Holdings Limited
(ASX: AHL)
AGM PRESENTATION

adradholdings.com.au




Disclaimer

This presentation is provided for information purposes only. The information in this
presentation is in a summary form, does not purport to be complete and is not
intended to be relied upon as advice to investors or other persons. The information
contained in this presentation was prepared as of its date and remains subject to
change without notice. This presentation has been provided to you solely for the
purpose of giving you background information about Adrad Holdings Limited
(“Adrad”).

No representation or warranty, express or implied, is made as to the accuracy,
reliability, completeness or fairness of the information, opinions and conclusions
contained in this presentation. Neither Adrad, its related bodies corporate,
shareholders or affiliates, nor any of their respective officers, directors, employees,
related bodies corporate, affiliates, agents or advisers makes any representations or
warranties that this presentation is complete or that it contains all material
information about Adrad or which a prospective investor or purchaser may require
in evaluating a possible investment in Adrad or acquisition of shares. To the
maximum extent permitted by law, none of those persons accept any liability,
including, without limitation, any liability arising out of fault or negligence for any
loss arising from the use of information contained in this presentation or in relation
to the accuracy or completeness of the information, statements, opinions or
matters, express or implied, contained in, arising out of or derived from, or for
omissions from, this presentation. Adrad has not independently verified any of the
contents of this presentation (including, without limitation, any of the information
attributed to third parties). No person is under any obligation to update this
presentation at any time after its release to you.

Certain statements in this presentation may constitute forward-looking statements
or statements about future matters that are based upon information known and
assumptions made as of the date of this presentation. Forward looking statements
can generally be identified by the use of forward-looking words such as, “expect”,
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“anticipate”, “likely”, “intend”, “should” , “could”, “may”, “predict”, “plan”, “propose”,
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“will", “believe”, “forecast”, “estimate”, “target” and other similar expressions within
the meaning of securities laws of applicable jurisdictions. Indications of, and
guidance or outlook on, future earnings or financial position or performance are
also forward-looking statements.

Actual results may differ materially from any future results or performance
expressed, predicted or implied by the statements contained in this presentation.
As such, undue reliance should not be placed on any forward-looking statement.
Past performance is not necessarily a guide to future performance. Nothing
contained in this presentation, nor any information made available to you is, or shall
be relied upon as, a promise, representation, warranty or guarantee, whether as to
the past, present or future.

This presentation is not, and does not constitute, an offer to sell or the solicitation,
invitation or recommendation to purchase any securities in Adrad and neither this
presentation nor any of the information contained herein shall form the basis of
any contract or commitment.

This presentation may not be reproduced or redistributed to any other person.

In receiving this presentation, each recipient agrees to the foregoing terms and
conditions.

Authorised for release by the Board of Adrad Holdings Limited.



Overview of Adrad ADRAD
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Vision: 15t Choice for Industrial & Engine Cooling Solutions

Two major segments servicing all aspects of the engine cooling market:

HEAT TRANSFER SOLUTIONS (AIR RADIATORS) DISTRIBUTION (ADRAD)

A designer and manufacturer of in-house Importer and distributor of radiators
engineered, bespoke industrial and automotive and other products for the Australasian
radiator and cooling solutions. automotive and industrial aftermarket.




FY24 Overview




FY24 Financial Highlights

$142.9m

Trading Revenue

12%

from FY23

$18.1m

Pro forma EBITDA!

¥ 109%

from pro forma FY23

$5.5m

Capital Investment

Notes:
1. Proforma EBITDA on a post AASB-16 basis
2. Return on Average Capital Employed

$14.7m

Operating Cash flow

% 1625%

from FY23

7.36¢cps

Basic EPS
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$6.0m

Statutory NPAT

% 66%

from FY23

2.94cps

Full year related
dividend?- fully
franked

3. Equates to 40% of statutory full year NPAT, fully franked . Final declared dividend of 1.61cps which when combined with the THFY24 interim dividend of 1.33 CPS equates to 2.94cps, a 26% increase on FY23 related
dividends of 2.33cps.. Final dividend has a record date of 19 September 2024 and a payment date of 3 October 2024.



Structuring for success throughout FY24 ADRAD

Implemented organisational Clear accountability Enhanced supporting
structure to focus on the two delineating manufacturing functions in People &
business segments and distribution Culture, Finance and IT

Completed the company restructure into Heat Transfer Solutions (HTS) and Distribution
Completed the appointments of GMs of Distribution, HTS and People & Culture (P&C)

Rationalised local manufacturing; enhanced Thailand capability (factory extension and re-lay completed, new
equipment commissioned)

Underground mining prototypes as well as on-road heavy duty units now conducting end user in-field testing

Surface mining auxiliary coolers delivered for UAT; design models externally validated for strength and durability

Continued reduction in workplace injuries and incidents; well below industry benchmarks

Focused on cyber security, updating IT infrastructure, improving data and network security, connectivity and
functionality




FY25 Outlook




FY25 Strategic Focus ADRAD

HEAT TRANSFER SOLUTIONS DISTRIBUTION
(AIR RADIATORS) (ADRAD)

W « Drive growth in Australia and Asia * Great connections Wit CUSIRITIEE
digitally and personally

Customer Focus

* Improve efficiency & rationalise what . . .
we make where « Drive network efficiency reducing the
v cost of supply

Cost Focus

: : : « Source the best products and deliver
* Develop unigue cooling solutions
@ best value

Our products




FY25 Key Initiatives ADRAD

HEAT TRANSFER SOLUTIONS (AIR RADIATORS) DISTRIBUTION (ADRAD)

% Expand revenue in Asia through focused sales % Growing customer engagement and sales via our
activity. digital interfaces.

% Driving Alu Fin application sales through higher < Leverage our growing customer base to be 1st
levels of customer engagement and trade show choice for cooling solutions.

marketing activities.

% Improving data analytics external and internal to
% Product development opening new markets. drive targeted growth.

% Continued improvement of Thailand facilities < Development of new sales channels.
capability and efficiency.
% Continued expansion of direct to trade sales

% Increased industrial service activity leveraging our channel & industrial cooling products.
skills as an OE manufacturer and our locations in

Australia.




FY25 Outlook ADRAD

Clear accountability across HTS - growth capex, continued Distribution - driving efficiencies,
the two business segments innovation & maximizing Thai technological enhancements &
facility strengthening relationships

QIFY25 revenue tracking ahead of prior comparative period and in line with management’s expectations for YTD FY25
Cost management remains a focus with recent key appointments set to deliver growth initiatives through FY25
Robust order book for PowerGen, particularly the data-centre segment

Continue to realise and plan for FY24 deferred projects, which are likely to materialise during 2HFY25

Full year FY25 revenue and earnings expected to track above FY24; albeit weighted to 2HFY25
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FY25 Outlook
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AHL is confident in the long-term outlook for the
business. Adrad’s focus remains on growth supported by

our products and a commitment to our customers’
evolving needs.
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Thank you



CONTACT US

Investor Relations
Melanie Singh
+61 439 748 819

melanie@nwrcommunications.com.au
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AIR RADIATORS
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