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ASX Announcement 
 
 
7 May 2025 
 
 
INVESTOR PRESENTATION MAY 2025 – with guidance reaffirmed 
 
 
Maas Group Holdings Limited (“MGH” or the “Company”) attaches an investor presentation to be given by Mr 
Wes Maas, CEO and Managing Director, tomorrow, at the Macquarie Australia Conference in Sydney on 8 May 
2025. 
 
This announcement has been authorised by Candice O’Neill, Company Secretary of MGH. 
 
For further information, please contact Tim Smart, Corporate Strategy and Investor Relations on 0407 220561 
or investorrelations@maasgroup.com.au. 
 
 
 
About MAAS Group Holdings Limited 
MGH is an independent leading Australian construction material, equipment and service provider with diversified 
exposures across the civil, infrastructure, mining and real estate markets. 
 



MACQUARIE CONFERENCE 
PRESENTATION



20+ YEARS OF GROWTH

Maas founded

Expands civil 
capability and 
assets base

Expansion in 
construction 
materials 
through 
accretive 
quarry 
acquisitions

Acquisition of 
first residential 
property 
subdivision

Strategic 
acquisitions 
and mergers 
expand civil 
construction 
and equipment 
hire capabilities

Lists on the 
ASX

Ongoing 
growth and 
expansion 
including 
strategic 
acquisitions of 
Schwarz 
Excavations, 
Dandy Premix 
(establishment 
of Greater 
Melbourne hub) 
and Austek 
(extension of 
CM into asphalt 
and spray seal)

2002
2005

2011
2014

2019

2020

2023

Further 
expansion of 
construction 
materials and 
civil 
construction 
capability and 
geography into 
Central 
Queensland 
and Victoria

2022

Further 
expansion of 
Greater 
Melbourne 
construction 
materials 
footprint 
through 3 hard 
rock quarry 
acquisitions 
and acquisition 
of pre-mix 
concrete 
operator 
Economix

2024

1

Acquisition of 
Cleary Bros 
(Wollongong) 
and Capital 
Asphalt 
establishes 
new 
Construction 
Material hubs 
in the Illawarra 
and Canberra 
regions. 
Further 
expansion of 
Greater 
Melbourne CM 
footprint 
through 
acquisition of 
Aerolite hard 
rock quarry in 
Western 
growth corridor

2025
Since listing

Proforma EBITDA CAGR 29%1

1 FY20- FY25 (assumes midpoint of EBITDA guidance for FY25)



VALUES DRIVEN

TRUST
only earned through action 

COMMITMENT
deliver on commitments to customers

CANDOUR
transparent conversations to get it right

TEAMWORK
focused on safety and solutions

LEADERSHIP
the courage to strive for excellence

OWNERSHIP
empowered to get it right 
and be accountable for the results 
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Direct exposure to investment 
and projects in the 
Australian Government’s key 
Renewable Energy Zones.

Established and 
growing tangible asset 
base of $1.4bn2 in 
regions benefitting from 
multi-year tailwinds

INVESTMENT FRAMEWORK

DISCIPLINED FOCUS ON RETURN ON CAPITAL EMPLOYED (ROCE)

ENABLED BY STRATEGIC FUNDAMENTALS

Leveraged to the rise 
in infrastructure investment.

Focused on areas where 
competition is typically sub-scale 
and fragmented.

Compounding capital 
while delivering 
attractive returns 
through the cycle

Aligned founder-led 
team focused to be a 
low-cost provider in 
each end-market

Proven track record of 
organic growth and 
accretive M&A 
complemented by 
prudent capital 
allocation

In-house capability across value 
chain delivers cost efficiencies, 
flexibility and enhanced risk 
management.

Growth strategy underpinned by 
robust investment criteria and a 
disciplined approach.

Owner’s mindset critical element 
in delivering superior margin and 
returns compared to peers.

Unwavering focus on returns 
ensures appropriate capital 
management with regular 
portfolio appraisal.

1CAGR is based on the midpoint of the FY25 guidance range 
2As at 31 December 2024 3

Demonstrated capacity to realise 
assets at attractive returns.

Maas Group Holdings
Underlying EBITDA ($M)

30.2

64.7

30.4

75.9

40.1

245.0

66.1

163.1

97.1

207.3

95.0 

215.0 

245.0



11H25 underlying EBITDA contribution by segment as a percentage of total Group underlying EBITDA excluding corporate and group eliminations

1H25 Underlying EBITDA contribution1
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42% 19% 4% 7% 28%

CONSTRUCTION 
MATERIALS
• Quarries
• Concrete
• Asphalt 
• Geotechnical engineering
• Logistics

CIVIL CONSTRUCTION 
& HIRE
• Equipment hire
• Civil construction
• Electrical transmission 

and distribution

MANUFACTURING 
& EQUIPMENT SALES
• Equipment sales & 

distribution
• Manufacturing

RESIDENTIAL
REAL ESTATE
• Residential developments
• Home building
• Build-to-rent
• Land Lease Developments

COMMERCIAL
REAL ESTATE
• Commercial developments
• Commercial construction
• Building materials
• Insurance

BUSINESS UNIT OVERVIEW

REAL ESTATE OPERATING SEGMENTSINDUSTRIAL OPERATING SEGMENTS
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STRATEGIC EAST COAST FOOTPRINT
ACQUISITIONS PROVIDE EXPANSION INTO HIGH GROWTH AND COMPLEMENTARY GEOGRAPHIES

WOLLONGONG HUB

✓ Access growth in key Wollongong centres 
and provide future option to Sydney 
market.

✓ Complementary with existing footprint and 
synergies expected post-integration.

CANBERRA HUB

✓ Establishment of a hub in Canberra region. 

✓ Synergies available through spray seal into 
NSW where quarry pull-through available.

Renewable Energy Zone (REZ)

Key

Maas Office / Hub

Quarry

Concrete Plant

Newell Highway

Inland Rail

National Highway

Major Railway

Asphalt Plant

Cleary Bros

Capital Asphalt

Aerolite Quarries



POWERFUL STRUCTURAL GROWTH DRIVERS
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$398bn 10 yr NSW Civil Construction 
forecast - Regional NSW largest region.

SOURCES:
▪ NSW Civil Construction Federation (April  2025)
▪ Macromonitor Renewable Energy Outlook (February 2025)

NSW and Queenland major renewable 
energy projects are scaling into FY26 and 
provide strong pipeline over the next 5+ 
years.

Sharp increase forecast in Renewable 
energy project construction with Wind 
the largest contributor.



POWERFUL STRUCTURAL GROWTH DRIVERS

7SOURCES:
▪ Macromonitor,  Australia and States Construction Materials Outlook (March 2025)
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ACQUISITIONS UPDATE

QUARRY-LED INTEGRATED 
CONSTRUCTION MATERIALS 
OPERATOR

UPSTREAM

SUPPORTED BY COMPLEMENTARY IN-HOUSE CAPABILITIES IN 
MATERIALS TESTING AND GEOTECHNICAL ENGINEERING

CONSTRUCTION MATERIALS

CONCRETE 
80% QUARRY MATERIALS BY WEIGHT

ASPHALT 
95% QUARRY MATERIALS BY WEIGHT

DOWNSTREAM

AEROLITE QUARRY
• Settled 4 February 2025.

• 100% acquisition of freehold hard 
rock quarry and associated business 
assets with large, long life permitted 
greenfield basalt opportunity located 
in greater western Melbourne. 

CAPITAL ASPHALT
• Settled 18 December 2024.

• Acquisition of 75% interest in supplier 
of asphalt, spray seal and other 
related services operating in 
southern NSW and ACT. 

• Focused on road maintenance 
services for government and local 
councils. 

CLEARY BROS
• Settled 31 January 2025.

• 100% acquisition of fully integrated 
construction materials business with 
a leading position in the Illawarra 
region.

• Includes 2 quarries (hard rock and 
sand), 3 concrete batch plants and 
owned transport fleet.

• Potential greenfield quarry providing 
future growth optionality.

• Complementary civil construction 
and plant hire business.
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FY25 UNDERLYING EBITDA GUIDANCE

MGH reaffirms guidance for FY25 with Underlying EBITDA expected in the range of $215m - $245m, 
with primary factors impacting the range being:

• Weather conditions from now until year end.

• Timing of residential englobo land sales.

• Commercial development milestones and timing of project sales.

• Pace of major renewable project ramp up.

FY25 ASSET RECYCLING 

GUIDANCE UPDATE

• Reaffirm guidance for FY25 assets to be sold in excess of $100m. 

• Proceeds on sale expected to be at or above book value (including previous revaluations).



• Integration of acquisitions and execution of transition plans.

• Increasing secured pipeline of work in CC&H and identification of opportunities 
to increase plant utilisation rates.

• Execution of capital recycling initiatives to achieve more than $100m in FY25 
proceeds.

• Continued focus and implementation of safety initiatives, including newly 
acquired businesses to sustain improvement trajectory. 

• Factors underpinning growth beyond FY25 include:

• Full year contribution from acquisitions (Capital Asphalt, Cleary Bros, 
Aerolite) including growth expected from identified synergies.

• Construction Materials growth to continue and dominance in terms of 
earnings contribution to increase.

• Major renewable energy projects including CWO expected to continue 
to scale.

• Establishment of Ellida Estate in Rockhampton to capture demand 
stimulated by interest rate cuts in a highly supply-constrained 
environment.

• Easing rate cycle expected to provide impetus for strong residential 
settlement growth. 
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OUTLOOK & PRIORITIES
OUTLOOK

PRIORITIES



KEY MESSAGES

• Reaffirm guidance for FY25 Underlying EBITDA of $215m – $245m 
inclusive of acquisitions.

• Capital recycling proceeds for FY25 to exceed $100m and expected to 
be at, or above book value (including previous asset revaluation 
adjustments).

• Integration of acquisitions progressing well, providing a step change 
in Construction Materials earnings profile with two new hubs 
established (Wollongong and Canberra).

• Transmission and renewable projects coming online, providing CC&H  
with strong momentum into FY26 and beyond.
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DISCLAIMER

12

Important information
The purpose of this presentation is to provide general information about MAAS Group Holdings Ltd (Maas or the Company) and its subsidiaries and business. The information in this 
presentation is current as at 7 May 2025. It is in summary form and is not necessarily complete. It should be read together with the Appendix 4D Half-year report.
No offer of securities
This presentation is for informational purposes only and does not constitute or form any part of any offer, invitation or advertisement to sell or issue securities or other financial 
products in any jurisdiction. It is not a prospectus, disclosure document, product disclosure statement or other offering document or contract under Australian law or any other law. 
This presentation and its contents must not be distributed, transmitted or viewed by any person in any jurisdiction where the distribution, transmission or viewing of this document 
would be unlawful under the securities or other laws of that or any other jurisdiction.
Not financial product advice
The information in this presentation does not take into account the investment objectives, financial situation or particular needs of any recipient. It should not be relied on by any 
recipient in considering the merits of any particular transaction. It does not constitute investment advice, nor shall it, or any part of it nor the fact of its distribution, form the basis of, 
or be relied on in connection with any contract or investment decision. You may wish to seek independent legal, financial, regulatory and taxation advice before making any decision 
in respect of this presentation. Neither the Company nor any of its related bodies corporate is licensed to provide financial product advice in respect of the Company’s securities or 
any other financial products.
Forward-looking statements
Certain statements in this presentation are forward looking statements. You can identify these statements by the fact that they use words such as “anticipate”, “estimate”, “expect”, 
“project”, “intend”, “plan”, “believe”, “target”, “may”, “assume” and words of similar import.  These forward-looking statements speak only as at the date of this presentation. These 
statements are based on current expectations and beliefs and, by their nature, are subject to a number of known and unknown risks and uncertainties that could cause the actual 
results, performances and achievements to differ materially from any expected future results, performance or achievements expressed or implied by such forward looking 
statements.
Confidentiality
This information in this presentation is confidential, is being furnished to you solely for your information and may not be reproduced, in whole or in part, or distributed to any other 
person. By receiving and/or attending this presentation, you agree to hold the information in confidence and to refrain from dissemination or distribution of the information herein 
to unauthorised persons.
Disclaimer
No representation or warranty, express or implied, is made as to the accuracy, adequacy, completeness or reliability of any statements, estimates or opinions or other information, 
including forward looking statements, contained in this presentation. To the maximum extent permitted by law each of MAAS, its subsidiaries and their respective directors, officers, 
employees, contractors, agents and advisers (each a Relevant Person) disclaims any responsibility or liability for the accuracy, fairness, sufficiency, timeliness or completeness of the 
material contained in this presentation, or any error or omission therefrom, or any opinions or beliefs contained in it, and excludes all liability whatsoever for any loss or damage 
(whether foreseeable or not and whether direct, indirect or consequential) which may be suffered by any person as a consequence of any information in this presentation or any 
error in or omission from it, whether the loss or damage arises in tort (including negligence), contract, statute or otherwise.
Nature of information
Unless otherwise stated, the information in this presentation is based on the Company’s own information and estimates. However it may contain information (including information 
derived from publicly available sources) that has not been independently verified by the Company. This presentation has not been subject to review or audit. All amounts are 
presented in Australian dollars unless otherwise stated. A number of figures in this presentation have been rounded.
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