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This presentation and these materials (together the “Presentation”) have been prepared by Perenti Limited ABN 95 009 211 474

(ASX:PRN) (“Perenti”). By reviewing or retaining these materials, or by attending or participating in this Presentation, you

acknowledge and represent that you have read, understood and accepted the terms of this Important Notice and Disclaimer.

This Presentation should be read in conjunction with Perenti’s and DDH1's periodic and continuous disclosure announcements that

have been lodged by Perenti and DDH1 with the Australian Securities Exchange (“ASX”).

Forward looking statements

This Presentation may contain forward looking statements about Perenti and DDH1 and the merged group, including projected

earnings, revenue, growth, order book, pipeline, outlook, plans and strategies, the completion of the transaction, the impact of the

transaction and the future strategies and results of the combined Perenti and DDH1 groups and the opportunities available to it, the

integration process and the timing and amount of synergies, as well as guidance regarding future financial results for the combined

group’s business or other matters (“Projections”). These statements relate to expectations, beliefs, intentions or strategies regarding

the future.

Any such Projections are based on assumptions that may differ materially from the actual circumstances which may arise. Actual

results may differ from Projections and such variations may be material. Projections involve known and unknown risks and

uncertainties and other factors, many of which are beyond the control of Perenti, DDH1 and their directors and management, and

may involve significant elements of subjective judgement and assumptions as to future events that may or may not be correct. No

representation or warranty, express or implied, is made as to the accuracy, likelihood of achievement or reasonableness of any

Projections in relation to future matters contained in this Presentation. You should not place undue reliance on any Projections,

which are based only on information currently available to Perenti. Except as required by applicable laws or regulations, Perenti

undertakes no obligation to update any Projections for events or circumstances that occur subsequent to the date of this

Presentation or to keep current any of the information provided. Past performance is no guarantee of future performance.

Not investment advice

Recipients of this Presentation are advised that the information contained in this Presentation is not legal, tax, accounting,

investment or financial product advice and should not be used as the basis for making investment decisions or other decisions in

relation to Perenti or DDH1.

Important notice and disclaimer

No offer of securities

This Presentation is not a disclosure document and should not be considered as investment advice. The information contained in

this Presentation is for information purposes only and nothing in this Presentation should be read or understood as an offer,

invitation, solicitation, inducement or recommendation to buy or sell Perenti or DDH1 securities, or be treated or relied upon as

advice by Perenti. Perenti has no obligation to tell recipients if it becomes aware of any inaccuracy in or omission from the

information in this Presentation. This Presentation has been prepared without taking into account the investment objectives,

financial situation or particular needs of any particular person.

You should consult your own advisors as to legal, tax, financial and related matters and conduct your own investigations, enquiries

and analysis concerning any transaction or investment or underwriting or other decision in relation to Perenti or DDH1.

The release, publication or distribution of this Presentation (including an electronic copy) outside Australia may be restricted by law.

If you come into possession of this Presentation, you should observe such restrictions and should seek your own advice on such

restrictions. Any non-compliance with these restrictions may contravene applicable securities laws.

Not for release or distribution in the United States

This Presentation may not be released to US wire services or distributed in the United States. This presentation does not constitute

an offer to sell, or the solicitation of an offer to buy, any securities in the United States or any other jurisdiction in which such an offer

would be unlawful. The securities referred to in this Presentation have not been, and will not be, registered under the US Securities

Act of 1933 (the “US Securities Act”) and may not be offered or sold in the United States except in transactions exempt from, or not

subject to, the registration requirements of the US Securities Act and applicable US state securities laws.

Reliance on third party information

This Presentation, including opinions set out in it, is based on information compiled or prepared by Perenti from sources believed to

be reliable, although such information has not been independently verified in all instances. No representation or warranty, express

or implied, is made by Perenti as to the fairness, accuracy, completeness or correctness of the information, opinions or conclusions

contained in this Presentation.
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11,000
People

14
years in 

North America

Drilling 
projects

Surface 
mines

Underground 
mines

36
years in 

Australia

32
years in 
Africa

Perenti Group | Now the largest ASX listed contract mining services company

Global mining contractor with 
market leading capabilities in 

underground mining

1

10
years in the 

UK and Europe

Notes:

1. Based on FY23 Revenue

Tier 1 global drilling provider 
known for its specialisation in 
deep and directional drilling
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Integration activities have commenced
Integration is advancing with extremely positive progress on all fronts
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DDH1 FY24 YTD performance is in-line with expectations. 

Notes:

1. Average utilisation rate from the period of 1 July 2019 to 30 June 2023

2. FY24e EBITDA is the mid-point of EBITDA guidance.

DDH1 Drill Rig Utilisation % 
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DDH1 EBITDA (A$m)

1Q24 operational utilisation is in-line with forecasts. On average, utilisation has been +80% in FY24
YTD.

In 1Q24, 4 additional drill rigs have become operational. A further 3 rigs were delivered in 2Q24 and 
these are expected to contribute additional revenue and earnings throughout FY24.

~18% EBITDA 
CAGR

Average utilisation rate1 
~75%

2
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The Perenti share price does not reflect our FY23 and FY24 YTD performance 

• FY24 YTD, Perenti has delivered operational and financial performance in-line with expectations.

• In FY24, Perenti has announced sequential increases to its work in hand including:

• A$360m of revenue over 6 years and 1 month at the Sandfire Resources A4 project in Botswana;

• Nearly A$150 million of revenue related to new work, contract extensions and a Limited Notice to Proceed across Australia and Africa.

• FY24 YTD the fluctuating USD/AUD exchange rate favorably impacted the Perenti earnings profile.

• FY24 YTD, Perenti’s credit ratings agencies Moodys and Fitch reaffirmed their credit ratings however upgraded their respective credit outlooks from “Stable” to 
“Positive” following the DDH1 transaction and on the underlying strength of Perenti. 

• As announced on 9 October, Perenti has continued to be active in the market, buying back +6.2 million shares on-market. 

• The fundamentals, including free cash generation of Perenti continue to strengthen, however recent share price performance does not reflect this.
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Given recent value opportunity, returns to shareholders have commenced

$2.8b to $3.0bRevenue

Perenti DDH1

EBITDA – $123m to $130m

–

EBIT(A) $260m to $275m –

Capex ~$330m $60m

Leverage 0.8x to 0.9x –

• In-line with forecasts, the combined business is expected to maintain a strong balance sheet and generate significant free cash.

• Perenti continues to return value to shareholders via its on-market buyback activities. 

• Capital returns via dividends will be re-evaluated at 1H24 results.

• Perenti is continuing to work in collaboration with DDH1 and consolidated FY24 guidance forecast activities are advancing as expected and will be provided.

FY24 Guidance
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FY24

Further catalysts to drive valuation upside

Delivered inorganic growth - finalised the DDH1 transaction and commenced integration

Delivered record FY23 revenue, earnings and profit, with significant YoY margin improvement

Commenced value accretive FY24 share buy-back activities

Value creation of late 

Significant work to date with further valuation upside

FY24 – FY25
Optimise synergies & 

ops. performance

Capital returns
Buy-back 

Potential dividends

FY24 execution
Outline & deliver 

consolidated guidance

Further growth 
Organic and 

inorganic (M&A)

Upside from 
idoba valuation

Sustainability 
value creation
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perentigroup.com

Perenti is a ASX listed, diversified mining services group with interest in contract mining, drilling services, mining services 
and technology solutions. Headquartered in Perth and with offices and operations across four continents, we employ more 
than 11,000 fantastic people focused on creating enduring value and certainty for our investors, clients, people and the 
communities in which we operate.

Thank you

SUSTAINABILITY EMBEDDED IN 
EVERYTHING WE DO

Thank You

perentigroup.com
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