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Important Notice & Disclaimers
Important notice and disclaimer
The following important notice and disclaimer applies to this presentation (“Presentation”) and you are therefore advised to read this carefully before reading or making any other use of this Presentation or any information contained in this 
Presentation.

This Presentation has been prepared by Latitude Group Holdings Limited (“LFS”). The distribution of this Presentation in jurisdictions outside Australia may be restricted by law and you should observe any such restrictions. Any failure to comply with 
such restrictions may constitute a violation of applicable securities laws.

Summary information
This Presentation contains summary information about the current activities of LFS and its subsidiaries as at the date of this Presentation. The information in this Presentation is of a general nature and does not purport to be complete. This 
Presentation should be read in conjunction with LFS’s other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange (“ASX”), which are available at www.asx.com.au. Neither LFS nor any of its related bodies 
corporate gives any warranties in relation to the statements and information in this Presentation.

Financial information
The financial information in this Presentation is presented in an abbreviated form insofar as it does not include all of the presentation and disclosures required by the Australian Accounting Standards (“AAS”) and other mandatory professional 
reporting requirements applicable to general purpose financial reports prepared in accordance with the Corporations Act. You should consider the basis of preparation and assumptions underlying the financial information contained in this 
Presentation.
 
All dollar values are in Australian dollars (“A$” or “$”). A number of figures, amounts, percentages, estimates, calculations of value and fractions in this Presentation are subject to the effect of rounding. Accordingly, the actual calculation of these figures 
may differ from the figures set out in this Presentation. ‘HoH’ refers to the half-on-half movement which is sequential, whereas ‘YoY’ refers to the year-on-year movement which is the prior corresponding period.

Past performance
Past performance and historical information in this Presentation is given for illustrative purposes only and should not be relied upon (and is not) an indication of future performance including future share price information.

Forward looking statements
This Presentation contains certain “forward-looking statements”. The words “forecast”, “estimate”, “likely”, “anticipate”, “believe”, “expect”, “project”, “opinion”, “predict”, “outlook”, “guidance”, “intend”, “should”, “could”, “may”, “target”, “plan”, “project”, 
“consider”, “foresee”, “aim”, “will”, “seek”, “future” and other similar expressions are intended to identify forward-looking statements. 

Forward-looking statements, opinions and estimates provided in this Presentation are based on assumptions and contingencies which are subject to change without notice and involve known and unknown risks, uncertainties, assumptions, 
contingencies and other factors, many of which are beyond the control of LFS and its related bodies corporate and each of their respective directors, officers, employees, partners, agents, and management. 

Investors are strongly cautioned not to place undue reliance on forward-looking statements, particularly in light of the current economic climate.

Nothing in this Presentation is a promise or representation as to the future. Forward-looking statements are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. Actual results, 
performance or achievements may vary materially from those expressed or implied in those statements and any projections and assumptions on which these statements are based. These statements may assume the successful implementation of 
LFS’s business strategies, the success of which may not be realised within the period for which the forward-looking statements may have been prepared, or at all. 

No guarantee, representation or warranty, express or implied, is made as to the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects, returns, statements or tax treatment in relation to future matters contained in this 
Presentation. The forward-looking statements are based only on information available to LFS as at the date of this Presentation. Except as required by applicable laws or regulations, none of LFS, its representatives or advisers undertake any obligation 
to provide any additional or updated information or revise the forward-looking statements or other statements in this Presentation, whether as a result of a change in expectations or assumptions, new information, future events, results or 
circumstances.



Important Notice & Disclaimers
Information and liability
To the maximum extent permitted by law, LFS and related bodies corporate and each of their respective directors, officers, employees, partners, agents, and management (together, the “Beneficiaries”) exclude and expressly disclaim:
• all duty and liability (including, without limitation, any liability arising from fault, negligence or negligent misstatement) for any expenses, losses, damage or costs (whether foreseeable or not) incurred by you as a result of the information in this 

Presentation being inaccurate or incomplete in any way for any reason, whether by negligence or otherwise;
• any obligations or undertaking to release any updates or revisions to the information in this Presentation to reflect any change in expectations or assumptions; and
• all liabilities in respect of, and make no representation or warranty, express or implied, as to the fairness, currency, accuracy, reliability or completeness of information in this Presentation or any constituent or associated presentation, information or 

material, or the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects or returns (or any event or results expressed or implied in any forward looking statement) contained in, implied by, the information in this 
Presentation or any part of it, or that this Presentation contains all material information about LFS or which a prospective investor or purchaser may require in evaluating a possible investment in LFS or acquisition of securities in LFS.

Not an offer, advice or recommendation 
This Presentation is for information purposes only and should not be read or understood as an offer, invitation, solicitation, inducement or recommendation to subscribe, buy or sell LFS shares or any other financial products in any jurisdiction. 

Nothing contained in this Presentation constitutes financial product, investment, legal, tax or other advice or any recommendation. It does not take into account the investment objectives, financial situation or needs of any particular investor. Before 
making an investment decision, prospective investors should consider the appropriateness of the information in this Presentation having regard to their own investment objectives, financial situation and needs and with their own professional advice.

Each recipient of this Presentation should make its own enquiries and investigations regarding all information included in this Presentation including but not limited to the assumptions, uncertainties and contingencies which may affect future 
operations of LFS and the values and the impact that different future outcomes may have on LFS. 

Market and industry data and other information
Certain market and industry data and other information used in this Presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general publications. Neither LFS nor its representatives or 
its advisers have independently verified, or can assure investors as to the accuracy of, any market or industry data or other information provided by third parties or industry or general publications.

Photographs, diagrams and logos used in this Presentation that do not have descriptions are for illustration only and should not be interpreted to mean that any person shown in them endorses this Presentation or its contents or that the assets 
shown in them are owned by LFS. Diagrams used in this Presentation are illustrative only and may not be drawn to scale.

General
In this Presentation references to ‘LFS’, ‘we’, ‘us’ and ‘our’ are to Latitude Group Holdings Limited and (where applicable) its controlled subsidiaries.

Statements made in this Presentation are made only as at the date of this Presentation. The information in this Presentation remains subject to change without notice. LFS may in its absolute discretion, but without being under any obligation to do 
so, update or supplement this Presentation. Any further information will be provided subject to the terms and conditions contained in this Important Notice and Disclaimer.
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2024 Highlights 
Bob Belan – Managing Director & CEO



Full Year 2024 Snapshot – Key Business Drivers

YoY
↑22%

HoH
↑18%

YoY
↑33%

HoH
↑3%

YoY
↑7%

HoH
↑19%

YoY
↑11%

HoH
↑7%

YoY
↑8%

HoH
↑6%

YoY
↑75bps

HoH
↑ 84bps

YoY
↑10bps2

HoH
↑2bps2

$1.5b265k
Record high and #2 brand in 
Australian Personal Loans1

Ahead of 3 of the 4 Major Bank Brands

$5.0b $6.7b 10.5% 1.35%

$3.0b
Money Division

 Receivables

$450m+
incremental purchase volume 
from new partnerships in FY24

(1) Based on receivables by Brand
(2) Adjusted to normalise for 120 days past due charge off methodology

Key growth driver momentum built steadily through the year, delivering a strong 2024 result

New Customer 
Accounts Opened

New Personal & Auto 
Loan Origination

YoY
↑10%

HoH
↑19%

$6.7b

Total Purchase 
Volume ($)

Total Transaction 
Volume (#)

Interest Bearing 
Receivables

Total 
Receivables

Net Interest 
Margin %

Credit Performance 
(90+ dpd)

53m

Highest Q4 Purchase Volumes on record

6

Note: YoY = FY24 vs. FY23; HoH = 2H24 vs. 1H24



YoY
↑11%/128bps

HoH
↑11%/85bps

YoY
↑10%/75bps

HoH
↑14%/84bps

YoY
↑11%/85bps

YoY
↑16%/94bps

HoH
↑22%/118bps

YoY
↑4%

HoH
↑9%2

YoY
↓318bps

HoH
↓192bps2

YoY
↑59%

HoH
↑33%

YoY
↑139%

HoH
↑40%

$1.1b
16.5%

$678m
10.5%

$729m
11.3%

$66m$360m
742 FTE

49.4% $155m

$515m
8.0%

$4.3b
New Funding 

Raised or Refinanced

~$25m
Reallocated To 

Growth Investments

2024’s focus on fundamentals has established the base for sustainable financial performance uplift

Full Year 2024 Snapshot – Key Financial Metrics

Interest 
Income

Net Interest
Income

Total Operating 
Income

Risk Adjusted 
Income

Cash Operating 
Expense

Cash OpEx to 
Income Ratio (CTI)

Cash Profit 
Before Tax

Cash Net Profit 
After Tax

4 ABS deals – $1.6 billion

3 warehouse deals – $2.7 billion

Synd. corporate facility refinanced
(corporate debt ↓ by $65m YoY 1)

(1) Including $15m bilateral corporate debt facility repaid on 6th January 2025
(2) 1H24 normalised for one-off benefit related to discretionary incentives release

7

AI & Cyber 
Security

Customer 
Engagement

Origination
Optimisation

Platform
Simplification

HoH
↑13%/81bps

Note: YoY = FY24 vs. FY23; HoH = 2H24 vs. 1H24



Bob Belan
MD & CEO

Stefano Tognon
Interim CFO

Adriana Martinez
EGM, Pay Division

Steve Rubenstein
EGM, Money  Division

Karl Hoffman
EGM, Strategy & 
Transformation

Mark Brudenell
CRO

Felicity Joslin
CPO

Campbell Morrison
COO

Technology 
Simplification

3rd Party Spend

CX & Operational 
Simplification

Marketing 
Efficiency

Revenue 
Management

Exit Non-Core 
Geographies

Exit Non-Core 
Products

Portfolio 
Rationalisation

Portfolio 
Acquisitions

Maintain Balance 
Sheet Strength

Optimise Credit 
Strategies

Exploit Funding 
Advantage

Optimised 
Balance Sheet

Path to Full Potential Strategy 
SIMPLIFY – OPTIMISE – MAXIMISE

Performance 
Excellence

New Operating 
Model

Quality, Speed & 
Agility

Winning 
Culture

Operating 
Leverage

Cost
Re-Engineering

Margin 
Optimisation

Areti Rapakousios
GGM, Audit & 
Operational 
Excellence

Our Strategy & Our Leaders
Latitude 
Executive Team  

1 2 3 4 5

Company priorities & resource allocation guided by a clear and focused 
Corporate Strategy and led by a globally experienced executive team

------------ Brilliant Basics ----------

8

Execution of our corporate strategy is building flexibility to pursue new growth vectors 
expected to support sustained growth into the future



651
610

436 428

595
627 636

728

502

604

728 747

87% 74% 66%

13% 26% 34%

Dec'22 Dec'23 Dec'24

1.80.7

0.5

Money: Record high receivables at improved margins
      Brilliant Basics (Revenue Management)

+2.6% HoH / +24% YoY and #2 brand in 
Personal Loans in Australia2

9

New Origination Volume ($m) 

Receivables reach new high 
watermark of $3bn

1

(1) New Origination Volume represents additional principal capital lent to customers. Total Origination Volume of over $1 billion in 2H24 if including existing loan refinances
(2) Based on receivables by brand
(3) New Business Net Interest Margin is calculated as New Business APR Interest Yield less New Business Interest Expense Yield

Roll-off of older, lower margin vintages, 
replaced with higher margin new origination

APR Interest Yield

Net Interest Margin

8.9% 9.2% 9.7% 10.2%

9.6% 10.2% 10.7%
11.7%

1H23 2H23 1H24 2H24

13.0% 13.9% 14.6% 15.4%

15.4%
16.5% 16.8% 17.7%

1H23 2H23 1H24 2H24

New 
Business

Rising portfolio yield supporting 
NIM growth momentum

Record high new origination 
volume achieved in 2024 1

Portfolio

New 
Business 3

Portfolio

Receivables by Product

Receivables by Type (Fixed/Variable Rate)

Fixed

Variable

P-Loans AU

P-Loans NZ

Auto AU

Growth across all products, with increase in 
variable rate loans since launch in late FY21

2H24 new originations volume of $747m is 
a new record high for Latitude

57%

41%

43% 47%

39%

43%

59%
53% 53%61%

98%

Fixed

Variable

57%



2.0 
1.7 

Pay: Focus on fundamentals delivering volume growth

Applications (#, ‘000s) 1

Applications +22% YoY and now back 
to 1H20 levels

Credit demand is normalising & LFS 
value proposition is resonating

Higher customer engagement driving 
higher card spend per account, +4.6% YoY

Delivering growth in purchase 
volumes and receivables

Card usage & purchase volume 
is accelerating

Card Purchase Volume per account ($) 1

(1) Data excludes BNPL, which was originated from 2019 to 2023

      Brilliant Basics (Revenue Management)1

David Jones back-book migration 
successfully completed in 2H24

$168 million 
receivables 
migrated to 

Latitude

130,000      
new customer 

accounts to 
Latitude

10

252 

214 
224 

205 

251 

 2H20  2H21  2H22  2H23  2H24

1,330 
1,432 

1,853 
1,979 

2,071 

 2H20  2H21  2H22  2H23  2H24

1.2 

5.3 

0.2 

Interest Free

Interest Bearing

Receivables +6% YoY

Card Purchases

IF Plan Purchases

Cash Advances

Purchase Volume +10% YoY



Normalised 
Cash 
OpEx

47% 46%

51%

54%

48%
50%

4%
4%

4%

1H22 2H22 1H23 2H23 1H24 2H24

189 170 170 176 178 195 

OpEx model re-engineering now embedded and enabling 
additional investment in growth
     Brilliant Basics (Operating Leverage)

Cash OpEx Cost-to-Income (CTI – ex one offs)

• CTI improvement 
delivered and gaining 
momentum

• Management actions 
offset inflationary 
pressures and 
redirected OpEx to 
support growth 
agenda

• Cash OpEx up 9% 
HoH ex one-offs due 
to initiatives to boost 
growth and in line 
with higher 
operating income

• 2H23 CTI impacted by 
cyber incident

FTE ↓30% since 1H22, 
offsetting wage 
inflation

Spend increased and 
optimised to support 
efficient growth

New investment in 
digitilisation, MarTech, 
AI & cyber, and growth 
strategies

11

Disciplined cost management despite 
persistent inflationary pressure

Employee Costs (ex-one offs)

Marketing

Technology and Investment Spend

Expense base re-engineering unlocking capacity 
for incremental strategic & growth investments

2

Cash OpEx ex-one offs ($m) 
39 40 40 48 47

59

1H22 2H22 1H23 2H23 1H24 2H24

51%
50%

51%

54%

52%

50%

Cash 
OpEx

16 12 12 15 18 22

1H22 2H22 1H23 2H23 1H24 2H24

89 81 73 63 63 61

1H22 2H22 1H23 2H23 1H24 2H24

One-off 
benefits

FY24 cash OpEx 
CTI of 49% 

(down 318bps YoY)



Optimised Balance Sheet

A restructured funding programme in 2024 to support 
operating margin and balance sheet expansion

Raised or refinanced $4.3bn of secured funding
 Re-established programmatic public issuance record in 2024 

with $1.6bn of new ABS debt raised
 $2.7bn private warehouse debt refinanced during 2024
 Secured best-in-class pricing and advance rates for each deal
 Extended maturity profile, issuing up to 3.5 years term

Expanded active investor base
 Introduced 12 new investors during 2024
 Improved investor diversification, 58% domiciled offshore

Refinanced syndicated corporate debt facility
 Maintained terms/pricing while right-sizing AUD facility to 

support Latitude’s operating liquidity needs more efficiently
 Reduced outstanding corporate debt balance by ~65%

Maintained strong liquidity & debt-maturity profile
 12-month liquidity runway and $1.0bn warehouse capacity
 Only ~10% of total secured debt maturing in 2025

12

Foundational work completed in 2024 to enable 
balance sheet growth and optimise CoF in 2025+

Public ABS term debt has grown as % of overall funding

Reduced high-cost corporate debt, while boosting liquidity

3

AUCC MT2024-1 AUPL 2024-1 NZCC MT2024-1 AUCC MT2024-2

Issuance Amount A$400m A$500m NZ$250m A$500m

Issuance Date 26 Mar 2024 30 Apr 2024 26 Jun 2024 30 Sep 2024

Class A Term/WAL 3 years 1.3 years 3 years 3.5 years

Senior AAA pricing 1.25% 
(+1mBBSW)

1.25% 
(+1mBBSW)

1.30% 
(+1mBKBM)

1.17% 
(+1mBBSW)

ABS funding success & cost optimisation delivered

98

33

50

15

Drawn Corp Debt
(31 Dec 23)

FY24 repayments Jan-25 repayments Drawn Corp Debt
(31 Dec 24) Pro forma

(1) Computed pro forma for the $15m bilateral facility repayment occurred on 6 January 2025

1



Advancing our Winning Culture agenda

13

      Winning Culture5

Latitude’s refreshed Purpose & Values Steady advancement across 
people & culture objectives

Include graphics on new 
Purpose and Value

We step into 
challenges, execute 
with grit and take 

accountability

We act with integrity 
to deliver high quality 

outcomes

We seek different 
perspectives, and 

unify as one company 
to win in the market

We think boldly and 
adapt with agility to 
innovate and shape 

the future

Leadership appointments 
largely complete and new 
operating model embedded

Ongoing investment in 
employee value proposition, 
performance and reward

Employee engagement 
continues to rise and now at 
highest levels since 2017

Our values guide our actions and decisions, ensuring we deliver the best 
outcomes for our customers, partners, each other and for Latitude



Financial Performance
Stefano Tognon – Interim CFO



10.53% 10.46% 10.93%
11.74%

1H23 2H23 1H24 2H24

2,958 3,191 3,077 
3,671 

502
604 728

747
3,461 

3,795 3,805 

4,418 

 1H23  2H23  1H24  2H24

Pay A&NZ Money A&NZ

Strong performance turnaround in 2024 driven by step-change in business fundamentals
Full Year & 2H24 Financial Snapshot

Cash EPS (cents)

Growing volumes & 
receivables

Margins expanding with 
robust credit quality

Improving OpEx efficiency 
while investing in growth

15

EPS momentum restored & 
dividend returns

Gross Loan Receivables ($m)

New Loan Origination & 
Purchase Volumes ($m) Operating Income Margin Cash OpEx ($m)

DPS (cents)

Unfranked

Cash NPAT ($m)

3,510 3,512 3,506 3,726 

2,708 2,720 2,871 3,022 

6,219 6,232 6,378 6,748 

Jun'23 Dec'23 Jun'24 Dec'24

Pay A&NZ Money A&NZ

Net Charge Offs

3.31% 3.54% 3.52%
3.15%

1H23 2H23 1H24 2H24

11 16
27

38

1H23 2H23 1H24 2H24

Stat Profit  
Cont. Ops (92) (10) 9 22

170 176 165
195

13

1H23 2H23 1H24 2H24

Ex 1-offs: 178

Cash
CTI 50.9% 54.3% 52.1%1 50.3%

1.1 1.6
2.6

3.7

 1H23  2H23  1H24  2H24

Payout % 0% 0% 0% 47%3

TER 2 7.0% 6.8% 7.2% 7.1%

0.00 0.00 0.00

3.00

 1H23  2H23  1H24  2H24

(1) 1H24 Cash CTI excluding one-offs
(2) As at period end before the impact of any dividend payment

(3) 47% payout ratio relative to FY24 Cash NPAT of $65.9m



6,287
1H24

6,146
2H23

6,565
2H24

Average Gross 
Receivables ($m)

↑ $419m / 7% YoY

↑ $278m / 4% HoH

1H24 vs. 
2H24 3,805 (5) 24 556 38 4,418

Strong topline performance

Volume growth continues +16% YoY, +16% HoH

16

Solid momentum in volume continues, enabling receivables to hit highest balance since post-Covid

Delivering receivables growth

Interest
Bearing 4.4 4.4 4.4 4.4 4.6 4.5 4.5 4.7 5.0

Pay 137% 137% 138% 136% 142% 
Money 57% 58% 55% 53% 54% 

3,795 121 22

475 4 4,418

2H23 Money AU Money NZ Pay AU Pay NZ 2H24 6.5 6.5
6.3 6.3

6.5
6.2 6.2

6.4

6.7

2H20 1H21 2H21 1H22 2H22 1H23 2H23 1H24 2H24

105%
98%

104%
97% 100%

94%
98% 96%

99%

2H20 1H21 2H21 1H22 2H22 1H23 2H23 1H24 2H24

Repayments have reduced from Covid highs, but 
seasonality and greater card spend impacting 2H24

($m)

($m)

($m)



1H24 AGR Interest Income Interest 
Expense

Other Op 
Income

Days 2H24

2H23 vs.
2H24 $324m +$22m +$47m ($8m) +$2m - $387m

Considered pricing actions, AGR growth and funding management delivered margin expansion
Operating Income growing on margin expansion

Operating Income yield up 81bps HoH, up 128bps YoY

Pricing actions implemented through FY23 
& FY24 continue to drive margin expansion, 
with funding costs stabilising in 2H24

• +85bps HoH to overall Group yield 
supported by:

o Money New Business NIM in 2H24 up 
~150bps vs. Portfolio NIM (11.7% vs. 10.2%)

o Pay Interest Income yield up ~90bps HoH 
on APR & Fee changes

• Higher receivables delivering $15m HoH in 
operating income

Further expansion expected into FY25

• CoF benefit of new secured funding raised 
in 2024 expected to fully crystallise in 2025

• Potential for multiple rate cuts coupled with 
continued pricing management actions

17

Operating Income up $45.6m HoH, up $63.2m YoY

1H24 Interest 
Income

Interest 
Expense

Other Op 
Income

2H24

2H23 vs.
2H24 10.46% +141bps (25)bps +12bps 11.74%

342

15

28 0
(1)

4 387

0.85% 0.00%
(0.03%)

10.93%

11.74% Key YoY drivers



15.15% 15.19% 14.65% 14.60% 14.88%
15.73%

16.22% 16.94%
17.74%

2.44% 2.48% 2.50% 2.77%
4.05%

5.19%
5.75%

6.01% 6.01%

12.71% 12.71%
12.14% 11.83%

10.83% 10.53% 10.46%
10.93%

11.74%

2H20 1H21 2H21 1H22 2H22 1H23 2H23 1H24 2H24

Asset pricing actions driving lift in revenue margins, while funding costs have stabilised
Operating income margin evolution

1H22 2H22 1H23 2H23 1H24 2H24

Revenue % (5)bps 28bps 85bps 49bps 72bps 81bps

CoF % 26bps 128bps 115bps 56bps 26bps 0bps

Strategic/competitive repricing 
initiatives actioned across PL/Auto and 

GO/Gem APR’s ↓
Re-pricing strategies continuing 

to deliver uplift

(1) 2H20 is in line with Pro Forma numbers presented in the Prospectus, excluding Net Insurance Income

• Margin is being restored via cumulative 
pricing actions taken in last 18 months…

o Full benefit 2H23/1H24 actions, with 2H24 
initiatives not yet fully annualised in P&L 

o More profitable new vintages in PL & Auto

• … and funding costs flat from 1H24 to 2H24

o Higher swap rates offset by CoF actions, 
2H24 refinancings and lower NZ base rates

18

Operating income profile

Income yield vs. CoF yield (HoH)

Operating 
Income

Revenue 
Yield

Interest 
Expense

(15)bps

15bps

45bps

75bps

105bps

135bps

1



4.03%

3.78%

2.93%

2.39%

2.80%

2.39%

2.71% 2.69%

3.92%

3.50%

3.74% 3.82%

3.60%
3.50%

1.19%
1.07%

0.95%

0.67%
0.82%

0.67%
0.80%

0.69%

1.27%

0.92%
1.15%

1.35%

1.00% 1.02%

1Q
19

2Q
19

3Q
19

4
Q

19

1Q
20

2Q
20

3Q
20

4
Q

20

1Q
21

2Q
21

3Q
21

4
Q

21

1Q
22

2Q
22

3Q
22

4
Q

22

1Q
23

2Q
23

3Q
23

4
Q

23

1Q
24

2Q
24

3Q
24

4
Q

24

Quality of new customer 
originations remains strong

1) Uplift in CR grades due to recalibration of score cut offs to align with target 
probability of default (PD) in mid FY23 and optimisation of credit model strategy

1

Cyber peak

Delinquency and losses returning to long term averages, underpinned by steady unemployment
Credit discipline maintained

2) Pre-Covid LT avg is from FY17 to FY19. Refer to P40 for more detail on long term trends.
3) Impact to DPD % of 32bps on 30+ and 33bps on 90+ as a result of Money Charge off methodology change from 120 to 180 days

5% 2% 5% 8% 8% 6%

27%
20% 21%

23% 24% 25%

48%
51% 48% 42% 41% 40%

20% 27% 27% 27% 27% 28%

2019 2020 2021 2022 2023 2024

Money A&NZ

7% 5% 6% 5% 5% 6%

31% 29% 26% 25% 24% 25%

34% 35% 34% 36%
26% 18%

28% 31% 34% 35%
45% 51%

2019 2020 2021 2022 2023 2024

Pay A&NZ 1

Money charge off methodology change 3

90+ dpd (%)30+ dpd (%) Pro forma 30+ dpd (%) 3 Pro forma 90+ dpd (%) 3

Pre-Covid COVID stimulus

Pro forma delinquency 
with Money charge off 

methodology at 120 
days past due

Delinquency rates normalising to pre-Covid long term averages

Pre-Covid 30+ LT avg 2 = 3.94%

Pre-Covid 90+ LT avg 2 = 1.13%

19



Charge offs normalising to long term averages and prudent provisioning maintained
Credit losses profile

Net Charge Off Rates Provision Coverage Rates

20

3.37% 3.28%
3.83%

2.66% 2.54%
2.12% 2.37% 2.32%

3.31% 3.54% 3.52%
3.15%

1H19 2H19 1H20 2H20 1H21 2H21 1H22 2H22 1H23 2H23 1H24 2H24

4.24% 4.21%

5.50%

4.62% 4.46% 4.28%
3.74% 3.75%

4.21% 4.21% 4.23% 4.29%

1H19 2H19 1H20 2H20 1H21 2H21 1H22 2H22 1H23 2H23 1H24 2H24



… despite cash rates remaining elevated
Risk adjusted returns expanded by 94bps in year…

21(1) Rate sensitivity shown pre-tax and derived from floating rate liabilities that support variable asset exposures that are not hedged. The impact excludes any management action and assumes impact over 
a 12-month period with all other things remaining equal, including portfolio size
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AU: Currently 4.10%

NZ: Currently 3.75%

FY23 
RAI %

Revenue % CoF % NCO % FY24 
RAI %

RAI yield up 94bps YoY to 8.0%

• Revenue yield ↑ through 
considered pricing actions 
across FY23 and FY24

• Both revenue yield and net 
charge offs have now aligned to 
pre-Covid averages (i.e., between 
2018–19)

• FY24 funding costs ↑ due to 
higher annualised cash rates 
and swap costs, partially offset 
by CoF actions and 2H24 
refinancings

• CoF remains ~200bps above 
2018-19 averages primarily due to 
↑ cash rate levels

• Opportunity exists for further 
RAI expansion from reduction of 
cash rates across Australia and 
New Zealand in 2025+

Cash rates  
↓100bps =

Interest Expense benefit1

~$40m p/a
(AU $32m / NZ $8m)

~60bps RAI

Interest Rate Sensitivity

(53)bps

9bps

138bps

8.0%

7.1%

8.6% RAI 
yield in 2H24



165

178

195

13

4
4

12

3 0

1H24 One-off 1H24
Normalised

Employee Marketing Occupancy IT Other 2H24

Supporting future growth via deliberate deployment of 
operating capital in technology and growth investments

D&A
$19m

D&A
$19m

Key Drivers HoH

• Employee costs  due to full benefit of 
FY23 operating model restructure 
savings

• Marketing spend prioritised to support 
growth while utilising cost capacity 
created from operating model changes

• IT/Tech  on continued tech uplift & 
contractual inflationary pressures

• Other costs includes new investment 
in digitalisation, AI, cyber, MarTech and 
other growth strategies

o Targeted AI investment in improving 
customer experience at origination 
and collection, efficiency, data 
analysis and predictive modelling

22

Cash CTI % 52.1% 50.3%

FTE 757 742

vs. 2H23 (YoY) ($m) 176 (2) 6 0 2 13 195

Cash OpEx excl one-off +9% HoH

Investment in:
• Digitalisation
• Cyber security
• AI
• MarTech
• Other growth 

strategies

(1) 1H24 one-off $13m ↓ employee expense due to lower discretionary incentives

1



Significant reductions in notables, HoH $8m and YoY $19m
Notable Items in 2H24

D&A
$22m

Other $2m

Amortisation of acquisition intangibles. Nov’24 end date, no further costs in FY25

Incentive rebate relating to David Jones back book migration of $168 million of 
receivables completed in July 2024

Restructuring costs relating to redundancy costs for operating model changes 

Provision for regulatory related costs, partly offset by reduction in provision for 
cyber costs and insurance recoveries related to cyber incident

Decommissioned facilities and asset impairments

23

Cash NPAT 
$38.5m

Amort of Intangibles $16.2m

Corp Dev ($6.5m)

Restructure $0.6m

Remediations (incl cyber) 
$5.4m

Other $2.9m

Stat Continuing Profit 
$21.6m

Notable Items in 2H24, $19m pre-tax ($17m post-tax)

Notables post tax 
$(16.9m)

Pre tax $ millions:



Diverse Funding Platform 50+
Investors

Cost 
Effective

• 8 transactions completed in 2024:

• 4 public ABS deals worth $1.6bn

• 3 warehouse refinances worth $2.7bn

• Corp facility extension for $140m

• Diverse 50+ investor base with $1bn headroom

• Active IRRM with 32% of receivables

58% Investors 
Offshore to A&NZ

Warehouse 
Financing

A$5.2bn 
Total Limits

7 Active 
Facilities

ABS Issuance

6 Active 
Issuances

A$6.8bn 
Total Issuance 

to date

Australia and New Zealand, 31-Dec-2024

Australia and New Zealand, 31-Dec-2024

24

Continued strength in funding programme

Prudent capital management 
approach

• Capital position remains strong

• 7.1% TER at 31 December 2024, above upper 
end of 6–7% target range

A$ million 31 Dec 2024

Total equity 1,224

Intangible assets 769

TE 455

Net receivables 2 6,402

TER 7.1%

(1) Amortising ABS term deals included at their 10% call option
(2) Represents gross loan receivables less loan provisions for impairments, deferred income and customer acquisition costs

9.7%

42.6%
38.5%

9.2%

2025 2026 2027 2028

Securitised Debt Maturity Profile1

$4.3 billion secured funding raised or refinanced in 2024



Outlook
Bob Belan – Managing Director & CEO 



Outlook
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With the prospect of more favourable macro-economic settings in 2025, alongside the work 
undertaken to create a more agile and focused business, we are confident of continued and 
sustained profit growth.

We expect the interest rate easing cycle to continue in 2025 which should further support net 
interest margin expansion. 

Despite cost of living pressures, strong labour markets and further rate relief are likely to 
support increased consumption and lending demand as the year progresses.

Margins will also further benefit from the full-year effect of pricing actions, funding facilities 
refinancings and central bank rate reductions. 

We will continue to invest in our products, channels and innovative technologies that further 
enable the delivery of our Path to Full Potential corporate strategy.



Company Overview



White Label
 

Pre-acquisition (GE Capital) Private consortium ownership ASX listed company
1925

AGC founded
Range of 

acquisitions 
by GE

Latitude is 
acquired from 

GE

Establishment of 
standalone 

funding structure

IPO & Shinsei 
investment

Acquisitions of 
Symple & OctiFi

Separation from GE 
as a standalone 

business

1995 - 2002 2015 2021 2022

White label 
capabilities 
established

Sales Finance Personal Loans Motor Loans
 

Credit Cards

Segment Specialisation  +  Differentiated Propositions  +  Unique Distribution Model  +  Financial Strength

Source: Company data, as of 31 December 2024

Interest Free Plans and 
Everyday Purchases Shopping & Travel Card Unsecured Loan Solutions Secured / Asset Based Loans 

Home 
Renovation 

Debt 
Consolidation

Auto Caravan Boat 

Path to Full Potential
2023

Hallmark &
Canada sale. Exit 

Asia & BNPL

Path to Full 
Potential 
strategy

Launch of 
Latitude 

brand

PAY MONEY

Tailored Merchant-Partner Solutions

Vehicle 
Purchase

PAY & MONEY

2024

Launch David 
Jones co-label 

Credit Card

28

Latitude is the largest non-bank unsecured consumer 
lender in Australia & New Zealand

~1.5m 
customers

~$4.0bn
purchases p.a.

~265k
customers

~$2.3bn
purchases p.a.

~125k
customers

~$1.1bn
originations p.a.

~35k
customers

~$330m
originations p.a.

~115k
customers

$400m+
purchases since 

launch



0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

$bn

Big 4 Bank

Regional/Mid-sized Bank

Non-Bank Lenders

Mutual/Credit Union

REACH

EXPERTISE

2.0m customers

~415 retail partners with ~5,600 retail outlets 

Network of >4,500 loan accredited brokers

$6.7bn total customer balances2

$6.7bn in total purchases on cards annually2

$1.5bn new loan originations written annually2

Over 100 years unsecured lending experience

~40% application pull-through rate since IPO3

Low volatility NCO performance over long term

SCALE

#1 
non-bank unsecured 

consumer lender in Australia, 
over 2x nearest non-bank 

competitor

Source: Company data, APRA and companies’ public disclosures as per latest available. Latitude disclosure as of 31 December 2024. 
(1) In the portfolio ranking chart, data is based on AU only. For LFS includes personal loans and credit card receivables, and excludes motor loan balances.
(2) As at 31 December 2024;
(3) Pull-through rate is defined as a percentage of new accounts approved and originated from new applications 29

Unparalleled scale, reach & expertise distinguish LFS 
franchise across consumer lending landscape 
AU Personal loans and cards portfolio ranking1



PAY and MONEY are built to maximise customer lifetime value via cross-sell and optimisation of average acquisition cost

SALES 
FINANCE

CREDIT 
CARDS

MOTOR 
LOANS

PERSONAL 
LOANS

BROKER

NEW 
PARTNERS

IN-STORE 
EXPERIENCE

ONLINE 
CHANNELS

X-SELL

WHITE LABEL 
PARTNERSHIPS

CROSS-SELL
Maximising customer 

lifetime value = low 
CAC expense on cross-

sell volumes

> >

DIRECT

EMERGING 
SEGMENTS

(e.g., solar & batteries)

Products

Channels

Exited:
 Insurance (in May 2023)
 BNPL A&NZ (in 2H23)
 Canada (in Dec 2023)
 Asia (in Apr’24)

Source: Company data. Receivables data as of 31 December 2024. For illustrative purposes only.

MONEY
$3.0b

receivables

PAY
$3.7b

receivables

30

Simplified and efficient “twin-engine” revenue model…



… meets the needs of consumers and merchant-partners

A clear use 
case for our 

products… with 
room to grow 

in new verticals

& hundreds more…

Engaged CUSTOMERS looking for great experiences… Long-standing MERCHANTS looking to optimise sales & reach…

 Cross-generational & diverse
• 64% Millennials & Gen X and 29% Boomers
• 66% city, 34% rural / 46% female, 54% male

 Prime & Near Prime
• 86% full & part-time / 56% homeowners

 Engaged, loyal & long-tenured
• 60% customers for 5+ years
• 75% of SF volume from recurring customers
• 52% of new SF customers go on to use their card to spend1

 Multi-sector & Trans-Tasman
• Over 30 business segments represented
• Nationwide outlet network in A&NZ

 Established in-store & e-commerce channels
• Virtually all merchants have online distribution

 Engaged, long-standing & growing
• 270+ merchant partners for 5+ years
• 5+ year merchants represent 95% volumes
• Organic flow of new merchant acquisitions
• Exclusivity clauses in place with top 6 partners

• Travel
• Lifestyle
• Healthcare
• Subscriptions
• Cosmetics
• Education
• Rent

Source: Company data as of 31 December 2024, unless otherwise stated. 
(1) As of 31 December 2024, calculated using 2020-2022 vintages
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17%
Other

Electronics
40%

Home and 
Furniture

28%

Computers
18%

Other
5%

Travel & 
Leisure

9%
Home 

Improvement 
26%

Vehicle 
Purchase + 

Repairs 24%
Debt 

Consolidation 
19%

Other 18%

Travel 14%

Discretionary 
41%

Non-
Discretionary 

20%

Travel 17%

Home & 
Furniture 9%

Transit & 
Car expense 

8%

Others
6%

New / growing 
verticals

Interest Free 
Volume

Personal Loan 
Volume

Card Purchase 
Volume



Note: Data as at 31 December 2024
(1) Data as at origination, Australian and New Zealand sales finance and credit card customers with open accounts 
(2) Data as at origination for open accounts across Australian and New Zealand, excluding Auto

Latitude Customer Base New Originations 2H24

32

A snapshot of our customers

60% of customer relationships are 5+ yearsDiverse range of customers across generations

85% of customers are full-time & part-time employees 1 56% of customers are homeowners 2

18%

12%

10%
60%

<+1 year 1-3 years 3-5 years 5+ years

56%

44%

HOME OWNER NON HOME OWNER

7%

19%

23%23%

17%

11%

18-27 28-37 38-47 48-57 58-67 68+

23%

32%
25%

14%

5%

1%

5%
2%

74%

12%

7%

CASUAL CONTRACTORS FULL TIME PART-TIME SELF-EMPLOYED



Appendices



ESG Full-Year 2024 highlights

$1m+ donated to charity partners via 
workplace giving since August 2017

Latitude continues to lead participation in
Financial Counselling Australia voluntary 
industry funding scheme.

Inaugural Reconciliation Action Plan 
drafted and being lodged in Q1 2025.

Developed a Sustainability framework 
and high-level roadmap to guide 
Latitude’s priorities.

Supporting vulnerable customers 
through approval of 35k+ hardship 
applications.

Promoting a diverse workforce with no 
less than 40% of each gender in senior 
roles and no less than 40% in new hires.

Continued support for Ardoch (Au) and
Duffy Books in Home (NZ) to improve 
childrens’ literacy and numeracy.

630+ hours spent by Latitude employees 
volunteering with charity partners

34



Strong potential for margin expansion as rates reduce with 
100bps change = $40m pre-tax benefit

Funding: cash rate scenario sensitivity

• 100bps rates = ~$40m interest expense (pre-tax) 
benefit. AU = ~$32m / NZ = ~$8m

• RBA and RBNZ expected to be easing in 2025

• AU YoY avg. rate delta was ↑44bps (cash)/ 
↓5bps (3-yr swap)

• NZ YoY avg. rate delta was ↓6bps (cash)/   
↓80bps (3-yr swap)

• This analysis shows the impact of shifts in 
interest rates on the Group’s profit over a year 
assuming all other things remain equal at the 
end of the reporting period

• The above impacts excludes any management 
action

• Rate sensitivity derived from floating 
rate liabilities that support variable asset 
exposures that are not hedged. Source: Company data, RBNZ
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Funding rates appear to have peaked and have 
already started to reduce in New Zealand

Sensitivity Summary 
and Outlook

Source: Company data, RBA
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Macro environment conditions impacting prior years have 
began to turn, playing to Latitude’s advantage

Retail Sales (YoY) showing modest growth … Household Savings below pre-COVID levels …

Unemployment Rate remains low… Cash rates appear to have peaked, NZ ↓ started …

Source: ABS … to support stronger lending demand

• Accumulation of 
household savings 
during COVID 
took longer than 
expected to be re-
absorbed but now 
normalised

… to support volume growthSource: ABS1

• Modest growth 
starting to 
return,  currently 
at  5.7% Dec 241

… to help offset cost of living pressures on credit

• NZ 
unemployment 
rate creeping up 
to pre covid 
levels. 

• AU 
unemployment 
rate remains low

… to support operating margins

• Rates appear to 
have peaked with 
easing cycle 
commenced

• Pricing actions 
taken are rebuilding 
margins

• Every 25bps 
reduction in CoF = 
$10m pre tax

AU: Currently 4.10%

NZ: Currently 3.75%
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NZ: Currently 5.1%

AU: Currently 4.0%

Source: ABS & 
Stats NZ
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(1) Retail sales (seasonally adjusted) includes Household goods, Department stores and Other retailing
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Results Summary
2H24 1H24 2H23 HoH YoY FY24 FY23 YoY

Volume ($m) 4,418 3,805 3,795 16% 16% 8,223 7,255 13%

Gross receivables ($m) 6,748 6,378 6,232 6% 8% 6,748 6,232 8%

AGR ($m) 6,565 6,287 6,146 4% 7% 6,430 6,273 2%

Cash PBT ($m) 89 67 39 33% 129% 155 98 59%

Cash NPAT ($m) 38 27 16 40% 137% 66 28 139%

Statutory NPAT cont ops ($m) 22 9 (10) 140% 309% 31 (103) 130%

Cash EPS (cents) 3.70 2.63 1.56 42% 131% 6.33 2.66 133%

Dividend per share (cents) 3.00 0.00 0.00 n.m. n.m. 3.00 0.00 n.m.

RAI (%) 8.6% 7.4% 6.9% 118 166 8.0% 7.1% 94

RoAGR (%) 1.2% 0.9% 0.5% 28 64 1.0% 0.4% 58

RoE (%) 6.2% 4.5% 2.5% 169 366 5.3% 2.1% 328

Tangible Equity Ratio (%) 7.1% 7.2% 6.8% (9) 33 7.1% 6.8% 33
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Summary profit & loss statement
($m)  31-Dec-24 30-Jun-24 31-Dec-23 HoH

Change %
YoY 

Change % FY24 FY23 FY 
Change % 2H24 1H24 2H23

Interest income 559.7 503.8 481.8 11% 16% 1,063.5 957.1 11%
Interest expense (198.2) (187.8) (178.2) (6%) (11%) (386.0) (342.7) (13%)
Net interest income 361.5 316.0 303.6 14% 19% 677.5 614.2 10%
Other income 25.9 25.8 20.7 1% 25% 51.7 43.9 18%
Total operating income  387.4 341.8 324.3 13% 19% 729.2 658.1 11%
Net charge offs (104.0) (110.0) (109.6) 5% 5% (214.0) (214.5) 0%
Risk adjusted income 283.4 231.8 214.7 22% 32% 515.2 443.6 16%
Cash operating expenses (194.8) (165.2) (176.0) (18%) (11%) (360.0) (345.9) (4%)
Cash PBT 88.6 66.6 38.7 33% 129% 155.2 97.7 59%
Movement in provisions (13.4) (8.4) (0.4) (59%) large (21.8) (21.1) (4%)
Depreciation & amortisation (ex leases) (19.3) (18.7) (19.5) (4%) 1% (38.0) (41.3) 8%
Profit before tax & notable items 55.9 39.5 18.8 41% 197% 95.4 35.3 170%
Income tax expense (17.4) (12.1) (2.6) (44%) (583%) (29.5) (7.7) (283%)
Cash NPAT from continuing operations 38.5 27.4 16.2 40% 137% 65.9 27.6 139%

Notable items after tax 

Amortisation of acquistion intangibles and legacy 
transaction costs (11.3) (14.2) (14.2) 21% 20% (25.5) (28.6) 11%

Other notable items (5.6) (4.2) (12.3) (35%) 54% (9.8) (101.7) 90%
Total Notable items after tax (16.9) (18.4) (26.5) 8% 36% (35.3) (130.3) 73%
Statutory profit after tax (continuing ops) 21.6 9.0 (10.3) 140% 309% 30.6 (102.7) 130%
Profit/(loss) from discontinued operations (2.0) (7.0) (31.9) 72% 94% (9.0) (56.4) 84%
Statutory profit after tax 19.6 2.0 (42.2) 900% 146% 21.6 (159.1) 114%

Profit/(loss) is attributable to:

Owners of Latitude Group Holdings Limited 19.6 2.0 (42.2) 900% 146% 21.6 (158.5) 114%
Non-controlling interest 0.0 0.0 0.0 n.m. n.m. 0.0 (0.6) n.m.
Statutory profit after tax 19.6 2.0 (42.2) 900% 146% 21.6 (159.1) 114%
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Cash NPAT to Statutory NPAT FY24

FY24 
($'m) Cash NPAT

Amortisation of 
acquisition 
intangibles

Corporate 
development

Restructuring 
costs

Remediations 
(incl cyber)

Asset 
impairment

Decommissioned 
facilities Stat NPAT

Net interest income 677.5 - - - - - (0.1) 677.4

Other income 51.7 - - - - - - 51.7

Total operating Income 729.2 - - - - - (0.1) 729.1

Net charge offs (214.0) - - - - - - (214.0)

Risk adjusted income 515.2 - - - - - (0.1) 515.1

Cash operating expenses (360.0) - (0.9) (3.5) 1.2 (2.4) (2.3) (367.9)

Cash PBT 155.2 - (0.9) (3.5) 1.2 (2.4) (2.4) 147.2

Movement in provision for impairment (21.8) - - - - - - (21.8)

Depreciation & Amortisation (excluding 
leases) (38.0) (36.4) - - - - (0.4) (74.8)

Profit before tax 95.4 (36.4) (0.9) (3.5) 1.2 (2.4) (2.8) 50.6

Income tax (expense)/benefit (29.5) 10.9 0.3 1.0 (4.2) 0.7 0.8 (20.0)

Profit after tax from continuing operations 65.9 (25.5) (0.6) (2.5) (3.0) (1.7) (2.0) 30.6
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Notes: Time series data from January 2008 to 31 December  2024.  Motor loans delinquency history captured from July 2016 which was when Latitude relaunched its motor loan product. 
Charge off methodology for Money products changed from 120 days to 180 days from June 2024.
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Delinquency performance over time

Delinquencies (30+ days past due) by product, New Zealand

Mar’23 
cyber incident

Delinquencies (30+ days past due) by product, Australia

Delinquencies (90+ days past due) by product, Australia Delinquencies (90+ days past due) by product, New Zealand

Mar’23 
cyber incident
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