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FY25 Guidance UPGRADED) and FY26 Target
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FY26 Target: Accelerated growth
● Stellare® 2.0 helping more prime applicants, plus 

compounding 140% returning customer annuity, to 
fuel accelerating book growth

● Net interest margin: 9%-10%

● Cash NPAT: $10m+

● Cash Return on Equity: 25%+

FY24 Actual FY25 Guidance FY26 Target

Cash NPAT $0.7m $5.5m
(previously $5.0m) $10m+

Cash ROE 2% 20% run-rate in 4Q25
14% achieved YTD 3Q25

25%+

FY25 Guidance: $5.5m Cash NPAT
● Stellare® 2.0 rollout completed across both 

countries, setting up for significant growth in FY26 
and beyond

● Net interest margin: 9%-10%

● Cash NPAT: $5.5m (previously $5.0m)

● Cash Return on Equity run-rate in 4Q25: 20%
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Key KPIʼs - Growing loan book, margins and scalability
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YTD 
3Q25

YTD
3Q24 Change

Loan book $798m $757m 5%

Net interest income 9.1% 8.8% 30bps improvement

Risk adjusted income 5.3% 4.7% 60bps improvement

Credit losses 3.8% 4.1% 30bps improvement

90 Day arrears 0.69% 0.67% 2bps increase

Cost to income ratio 1 18% 21% 300bps improvement

YTD 3Q25 new lending >10% 

1. To align Cost to income ratio costs with Cash NPAT, and with peer group ratios, non-cash share based payments and depreciation and amortisation costs are now excluded. Cost to income for YTD 3Q25 including those costs is 20%, down from 23% pcp.
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Harmoney is capitalised for significant growth 
without raising any equity
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Available Cash

Warehouse Equity
Funds current 
$798m loan book

Reinvested profits fund loan book 
growth beyond $1.2b
● Growing profits fund future loan book growth,        

(i.e. $1m profit funds $25m loan book growth).

● YTDFY25 profits funded loan book growth 
maintaining cash reserves.

● Capital efficient with borrowings 96% of loan book.

● Diversified funding from 3 of Australia’s “big-4” 
banks and an established ABS issuer.

Supports 50% 
growth to $1.2b 
loan book

Current cash supports $1.2b loan book
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On-market share buy-back
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Warehouse Equity

Buy-back process
● Under the Companies Act (New Zealand), Harmoney may 

buy-back its ordinary shares on-market without shareholder 
approval provided the number of shares it acquires within a 
12 month period does not exceed 5% of its total shares.

● The buy-back will commence on or about 13 May 2025 and 
will end no later than 29 April 2026.

● The buy-back will be conducted in the ordinary course of 
trading by Harmoney’s broker, Ord Minnett Limited, subject 
to share price, trading volumes, market conditions and other 
factors.

● Harmoney does not guarantee that it will acquire all or any of 
the proposed 5% of ordinary shares, and reserves the right 
to modify, suspend or terminate the buy-back at any time.

Capital management
● The Board and management see significant value in 

Harmoney’s equity at current levels, and so today 
announced that Harmoney will undertake an on-market 
buy-back of its own shares.

● Following the buy back, given Harmoney's strong Cash 
NPAT results, capital position and outlook, it expects to be 
in a position to repay some of its corporate debt (which can 
be done without penalty from December 2025), having 
already cancelled $7.5m of undrawn corporate debt.

● Following the above two actions, Harmoney will also retain 
substantial cash reserves to materially grow its loan book 
into future financial years without the need to raise any 
equity.
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Market Cap vs Business value
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+ Business value
● Proprietary, highly automated Stellare® 2.0 customer 

acquisition and credit assessment engine. Over 10,000 
new applicants create an account every month.

● Existing customer base return for 140% in additional 
lending, at near zero cost.

● Loan book growing at >10% NIM and >5% risk adjusted 
income (income after funding costs and credit losses).

● Proven scalability with 18% cost to income and falling.

● Diversified funding from 3 of the “big-4” Australian banks 
and an established asset backed security issuance 
program.

$54m
Market 

Capitalisation 
24 Apr 2025

$50m
Net cash & 
Warehouse 

Equity

$70m+
Risk adjusted 

income 
embedded in 
existing loan 

book*

Existing loan book value

$120m+ 
income and 

assets 
embedded

* Applies typical repayment 
experience. Risk adjusted 
income calculated on 
contracted repayment 
schedule is significantly 
higher.



HARMONEY ©2025 3Q25 INVESTOR PRESENTATION 29 APRIL 2025 8

Join our Investor Hub: harmoney.com.au/invest

● Investor Hub is the best way to stay informed 
and connected with all things ASX: HMY.

● Comment and ask questions directly to 
Harmoney’s leadership team and see other 
investors questions and responses.

● See videos accompanying our ASX 
announcements, interviews, research reports, 
and webinars.

● Join our mailing list to receive the latest news 
and updates from Harmoney by email.

http://harmoney.com.au/invest
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Important notice and disclaimer
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No representation or warranty, express or implied, is made as to the fairness,  
completeness, accuracy, adequacy or reliability of information, opinions or 
conclusions in this presentation, including the financial information. To the 
maximum extent permitted by law, none of Harmoney, or its related bodies 
corporate, or their respective directors, officers, employees, contractors or 
agents, accept liability or responsibility for any loss or damage resulting from 
the use or reliance on this presentation or its contents or otherwise arising in 
connection with it by any person, including, without limitation, any liability from 
fault or negligence. 
 
The financial information in this presentation has not been audited. 

This presentation contains certain non-IFRS measures that Harmoney believes 
are relevant and appropriate to understanding its business. Investors should 
refer to the 1H25 Interim Report together with the 3Q25 trading update for 
further details. 

All values are expressed in Australian dollars unless otherwise stated. All 
intellectual property rights in this presentation are owned by Harmoney.

The material in this presentation is provided for general information purposes 
only and is current as at the date of this presentation. It is not a prospectus or 
product disclosure statement, financial product or investment advice or a 
recommendation or offer to acquire Harmoney shares or other securities. It is 
not intended to be relied upon as advice to investors and does not take into 
account the investment objectives, financial situation or needs of any particular 
investor. Investors should assess their own financial circumstances and seek 
professional legal, tax, business and/or financial advice before making any 
investment decision. The information in this presentation does not purport to  
be complete. It should be read in conjunction with Harmoney’s other periodic 
and continuous disclosure announcements lodged with the Australian 
Securities Exchange, which are available at www.asx.com.au. 
 
This presentation may contain forward looking statements including statements 
regarding our intent, belief or current expectations with respect to Harmoney 
Group’s business and operations, market conditions, results of operations and 
financial condition, specific provisions and risk management practices. Such 
forward looking statements involve known and unknown risks, uncertainties, 
assumptions and other important factors, many of which are beyond the control 
of Harmoney Group and which may cause actual results, performance or 
achievements to differ materially from those expressed or implied by such  
statements. Readers are cautioned not to place undue reliance on these 
forward looking statements, which speak only as of the date thereof. Past 
performance is not indicative of future performance. 


