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IMPORTANT NOTICES AND DISCLAIMERS

Reliance on third party information

The information and views expressed in this Presentation were prepared by Emeco Holdings Ltd (the Company) and may contain information that has been derived from publicly available sources that have 

not been independently verified. No representation or warranty is made as to the accuracy, completeness or reliability of the information. No responsibility or liability is accepted by the Company, its officers, 

employees, agents or contractors for any errors, misstatements in or omissions from this Presentation.

Presentation is a summary only

This Presentation is information in a summary form only and does not purport to be complete. Any information or opinions expressed in this Presentation are subject to change without notice and the 

Company is not under any obligation to update or keep current the information contained within this Presentation.

Not investment advice

This Presentation is not intended and should not be considered to be the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. The 

information provided in this Presentation has been prepared without taking into account the recipient’s investment objectives, financial circumstances or particular needs. Each party to whom this 

Presentation is made available must make its own independent assessment of the Company after making such investigations and taking such advice as may be deemed necessary.

No offer of securities

Nothing in this Presentation should be construed as either an offer to sell or a solicitation of an offer to buy or sell Company securities in any jurisdiction.

Forward looking statements

This Presentation may include forward-looking statements. Although the Company believes the expectations expressed in such forward-looking statements are based on reasonable assumptions, these 

statements are not guarantees or predictions of future performance, and involve both known and unknown risks, uncertainties and other factors, many of which are beyond the Company’s control. As a 

result, actual results or developments may differ materially from those expressed in the statements contained in this Presentation. Investors are cautioned that statements contained in the Presentation are 

not guarantees or projections of future performance and actual results or developments may differ materially from those projected in forward-looking statements.

No liability

To the maximum extent permitted by law, neither the Company nor its related bodies corporate, directors, employees or agents, nor any other person, accepts any liability, including without limitation any 

liability arising from fault or negligence, for any direct, indirect or consequential loss arising from the use of this Presentation or its contents or otherwise arising in connection with it.

Non-IFRS Financial Information 

This Presentation may use non-IFRS financial information including Operating EBITDA, Operating EBITDA margin, Operating EBIT, Operating EBIT margin and Operating NPAT, net debt and return on 

capital (ROC). These measures are used to measure both Group and operational performance. A reconciliation of non-IFRS financial information to IFRS financial information is included in the presentation. 

Non-IFRS measures have not been subject to audit or review. Certain of these measures may not be comparable to similarly titled measures of other companies and should not be construed as an 

alternative to other financial measures determined in accordance with Australian accounting standards.



TRANSACTION SUMMARY
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Sale of underground contracting to Macmahon and focus on underground rental as the 

platform for growth in hard-rock commodities

• Emeco to exit underground contracting via the transfer of certain Pit N Portal customer contracts, operational employees and non-mining 

fleet assets to Macmahon, in exchange for ~$10.1m of in-demand surface and underground mining equipment which is core to Emeco

• Emeco will retain all underground mobile mining equipment and operate as “Emeco Underground”, a business focused on our core 

capabilities of asset management, equipment rebuilds and equipment rental to drive growth

• Emeco to remain exposed to the growing underground sector whilst driving improvements in margins and returns, whilst simplifying the 

business

• Enables Emeco to focus on supporting its mine owner and mining contractor customer base

• Emeco and Macmahon have entered a 5-year agreement under which Emeco will become Macmahon’s preferred equipment rental 

provider for both surface and underground, including the rental of Emeco’s existing underground fleet at projects transferring to Macmahon

• The transaction will result in one-off costs of approximately $2.8m (pre-tax) and a pre-tax non-cash impairment of $16.0m, comprising 

$13.4m of PP&E and $2.6m of related inventory

• Emeco expects a minimal impact to FY24F Operating EBITDA1

• Projects secured for all growth capital expenditure commitments for the year (including the 18 x 793D trucks). Previous guidance with 

respect to capital expenditure remains unchanged

Notes: 1. Excluding one-off costs related to the transaction, including redundancy costs and non-cash impairment.
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KEY TRANSACTION TERMS

Preferred rental agreement

Preferred rental 

agreement scope

• Emeco has the first right to bid any of Macmahon’s equipment 

rental requirements

Long-term 

agreement
• 5 years (plus evergreen)

Financial returns
• Expected to drive improvements in margins and returns, whilst 

simplifying the business

Immediate rental 

opportunities

• Emeco will immediately rent to Macmahon the existing 

underground equipment (at PNP projects acquired by 

Macmahon) and the assets received from Macmahon as 

consideration, currently in work across Macmahon projects

Future rental 

opportunities

• As one of Australia’s largest mining services businesses with 

substantial work in hand and a strong tender pipeline, 

Macmahon represents a significant growth opportunity for 

Emeco

Transfer of 

contracting 

activities to 

Macmahon

• Emeco will transfer to Macmahon the customer contracts, 

infrastructure, inventory, light vehicles and operational 

employees relating to Pit N Portal contracting projects

• Emeco retains all key underground fleet

Consideration

• Macmahon will transfer to Emeco ~$10.1 million of in-demand 

surface and underground mining equipment which is core fleet 

to Emeco, subject to customary purchase price adjustments

Conditions and 

completion

Completion is expected to occur in early 2024, subject to 

satisfaction of:

• Project contract and vehicle lease novations;

• No material adverse change;

• Successful transfer of employees; and 

• Requisite banking approvals

Transaction costs 

and impairment

• One-off costs of approximately $2.8m (pre-tax) including 

transaction costs and redundancies

• Pre-tax non-cash impairment of $16.0m of existing 

underground assets, as a result of the shift to the rental model 

going forward (comprising $13.4m of PP&E and $2.6m of 

related inventory)

Exit from underground contracting

Macmahon will assume PNP mining contracts and Emeco will focus on underground rental.  

Emeco will become Macmahon’s preferred surface and underground equipment rental provider 



RATIONALE FOR EXITING CONTRACTING AND FOCUSING ON 

UNDERGROUND RENTAL
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Exit from contracting 

and creation of 

Emeco Underground

• Exit of Pit N Portal contracting and will operate as “Emeco Underground”, focused on our core capabilities of asset 

management, equipment rebuilds and rental solutions to drive growth in the underground sector

• Provides an opportunity to streamline overheads and integrate underground workshops into Emeco’s Force business

Rental agreement 

with Macmahon to 

drive growth

• Rental agreement provides a platform for Emeco to continue to grow earnings in both surface and underground

• As one of Australia’s largest mining services businesses with work in hand of over $5 billion and a tender pipeline of 

over $10 billion, Macmahon represents a strong source of equipment rental demand

Focus on 

commodity, project 

and customer 

diversification

• Enables Emeco to focus on supporting its mine owner and mining contractor customer base through equipment rebuild 

and rental solutions

• Retains underlying exposure to growth opportunities in hard rock commodities

Driving value for 

Emeco shareholders
• Transaction will drive improvements in margins and returns



Rental Workshops

Brands Open cut Underground

Overview

Australia’s largest provider of open cut rental 

equipment and value-added services

Australia’s largest underground hard-rock 

rental business

Mining equipment maintenance and rebuild 

service provider - component and asset 

rebuild and fabrication

Competitive 

advantage

✓ National scale to support customers

✓ Cost and quality advantage driven

✓ Asset management expertise and in-house workshop capability

✓ Real-time production and maintenance data from proprietary EOS technology

✓ Full-service offering and value-added customer solutions

✓ Strategically located workshops

✓ Highly-skilled employees

✓ Cost and quality advantage through OEM-

standard rebuild capabilities

✓ Leading fleet optimisation and asset 

management capabilities

9
workshops 

across Aus

EMECO’S COMPETITIVE ADVANTAGE
By focusing on our core competency of equipment rental and maintenance, we will continue 

to provide a clear cost and quality advantage to customers
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700+
fleet size

300+
employees

160+
fleet size

50+
employees1

400+
employees

Notes: 1. Approximate figures post-transaction.



Pre-transaction

EBITDA margin ~15%

Post-transaction

EBITDA margin ~65%
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IMPROVED RETURNS AND MARGINS

Pre-transaction Post-transaction

The exit from contracting will reduce revenue, however Emeco will substantially retain 

earnings via a focus on underground rental, providing a platform for sustainable growth in 

hard-rock commodities  

Revenue EBITDA Revenue EBITDA

Indicative Emeco Underground P&L impact • Transaction involves the exit of lower margin contract mining 

revenues in exchange for higher margin equipment rental 

earnings

• Underground pro forma EBITDA margins indicatively increase 

from ~15% to ~65%

• Underground rental business expected to generate improved 

returns above WACC

• The $10.1m value of assets received as consideration is 

approximately equal to the book value of transferring assets 

and liabilities (subject to customary purchase price 

adjustments)
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EMECO INVESTMENT HIGHLIGHTS

Australia’s largest 

mining equipment rental 

provider with national 

footprint

Focused on delivering 

strong returns and free 

cash flow generation

Scale and asset 

management expertise 

provide cost and quality 

advantage

Diversified by customer, 

project and commodity

Strong balance sheet 

and low leverage 

Positive equipment 

industry demand 

outlook

1 2 3

4 5 6
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