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Net cash positive balance sheet following  
completion of successful A$40.7M capital raising 

 
 

Highlights: 
 

• Cash balance exceeds debt by over US$5M following completion of successful 
A$40.7M capital raising 

• Balance sheet strength provides new management team with flexibility to deliver 
on strategy 

• US$13M of Term Loan repaid to Upwell Water LLC and balance expected to be 

repaid on maturity in July 2024 
• Capital raising strongly supported by existing shareholders, Australian and 

international family offices and institutional investors, Directors and management 
• Chairman Doug Brown contributed A$11M to the capital raising and now owns 

14% of company 
• Management to focus on revised strategy of higher margin Smart Product 

Solutions and Recurring Revenue with a primary focus in North America 
 
“I am delighted to have supported this capital raising in a meaningful manner,” said 
Chairman Doug Brown. “I became the Chairman of Fluence in March 2023 and becoming 
a substantial shareholder was important to me.  
 
“With a new, experienced management team and a revised strategy, we have a fantastic 
opportunity to meaningfully grow Fluence while also improving margins. Our proven and 

established portfolio of water and wastewater treatment technologies can and will deliver 
profitable results. We have cut costs and focused on quality clients in geographies we 
know and understand. I am confident we can deliver a strong outcome for Fluence 
shareholders over the next several years. 
 
“The completion of this capital raising is very important as it gives us a strong balance 

sheet and a stable platform to achieve our ambitious growth and profit objectives. 
 
“2024 is shaping up much better than 2023. As we have previously disclosed, we have a 
much stronger pipeline of potential new business together with an increased and better-
quality backlog.” 
 
Business Overview 

 
Water and wastewater treatment, water reuse, and Wastewater-to-Energy are becoming 
increasingly more important as the world seeks to address a growing global water scarcity 
crisis. The global Water and Wastewater Treatment market is expected to grow at a CAGR 
of 5.4% from 2022 to 2032, reaching $957B by 20321. 
 
This large and growing market is highly fragmented, offering Fluence a direct opportunity 

to focus on unserved markets. Fluence’ business segments include Decentralised Municipal 
Water & Wastewater, High-Strength Wastewater & Wastewater-to-Energy, Specialised 
Industrial Water, and Southeast Asia & China.  
 



 
 

  
 

 

Fluence’s proprietary technology, MABR, has the ability to disrupt the $100Bn wastewater 
treatment market. Fluence MABR systems offer cost benefits, lower energy use and lower 
chemical use leading to a 30% overall lower total cost of ownership relative to competing 
technologies.  
 

Recent new contract wins highlight traction from new management, strong technology and 
a recent restructuring and realignment of the business. Recent success has seen Fluence’s 
sales pipeline almost double since beginning of 2023, with the highest growth coming from 
Municipal (99%), HSWW (81%), and SE Asia & China (162%). 
 
Strong pipeline momentum is set to deliver a positive start to CY24, with Fluence expecting 
$60m of orders in hand to generate revenue in 2024.  

 
The recent capital raising of A$40.7M has placed Fluence in a strong position to retire the 
Term Facility of the Upwell Loan. To date, US$13M has been paid to Upwell, leaving 
Fluence in a positive net cash position of over US$5M. Upon maturity (July 2024), Fluence 
intends to repay the remaining balance of the Term Facility.  
 

Repayment of the Upwell Facility will reduce annualised interest repayments by at least 
US$4M when compared to YTD 2023. 
 
With a strong register, healthy balance sheet and pipeline full of opportunities, Fluence is 
set to deliver on strong growth and profitability in 2024. 
 
 
1Water and Wastewater Treatment Market by Type, Offering, Application, and Geography 
- Global Forecast to 2032; June 2023, Meticulous Research 
 
ADDITIONAL INFORMATION 

 

This announcement has been authorised and approved by the Board of FLC for lodgement 

with ASX. 

 

For further information, please contact: 

 
Melanie Leydin 
Company Secretary 
E: Melanie.Leydin@vistra.com 

 
Benjamin Fash 
Chief Financial Officer 
E: bfash@fluencecorp.com 
 
For investor relations: 
Andrew Angus 

+61 402 823 757 
E: andrewangus@overlandadvisers.com.au  
 
For media: 
Geoff Elliott  
0488 051 888 
E: gelliott@gracosway.com.au  
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IMPORTANT NOTICES 
 
Forward looking statements 

This announcement contains certain “forward-looking statements”. The words “expect”, 

“anticipate”, “estimate”, “intend”, “believe”, “guidance”, “should”, “could”, “may”, “will”, 
“predict”, “plan” and other similar expressions are intended to identify forward-looking 
statements. Indications of, and guidance on, future earnings and financial position and 
performance are also forward-looking statements. Forward-looking statements, opinions 
and estimates provided in this announcement are based on assumptions and 
contingencies that are subject to change without notice and involve known and unknown 
risks and uncertainties and other factors that are beyond the control of PPG, its directors 
and management. This includes statements about market and industry trends, which are 
based on interpretations of current market conditions. 

Not an offer in the United States 

This announcement has been prepared for publication in Australia and may not be 

released to US wire services or distributed in the United States. This announcement does 
not constitute an offer to sell, or a solicitation of an offer to buy, securities in the United 
States or any other jurisdiction where it would be illegal. Any securities described in this 
announcement have not been, and will not be, registered under the US Securities Act of 
1933 or the securities laws of any state or other jurisdiction of the United States, and 
may not be offered or sold in the United States except in transactions exempt from, or 
not subject to, the registration requirements of the US Securities Act and applicable US 
state securities laws. Persons who come into possession of this announcement should 
observe any such restrictions as any non-compliance could contravene applicable 
securities laws. 

The information in this announcement is of general background and does not purport to 
be complete. It should be read in conjunction with FLC's other periodic and continuous 
disclosure announcements lodged with ASX Limited, which are available at 

www.asx.com.au 

Own enquiries 

Investors should make and rely upon their own enquiries before deciding to acquire or 
deal in FLC securities. 

 


