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HARVEST TECHNOLOGY UNVEILS 3 YEAR PROFITABILITY PLAN 
 

July, 1 2024: The board and CEO of Harvest Technology Group Limited (ASX:HTG) (Company, Harvest, 
Group), are proud to announce the release of our comprehensive 3 year plan, aimed at achieving profitability. 

Following 5 months of review and tuning driven by our CEO, Ilario Faenza, we are proud to present an overview 
of our strategic roadmap, including the funding model to support this initiative. 

Key highlights: 

• 3-Year Strategic Plan: Path to growth and profitability. 

• Profitability Target: Achieve profitability by FY27. 

• Revenue Growth: Accelerate annual revenue from the existing Nodestream product range to 

exceed $7.5M by FY27. 

• Strategic Acquisition: Immediate acquisition to enhance our service offerings, such as 24/7 

premium support, without increasing our burn rate, as the target acquisition is cashflow 

positive. Expected closure by September 30, 2024. 

• Acquisition Funding: No funding required for the first acquisition, with the vendor agreeing to 

100% equity and a profit share earn-out. 

• Global Contracts: Negotiating major global customer contracts. While we aimed to announce a 

global contract closure in June, securing the right deal for a sustainable business is paramount. 

Updates will follow as we execute long-term contracts. 

• Customer Focus: Targeting direct customers with a total contract value of $3M+. 

• Cost Optimization: Reducing operating expenses by $1.9M in FY25 compared to FY24. 

• Breakeven Target: Reducing breakeven to $10M from $14M, with a continuous focus on 

efficiency. 

• Gross Margin Improvement: Opportunities to increase gross margins due to a focus on 

software-only solutions (90% margin vs. current 69% average margin). 
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Revenue Projections: 

• FY25 Projected revenue > $5M 

• FY26 Projected revenue > $7.5M 

• FY27 Projected revenue > $10M achieving profitability 

• The plan is predicated on carefully growing revenue while containing opex, with potential 

opportunities to accelerate the plan as we execute 

• The first planned acquisition is included in the numbers 

• Additional opportunities for growth and profitability, including some larger profitable 

acquisitions, which are not included in the numbers 

 

 

Funding Plan: 

• Minimum $2M (max up to $4M) in Convertible Notes 

• 3-Year term 

• 15% interest (capitalized) 

• Conversion at 3c or 15% discount to VWAP 

• Alto Capital are lead manager, Canary Capital & Equity Story Securities (a division of Equity 

Story ASX:EQS) are acting as Joint Lead Manager’s 
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 Harvest Technology Group’s CEO, Ilario Faenza, stated: 

 
“After detailed review and planning, we are pleased to release our 3 year turnaround plan. Our 

focus has been on driving growth while containing operating costs, hence we will be hiring senior 

experienced sales people to supplement our existing team. Additionally, we are building key 

partnerships to accelerate our growth with primarily performance-based incentives, providing a 

much lower fixed cost for Harvest. Our first acquisition closes out our capability gaps needed to 

support multiple global enterprise customers. A key consideration throughout has been to ensure 

our funding plan respects existing shareholders by minimising their dilution, while providing a very 

attractive investment opportunity for new investors. I look forward to providing further updates 

throughout the journey.” 

 
 
-ENDS- 
 
This announcement was authorised for release by The Board of Harvest Technology Group Limited 
 

 
Corporate & media enquiries, please contact: 
Email: investor@harvest-tech.com.au 
 
Investor enquiries, please contact: 
 
Mr. Jack Rosagro 
Company Secretary  
Tel: + 61 8 6245 9439 
Email: investor@harvest-tech.com.au  
 

 
About Harvest Technology Group 
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Harvest Technology Group Limited (ASX: HTG) is a global leader in network optimised remote operations that 
deliver real-time remote control, communication, automation, and monitoring capabilities. Headquartered in 
Perth, Australia, the group of companies is revolutionising remote field services with ultra-low bandwidth 
Network Optimised Livestreaming solutions that enable customers to stay connected to operations and 
personnel anywhere in the world while utilising just a fraction of existing bandwidth resources. 
 
To learn more please visit: https://harvest.technology/ 
 
If you would like to receive the HTG Insights Newsletter for future updates, please visit our website and 
subscribe at the bottom of the page. 

https://harvest.technology/
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This Information Memorandum (IM) has been prepared by Harvest Technology Group Ltd (Company) in relation to the proposed raising by way of the issue of convertible notes to fund the expansion of the Company’s sales and 
distribution capabilities and general working capital purposes (Transaction). This IM is only being made available to a party who has expressed a preliminary interest in the Transaction.

Confidentiality: This IM is provided on a strictly confidential basis for the sole purpose of the Recipient to determine whether to proceed with further discussions in relation to the Transaction. It is provided subject to the terms of 
this disclaimer and the terms of the confidentiality deed entered by the Recipient (Confidentiality Deed). The information in this IM must not be copied, reproduced, distributed, disseminated, quoted or referred to, or passed, 
disclosed or made available to, or otherwise shared with, others at any time, in whole or in part and in whatever form, other than in accordance with the Confidentiality Deed. If you are not the intended recipient of this IM or do not 
accept the terms of this disclaimer, please do not read this IM and please notify the Company immediately and destroy all copies of this IM (whether held in electronic or printed form or otherwise).

No recommendation or advice: Information contained in this IM is summary information only and does not purport to be comprehensive, nor does it contain all information that a prospective investor may require in evaluating or 
reaching decisions concerning the Transaction. The Recipient and its advisors must rely entirely on their own judgement, review, investigations and analysis and not the information contained in this IM. Nothing in this IM constitutes 
investment or financial product advice (nor taxation or legal advice), nor is anything in this IM intended to be used as the basis for making an investment decision. In preparing this IM, the investment objectives, financial situation or 
needs of any particular Recipient have not been considered.

No liability: None of the Company, its related bodies corporate or their respective shareholders, officers, directors, employees, partners, representatives, advisors and agents (collectively, Relevant Parties) gives any 
representation or warranty, express or implied, is made as to the accuracy, reliability, currency, completeness or fairness of the information, opinions and conclusions contained in this IM. To the extent permitted by law, each 
Relevant Party expressly disclaims any liability (including, without limitation, any liability arising from any misrepresentation, fault or negligence on the part of any Relevant Party) for any loss or damage (of whatsoever nature and 
howsoever arising) arising in connection with any use of the information contained in this IM, including arising out of or derived from, or for omissions from, this IM. No Relevant Party has any obligation to update this IM or to correct 
any inaccuracies in this IM or in any future information provided, or to advise any party of any information of which any of them become aware, or any change to, or any error in the information contained in this IM. To the maximum 
extent permitted by law, the Recipient releases each Relevant Party from any loss, damage claim, action, liability (including without limitation for negligence (under statute or otherwise) and arising from fault), cost and expenses in 
connection with the contents, use or assessment of, or any reliance on, the IM or any other representation made in connection with the IM (including in relation to any omission, inadequacy, insufficiency, or inaccuracy in the 
contents of this IM). No Relevant Party is liable to the Recipient or its related entities, shareholders, officers, directors, employees, partners, representatives, advisors and agents for any costs or expenses incurred by any person in 
connection with this IM or the Transaction.

Forward looking statements: This IM contains forward looking statements, forecasts, estimates, projections and comments about future events and opinions, including expectations about the value and/or performance of the 
Company, its business, the Transaction and/or related transactions. Forward looking statements involve inherent risks and uncertainties, both general and specific, and there is a risk that such predictions, forecasts, projections and 
other forward-looking statements will not be achieved. The Recipient acknowledges that no independent audit or review has been undertaken of the assumptions, data, results, calculations, projections, prospects, returns, 
management targets or capacity illustrations contained or referred to in this IM. Past performance information given in this IM is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future 
performance. Forward looking statements are provided as a general guide only, and should not be relied on as an indication or guarantee of future performance or value. As such, no reliance should be placed on any forward-
looking statements. The Recipient acknowledges it will make its own enquiries and form its own views regarding all information, contingencies and assumptions relating to the Company, its business and the Transaction.

Not an offer or advertisement: This IM does not constitute an offer or invitation by any of the Relevant Parties to purchase or sell securities or assets, whether in relation to the Transaction or otherwise, nor any form of 
commitment or recommendation by any of the Relevant Parties. Other than the Recipient’s acceptance of the terms of this disclaimer, nothing in this IM forms the basis of any contract. No Relevant Party will bear any liability 
whatsoever because of any modification, suspension, cancellation or termination of the Transaction, the refusal of any offer or the acceptance of another offer. It is not intended to be and does not constitute a prospectus, product 
disclosure statement or other offer statement or disclosure document for the purposes of the Corporations Act 2001 (Cth) or any other securities law nor does it constitute investment, financial, tax or accounting advice by any 
Relevant Party. It cannot be relied on for any investment contract or decision. The distribution of this IM in certain jurisdictions may be restricted by law and, accordingly, the Recipient represents that they are able to receive this IM 
without contravention of any unfulfilled registration requirements or any other legal restrictions in the jurisdiction in which they reside or conduct business.

Disclaimer



Our mission
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Harvest’s mission is to be an irreplaceable 
provider of products and services to Enterprise, 
Military and Government customers through the 
provision of communications technology which 
facilitates enhanced awareness and maximises 
their ability to conduct secure, reliable remote 
operations effectively.



Executive summary
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Harvest is building a world-class technology company. 

Its current three-year growth horizon delivers stability and profitability. Increased capability, productivity, strategic 
acquisitions and tight financial management will underpin this phase of the business. 

Leveraging the essential services purchased by our tier-one clients in defence, energy, oil and gas, and 
government for mission-critical applications, including the unique world-class Nodestream range of products and 
services, Harvest will offer adjunct products and services to expand existing client revenue and acquire new 
customers. We will continue to target key verticals, including defence, oil and gas, maritime and utilities.

The existing Nodestream range of products are market leading with few competitors and none that can match the 
capabilities of the Nodestream range for mission critical applications.

The core of the proposed new business model is that Harvest builds out a better sales capability and closes out 
the capability gaps. That will enable Harvest to build a sustainable business, from which we can accelerate the 
plan by acquiring additional businesses under the right conditions.

The primary focus of this plan is to transition the company to profitability by FY27.



Problem solving
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Nodestream™ overcomes the challenges of maintaining situational awareness and conducting 
remote operations

Security Connectivity Bandwidth Synchronisation

Safety Access Sustainability Efficiency

Facilitating secure transaction 
of decision-quality content with 
minimal latency and bandwidth.

Maintaining connectivity over 
congested and contested 
networks, including satellite.

Overcoming bandwidth 
restrictions, enabling the use of 
video.

Synchronising video and 
sensor data for effective 
remote operations.

Reducing safety exposure by 
eliminating the need to send 
personnel to austere and 
hostile environments.

Removing barriers of 
remoteness, allowing operational 
interaction regardless of 
location.

Reducing the need for large 
assets, lowering your carbon 
footprint.

Lowering costs and reducing 
unplanned asset downtime.

+ + +



Nodestream: Technology differentiators
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Nodestream™ offers the only complete end-to-end remote operations solution available today. 
It’s more efficient, resilient and delivers more features and better quality than anything else 
currently on the market.

Protocol Video Audio Data

Efficiency Security Survivability Versatility

Proprietary protocols and IP. 
Patents Pending.
In-house design coding and 
manufacture.

Capable of displaying decision 
making quality at incredibly low 
bandwidths.

Private secure IP intercom as 
low as 11kbps.

Stream up to 11 independent 
data channels concurrently per 
device.

Nodestream™ delivers best in 
class performance and 
endurance. 

Military grade (384-bit) 
encryption with rolling keys.

Purpose designed to deal with 
jitter and packet loss. We keep 
when others don't. streaming

Applications and interfaces to 
suit almost any environment or 
situation.

+ + +



Nodestream™ protocol
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Nodestream™ is a sophisticated communications protocol and ecosystem designed to 
facilitate secure and efficient transmission of video, audio and data across diverse network 
environments



Existing customer use cases

Maritime

• Remote connectivity

• Remote expert & 
maintenance

• Remote monitoring & 
surveillance

• Situational awareness

• Medical support

• Crew welfare & comms

• Vessel security

• Autonomous systems, 
e.g. USV, UAV (drones) 

Offshore Services

• Remote inspection

• Remote control ROVs, 
USVs

• Remote expert

• Remote monitoring & 
surveillance

• Situational awareness

• Remote connectivity

• Medical support

• Autonomous systems, 
e.g. USV, UAV (drones) 

• Asset integrity & 
security

• Remote monitoring & 
surveillance

• Remote expert

• Maintain connectivity

• Communications

• Medical support

• Autonomous systems, 
e.g. USV, UAV (drones) 

Defence

• Command & control

• Battlespace 
communications

• Autonomous systems, 
e.g. USV, UAV (drones) 

• Mission data security

• Intelligence, surveillance 
& reconnaissance

• Maintain connectivity

• Personnel welfare

• Medical support

Offshore Energy
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The opportunity

Civil,
Government

& Utilities

AUDIT
MARKETI

NGLorem ipsum dolor sit amet, dolor 

temper incididunt laborer nisi 

minim

commode consequent.

• Monitoring & 
surveillance

• Situational awareness

• Inspection

• Smart cities

• Logistics

• Utilities

• Police & emergency 
services

Onshore Energy & 
Resources

• Asset integrity & 
security

• Remote monitoring & 
surveillance

• Remote expert

• Maintain connectivity

• Communications

• Medical support

• Autonomous systems, 
e.g. USV, UAV (drones) 

Media & 
Broadcasting

• Broadcasting

• Livestreaming

• Communications

• Maintain connectivity

Embedment & 
White Label

• Licensing software to 
OEM’s and 3rd parties

• Embedment of software 
and/or hardware into 
3rd party and OEM 
products / solutions

Consumer Products

• Deployment of business 
and consumer based 
secure mobile 
application available on 
Android and iOS devices

• Secure 
communications

• Remote expert / 
monitoring
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Nodestream Product Range: Hardware & Software



Nodestream™ software only solutions
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Nodestream™ Live is a cutting-edge cloud-based 
solution designed to streamline and enhance 

remote video monitoring in bandwidth-constrained 
environments. This revolutionary platform enables 

you to aggregate video feeds from various sites and 
devices into a single, easy-to-manage system. It 

supports streaming up to 16 channels of video per 
encoding device from as low as 500kbps, ensuring 

unparalleled situational awareness even where 
network availability is limited.

Nodestream™ Live
Nodestream™ X is an advanced point-to-point (P2P) 

communication platform designed to deliver 
unparalleled security and operational efficiency in 

bandwidth-constrained environments. Nodestream™ 
X supports up to 10 independent data channels plus 1 
synchronised data/video channel per module, making 

it ideal for complex, real-time operations requiring 
secure, efficient, and synchronised data handling. 
Additionally, it provides comprehensive remote-

management capabilities over autonomous assets 
like ROVs, USVs and UAVs, enhancing situational 

awareness and operational control.

Nodestream™ X



Nodestream™ Live
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16 Streams 
Per encoder 
for as little as 
500kbps

Take all of your disparate video feeds and seamlessly aggregate them into one simple platform, 
enabling visibility of all your operations anywhere, anytime. 



Nodestream™ X
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Ultra-secure 
& Low-
Latency

For operators that require more than just situational awareness and wish to interact with remote 
teams, control assets or transfer data there is our point-to-point solution, Nodestream-X.



3 Year Plan Summary of Stage 1

Sales & Capability 
1st Acquisition 

STAGE 1

$1.9M annual burn 
rate reduction

Building a sustainable business first & then 
accelerate the growth

STAGE 2
Growth

Acquire Additional Companies

Capability

Revenue & Profitability

Financial Summary:
• Grow revenue from the existing Nodestream product range to > $7.5M annual revenue by FY27
• Focus on direct major customers with $3M+ total contract value per customer
• Reduced Operating Costs lowers the breakeven point from $14M to $10M Revenue
• Acquisition adds $1.8M revenue with no additional cash burn
• FY25 Revenue projected to be > $5M
• FY26 Revenue projected to be > $7.5M
• FY27 we expect to be > $10M revenue and profitable
• Plan is predicated on carefully growing revenue while containing opex, with opportunities to 

accelerate the plan as we execute



Nodestream Sales: Organic growth
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We are building out a professional sales function within Harvest and have set annual 
growth targets, so that by FY27, Harvest’s Nodestream range of products are expected to 
generate > $7.5M of organic revenue, 278% growth from FY24, with the majority of 
increases expected from sale of our software only solution.

Now that Nodestream™ Live has launched, the company can offer enterprise customers a 
more complete solution, with less deployment time and costs. For Harvest the margin is 
considerably higher for software (90%) versus hardware (40%). We expect hardware to 
decline as a share of revenue in the coming years as enterprise software sales become the 
primary customer product.

Expansion of existing customer engagements from new Enterprise Agreements combined 
with new product development are expected to make up a large amount of the growth, with 
new customers from Defence and other industries anticipated to come online over time. 
Growth forecasts are based on minimal changes to operating costs, a more aggressive 
growth model could be built, but the sales and marketing efforts to support that would add 
additional costs, though can be revisited as we execute the plan.



Existing Customers & partners
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Offshore Services Offshore Energy Maritime Defence Sat Comms Other



Industry verticals
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Industry / Segment

Vertically Integrated Suppliers

Third-party Contractors

Large scale global enterprises

Example of a prospective $1.5M per year Nodestream customer:

• A global integrated supplier with autonomous operations has average 

estimated operator FTE cost of $180K AUD per annum

• To capture $1.5m per annum from the customer requires Nodestream 

efficiency delivery of less than 9 FTE (out of > 10,000 staff worldwide).



Industry verticals
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Industry / Segment

Defence

Drones

System integrators

Example of a prospective $1.5M per year Nodestream customer:

• Defence customer with install base of +15,000.

• $750 USD per month $9K USD per annum is the base price for a 

Nodestream solution.

• To capture $1.5m per annum from the customer requires less than 170 

units (less than 1.5% of instal base)



Industry verticals
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Industry / Segment

Satcoms

System integrators

Service Providers

Example of a prospective $1.5M per year Nodestream customer:

• Maritime customer has an install base of 8,000 vessels.

• $750 USD per month $9K USD per annum is the base price for a 

Nodestream solution.

• To capture $1.5m per annum from the customer requires less than 170 

vessels / 2% of their install base.



Managed IT 
Services

Cybersecurity

Audit & Risk

Consultancy 
& Advisory

Project 
Partners

Procurement

Capabilities

We need a better support & integration offering for customers, 
which we will achieve via our first acquisition.

Our first acquisition will be of an IT services company with an 
existing support structure that has $1.8M annual revenue, > 60% 
Gross Margin and is cashflow positive.

The acquisition allows for the internalisation of some outsourced 
costs, providing further savings for the group.

This first acquisition is 100% in equity (at 0.55 x revenue = 
$990,000 @ 10 day vwap), with a cash earn out over 3 years (50% 
x EBITDA). Closing expected by 30th September 2024 and subject 
to final confirmatory due diligence.

First Acquisition



Combined Group

Combined annual Revenue for the group (excluding R&D 
Rebate) is expected to be > $5M for FY25.

Combined Gross Margin of $3.2M (66%) + the benefits of 
the R&D Rebate ($1.5M) provide circa $4.7M of funds to 
cover the group Operating Costs.

Group Operating costs (inclusive of acquisition) are 
expected to total $7.8M (including the acquisition Opex) - 
$7M for the existing Harvest corporate & operating costs 
(reduced by $1.9M).

For FY25, we expect an EBITDA loss of circa $3.2M ($3M 
excluding restructuring costs).



Break Even

The cost savings plus acquisition, result in a substantially lower 
breakeven point of $10M revenue, down from $14M (29% 
reduction).

Nodestream enterprise customers can each add $500K to 
+$1M+ annual revenue, meaning the revenue gap to reach 
breakeven can be closed within the next three years by 
acquiring a few additional customers.

Acquiring a complementary business that quickly fills the gaps 
in our support model will provide the increased capability, to 
grow and support enterprise customers.



Funding plan
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Stage 1 Funding:

• Minimum $2M of funding (capped at $4M)

Use of Funds:

• $400K – Restructure costs

• $1M – To build out sales and marketing

• $2.6M –General working capital and raising costs

Funding Structure: Convertible Notes

• 3 Year term

• 15% interest (capitalised)

• Conversion at 3c (cap) or 15% discount to VWAP

• Conversion at note holders option

• Note holder can convert early at the conversion cap



Board of directors
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Board of directors
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Postal Address: 7 Turner Avenue, Technology Park, Bentley WA 6102, Australia

Telephone: +61 (03) 9415 4000 or 1300 850 505

Investor Email: investor@harvest-tech.com.au

Website: https://harvest.technology


