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This document has been prepared by Beam Communications Holdings Limited and comprises written material/slides for a presentation concerning Beam Communications 
Holdings Limited and its subsidiaries.

The presentation is for information purposes only and does not constitute or form part of any offer or invitation to acquire, sell or otherwise dispose of, or issue, or any 
solicitation of any offer to sell or otherwise dispose of, purchase, or subscribe for, any securities, nor does it constitute investment advice, nor shall it or any part of it nor the fact 
of its distribution form the basis of, or be relied on in connection with, any contract or investment decision.

Certain statements in this presentation are forward looking statements. You can identify these statements by the fact that they use words such as “anticipate”, “estimate”, 
“expect”, “project”, “intend”, “plan”, “believe”, “target”, “may”, “assume” and words of similar import. These forward looking statements speak only as at the date of this 
presentation. These statements are based on current expectations and beliefs and, by their nature, are subject to a number of known and unknown risks and uncertainties that 
could cause the actual results, performances and achievements to differ materially from any expected future results, performance or achievements expressed or implied by 
such forward looking statements.

No representation, warranty or assurance (express or implied) is given or made by Beam Communications Holdings Limited that the forward looking statements contained in 
this presentation are accurate, complete, reliable or adequate or that they will be achieved or prove to be correct. Except for any statutory liability which cannot be excluded, 
Beam Communications Holdings Limited and its respective officers, employees and advisers expressly disclaim any responsibility for the accuracy or completeness of the 
forward looking statements and exclude all liability whatsoever (including negligence) for any direct or indirect loss of damage which may be suffered by any person as a 
consequence of any information in this presentation or any error or omission therefrom.

Subject to any continuing obligation under applicable law or any relevant listing rules of the ASX, Beam Communications Holdings Limited disclaims any obligation or 
undertaking to disseminate any updates or revisions to any forward looking statements in these materials to reflect any change in expectations in relation to any forward looking 
statements or any change of events, conditions, or circumstances on which any statement is based. Nothing in these materials shall under any circumstances create an 
implication that there has been no change in the affairs of Beam Communications Holdings Limited since the date of this presentation.

Disclaimer
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Real Success: Proven Products, Remarkable Outcomes

Preet Chandi used Iridium GO! 
during her solo trek to the South 
Pole, covering 700 miles. The 
device enabled her to stay 
connected, sharing photos and 
voice updates, demonstrating 
Iridium GO!'s reliability in 
extreme conditions.

Iridium GO! exec
Rosaline Chaston and Andy 
Hodgson used Iridium GO! exec 
during their 2,807-mile Atlantic 
rowing expedition. The device 
allowed them to send emails, 
photos, and updates, ensuring 
constant communication and 
safety.

Iridium GO!

https://www.instagram.com/polarpreet/?hl=en
https://polarpreet.com/
https://www.atlanticescapade.com/crew
https://www.atlanticescapade.com/crew
https://polarpreet.com/
https://www.facebook.com/polarpreet/
https://www.instagram.com/ocean_escapades/?hl=en
https://www.atlanticescapade.com/crew
https://www.facebook.com/atlanticescapade/
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EBITDA* ($m)

$18.5 

$23.7 

$39.6 

$32.8 

FY21 FY22 FY23 FY24

Operating Revenue ($m)

Strong Multi-year Growth 

Normalised EBITDA excludes ~$3m of arbitration related expenses in FY24.

3-year CAGR 21% 3-year CAGR 18%

Higher quality revenue and earnings as revenue mix shifts to recurring.
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3
Continuing Growth in Recurring Revenues
• Recurring revenue +67% YoY
• Beam's royalty revenue from the ANZ ZOLEO business, $1.0m (+44.9% YoY)
• Annualised subscription revenue exceeds $3.2m (up 44% on FY23)

2

Impressive multi-year growth performance
• 3-year Revenue CAGR 21%
• 3-year Normalised EBITDA CAGR 18% 
• EBITDA margin steady since FY21: OPEX*growth < Revenue growth, despite inflation  

1 

FY24 Highlights
Headline Financials
• Revenue $32.8m 
• GM 30% 
• Normalised EBITDA $3.1m

* Normalised EBITDA and OPEX excludes ZOLEO arbitration costs 

4

Financial

Strategic

5 
ZOLEO arbitration outcome
• Beam to crystalise its value from the JV 

Strong finish to FY24 as expected, delivers positive Free Cash 
• Positive FCF of $0.8m for FY24 (excl. arbitration payments)
• Cash at bank is at $3.1m, up from $2.7m at March 2024 
• Capex efficiency, 4 consecutive quarterly reductions in capex spend
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GM Margin EBITDA Margin

EBITDA | Resilient margins
OPEX well managed with Revenue -17% and EBITDA margin stable

Normalised EBITDA* ($m)

Revenue -$6.8m
COGS +$6.2m

* Normalised EBITDA excludes ZOLEO arbitration costs of ~$3m 

4.3

-0.6 -0.1

-0.5
3.1

FY23
Gross Margin

Other income
Expense incl. EBITDA…

FY24
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Lower sales of Iridium 
GO! YoY, ongoing 

committed orders from 
Iridium into FY25

Iridium GO! exec® 
continuing deliveries 

against 5 year / 
USD20M commitment

Beam branded Terminals 
& Accessories 

outperformed YoY. Total 
hardware -29% YoY, 

3Y CAGR+25%

The Telstra/MT Data 
recurring revenues 
+125% continue to 

grow increasing total 
billable subscribers. 

Highlights

GM % 45% 43% 38% 41%

Revenue ($m)
3-year CAGR 25%

Core Beam (excl. ZOLEO) | Performance

$10.9
$12.0

$27.6

$20.6

FY21 FY22 FY23 FY24

Recurring

Hardware
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Highlights

Leveraged for growth in 
the Mobile Satellite 
Service market with 
expanded product 

range

Recurring airtime 
revenue (sold through 

SPS) grew 10% YoY

New website due for 
launch to provide B2B 

access

Strategic value in SPS 
which gives Beam an 
important channel to 

market for e-commerce
GM % 32.3% 34.6% 35.0% 30.2%

3-year CAGR 3%

Revenue ($m)

SatPhone Shop | Performance

$1.8

$2.4
$2.5

$2.0

FY21 FY22 FY23 FY24
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Summary:

• Revenue decline YoY due to 
overall softer performance, 
exacerbated by the timing of 
hardware sales and the order 
profile for Iridium GO! exec.

• Revenue mix shifting to higher 
margin Recurring Revenue now 
8% of Operating Revenue 
(FY23 4%).

• Resilient Gross Margin despite 
cost pressures.

1.  Excludes Statutory Inventory Provision adjustment
2.  Normalised EBITDA and Opex excludes ZOLEO arbitration costs of $3m in FY24 and $0.1m in FY23. 

FY24 
($m)

FY23 
($m)

FY22 
($m)

FY23 – F24
% Change

Revenue 32.8 39.6 23.7 (17.2%)

Gross Profit1 10.0 12.2 6.5 (18.2%)

Gross Margin %1 30.4% 30.8% 27.7% (0.4%)

OPEX2 11.0 7.6 5.9 45%

Normalised 
EBITDA2 3.1 4.3 1.4 (27.3%)

EBITDA 0.1 4.2 1.4 (97.4%)

NPAT (1.8) 2.1 (0.2) [n/m]

P&L Summary
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• The formal process of Arbitration commenced in January 2024, between Beam and the JV Partner.

• In Canada on 29 April 2024 there was an Arbitration hearing lasting 2 weeks between Beam and the JV Partner.

• In early June 2024 written final submissions were provided.  

• On 21 October 2024 the Final Award was delivered and found Beam against Beam, therefore; 

• Beam is required to sell its 50% interest in Zoleo Inc,
• Based on an independent valuation 

• Beam to cease the current Distribution Arrangement in Australia / NZ
• Royalties to continue or at the option of Roadpost to be bought out based on agreed formula 
• If royalty payment bought out, value circa A$5M
• If not , royalty of circa $1.5M annualised

• Beam will review the future for manufacturing of Zoleo devices 
• Beam / Roadpost to negotiate other exit requirements including device technology
• Until the sale of shares proceed, the requirement is for business as Usual 

• The Settlement of the Final Award included that Beam to pay Roadpost A$2.6M legal costs.

ZOLEO Arbitration
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Lean Beam
Cost-Out Program Targeting ~$2.5 Million in Annualized Savings launched immediately post the 
Arbitration Award:

Element Work Done Status

Board Remuneration Reductions to Board remuneration Achieved

Engineering and Manufacturing Scale back engineering and manufacturing 
activities

Achieved

Overhead, S & M Reductions Adjustments to general overheads Achieved
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Beam | FY25 Outlook

Strategic Focus Financial Expectations

Core Business:

• Focus on core business, minimum opex
• Forecast for continued strength in core Beam branded 

Docks & Accessories
• Secured orders GO! exec and GO! through  FY25
• Growth in Non ZOLEO recurring subscription revenues

Revenue mix shift to continue with:
• Growth in higher margin recurring revenue offset by 

reduced GO!, GO! exec and ZOLEO orders.

• Total revenue to be lower reflecting sale of 50% 
interest in Zoleo Inc.

ZOLEO arbitration outcome:

• Beam to crystalise its value from the JV
• Maximise value of 50% share in Zoleo Inc.
• Review of Manufacturing arrangements for ZOLEO 
• Significant reduction in overheads supporting ZOLEO 

Expense 

• Annualised cost reductions of $2.5M Ann
• Initiated October 24
• Further savings to realised in FY26
• No new capex projects

Cash 
• Rigorous focus on Cash and Capital Discipline.
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Contact

Michael Capocchi 
Managing Director

 

investor@beamcommunications.com

mailto:michael.capocchi@beamcommunications.com
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