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About DigiCo Infrastructure REIT 
 
DigiCo Infrastructure REIT (DGT) is a diversified owner, operator and developer of data centres, with a 
global portfolio and broad investment mandate across Stabilised, Value-add and Development opportunities. 
The REIT’s portfolio consists of 13 data centres across key Australian and North American markets with 
238MW of planned IT capacity, including 76MW of installed IT capacity and a 162MW development pipeline. 
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DigiCo REIT – high-quality global data centre platform 

DigiCo REIT is a diversified owner, operator and developer of data centres, with a global portfolio and broad 

investment mandate across Stabilised, Value-add and Development opportunities

Portfolio summary statistics

Metric Aggregate Portfolio 

Number of Properties 13

Acquisition Price1 $3,956 million

Installed IT Capacity2 44 MW

Contracted IT Capacity3 67 MW

Future Expansion IT Capacity4 193 MW

Planned IT Capacity5 238 MW

Contracted Utilisation6 79%

DigiCo REIT global data centre investment mandate

North America – Aggregate Portfolio Australia – Aggregate Portfolio

13
Hyperscale, Enterprise and 

Co-location data centres 

across Australia and North 

America

03

238 MW
Planned IT Capacity5 

across Hyperscale and 

Co-location assets

Develop

02

100+
member global 

management and 

operational team

Operate

01
Own

Sydney 1 (SYD1)

Adelaide 1 (ADL1)

Stabilised DevelopmentValue-add

Townsville 1 (TSV1)

Kansas City 1 (KCM1)

Dallas Fort Worth 1 

(DAL1)
Adelaide 2 (ADL2)

Brisbane 2 (BNE2)

Monterey Park (LAX1/2)

Chicago 1 (CHI1) Brisbane 1 (BNE1)

Brisbane 3 (BNE3)

Brisbane 4 (BNE4)

5

Properties

~$1.6bn

Acquisition Price1

116 MW

Planned IT Capacity5

8

Properties

~$2.3bn

Acquisition Price1

122 MW

Planned IT Capacity5

Notes: 1. Aggregate Portfolio Acquisition Price includes the purchase price for the SYD1 Acquisition and the SYD1 Deferred Consideration ($55 million) and also includes 5 assets acquired in USD with a total purchase price of approximately $1,620 million 
(translated at a foreign exchange rate of 0.646 United States dollars for each Australian dollar). 2. Installed IT Capacity is the IT Capacity of the IPO Portfolio or the Aggregate Portfolio (as applicable) that is installed and operational as at the Completion Date 3. 
Contracted IT Capacity is the sold IT Capacity of the Aggregate Portfolio that is under contract as at the Completion Date, including contracts for which the commencement date is post-Completion. 4. Future Expansion IT Capacity is the IT Capacity of the 
Aggregate Portfolio as at the Completion Date that is able to be developed based on DigiCo management estimates and having regard to due diligence undertaken and assessment of industry factors such as secured power supply, physical area and feasibility 
studies. 5. Planned IT Capacity is the total of Installed IT Capacity and Future Expansion IT Capacity of the Aggregate Portfolio as at the Completion Date 6. Contracted Utilisation is the percentage of IT Capacity of the Aggregate Portfolio that has been 
allocated to clients under contractual agreements as at the Completion Date, but excluding CHI1, calculated by dividing Contracted IT Capacity by Installed IT Capacity but not taking into account LAX1, LAX2 and BNE4 (which are under development) and CHI1.
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35

32 67

9 76

62

100 238

Billing IT Capacity CHI1 Contracted
IT Capacity

Spare IT Capacity Installed IT
Capacity + CHI1

Contracted IT
Capacity

SYD1 Other brownfield /
greenfield projects

Planned IT
Capacity

Notes: 1. Billing IT Capacity is the Sold IT Capacity of the Aggregate Portfolio that is under contract as at the Completion Date, excluding contracts for which the commencement date is post-Completion. 2. Contracted IT Capacity is the sold IT Capacity of the 
Aggregate Portfolio that is under contract as at the Completion Date (taking into account the impact of the SYD1 Acquisition which completed 17 December), including contracts for which the commencement date is post-Completion. 3. Spare IT Capacity is the 
amount of Installed IT Capacity of the Aggregate Portfolio that is not Contracted IT Capacity. 4. Installed IT Capacity is the IT Capacity of the Aggregate Portfolio that is installed and operational as at the Completion Date (taking into account the impact of the SYD1 
Acquisition which completed 17 December) and includes Contracted IT Capacity for CHI1. 5. Planned IT Capacity is the total of Installed IT Capacity and Future Expansion IT Capacity of the Aggregate Portfolio as at the Completion Date (taking into account the 
impact of the SYD1 Acquisition which completed 17 December). 6. Custom fit-out of the building has commenced with the first 20MW of IT Capacity expected to be delivered in August 2025, with remaining 12MW completed by July 2026. 7. Estimated 
development costs are based on current best management estimates and there is no guarantee that they will be achieved in the future and they are subject to change. 8. Yield on Cost is defined as Additional EBITDA derived from the relevant project from 
additional development capital expenditure on the relevant project, expressed as a yield. Yield on Cost is a project target based on management estimates and there is no guarantee that it will be achieved in the future. 

Growth pipeline embedded in the portfolio 

Material value embedded, to be realised through lease-up, densification and optimisation initiatives across Value-

Add assets and attractive brownfield and greenfield development opportunities

IT Capacity (MW)

Contracted and Installed IT Capacity  

▪ CHI1 – turn-key development 
underway for August 2025 delivery6

‒ Existing capacity to fund

‒ Delivery risk outsourced

▪ Near-term Spare IT Capacity (9MW) 
across SYD1 and iseek portfolio 
with minimal associated capex

A

B

SYD1

▪ Brownfield capacity expansion

▪ 62MW expansion opportunity 

expected to be phased over 5 years 

▪ Estimated development cost of 

approximately ~$15m per MW7 

▪ Targeting 12%+ development yield 

on cost8

▪ Meaningful value accretion on capex 

A

B

Nearer-term

C

Other expansion capacity 

▪ Longer dated brownfield and 

greenfield opportunities

▪ Diversified across geography and 

data centre type

▪ Estimated development cost of 

approximately  ~$15 – 20m per MW7

▪ Targeting 10%+ development 

yields on cost8

C

MW contribution 

Longer-term 

Value-Add and Development legend 

Brownfield 

Greenfield

1

4

5
CHI1 SYD1

3
2
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SYD1 Overview

Strategically positioned asset with a high-quality and diverse customer base and clear growth initiatives to drive 

meaningful near to medium-term earnings and value accretion

▪ Two large-scale adjoining data centres in inner Sydney – the only large-scale campus 

in the CBD area

▪ Highly strategic location due to low latency and connectivity 

▪ 86 unique customers, with strong diversification across Hyperscale and  Enterprise 

customers

▪ Prior foreign ownership impeded ability to obtain HCF1 certification, negatively 

impacting recent billing MW and new customer wins 

SYD1

SYD1

Key metrics

Strategy Value-add

Contracted Utilisation5 76%

Contracted IT Capacity6 20MW

Installed IT Capacity4 26MW

Planned IT Capacity3 88MW

▪ Opportunity to reposition asset following challenging ownership structure

‒ Obtain HCF certification – which will assist in securing new customers, namely 
Hyperscalers 

‒ Re-leasing opportunity – contract prices in line with market prices 

‒ Densification and optimisation initiatives 

▪ The planned capital expenditure program (~A$15m per MW2, phased over 5 years) is 

expected to provide scope for future Planned IT Capacity of c.88MW3 (vs. Installed 

IT Capacity of 26MW4)

▪ Potential to divest interest in asset to capital partner post stabilisation 

Notes: 1. Hosting Certification Framework. 2. Based on HMC’s estimates and having regard to due diligence undertaken. 3. Planned IT Capacity is the total of Installed IT Capacity and Future Expansion IT Capacity of the Aggregate Portfolio as at the Completion 
Date. 4. Installed IT Capacity is the IT Capacity of the Aggregate Portfolio that is installed and operational as at the Completion Date. 5. Contracted Utilisation is the percentage of IT Capacity of the Aggregate Portfolio that has been allocated to clients under 
contractual agreements as at the Completion Date, calculated by dividing Contracted IT Capacity by Installed IT Capacity. 6. Contracted IT Capacity is the sold IT Capacity of the Aggregate Portfolio that is under contract as at the Completion Date, including 
contracts for which the commencement date is post Completion.

Asset overview

Growth strategy
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SYD1

5km
10km20km30km40km50km

Northern Sydney
Western Sydney

Southern

Sydney

High 

density

Low 

density

Notes: 1. Sydney Metro area considers Central Sydney and its surrounded area within 10km distance

SYD1 Investment & Market Highlights

SYD1 is critical to Sydney Metro supply in an increasingly crowded and supply constrained market

There is limited available capacity across the low latency Sydney Metro1 market 

given lack of available land and power

Sydney market Key highlights 

The only large-scale data centre in the 

Sydney CBD able to provide low latency and a 

highly connected environment

Premier carrier hotel with 86 unique customers 

(including 4 major hyperscalers with network in 

SYD1) providing connectivity to significant 

telecommunications and power supply 

infrastructure, submarine cable connectivity 

and proximity to end-users

Ability to increase IT capacity from 26MW to 

88MW through the existing brownfield 

development. 120MVA power supply required 

has been secured

Attractive location that cannot be replicated 

with proximity to Sydney CBD and freehold 

ownership
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Digital Infrastructure – Capital Partnering Strategy

Opportunity to accelerate growth across the DigiCo platform through the introduction of capital partners

Global 

Institutional
Global Partner

Global 

Institutional

Australian Colocation assets US Operating Assets US Development Assets

SYD1

iseek

Additional assets 

under diligence

Target levered project IRR 8 – 12%12 – 15%

DigiCo ownership 50 – 75%50 – 75% 

Developers
Capital Partners

Capital Partners’ 

ownership

15 – 30%+

~50%

25 – 50%25 – 50% ~45 – 50% ~5%

CHI1

DAL1

KCM1

LAX1

LAX2

Additional assets

under diligence

Additional assets

under diligence
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Digital Infrastructure Platforms

Ability to grow and scale DGT’s existing Australian and US platform into three independent 

strategies over time

✓ Leading integrated national co-

location platform with 32MW 

installed IT capacity

✓ Significant upside from 90MW of 

future expansion IT capacity 

targeting 10-12%+ yield on cost

✓ SYD1 asset presents unique 

investment proposition given 

strategic location, connectivity, 

ecosystem of customers and 120 

MVA power supply secured

Australian Colocation assets US Operating Assets US Development Assets

✓ 45MW of installed IT capacity 

(including fully funded CHI1 asset) 

across 3 operating assets

✓ Long term triple net leases to 

global hyperscalers and 

investment grade enterprise 

customers 

✓ Attractive 6.1% net yield presents 

value upside in a falling interest rate 

environment

✓ Annual escalations of 1.9 – 3.5%

✓ Hyperscale build-to-suit data 

centre developments

– 72MW of Planned IT 

Capacity across LAX1 and 

LAX2 targeting 10%+ yield 

on cost

✓ Focused on attractive submarkets 

with clear availability of power, 

connectivity potential and long-

term customer demand

✓ Management team in place with 

development capability and track 

record to execute on accretive 

opportunity set

Standalone Australian co-location 

platform with ability to monetise once 

stabilised 

Institutional and retail capital 

recycling opportunity

Capital and strategic development 

partnerships underway
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DigiCo Infrastructure REIT

Differentiated investment strategy and Portfolio construction 

RISK

DEVELOPMENTLEASE-UP AND VALUE-ADDSTABILISED

R
E

T
U

R
N

Greenfield 

development

Wholesale 

Co-location with 

development 

expansion 

upside

8 – 12% 12 – 15% 15 – 30%+

Wholesale 

Co-location 

with lease-up

Tier 1 

Hyperscale

(Triple-net 

lease)

IPO state

Future state 

~40 – 50% ~40 – 50% ~10 – 20%

Target IRR

(pre-fees)1

Target 

weighting 

Shaded circles

Dotted lines

Notes: 1. Target IRR refers to levered project IRR (pre-fees).
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United States Data Center Market

World’s largest data center market continues to be underpinned by a strong macro environment

2024 live IT capacity (GW)

US data center power demand (TWh, power efficiency gains %)2

2015-2030F

US data center market growth is concentrated across several Tier 1 

and 2 regions….

…driving significant growth in power demand nationally

Notes: 1. Global Data Centre Insights 2024, Alvarez & Marshall, Nov 2024 2. Cisco, IEA, Goldman Sachs Global Investment Research

Favourable demand backdrop

✓ Increased shift to cloud computing and proliferation of Generative AI underpinning 

record high-capacity requirements 

✓ Investors drawn to the sector’s strong fundamentals (and often under-allocated to 

digital infrastructure);

Highly visible near-term growth

✓ Installed Capacity estimated to grow at ~13.8% (2024–2027) CAGR1

✓ Elevated level of investment in evolving technology (most notably AI)

Supply tightness

✓ Constrained energy supply and permitting have lengthened project timelines 

✓ Customers seeking innovative solutions to relieve power supply deficiencies

Emergence of tier 2 markets

✓ Tier 1 markets become more crowded and competitive

✓ Tier 2 locations offering lower-cost alternatives with shorter power delivery timelines 

gaining market share

Improved pricing power and increasing lease rates

✓ As demand continues to outpace supply, lease rates have increased significantly 

over the past 5 years

✓ Higher operating costs typically passed to customers with minimal pushback

DigiCo assets

Phoenix

Portland / Hillsboro

Austin / San Antonio

Northern California

4.3

0.9

0.9

0.7

0.9 0.7

0.7

Atlanta

0.2

Los Angeles
0.4

0.3

1.0

5.8

0.1 Houston

<0.1 Kansas City

Chicago

Dallas

Northern Virginia

New York Tri-State

Boston

Rest of United States1

US Primary DC market

IT Capacity (GW)

US Secondary DC market

IT Capacity (GW)
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Important notices and disclaimer

Important notices and disclaimer

This presentation (Presentation) is dated 17 March 2025 and has been prepared by HMC Digital Infrastructure Limited (ACN 682 024 924) (DigiCo StapleCo) in respect of DigiCo Infrastructure REIT, a stapled entity comprising DigiCo StapleCo and Equity Trustees Limited (ACN 004 031 298; AFSL: 240975) as 

responsible entity for HMC Digital Infrastructure Trust (ARSN 682 160 578) (DigiCo REIT). 

Nature of information 

This Presentation is for information purposes only and is a summary only. The content of this Presentation is provided as at the date of this Presentation (unless otherwise stated). Reliance should not be placed on information or opinions contained in this Presentation and, subject only to any legal obligation to do so, 

DigiCo REIT does not have any obligation to correct or update the content of this Presentation. 

Certain market and industry data used in this Presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general publications. Neither DigiCo REIT nor its representatives or advisers have independently verified any such market or industry data provided by 

third parties or industry or general publications.

Not personal financial product advice or offer 

This Presentation does not and does not purport to contain all information necessary to make an investment decision, is not intended as investment or financial advice (nor tax, accounting or legal advice) and must not be relied upon. Any decision to buy or sell securities or other products should be made only after 

seeking appropriate financial advice. This Presentation is of a general nature and does not take into consideration the investment objectives, financial situation or particular needs of any particular investor. 

The information in this Presentation does not purport to be complete, is provided solely for information purposes of giving you summary information and background about DigiCo REIT and its activities, current as at the date of this Presentation. DigiCo REIT is not licensed to provide financial product advice in relation to 

securities in the DigiCo REIT and recommends that you obtain and read the disclosure document of DigiCo REIT before making a decision to acquire securities in DigiCo REIT. No cooling off regime applies in relation to the acquisition of securities in DigiCo REIT. Any investment decision should be made solely on the 

basis of your own enquiries. Before making an investment in DigiCo REIT, you should consider whether such an investment is appropriate to your particular investment objectives, financial situation or needs. This Presentation is for information purposes only and is not a prospectus, product disclosure statement or other 

offering document under Australian law or any other law (and will not be lodged with the Australian Securities and Investments Commission (ASIC) or any other foreign regulator). This Presentation is not, and does not constitute, an invitation or offer of securities for subscription, purchase or sale in any jurisdiction. 

The distribution of this Presentation in jurisdictions outside Australia may be restricted by law and you should observe any such restrictions. Any failure to comply with such restrictions may constitute a violation of applicable securities laws. In particular, this Presentation may not be distributed or released in the United 

States. Securities in DigiCo REIT may not be offered or sold in the United States unless such securities are registered under the U.S. Securities Act of 1933, as amended (U.S. Securities Act) or in a transaction exempt from, or not subject to, the registration requirements of the U.S. Securities Act and any other 

applicable securities laws.

Confidentiality 

This Presentation is confidential and not for further distribution. It is provided by DigiCo REIT on the basis that, by accepting this Presentation, persons to whom this Presentation is given agree to keep the information confidential, not copy the Presentation and not to disclose it, in whole or in part, to anyone within their 

organisation except on a need-to-know basis and subject to these restrictions, or to anyone outside their organisation.

Financial information

All financial information in this Presentation is in Australian dollars ($ or AUD) unless otherwise stated. This Presentation may include certain pro forma financial information. Any such pro forma historical financial information provided in this Presentation is for illustrative purposes only and is not represented as being 

indicative of DigiCo REIT’s views on its, nor anyone else’s, future financial position and/or performance. Any pro forma historical financial information has been prepared by DigiCo REIT in accordance with the measurement and recognition principles, but not the disclosure requirements, prescribed by the Australian 

Accounting Standards (AAS). In addition, the pro forma financial information in this Presentation does not purport to be in compliance with Article 11 of Regulation S-X of the rules and regulations of the U.S. Securities and Exchange Commission, and such information does not purport to comply with Article 3-05 of 

Regulation S-X. Investors should be aware that certain financial measures included in this Presentation are ‘non-IFRS financial information’ under ASIC Regulatory Guide 230: ‘Disclosing non-IFRS financial information’ published by ASIC and also ‘non-GAAP financial measures’ within the meaning of Regulation G 

under the U.S. Securities Exchange Act of 1934, as amended, and are not recognised under AAS and International Financial Reporting Standards (IFRS). Such non-IFRS financial information/non-GAAP financial measures do not have a standardised meaning prescribed by AAS or IFRS. Therefore, the non-IFRS 

financial information may not be comparable to similarly titled measures presented by other entities, and should not be construed as an alternative to other financial measures determined in accordance with AAS or IFRS. Although DigiCo REIT believes these non-IFRS financial measures provide useful information to 

investors in measuring the financial performance and condition of its business, investors are cautioned not to place undue reliance on any non-IFRS financial information/non-GAAP financial measures included in this Presentation. Certain figures, amounts, percentages, estimates, calculations of value and fractions 

provided in this Presentation are subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this Presentation.

Past performance

Past performance and any pro forma financial information given in this Presentation, is given for illustrative purposes only and should not be relied upon as (and is not) an indication of DigiCo REIT’s views on its future financial performance or condition. Past performance of DigiCo REIT cannot be relied upon as an 

indicator of (and provides no guidance as to) the future performance of DigiCo REIT. Nothing contained in this Presentation nor any information made available to you is, or shall be relied upon as, a promise, representation, warranty or guarantee, whether as to the past, present or future.

Future performance and forward-looking statements

Statements in this Presentation are made only as at the date of this Presentation and the information in this Presentation remains subject to change without notice. This Presentation contains certain “forward-looking statements”. The words “forecast”, “target”, “future”, “pro forma”, “expect”, “anticipate”, “estimate”, 

“intend”, “believe”, “guidance”, “should”, “could”, “may”, “will”, “predict”, “proposed”, “plan” and other similar expressions are intended to identify forward-looking statements. Indications of, and guidance on, future earnings and financial position and performance of DigiCo REIT are also forward-looking statements. 

Forward-looking statements, opinions and estimates provided in this Presentation are based on assumptions and contingencies that are subject to change without notice and involve known and unknown risks and uncertainties and other factors that are beyond the control of DigiCo REIT, its directors and management. 

This includes statements about market and industry trends, which are based on interpretations of current market conditions. 

You are strongly cautioned not to place undue reliance on forward-looking statements, particularly in light of the current economic climate and geopolitical tensions, including the conflict in Ukraine, Israel and Palestine.

Forward-looking statements are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. Actual results, performance or achievements may differ materially from those expressed or implied in such statements and any projections and assumptions on which these 

statements are based. These statements may assume the success of DigiCo REIT’s business strategies. The success of any of those strategies will be realised in the period for which the forward-looking statement may have been prepared or otherwise. Readers are cautioned not to place undue reliance on forward-

looking statements and except as required by law or regulation, none of DigiCo REIT, its representatives or advisers assumes any obligation to update these forward-looking statements. No representation or warranty, express or implied, is made as to the accuracy, likelihood of achievement or reasonableness of any 

forecasts, prospects, returns or statements in relation to future matters contained in this Presentation. The forward-looking statements are based on information available to DigiCo REIT as at the date of this Presentation. Except as required by law or regulation (including the ASX Listing Rules), none of DigiCo REIT, its 

representatives or advisers undertakes any obligation to provide any additional or updated information whether as a result of a change in expectations or assumptions, new information, future events or results or otherwise. Indications of, and guidance or outlook on, future earnings or financial position or performance are 

also forward-looking statements. To the maximum extent permitted by law, DigiCo REIT, its related bodies corporate and affiliates, and their respective officers, directors, employees, agents and advisers disclaim all responsibility and liability (including, without limitation, any liability arising from fault, negligence or 

negligent misstatement) for any direct, indirect, consequential or contingent loss or damage arising from this Presentation or reliance on anything contained in or omitted from it or otherwise arising in connection with this Presentation.
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