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Disclaimer

This presentation has been prepared by N1 Holdings Limited ACN 609 268 279 (N1H). Each
recipient of this presentation is deemed to have agreed to accept the qualifications, limitations
and disclaimers set out below.

None of N1H and/or its related bodies corporate (as that term is defined in the Corporations Act
2001 (Cth) and the officers, directors, employees, advisers and agents of those entities
(Beneficiaries) make any representation or warranty, express or implied, as to the accuracy,
reliability or completeness of the information contained in this presentation, including any forecast
or prospective information.

Nothing in this presentation is or is to be taken to be an offer, invitation or other proposal to
subscribe for shares in N1H or interests in the other investment or services. This presentation is a
general overview only and does not purport to contain all the information that may be required to
evaluate an investment in N1H or interests in the other services. The information in this
presentation does not amount to an express or implied recommendation with respect to any
investment in N1H or other investment nor does it constitute financial product advice (nor tax,
accounting or legal advice).

By receiving this information, you specifically acknowledge and agree that some of the information
contained herein has been provided to the Beneficiaries by third parties and that the Beneficiaries
accept no responsibility for any inaccuracy, misstatement, misrepresentation or omission, in
relation to that information.

This document may not be transmitted, copied or distributed, directly or indirectly in the United
States or to any U.S. person (as that term is defined in Regulation S under the U.S. Securities Act of
1933, as amended) including any U.S. resident, any partnership or corporation or other entity
organised or incorporated under the laws of the U.S. or any state thereof, any trust of which the
trustee is a U.S. person or any agency or branch of a foreign entity located in or resident of the
United States. The recipient agrees to be bound by these terms



Executive 

Summary

A clear path to scale through streamlined 
operating costs, increased efficiency via AI, 
and a lower cost of capital to support 
sustainable growth across revenue, EBITDA, 
profitability, and funds under management.



N1H Growth 

Highlights

Revenue $14.66M

Gross profit $4.16M

Net profit $501K

EBITDA $758K 

Cash balance as of 31 March 2025 $7.56M

Please note, the above figures are for the period 
FY25 year-to-date (1 July 2024 to 31 March 2025) 
and are unaudited.



Strategic Pillars 

Driving Growth

Five core levers are powering the next phase of growth:

1. AI-Led Innovation – internal and client-facing GPT 
deployments

2. Operational Efficiency – operational cost cut, streamlined 
business units and efficient staffing.

3. Distribution Expansion – access to more brokers, smarter 
funnels

4. Expansion of funding capacity – access to and manage 
$250 million

5. Improved cost of capital – remain competitive in the market



AI in Action 

– Launch of  

N1 Private 

Credit GPT

Custom GPT Deployment (March 2025)

Trained on N1 Lending Credit Policy, risk models, broker FAQs, 
lending scenarios, internal workflows and checklists etc.

GPT assists with:

Broker deal triage and scenario assessment

Credit policy Q&A

Internal underwriting process shortcuts

The MVP is only the start:

Roadmap includes:

Automated document parsing (application forms, etc.) 

Exit strategy validation tools

Investor reporting assistant

Rebuild as rule-based AI engine

Outcome: Deal assessment time cut by 80%, less reliance on key 
staff



Expanded 

Funding 

Capacity –

Access to 

$250M+

Capacity to scale loan book significantly in 
2025 and beyond

Blend of capital sources = better control over 
pricing, structure, and execution speed

Ready to match borrower demand with 
deployable capital at scale



Improved Cost 

of  Capital –

Staying 

Competitive

Lower Weighted Average Cost of Capital (WACC)

Broader funding base reduces reliance on short-term money

Access to lower-cost institutional lines drives pricing flexibility

Diversification enhances funding certainty and spreads risk

Efficient Capital Deployment

Internal credit tools (including GPT underwriting assist) reduce 
turnaround time

Faster deployment means shorter cash drag = improved fund yield

Operational leverage = better margin even at lower loan pricing

Strategic Pricing Discipline

Focus on risk-adjusted returns with pricing flexibility per borrower 
profile

Willingness to selectively sharpen pricing in low-risk, high-volume 
scenarios

Supports long-term broker and borrower retention



N1H’s Strength

Edge Details

Growing Distribution Aggregator onboarding + AI funnel to triple deal flow

Proven Lending Platform >10 years track record, strong broker network, loan performance

Team with Execution History Founder-led, operationally focused, and actively deploying AI across 
units

Tech-Enabled First mover in GPT-powered private credit, internal + external 
applications

Lean + Scalable Operations Operational cost savings, ready for growth without cost escalation



THANK YOU

Ren Hor Wong (CEO & Executive Chair)
renwong@n1holdings.com.au
Level 5, 77 King Street Sydney NSW 2000

mailto:renwong@n1holdings.com.au
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