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Important notice - disclaimer

This presentation has been prepared by Kelsian Group Limited (ACN 109 078 257) (Kelsian or the Company).

No representation or warranty, express or implied, is made as to the fairness, accuracy or completeness of the information, contained in the presentation or the
views, opinions and conclusions, contained in this material. To the maximum extent permitted by law, Kelsian and its related bodies corporate and affiliates, and
its respective directors, officers, employees, agents and advisers disclaim any liability (including without limitation any liability arising from fault or negligence) for
any loss or damage arising from use of this material or its contents, including any error or omission therefrom, or otherwise arising in connection with it.

Presentation of general background: This document contains general background information about Kelsian's proposed activities current as at the date
specified or if no date is specified then as at the date of this presentation (Information). It is Information in a summary form only and does not contain all the
information necessary to fully evaluate any transaction or investment.

Not investment advice: The Information provided in this presentation is not intended to be relied upon as advice to investors or potential investors.
Financial data: All dollar values are in Australian dollars (A$) unless otherwise stated.

Future performance: This presentation contains certain forward-looking statements. The words ‘anticipate’, ‘believe’, ‘expect’, ‘project’, ‘forecast’, ‘estimate’,
‘likely’, ‘intend’, ‘should’, ‘could’, ‘may’, ‘target’, ‘plan’ and other similar expressions are intended to identify forward-looking statements. Indications of, and
guidance on, future earnings and financial position and performance are also forward-looking statements. Such forward-looking statements are not guarantees
of future performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of Kelsian, and its directors,
officers, employees, agents and associates, that may cause actual results to differ materially from those expressed or implied in such statements. Actual results,
performance or outcomes may differ materially from any projections and forward-looking statements and the assumptions on which those assumptions are
based. You should not place undue reliance on forward-looking statements and neither Kelsian nor any of its directors, officers, employees, agents and
associates assume any obligation to update such Information.

Authorisation: Approved and authorised for release via the Australian Securities Exchange on 22 November 2023 by Clinton Feuerherdt, Managing Director
and Group Chief Executive Officer, Kelsian Group Limited.

Address: Level 3, 26 Flinders Street, Adelaide, South Australia 5000.

For more information please contact: Davina Gunn, Investor Relations Manager Kelsian Group Limited, davina.gunn@Jkelsian.com
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Introducing the team

© Kelsian Group Limited | Annual General Meeting 2022 4



AELSIAN

CONNECTING PEOPLE & PLACES
\

Australian Public Transport

|
@SYSTEMS
\

Marine & Tourism

\
SEALINK

Marine & Tourism

International

‘ ALL ABOARD AMERICA! ’
HOLDINGS

MSYSTEMS TRANSIT
——— §

A —

“‘ MTRANSH
Torrens Connec t §

GO est @musn

Rlxkekrlg t Crend .70«44'//11}!/

SEALINK

Marine & Tourism

South Australia
Sydney Harbour

North Queensland
Whitsundays
Gladstone

K'gari

South East Queensland
Western Australia
Tasmania

Northern Territory

Bt

SEALINK cwrnicoox & "JACKSON

CRUISES

MURRAY
PRINCESS

&E , /(w : /. STISHP SO
w(j&”b i @9@ STARSHP AU

IIIII

Hop OnHop
syiney HarbourExplorer

:/\b:: Adelaide PO

Sightseeing SWAN%e VALLEY
TOURS

Iibertybg

<
buses.gg

'To be a world leader in delivering essential journeys through safe, intelligent

and sustainable transport solutions, while creating brilliant customer experiences.’
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Our values

Our values help us navigate the way we do business, what our
business stands for and what makes us special

© Kelsian Group Limited | 2023 Investor Day 6
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Our strategic pillars

Key to achieving our purpose and supported by three foundation elements

© Kelsian Group Limited | 2023 Investor Day 7



Our strategic pillars

Achieving our purpose

© Kelsian Group Limited | 2023 Investor Day

INVEST IN OUR PEOPLE TO BECOME AN
EMPLOYER OF CHOICE.

PROVIDE AN UNMATCHED BRILLIANT
CUSTOMER EXPERIENCE THAT IS
SYNONYMOUS WITH THE KELSIAN
GROUP.

INVEST IN AND OPTIMISE OUR DIGITAL
AND DATA PRESENCE TO PROTECT OUR
ASSETS AND PROVIDE INNOVATIVE
CUSTOMER SOLUTIONS.

AELSIAN

CONNECTING PEOPLE & PLACES

PROVIDE OPERATIONAL
EXCELLENCE THAT GOES BEYOND
OUR PEERS.

GROW OUR BUSINESS THROUGH
RELATIONSHIPS, RESOURCES AND
SYSTEMS TO CREATE
SHAREHOLDER VALUE.
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Global operations

As at 30 June 2023
© Kelsian Group Limited | 2023 Investor Day



Some of the global macro trends to support growth

I
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Liberalisation of government services Decarbonisation

7R Wit

Regional government net zero targets Digitisation of public transport

® Kelsian Group Limited | 2023 Investor Day
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Sustainability focus

Great progress towards some clearly defined targets

PROVIDING LOW/ZERO

EMISSIONS AND INTELLIGENT

TRANSPORT SOLUTIONS

° Aspiration to achieve net zero
group-wide emissions (vehicles,
vessels, buildings and
operations) by 2050

o Reduce Scope 1 carbon
intensity of Kelsian's Australian
bus fleet by at least 50% by
2035 from a FY22 base year

© Kelsian Group Limited | 2023 Investor Day

PROMOTING A DIVERSE
AND INCLUSIVE
CULTURE

At least 30% of senior
management employees to be
female by 2030

Achieve Board gender diversity
of not less than 30% of its
Directors being of each gender

ENSURING THE HEALTH,
SAFETY AND WELL-BEING OF
OUR EMPLOYEES

° Improve our year-on-year injury
frequency rates (LTIFR and
TRIFR) by 10%

REDUCING OUR
ENVIRONMENTAL
FOOTPRINT

Improve waste tracking and
continue to reduce waste
generation through prevention,

reduction, recycling and reuse
Maintain a target of zero
significant spills and strive to
achieve a year-on-year reduction
in minor spills and leaks to the
environment

AELSIAN

CONNECTING PEOPLE & PLACES

DRIVING POSITIVE CHANGE IN
THE COMMUNITIES WHERE
WE OPERATE

Aligning community
investments with the focus
areas described in the
community investment
framework — Education,
Environment and Health &
Wellbeing

Improve Indigenous and First
Nations participation through
employment, business
partnerships and capability
development

11
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Company Purpose: 'To be a world leader in delivering essential journeys through safe, intelligent
and sustainable transport solutions, while creating brilliant customer experiences.’
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Transit Systems




10-Year Timeline

Ferry contracts with
British Gas, Santos and
Conoco Phillips

Awarded Sydney
Region 3
Bus Contract

Contract in
Darwin to run
40% of network

. Acquisition

. Contract win

© Kelsian Group Limited | 2023 Investor Day

Albany
regional
Bus Contract

Sealink
acquires
Transit Systems Group

Acquisition of the Sita
Group marks strategic

entry into the Victorian
bus market.

North-South &
Outer North East
Bus Contracts

Awarded
Region 6 Contract
in Sydney

/

O

Horizons West
and Grand Touring
acquisition

Retained Marmion and
Claremont Metropolitan Bus
services contracts for another 10
years and awarded an additional
Contract for Joondalup in Perth

Retention of Adelaide Bus
Contracts — Outer North East, East
West and North-South (includes
bus and light rail services, to be
delivered in JV with JHG and UGL).
Secured a new Contract region of
Outer North.

Awarded Brisbane City
Council Contract to
operate the Brisbane
CityCats, CityHoppers

Go West Tours
acquisition

/
~

\

Awarded
Region 2 & 15
in Sydney

Awarded Region 3

& Retained 13
in Sydney

AELSIAN
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Revenue compound annual growth rate
Australian Public Transport (FY14 to FY23)

/I

all

10yrcAGR=+15%
Syr CAGR = +25°/o



Operating Statistics as at 30 Juné®023
© Kelsian Group Limited | 2023 Investor Day



Transit Systems Operations

Au St ral Ia OPERATIONS  m Public Transport M Resource and Charter

M Port Hedland
M Karratha

Brisbane River @
® North Stradbroke Island H

Hopetoun M
Albany l

Denmark M

M Busselton

MELBOURNE W
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* As at 30 June 2023
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Our platform for growth

Characteristics and core competencies

SAFETY FOCUS

We make safety a priority
in everything we do.

© Kelsian Group Limited | 2023 Investor Day
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 Industrial relations expertise
« Customer-centric approach
« Community engagement

 Digital communications
» SafeConnect App
« BLINK App

19
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» Technology driven
 Driver monitoring systems

 Demand responsive
technology

e Data-driven
e Scale efficiencies

e Systems approach

21



*as at 31 October 2023

SREElERCRIGHLHTIST AARZA BERA Ndkting 2022

» Successfully transitioned more
than 30 public transport
contracts, including ferries

e Successful Sydney transition*

700 new team members
380 additional buses

5 additional depots

540 new school routes

87 new regular route services

22



O elsiamtrrap -t d AR003! IGanatal Vgeting 2022

* Network and
scheduling optimisation

 Strategic planning experts

e Harnessing digital tools and
technology

* Proactive focus on driving
network efficiencies

23
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 Strategic partnerships
* Industry collaboration
« Sustainable practices

* Deployment expertise

24
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Growth

Expansion, organic growth, strategic acquisitions

25
® Kelsian Group Limited | 2023 Investor Day
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Achieving emissions reduction targets

Public transport provides a solution to reducing transport emissions

© Kelsian Group Limited | Annual General Meeting 2022 26
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Company Purpose: 'To be a world leader in delivering essential journeys through safe, intelligent
and sustainable transport solutions, while creating brilliant customer experiences.’
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Marine & Tourism Operations

AUStralla OPERATIONS  m Marine & Tourism .

Groote Eylandt M

M Tiwi Islands —— &
B Mandorah

J
Palm Island W

Magnetic Island M

oHayman Island M
Whitsunday Islands M * As at 30 June 2023

/— Curtis Island M
K’gari @

"(fomnerly Fraser Island)

® North Stradbroke Island M
ms ton Bay Islands

M Rottnest Island

/—‘-

W Kangaroo Island

)

HOBA'
e Bruny Island W

© Kelsian Group Limited | 2023 Investor Day 30
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10-Year Timeline -

Whitsundays touring caontract re-awarded
commenced for 15 years
e ) y . . -
Purchased Stradbroke
Fen'ies.rl?!-a Islands{oransit Groote Eylandt, NT Gladstone Curtis Island
Sy'sta'n:nmu Sealink contract re-awarded contracts re-awarded
SEQ for & +5 years for 10 years

Sealink NQ
contracts re-awarded
for 7 + T years

Purchasad
Gladstone Curtis
Island

Sealink NT
contract re-awarded
for & years

Haymarn Island
farry contract

Purchased Captain Cook

(" Purchased Kingfisher Bay )

. ) Hayman lsland ferry Red Cat
Cruises Swan River WA Resort Group
including Transperth ow Sealink Kgari - tender awarded for Adventures
-:n:?nlraﬂ P including fermes, 3 years acouisition

Sealink NT
contract
awarded

© Kelsian Group Limited | 2023 Investor Day

YN

Groote Eylandt, NT
contract awarded

Acquisition
Contract win

Business start-up

\ towdng and 2 resorts /

SR

Bruny Island
femy contract

awarded — 20 years

AN

R

Purchased
Starship Cruises,
Sydney Harbour

—

N

Kangaroo |sland ferry
contract awarded for

25 years

e
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2018-19 20158-20 2020-21 2021-22 2022-23

B Home State Interstate M International
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International recovery

Visitor Arrivals from our Top 15 Markets

Tourism Australia

1,600,000

1,400,000 N

1,200,000 e

1,000,000

800,000 N

600,000

400,000

200,000

New United
States of
Zealand i
America
Year ended August 2019 1,408,190 820,150
m Year ended August-23 1,148,380 608,740
mYOY Recovery % chg 81.6% 74.2%

© Kelsian Group Limited | 2023 Investor Day

United
Kingdom
716,300
588,710

82.2%

YE August 2023

India Singapore China Japan
381,610 475,110 1,440,990 493,160
382,970 359,270 358,770 226,590
100.4% 75.6% 24.9% 45.9%

Year ended August 2019

South
Korea

276,790
208,620
75.4%

m Year ended August-23 mYOY Recovery % chg

AELSIAN
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68%
total

Inbound
recovery

Indonesia  Malaysia = Canada = Germany HongKong France Italy
217,870 391,800 192,590 207,600 315,640 145,620 76,970
182,630 161,590 146,710 140,980 145,970 101,200 57,550

83.8% 41.2% 76.2% 67.9% 46.2% 69.5% 74.8%
Source: ABS
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Grow our own

Attract and retain qualified and competent new crew

Develop and invest in our marine crew
Create marine career pathways

Traineeships under a Group Training Organisation
model

Improve operational safety and efficiency
Identify and develop future leaders
Access Government training funds

Apprenticeships for land-based support trades

AELSIAN

CONNECTING PEOPLE & PLACES




Health, safety and environment
Safety-Focused

® Kelsian Group Limited | 2023 Investor Day
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Primary focus on incident and injury prevention
Continually driving a positive safety culture
Embedding a safety-first mindset across operations a priority

Reporting system for employees to report hazards and
incidents

Employees actively encouraged to report hazards and near
misses

Risk management approach for preventing incidents and
injuries
Thorough incident investigations to prevent re-occurrence

Governance and assurance frameworks in place

Strategic plans ensure continual improvement
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1SealLink website

One brand, nine destinations

© Kelsian Group Limited | 2023 Investor Day
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To position SeaLink as the most recognised and
preferred national ferry carrier in the country

To market one brand with nine destinations (not nine
brands with nine destinations)

To increase awareness of the destinations we operate
To improve our ability and capability to cross-sell

To improve digital marketing reach and results

To promote our commercial capabilities

To promote career opportunities with SealLink
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Channel Manager

To increase our customer value proposition
To increase revenue opportunities

To provide access to more products with live
inventory and replace manual processes

To grow our market share in competitive
markets with a Unique Selling Proposition

To improve partnering opportunities through
seamless processes

To improve our speed to market with new
packages & campaigns

To allow scalability with added destinations and
partners

To allow agility to respond to emerging trends




Brillant Travels

National marketing strategy

© Kelsian Group Limited | 2023 Investor Day
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To market all SealLink Marine & Tourism brands

To create one national marketing platform for all destinations
To develop a website to house all brands

To enable national customer strategies and national campaigns
To increase cross promotion and selling capability

To generate booking leads for individual business units

To offer central customer service center for all destinations & products
nationally

To promote and drive loyalty across multiple brands — Brilliant Benefits
To package and sell multi destination holidays
Develop a national database — 500,000+ subscribers

Brilliant Gift Card — national solution



Customer relationship management

Enhancing customer interactions, sales and analytics

« To develop a single view of our customer base

« To provide customers with content that is in real-
time and customised to their preferences in a timely
and personal way

« To increase marketing return on investment with
targeted communications

« To upsell and cross sell our multiple
products/brands

« To source and grow our marketing audiences who
have yet to transact with us

« To optimise business efficiencies through marketing
automation

© Kelsian Group Limited | 2023 Investor Day
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Go Live

October 2023: SeaLink SA including Adelaide Sightseeing and
Murray Princess

By June 2024: Sealink SEQ, NQ, NT, Tasmania and Whitsundays

2024/5: All remaining business units
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Customer feedback

Measuring our customers' experience in real time

98%* of Australians read online reviews before purchasing
94%* Dbelieve them to be trustworthy

84%* have left at least one review online

Our results

https://www.capterra.com.au/how-important-online-reviews-australian-customers



Technology

© Kelsian Group Limited | Annual General Meeting 2022
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Operational technologies

Enhancing our customers' experience & streamlining processes

* Integration of advanced license plate recognition and access
control systems to modernize and secure our check-in processes

* Autonomous ticketing and check in kiosks aimed at reducing
operational costs and creating a seamless customer experience

* New ticket scanning system designed for rapid processing and
offline functionality

* Ongoing upgrades to our mobile sales platform, ensuring faster
service and improved customer experience

* Improved check-in application to streamline
operations, enhancing efficiency and customer experience

« Expansion of our customer booking App for a broader range of
regular client groups



Current & historical booking systems

Rostering, time and attendance

ERP’s

Competitor price monitoring data

Point of sale

Digital marketing platforms

International arrivals & departures

BOM weather forecasts

Weather station monitoring

+ Others

AELSIAN
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Data capability

Comprehensive data models are built around our in-house booking platform
with highly flexible revenue reporting outcomes at all levels of the division

Integration to 40+ other data sources creating easy access to information to
support operational, financial and strategic initiatives

Established data infrastructure is supporting other key strategic projects such
as Salesforce CRM and Dynamic Pricing implementations ensuring simplicity
and efficiencies

Voyage data recording units are being fitted to each vessel providing ability to
accurately assess vessel performance to optimise fuel efficiency



Asset Management & Replacement %XELSIAN

Preventet've maintenance
(ve3ing .n cur acsets/infrastructure - vessel builds
Lower emission strategies
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Five vessels currently under construction

« Southern Moreton Bay Island services: 2 x 45 metre vehicle/passenger ferries
[OPN©)
— 2 190 passengers

(G— 40 cars

g capable of running on 100% bio-diesel, more efficient propellers

« Kangaroo Island: 2 x 60 metre vehicle/passenger ferries
rQ%QW 290 passengers

(o= 70 cars

hull design, international standard tier 3 engines, design allows
for alternative fuel options

e Conoco Phillips Curtis Island contract: 24 metre passenger ferry
20
~~ ' 150 passengers

hull design, international standard tier 3 engines, batteries to
power services onboard, roof top solar panels
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Revenue management

Driving growth through pricing strategies

. Bespoke _p_ri_cing strategies « Utilises bespoke revenue * Bespoke revenue management * Contractual pricing
applied utilising upsell product management strategies via the strategies in place management leveraging buyer
offers booking system behaviours

« Peak pricing strategy in place - Bespoke revenue management * Automated dynamic pricing * KGariferries using peak pricing

in place for tours implemented in December 2022 strategy

* Accommodation utilises a revenue
_ o management system that
* Dynamic pricing to come manages pricing and distribution

* Dynamic pricing to come

* Deck management / optimisation
strategy

© Kelsian Group Limited | 2023 Investor Day
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Strategic acquisitions

Positioning SealLink as a leader in the Whitsundays
marine & tourism industry

Vessels Jet Skis Hi-Ace Bus
5 G2 oo (N 4

In November 2023, SeaLink agreed to acquire the business assets of the small 'Red

. . . Cat Adventures Group' (RCA). RCA is a highly awarded, small vessel, ‘soft adventure’,
v" Profitability and scalability cruise, tour and Jetski touring business operating out of Airlie Beach and Mackay.
RCA carried over 65,000 passengers in FY23 and generated ~$12.5 million in sales.

Strategic rationale

v Market position and brand

v" Diversification and revenue growth RCA holds many valuable GBRMP (Great Barrier Reef Marine Park) permits and
) o leases for both vessels and Jetski Touring in Airlie Beach Marina.

v Capacity and cost efficiency

v Reputation and awards

v Eco initiatives and training

v Management and efficiency

v Crew and flexibility

Completion

v Market expansion
due

1 Feb 2024

50
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Company Purpose: 'To be a world leader in delivering essential journeys through safe, intelligent
and sustainable transport solutions, while creating brilliant customer experiences.’
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All Aboard America! Holdings Inc (AAAHI)

Graeme Legh
Chief Executive Officer, AAAHI




| AELSIAN
AAAHI operations

* AAAHI operates in several high-growth, high-potential markets in the south and
‘ ALL ABOARD AMERICA! )
south-west of the USA HOLDNGS

* The scaled, full-service provider of choice, with leading positions in each of its
markets

* Diverse and loyal blue-chip customer base, with a focus on corporate,
government, military, education, LNG, and tourism sector customers

» Decentralised model for tailored customer engagement in each region, which is
important for winning local contracts

e Strong cultural alignment maintained across brands through consistent
approach to safety and common critical systems

th -
4 2,000+ 1,081 US$236 million
Largest motorcoach operator ,
in the USA * Customers Operated vehicles FY23 Revenue
6 1,492 16 26%

Leading brands Employees Operating locations FY23 EBITDA margin

*
© Kelsian Group Limited | 2023 Investor Day As at 30 June 2023 53



Operating brands

Six fully integrated operating brands providing market leading services

ACE E)PRESS
COACHES

Colorado Arizona, New Mexico, Texas

Footprint

State Department of Transport
Global Airline
Pro Sports
Federal Government Facility

State Department of Transport
Pro Sports
Military

g
= 2
S o
c £
S g
%)
23
o
m(J
o

» 'y

US$26m m

FY 2023
Revenue

© Kelsian Group Limited | 2023 Investor Day

FIRST CLassS
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Texas

Nasdaq Top 10 Company
Pro Sports
Regional Transit District

Us$22m

L J

Louisiana, Texas, Mississippi California

LNG Industry Nasdaq Top 10 companies

Global Tourism Operator _Pro S_ports_ )
. - o Major Universities
Major Universities -
Military
US$54m US$85m

b

"y

AELSIAN
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California

Tourism & Event Companies
Major Universities

Military

Us$17m

54
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Committed head office & local management teams retained

Management supported by dedicated Kelsian USA Board with extensive industry expertise

AAAHI Governance & Management

* Dedicated Kelsian USA Board established, with
participation from AAAHI leaders and business
founders

e Bill Trimarco, AAAHI CEO from 2016-2023, now

transitioned to Kelsian USA Board role E
o
; ; ) ; m Bill Trimarco Callen Hotard Matt Brown
¢ Graeme Legh’ preVIOUSIy KeISIa‘n S Group Chlef < Prior CEO of AAAHI Founder, Hotard Coaches Founder & CEO, LuxBus
Development Officer, commenced as CEO of AAAHI 2 7 years 30+ years 20 years
on 1 September 2023 g
0
. : : T
e Committed and experienced central executive team N4 Neil Smith Lance Hockridge Clint Feuerhertd Andrew Muir
remains in place, providing support to drive ongoing e Doty | expeionss, Kelsn Dieclor Difevtorand Grap 00
performance and growth across the portfolio
) ) . E ] Graeme Legh 30 head office / holdi
e Continuity of local brand general managers leading < ﬁ AAAHI CEO e
. < ' 14 years with Kelsian
operations, day-to-day excellence and customer
relationships
= ACE EXPRESS  ERSTCL3SS
= O
S c
25
O

All local management teams retained
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Strong track record of growth

Total Revenue (US$m) EBITDA (US$m) and Margin (%)

$61m

Il FRsST cLass

$147m
$125m

ACE E).PRESS
COACHES

127m
$115m $
$101m
$71m

$34m

23%

$208m

CY12 CY13 CY14 CY15 CY16 CY17 CY18 CY19 CY20 CY21 CY22 FY23 FY21 FY22 FY23
mEBITDA ¢ EBITDA Margin

AAAHI advantages that underpin growth
e Safety drives all decisions » Contiguous operations within and beyond state borders
e QOperational excellence and market leading customer service  * Focus on charter and contracted services in each market

* The scaled service provider across core geographic footprint  * Employer of choice for motorcoach operators
and in key, fast growing cities
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Future opportunities and growth

AAAHI is uniquely positioned in a large, fragmented, growing and attractive market

Organic Growth Targeted M&A

* Leverage Kelsian’s
scheduling and
planning expertise

* In-market
* Gulf Coast LNG acquisitions to

* Enhance
. : enhance
Immediate procurement through Employee shuitle contiguous

Focus global scale * Select in-market footprint

s expansion to new -
etup management | .. « Opportunistic

structure and acquisitions
systems for future
growth

* Capitalise on
demand for
decarbonisation of |« University shuttle |. Geographic

Medium heavy vehicles in « Resource sector expansion north

2-3 Years / . |nvestment in transportation best-in-class

i acquisitions
tegh_n ololgy ladnve S, Further in-market <
efficiencies and

expansions
safety

 Transit contracts
Existing operating locations

Head office
Existing markets
Existing markets targeted for organic geographic expansion

Existing markets targeted for organic geographic expansion and acquisitions

Targeted new markets for acquisitions
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Australian Public Transport

|
@SYSTEMS
\

Marine & Tourism

\
SEALINK

Marine & Tourism

Internati ynal

' ALL ABOARD AMERICA! ’
HOLDINGS

MSYSTEMS TRANSIT
——— §

A —

“‘ MTRANSH
Torrens Connec t §

GO est @musn

Rlxkekrlg t Crend .70«44'//11}!/

SEALINK

Marine & Tourism

South Australia
Sydney Harbour

North Queensland
Whitsundays
Gladstone

K'gari

South East Queensland
Western Australia
Tasmania

Northern Territory

Briiort

TRAVELS

1
R

SEALINK cwrnicoox & "JACKSON

CRUISES

Y

MURRAY
PRINCESS

&E , /(w : /. STISHP SO
w(j&”b i @9@ STARSHP AU

IIIII

g/~ Adelaide N m
’,?‘ Sightseeing SWAI@:R\%ALLEY Hop On Hop

Iibertybg

<
buses.gg

LuUXBUS
AMERICA

FIRST CL3SS
onwo

R
SUNBIEGO

ALL ABOARD
AMERICA

Company Purpose: 'To be a world leader in delivering essential journeys through safe, intelligent
and sustainable transport solutions, while creating brilliant customer experiences.’

© Kelsian Group Limited | 2023 Investor Day




CONNECTING PEOPLE & PLACES

International Bus




Tower Transit operations

© Kelsian Group Limited | 2023 Investor Day

Channel UK
Islands

® Guernsey Wl
M Jersey @

London
[ ]

OPERATIONS M Public Transport Head Office and Depot
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* As at 30 June 2023

60



AELSIAN

CONNECTING PEOPLE & PLACES

Singapore — Land Transport Authority (LTA)

Tower Transit Singapore operates more than 700 buses on behalf of the LTA

[ Tower Transit has two existing contracts ]

* Bulim operates 31 services

 Sembawang Yishun operates 25 services

[ Tower Transit is bidding on upcoming tenders ]

» Seletar tender due in February 2024.
Scheduled to begin in March 2025 with approx.

400 buses
Synergies with existing Sembawang Yishun contract

» Clementi contract expires in 2025.
Potential synergies with existing Bulim contract
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London and Channel Islands

LONDON OPERATIONS

» Westbourne Park bus depot freehold
retained with a long-term rent income
attached

CURRENT OPERATIONS

* UK team largely self-funded

CHANNEL ISLANDS OPERATIONS

» Comprises businesses in Jersey
(LibertyBus) and Guernsey (Buses.gg).

» Sole provider of bus services
« Total fleet of 124 buses

(O channel Islands operations

» Approximately 250 employees
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Organisation Chart Tower Transit UK

The corporate team in UK comprises 11 individuals with extensive experience

Samuel Ribeiro

Managing Director

Legal Director Engineering Director HR Director Finance Director

IT & Compliance Commercial Corporate Dev.
Manager Manager Manager

Management

Accountant
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Channel Islands

Operational overview

Guernsey Jersey

FLEET SIZE 42 vehicles (40 PSVs and 2 ancillary vehicles) 82 vehicles (78 PSVs and 4 ancillary vehicles)

FLEET TYPE Government-owned (90%); TT owned (10%) TT owned (100%)
DEPOT LOCATION Les Banques, north of Saint Peter Port La Collette, south of Saint Helier

NO. OF STAFF 178

MARKET SHARE 100% 100%

CONTRACT EXPIRY April 2025 April 2025

» Operator paid a subsidy as contracted revenue with annual

» Gross cost contract; operator is paid for providing service agreed indexation mechanism.

CONTRACT capacity (with agreed indexation mechanism).
STRUCTURE » Operator takes risk on fares and patronage, with a 50/50

> ND PEIOTEGS S profit share above a certain level of income.
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United Kingdom regional bus franchising opportunities

Strong pipeline of opportunities in regional UK bus

Greater Manchester (T3 ~597 buses)

Liverpool: 1,066 buses

West Yorkshire: 1,200 buses

South Yorkshire: 1,000 buses

Wales: 2,200 buses

Cambridge: 400 buses

Approximately 6,500 buses (excluding TfGM
Tranches 1 & 2) expected to go-live in next 5 years
via various franchising schemes across UK.

© Kelsian Group Limited | 2023 Investor Day Source: Various government disclosures and Tower Transit estimates

Estimated number of buses available via
franchising

308

396

TIGM T1 TIGM T2 TIGM T3
= Liverpool = West Yorkshire = South Yorkshire
= Wales = Cambridge
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Strong pipeline of growth opportunities (organic & acquisitions)

Leaders in transitioning contracts, operational excellence and efficiency

e Auckland bus » Corporate (ncl. LNG)

e Melbourne bus e Government e Singapore Bus
» Education sector (wa) e Education Manchester Bus

» Resources sector wa & nT) e Charter

. » Corporate (incl. LNG)
» Sydney ferries
_ * Government )
* Auckland ferries _ _ » Singapore Bus MEDIUM TERM
; * Public transport franchises i -

 Education sector (aus) _ * Regional UK Cities 3-5 YEARS
» Education

e Resources sector (aus)
* Charter
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