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This investor presentation has been prepared by Intelligent Monitoring Group Limited (ACN 060 774 227) (IMG or the Company). It contains general information about the Company and its subsidiaries (Group) and the Group's
business as at the date of this presentation, the proposed acquisition of Tyco Australia Group Pty Ltd (Acquisition) and the proposed new debt facility with Tor Investment Management (Hong Kong) Limited (Debt Facility). The
information in this presentation should not be considered to be comprehensive or to comprise all of the material which a shareholder or potential investor in the Company may require in order to determine whether to deal in the
Company's shares. The information in this presentation is of a general nature only and does not purport to be complete. It should be read in conjunction with the Company's periodic and continuous disclosure announcements
which are available at https://intelligentmonitoringgroup.com/and with the Australian Securities Exchange (ASX) announcements, which are available at www.asx.com.au.

Not an offer or financial product advice

This presentation is for information purposes only and is not a prospectus, product disclosure statement or other disclosure document for the purposes of Chapter 6D or Part 7.9 of the Corporations Act 2001 (Cth) (Corporations
Act) or other offer document under Australian law or the law of any other jurisdiction. This presentation is not and should not be considered, and does not contain or purport to contain, an offer, invitation, solicitation or
recommendation with respect to the purchase or sale of any securities in the Company (Securities) nor does it constitute financial product or investment advice (or taxation or legal advice) nor take into account your investment
objectives, taxation situation, financial situation or needs. This presentation and its contents must not be distributed, transmitted or viewed by any person in any jurisdiction where the distribution, transmission or viewing of this
presentation would be unlawful under the securities or other laws of that or any other jurisdiction.

Past performance
The operating and historical financial information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of the Company's views on the Group's future
performance or condition. You should note that past performance of the Company cannot be relied upon as an indicator of (and provides no guidance as to) future Group performance.

No liability

The Company has prepared this presentation based on information available to it at the time of preparation, from sources believed to be reliable and subject to the qualifications in this presentation. To the maximum extent
permitted by law, none of the Company, nor its respective advisers or representatives, nor any of their respective affiliates, related bodies corporate (as that term is defined in the Corporations Act) or securityholders, nor any of their
respective directors, officers, employees, partners, representatives, consultants, agents or advisers (each a Limited Party and together, the Limited Parties) accept any responsibility or liability (whether for fault, negligence or
otherwise) for the contents of this presentation and make no recommendations, representations or warranties regarding it. No representation or warranty, express or implied, is made as to the fairness, reliability, accuracy,
adequacy, validity, correctness or completeness of the information, opinions and conclusions contained in this presentation. To the maximum extent permitted by law, none of the Limited Parties accept any responsibility or liability
including, without limitation, any liability arising from fault or negligence on the part of any person, for any loss whatsoever arising from the use of the information in this presentation or in relation to the accuracy or completeness
of the information, statements, opinions or matters, express or implied, contained in, arising out of or derived from, or for omissions from, this presentation, including, without limitation, any financial information, any estimates or
projections and any other financial information derived therefrom or otherwise arising in connection with it.

Future performance

This presentation contains certain "forward-looking statements", including the Company’s beliefs, assumptions and expectations. The words "expect", "anticipate", "estimate", "intend", “likely”, "believe”, "guidance", "should", "could",
"may", "will", "predict", "plan", “propose”, “goals”, “aim”, “target” and other similar expressions are intended to identify forward-looking statements. Any indications of, and guidance on, outlook, future operating performance,
earnings and financial position and performance are also forward-looking statements. Forward looking statements involve inherent risks and uncertainties, both general and specific, and there is a risk that those predictions,
forecasts, projections and other forward looking statements will not be achieved. Forward-looking statements, opinions and estimates provided in this presentation are based on assumptions and contingencies which are subject
to change without notice, as are statements about market and industry trends, which are based on interpretations of current market conditions. Forward-looking statements, including projections, guidance on future operations,
earnings and estimates (if any), are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. This presentation contains statements that are subject to risk factors
associated with the Company’s industry as well as unknown risks and uncertainties (both general and specific), many of which are outside the control of the Company. It is believed that the expectations reflected in these
statements are reasonable, but they may be affected by a range of variables, some of which are outside the Company’s control, which could cause actual results or trends to differ materially, including but not limited to earnings,
capital expenditure, cash flow and capital structure risks and general business risks. Given this, undue reliance should not be placed on any forward-looking statement. No representation, warranty or assurance (express or implied)
is given or made in relation to any forward-looking statement by any person (including any member of the Group or any of the other Limited Parties). In particular, no representation, warranty or assurance (express or implied) is
given that the occurrence of the events expressed or implied in any forward-looking statements in this presentation will actually occur. Actual operations, results, performance or achievement may vary materially from any
projections and forward-looking statements and the assumptions on which those statements are based. Any forward-looking statements in this presentation speak only as of the date of this presentation. Subject to any continuing
obligations under applicable law, the Company expressly disclaims any obligation or undertaking to provide any updates or revisions to any forward-looking statements in this presentation to reflect any change in expectations in
relation to any forward-looking statements or any change in events, conditions or circumstances on which any such statement is based. Nothing in this presentation will, under any circumstances, create an implication that there
has been no change in the affairs of the Group since the date of this presentation.

Third party information
This presentation may contain trademarks and trade names of third parties, which are the property of their respective owners. Third party trademarks and trade names used in this presentation belong to the relevant owners and
use is not intended to represent sponsorship, approval or association by or with the Company.
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Consolidated business is largest player in security monitoring services in Australasia




EXPERIENCED BOARD AND EXECUTIVE TEAM
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DENNISON HAMBLING

Managing Director

Joined Jan 2020,
Executive Director August 2021

Significant experience in direct
investment and rebuilding
companies

*Owns 4.6m shares with
performance shares of 5.1m
subject to hurdles and tenure

PETER KENNAN

Non-Executive Chairman

Joined Jan 2020,
Chairman Effective July 2021

Founder of Black Crane and
has significant experience in
investing and assisting
turnaround companies

*Owns & represents 137m
shares, pre-entitlement offer

ROB HILTON

Non-Executive Director

Joined 2022

Founder — The Promotions
Factory (est,1988) now TPF
Group

*Owns 8.5m shares

Jason Elks
Non-Executive Director

Joined Dec 2022

Significant experience in
corporate improvement and
aligning values of staff to
business

Material improvement
achievements include: New
Century Mine and Rio Tinto
Canada
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Wholesale turnaround of IMG's performance (Jan 2020-August 2023)

Jun’ 2019
Negative
Earnings and lack
of integration

FY19 EBITDA of ($6m)
from FY18 EBITDA of
($1m) resulting from
Onwatch acquisition

and lack of integration

The business
appointed Dennison
Hambling and Peter

Kennan as Non-
Executive Directors

Jan’ 2020
Board
Appointments

Mar’ 2020
Cost-Cutting
Committee

Board appointed a
cost cutting
committee to identify
measures in short and
medium term

A$6.5m of debt raised
from Black Crane Capital
(Peter Kennan) to
partially repay
Soliton/SSG facility and
working capital

Dec’ 2020
Improved
Performance

Statutory half-year
EBITDA (1H21)
improvement to
$2.3m from $0.5m in
PCP

Resignation of Managing
Director and Chairman.
Dennison Hambling
appointed Executive
Director and Peter Kennan
appointed Chairman

Aug’ 2021
Management
Change

A 4

Aug’ 2021
Improved
Performance

Underlying EBITDA
improvement to
$4.3m led by new

management team

Apr’' 2020
Further
Funding —
1.
2.

3.

Peter Kennan & Dennison Hambling
have been jointly associated with the
following companies in the past:

Elders (via the Elders hybrid)
Emeco (led financial restructure and recovery)
MMA Offshore

$15m investment from Black
Crane Capital, led by Peter
Kennan to repay existing debt
and fund further acquisitions
target end of period run-rate
EBITDA of $6.0m

Sep’ 2021

Jul’ 2022
Growth
Acquisitions

Acquisitions of AIS
and Mammoth to
improve scale and
connected camera
strategy. Mr. Hambling
appointed Managing
Director

S . e I . EE—

Transformative
acquisition of ADT with
proforma group EBITDA
of $24.8m and target
annualised EBITDA of
$31.0m

$32m
Recapitalisation

August’ 2023
ADT Acquisition

|_/
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FOCUSED CORPORATE STRATEGY Q LIend

IMPROVE GROWTH
TRAJECTORY

@ REDUCE DEBT

B MG will implement two
0 DRIVE CASHFLOW key, capital light, growth
strategies to revitalise

B MG will focus cashflow ADT/IMG's growth

(and utilise its tax losses®)

B MG will focus on improving to drive Net Debt from 2.2x prospects.
the ADT business and to <1.5x EBITDA in order
operating model to drive to refinance to a senior
combined cashflow. secured bank facility
Expected free cashflow within 18-24 months

(before transaction and
restructuring costs) of
$17.9m for FY2024

* Tax losses of $21.5m as at FY2022



CLEAR OPERATING STRATEGY
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Currently, the ADT business
largely resells wired security
panels

IMG has identified several
more cost-effective white
label products for DIY install

This has been a key driver of
market growth in US in past
five years, yet to hit Australia

RE-COMMENCEMENT OF

COMMERCIAL
INSTALLATIONS

In late 2020, ADT exited
commercial security
installations.

ADT currently has c. 4k
remaining commercial
customers

IMG has re-commenced
marketing/sales for new
commercial customers

c INTELLIGENTS
# MONITORING &

FOCUS ON COST BASE AND
SIMPLIFICATION OF
BUSINESS

Immediate cost synergies
have been identified

The prime savings
expected will come from
unwinding to a focused
single service provider off
the shared costs of a
former global
multinational business
owner
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Professionally Monitored Security Penetration of Homes and

Businesses (North America versus Australasia)

Australia (Sept 2022)

» Australian penetration of monitored
alarms has essentially grown at the rate
of physical housing formation

» The US experience has been totally
different. With penetration of monitored
lines >3x Australia currently.

» The difference has come through
introduction of do it with me, and do it for
me alarm installation Kits.

» This has significantly lowered the upfront
cost of a home security system at a time
where the functionality has improved
markedly, towards being a full home
automation system.

US (2021)

Sources: ADT (Sept 2022) & IMG (May 2023) Line counts, Australian alarm counts as at October 2022,

ABS, NZ Census, NZ Companies Office, Berginsight.com

With the leading brand in the market, IMG
intends to focus ADT residential on providing
wireless, self-installed systems at a competitive
upfront price point.

10



ADT SECURE HOME ESSENTIAL DIY SOLUTION Q LIend
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« ADT Secure Home Essential DIY Solution was
launched on the 9t" of October 2023
« Solution is available to the Residential Market in
Australia DIY Package Composition
Climax Panel x 1
« The DIY solution is the only alarm package that ~ Motion Sensors x 2
offers both Full Monitoring and Self Monitoring W'”dOW/DoorgontaCtS X2
option to new customers Keypad x 1

11



OPERATING STRATEGY #2 - COMMERCIAL: BRING ADT BACK O \aiaiid

ADT Installation Revenue (Sm pm)

* IMG has rebooted the comrmmercial installation and
service business of ADT which is expected to
contribute significantly to monitoring and group
revenue from FY24 onwards.

* ADT currently has c. 4,000 large commercial
customers.

 Initially, IMG management will focus on re-
engaging with these existing customers to
provide servicing, maintenance work and systems
upgrade work.

':9'9:9_:\9'9'19'9'»00'\,000'\? 4?'\7"9"0"0"0"0"\'}"\3"9'0"9"9"9'
RGOS
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As part of IMG’s future execution plan for the business,
IMG has re-commenced marketing and sales for new
commercial customers.

Since acquisition ADT has been successful in picking up a
number of senior, experienced industry hires in both sales
and Technical delivery

Sources: ADT financials
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OVERHEADS
AND SALES

= Unwinding standard

corporate costs with JCI.

Reduction of “shared
service” costs from Finance,
IT, HR and Collections
combined.

Re-aligning sales staff to
higher volume, better value
do-it-yourself security
systems and profitable
sales growth generally

MONITORING
CENTERS AND
OPERATORS

= Monitoring centres will be

pbenchmarked across the
group to lift alarm response
times and efficiency to
Australasian leading levels.

ADT customers (particularly
commercial customers) will
be able to experience
enhanced video and other
IOT monitoring services. By
choosing between control
room platforms (Patriot
and Mastermind).

OPERATING STRATEGY #3 : SIMPLIFICATION

SUPPLIER
CONSOLIDATION

IMG will work to harmonise
its telco and
communications costs.

» ADT's current cost per line

is currently $4 per line
higher than IMC's.
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LOGISTICS

= With a change in emphasis
to do-it-yourself alarm
systems the company
expects to be able to
simplify its logistics
operation and speed up the
time to implement for new
alarm installations.
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INVESTMENT THESIS:

Industry leader with strong balance sheet and focused deleveraging strategy

Drive equity
value ana
mMultiple

expansion

Deleverage
o2 ance sneeil

2.2X 1o <1.5x in
/ | 18 months) (TargeﬂOx
mMultiple

p A/

* Expected free cashflow before transaction and restructuring costs for FY2024

Strong cashflow

(+17.9mM* in
FY24)
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SIGNIFICANT PROGRESS IN THE FIRST THREE MONTHS OF ADT ©
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IMG is executing in a focused fashion

4 h

Acqguired ~3,000
Securely lines (NZ)

4 )
Remedied
subsidized economic
model, launched DIY

~——

-

monitoring system

e/

First three months
trading with ADT at
or ahead of budget

~N

/
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SUMMARY: COMPANY TRANSFORMED DURING 2025
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Largest security monitoring company in Australasia

Nov 2022

~70,000 $5.9m Proforma $9.9m (SP = $23.5m (1-year >4.0X
$0.07cps) left)
~180,000 Target $29.8m
(+25,000 fire FY23 (11 months $63.0m (SP = $67m (3-year 2.2X
AL lines with ADT - $31m $0.26cps) term)
=>200,000) annualised)
%gf;et ~150,000 Target: $15m 2-3X
(for 2025)

EV:EBITDA

5.7x

42X

~10x EBITDA

<
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Contact us:

Rod North
Bourse Communications Pty Ltd
Investor Relations Service
Mobile: 0408 670 706
Email: rod@boursecommunications.com.au

Dennison Hambling
Email: dhambling@theimg.com.au
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