 100% basis ($57.0m and $175.0m with 25.3% and 50.1% owned by HDN respectively) and excluding ROU assets at Parafield and Caringbah 

($11.0m), pro forma adjusted for the disposal of Midland. 1. As at 16-Nov-23. 2. Gearing is defined as Borrowings (excluding unamortised debt establishment costs) less cash divided by Total Assets less Right of use assets and 

Cash and cash equivalents. Pro forma adjusted for the disposal of Midland. 3. Based on drawn debt as at Jun-23 and pre Midland sale. 4. Weighted Average Capitalisation Rate by gross income. 5. Weighted Average Lease Expiry 

by gross income for signed leases and MoUs. 6. By Gross Lettable Area (GLA) and includes rental guarantees. Excludes land parcels. 7. Blended Weighted Average Rent Reviews including both fixed and CPI escalations. 

Excludes Supermarket Turnover rent.

32.8%

Gearing2

91.5%

Hedging3
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Investment Strategy
Owner and developer of strategic last mile infrastructure focused on daily needs & services

Notes: All metrics are as at 30-Jun-23 (FY23) and include McGraths Hill and Menai Marketplace on an 100% basis and the disposal of Midland unless otherwise stated. 1. For new leases and renewals, includes Epping. 2. As at 

20-Nov-23. 3. As at 31-Oct-23. 4. By gross income for signed leases and signed MoUs. 5. Return on Invested Capital (ROIC) represents estimated fully stabilized cash yield on cost. 6. Australian Bureau of Statistics. 7. Includes 

customer visitation for Epping. 8. Weighted by gross income. Excludes fuel and services tenants. 

~50%

Neighbourhood

~30%

Large Format

Retail

~20%

Health &

Services

>83%
National retailers4

Portfolio Target

>99%
FY24 YTD Rent collection3

>6.5%
FY24 YTD Leasing spreads1,2

$357/sqm
Average gross rent

4.8 year
WALE4

~7%
Target development 

ROIC5

2.5 million
site area (sqm)

$600m+
Development 

pipeline

37%
Site coverage

~13m people6

within 10km radius

~75%
Tenants offer 

Click & Collect8

~83%
Metropolitan locations

>83m
Annual

customer visitation7

Low and sustainable rents at 

bottom of the landlord cost curve

Underutilised landbank with 

attractive development ROIC

High exposure to defensive and 

noncyclical expenditure 

Powerful megatrends driving 

tenant & customer demand

MODEL PORTFOLIO 

CONSTRUCTION

STRONG INVESTMENT 

FUNDAMENTALS

ACCRETIVE DEVELOPMENT 

PIPELINE

STRATEGIC REAL ESTATE 

INFRASTRUCTURE
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4.4%

4.9%

5.7%

5.9%
6.0%

>6.5%

Jun-21 Dec-21 Jun-22 Dec-22 Jun-23 FY24
YTD

Strengthening operational metrics 
Tenants increasingly recognise the value of HDN’s strategic last mile real estate

OCCUPANCY1 CASH RENT COLLECTION RELEASING SPREADS 

2

Notes: 1. By GLA and includes rental guarantees. 2. For the period from IPO to Dec-20. 3. FY24 YTD (1-Jul-23 to 20-Nov-23). 4. As at 31-Oct-23. 

3

99% 99% 99% 99% 99% 99% 99%

1H21 FY21 1H22 FY22 1H23 FY23 FY24
YTD

43

Portfolio delivering resilient and growing income streams which are noncyclical

Underpinned by exposure to predominantly national 

tenant base, metropolitan locations and focus on 

essential retail and services

Consistently collecting 99% of rental income Strong rental reversion with low incentives 

99% 99% 99% 99% 99% 99% 99%

1H21 FY21 1H22 FY22 1H23 FY23 FY24
YTD
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$220m of accretive capital recycling
Asset disposals supporting portfolio valuations with strong IRR’s achieved 

DISPOSALS

ACQUISITIONS

~$142m 

disposed of 

in-line with 

book value at 

combined 

~5.5% yield

~$78m 

re-invested 

into brand 

new high 

quality daily 

needs asset

Accelerates 

re-weighting 

to model 

portfolio

▪ Kellyville neighbourhood centre (Sydney, NSW)

▪ New development by Woolworths, opening Dec-23

▪ Acquisition price of $78.4m

▪ 5.4% initial yield

▪ Settlement expected in 3Q FY24

▪ Midland LFR centre (Perth, WA)

▪ Sale price of $74.8m

▪ Settled in Sep-23

▪ 9.1% exit IRR1

▪ Box Hill LFR centre (Melbourne, VIC)

▪ Sale price of $67.5m2 

▪ Settlement expected in 3Q FY24

▪ 13.5% exit IRR1

Midland (WA)

Kellyville (NSW)

Box Hill (VIC)

Kellyville (NSW)

Notes: 1. Asset level unlevered IRR. 2. Prior to any capital adjustments. 
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Cranbourne expansion project now complete
High ROIC pad site development project 100% pre-committed by leading national daily needs tenants

$7m capex 10%+ ROIC1 100% pre-committed 2,700sqm additional GLA

First stage of broader precinct redevelopment opportunity 

Notes: 1. Return on invested capital (ROIC) represents cash yield on cost once development is fully stabilised. Estimated ROIC is based on assumptions relating to future income, valuation, capex and calculated on a fully 

stabilised basis.
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Development projects remain on track
100% pre-committed1 tenant demand-led development strategies on track to achieve ~7% ROIC2

Glenmore Park, NSW

4 level Health & Services precinct anchored by 

Service NSW

Mackay, QLD

Construction of additional leisure & lifestyle 

precinct

Gregory Hills Home, NSW

Pad site development

$9m 

capex

~2,000sqm 

additional GLA

On track for completion in 2H FY24 On track for completion in 2H FY24 On track for completion in 2H FY24

$22m 

capex

~2,400sqm 

additional GLA

$34m 

capex

~8,000sqm 

additional GLA

Notes: 1. Including signed leases and MOUs. 2. Return on invested capital (ROIC) represents cash yield on cost once development is fully stabilised. Estimated ROIC is based on assumptions relating to future income, valuation, 

capex and calculated on a fully stabilised basis.
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Outlook & guidance
FY24 guidance reaffirmed

Notes: Outlook statements have been made barring any unforeseen circumstances. 1. Based on average BBSY of 4.5% over FY24. 2. Comparable NOI growth across stabilised assets only. 3. Return on Invested Capital (ROIC) 

represents cash yield on cost. Estimated ROIC is based on assumptions relating to future income, valuation, capex and is calculated on a fully stabilised basis. 

FY24 Outlook & Guidance

Committed to maintaining a strong balance sheet through active capital recycling

▪ FY24 FFOpu guidance of 8.6 cents1 and distribution guidance of 8.3 cents is reaffirmed

▪ Targeting comparable NOI growth of 4.0% in FY242

▪ HDN will continue to actively recycle capital to fund organic growth and portfolio re-weighting, including the announced divestment of Box Hill, VIC

▪ Interest rate risk mitigated in FY24 with 91.5% of Jun-23 drawn debt hedged 

▪ HDN’s 2.5 million sqm land bank provides compelling long-term upside

– Targeting >$120m FY24 commencements at ~7% target ROIC3

– Targeting >$80m developments on track to complete in FY24
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Andrew Dodds 

HMC Capital 

Corporate Finance & IR Manager

+61 423 810 851

andrew.dodds@hmccapital.com.au

Investors and analysts Media

Contacts

Sid Sharma

HDN CEO

+61 434 361 318

sid.sharma@hmccapital.com.au

John Frey

Corporate Communications

+61 411 361 361 

john@brightoncomms.com.au

Authorised for release by the Board of HMC Funds Management Limited 

Level 7, 1 Macquarie Place, Sydney NSW 2000

mailto:misha.mohl@hmccapital.com.au
mailto:Will.mcmicking@home-co.com.au
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Disclaimer

This presentation (Presentation) has been prepared by HMC Funds Management Limited (ACN 106 078 635, AFSL 237 257) (Responsible Entity) as responsible entity of 

HomeCo Daily Needs REIT (ARSN 645 086 620). 

Summary information 

This Presentation contains summary information about the current activities of HomeCo Daily Needs REIT and its subsidiaries as at the date of this Presentation. The 

information in this Presentation is of a general nature and does not purport to be complete. This Presentation does not purport to contain all the information that an investor 

should consider when making an investment decision nor does it contain all the information which would be required in a product disclosure statement or prospectus prepared in 

accordance with the requirements of the Corporations Act 2001 (Cth). This Presentation is subject to change without notice and the Responsible Entity and HomeCo Daily 

Needs REIT may in their absolute discretion, but without being under any obligation to do so, update or supplement the information in this Presentation. Certain market and 

industry data used in connection with this Presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general 

publications. None of the Responsible Entity, HomeCo Daily Needs REIT or their respective representatives have independently verified any such market or industry data 

provided by third parties or industry or general publications. The information in this presentation should be read in conjunction with HomeCo Daily Needs REIT's other periodic 

and continuous disclosure announcements lodged with the Australian Securities Exchange, which are available at www.asx.com.au. To the maximum extent permitted by law, 

the Responsible Entity, HomeCo Daily Needs REIT and their respective subsidiaries, affiliates, related bodies, directors, corporates, officers, employees, partners, agents and 

advisers make no representation or warranty (express or implied) as to the currency, accuracy, reliability, reasonableness or completeness of the information in this Presentation 

and disclaim all responsibility and liability for the information (including without limitation, liability for negligence).

Past Performance 

Past performance information given in this Presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance or 

reasonableness of any forward looking statements, forecast financial information or other forecast. Actual results could differ materially from those referred to in the Presentation.

Forward Looking Statements 

This Presentation contains certain “forward looking statements”. Forward looking statements can generally be identified by the use of forward looking words such as, “expect”, 

“anticipate”, “likely”, “intend”, “should”, “could”, “may”, “predict”, “plan”, “propose”, “will”, “believe”, “forecast”, “est imate”, “target” “outlook”, “guidance”, “continue” and other similar 

expressions and include, but are not limited to, indications of, or guidance or outlook on, future earnings or financial position or performance of HomeCo Daily Needs REIT. The 

forward looking statements contained in this Presentation are not guarantees or predictions of future performance and involve known and unknown risks and uncertainties and 

other factors, many of which are beyond the control of the Responsible Entity or HomeCo Daily Needs REIT, and may involve significant elements of subjective judgement and 

assumptions as to future events which may or may not be correct. Neither the Responsible Entity, HomeCo Daily Needs REIT, nor any other person, gives any representation, 

assurance or guarantee that the occurrence of the events expressed or implied in any forward-looking statements in this presentation will actually occur. There can be no 

assurance that actual outcomes will not differ materially from these forward looking statements. A number of important factors could cause actual results or performance to differ 

materially from the forward looking statements. The forward looking statements are based on information available to the Responsible Entity and HomeCo Daily Needs REIT as 

at the date of this Presentation. To the maximum extent permitted by law, the Responsible Entity and its directors, officers, partners, employees, advisers, agents and 

intermediaries disclaim any obligation or undertaking to release any updates or revisions to the information to reflect any change in expectations or assumptions. 

Except as required by law or regulation (including the ASX Listing Rules), the Responsible Entity undertakes no obligation to provide any additional or updated information 

whether as a result of new information, future events or results or otherwise. Indications of, and guidance or outlook on, future earnings or financial position or performance are 

also forward looking statements.
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