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Agenda 

• Welcome 
• Introduction 

o Alliance Board of Directors 
o Alliance Management Team 

•  Site visits plan 
• Andrew Evans — Chief Financial Officer 

o Financial update
• Scott McMillan — Managing Director 

o Aviation Services 
• Stewart Tully — Chief Executive Officer 
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Brisbane Hangars and 
Operations Control Centre 
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Flight Simulator Centre 



5Investor Day

Alliance Distribution Centre 



Andrew Evans
Chief Financial Officer  
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Alliance Aviation Services 
FY25 Guidance
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Metric Current Market 
Guidance ($m)

Updated 
Guidance ($m)

EBITDA 202.1 205.0-210.0

Profit Before Tax 92.9 80.0-85.0

Comments

Results impacted by:
• Aircraft damage

• Protected industrial action (PIA)

• North Queensland floods

• Tropical Cyclone Alfred 

• Brisbane Airport closure 4 
days 

• Cancellation of 272 flights

• Relocation of fleet 



Net Debt Outlook
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FORECAST NET DEBT 
BY 30 JUNE 2025

$425M to $430M

Net Debt to EBITDA of 
2.0 - 2.1 times

TARGET NET DEBT BY 
30 JUNE 2026

$315M to $360M

Net Debt to EBITDA of 
1.5 – 1.7 times



Debt Reduction activities
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• Maximising operating cash flow
• Aviation Services trading activity

o Continued monetisation of engines, 
aircraft, parts inventory

• Consolidation and potential 
monetisation of infrastructure assets.

• Focus on cost and capital expenditure 
efficiencies.

Will enable the Board to 
consider the 
recommencement of  
dividends

Debt reduction program to be funded by:



Scott McMillan
 Managing Director 
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Alliance Aviation Services 
Unique competitive advantage from ownership of aircraft 
fleet
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• Total flexibility in trading
• Long term relationships — Europe/USA/Asia 
• Leveraging fleet and capability — Trading 

on/out
• Strong reputation as a reliable supplier
• Outstanding technical expertise in house

• Long history of repeatable transactions
• Strong pipeline of deals
• Concentration on 100-seat market
• Trading in mature and reliable engines and 

airframes
• Significant inventory bought well
• Leveraging low Australian Dollar   

Investor Day
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Stewart Tully
 Chief Executive Officer



Alliance KPIs
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Safety 
Nothing comes 
before it. Every 
task, every time.

On-Time 
Performance Financial 

Sustainability 
Every action affects 
the bottom line. 



Alliance 2020
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FLEET IN SERVICE 
30 JUNE 2020

Fokker 50: 3
Fokker  70: 12         
Fokker  100: 23         
Total Fleet: 38

STAFF 
HEADCOUNT

Pilots:                        164 
Cabin Crew: 134 
Engineers: 132
Corporate: 121
Total Headcount: 551

Flight hours
37,620
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Fleet and Growth Strategy 

Alliance had a strategy of more of the same, then,  
the world turned upside down with COVID and 

opportunities presented. 



Major decisions and events 2020-2024 
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2020 2021 2022 2023 2024 

14 x E190s
acquired 

Hangar 2 
Brisbane

acquisition 

16 x E190s
acquired

Fokker 50
retirement 

& sale

30 x E190s 
acquired
(Aercap)

Rockhampton hangar 
approved

Hangar A&B 
acquisition

Brisbane

Qantas scheme of 
arrangement 

proposed 

ACCC denies
QF proposal 



Significant growth milestones 2020-2024
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2020 2021 2022 2023 2024 

CASA 
Air Operators 

Certificate approval 
E190

QF Wetlease 
agreement
14 x E190s

QF Wetlease 
extended to
18 x E190s

QF Wetlease 
extended to
30 x E190s

Rockhampton 
first base 

maintenance check

QF Wetlease 30th 
aircraft entered 

service

Alliance 
ADL & DRW 

F100 to E190 
transition

E190 pilot 
recruitment 
and training 
commenced

Alliance E190 
engineer training

commences

Alliance 1000th 
staff member 

employed

Record flight hours
104,545

63% increase
 2020-2024

Virgin 
Wetlease 
restarts
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Jun-20 Jun-21 Jun-22 Jun-23 Jun-24
Total Flight Hours 37913 37913 47519 75195 104545
 Aircraft in service 42 48 61 68 72

Annual Flight Hours FY20-FY24

Total Flight Hours  Aircraft in service

Average headcount FY20-FY24
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Significant Growth in Total Assets

436

609
666

780

965

1131

FY20 FY21 FY22 FY23 FY24 1H25

Total Assets
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Strong growth in revenue 
and cash generation

298 307

369

517

647

79 88 91
127

178

FY20 FY21 FY22 FY23 FY24

Revenue
EBITDA

ROC 14% 11% 0% 10% 12%

OCF ($m) 44 76 92 46 109
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CHALLENGE IMPROVEMENTS DELIVERED OR UNDERWAY 

People
• Preserving our unique company culture 
• Talent Attraction & Retention
• Navigating complex industrial relations 

 Communication strategy
 Staff benefits and salary packaging 
 Leadership training & development 
 Improved facilities and workplaces
 Technology 
 Significant progress on Enterprise Agreements. 

Systems and Processes
• Dependency on legacy systems and outdated  technology  
• We’ve always done it this way!

 Investing in new technology 
 Leadership changes in SLT 
 Establishment of Project Management Office 

On-Time Performance 
• High aircraft utilisation with minimum spare capacity
• Operations and Crew management IT systems 
• Airport infrastructure bottlenecks impacting efficiency

 Fleet growth and redeployment 
 Implementation of Lufthansa systems 
 Engineering productivity 
 SLT Management focus

Limited capacity to capture  ad-hoc charter opportunities  
• Rapid growth presents challenges and solutions

 E190 EIS program now generating available aircraft

Rapid growth presents 
challenges and solutions



Alliance Fleet and personnel today

22Investor Day

FLEET 
IN SERVICE

Embraer 190: 41
Fokker  100: 24         
Fokker  70: 12         
Total Fleet: 77

STAFF 
HEADCOUNT

Flight Crew: 471
Cabin Crew: 436 
Engineering: 272
Corporate/Admin: 266
Total Headcount:         1445

*includes 4 x E190s  Dry Lease to Air North 
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FIFO client's major 
commodities exposure 
Top 16 contracts

FY20 Current
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Significant growth in 
wet lease activity

FY20 Current

Top 16 contracts
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Alliance’s commitment to ESG 

ENVIRONMENT
Committed to eco-
friendly initiatives to 
safeguard our planet for 
future generations.

• Improving fuel 
efficiency and  
emissions reductions.

• Aircraft and parts 
recycling  

SOCIAL
Fostering Social responsibility 
and positive community impact.

• Prioritising Safety First 
• Partnership with local 

communities for aviation 
education and training

• Community of Aviation Peer 
Support  Program 

• Support of Breast Cancer 
Network Australia 

•  Assisting Foodbank with a 
vehicle and staff volunteering 
program 

• Support of QLD Rugby 

GOVERNANCE
Strong focus on corporate 
governance principles and 
management.

• Independent Board Chair and 
committees. 

• Compliance with ASX 
Corporate Governance 
Principles

• Policies and procedures in 
ethics, anti-bribery, and data 
privacy

• Cyber Security Program 
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Focus and outcomes 
FOCUS OUTCOMES

Fleet Plan 
• Fleet optimisation with the continued E190 fleet deployment for Alliance.   

 A simpler business maintaining and enhancing unique 
value proposition for customers and the barrier to entry 
for competitors 

 Consistent best in class OTP

 Increase charter income and hunt for new opportunities 

 Maximise cash from operations and liberate cash in 
non-core assets 

  Debt reduction, potential recommencement of 
dividends

Optimising On Time Performance for customers as a result of:

• Ability to cover unexpected operational outages or challenges via E190 
Entry in Service and Fokker redeployment. 

• Technology enhancing operational productivity and decision making. 
• Simplification of E190/Fokker Maintenance Programs
• Expanding line and base maintenance facilities and capabilities.  
• Improving  inventory management. Parts in the right place at the right time. 

Expanded participation in lucrative charter market via E190 Entry in Service 
program for Alliance freeing up capacity

Prioritisation of investment into technology delivering automation and 
optimisation.   

Remain vigilant to exploit opportunistic buying heavily discounted parts / 
aircraft for consumption or profitable re-sale/trade 

Identify non-core assets which can be turned into cash to reduce debt. 





DISCLAIMER
This presentation was prepared by Alliance Aviation Services 
Limited (ACN 153 361 525) (“Alliance”). Certain market and 
industry data used in this presentation may have been obtained 
from research, surveys or studies conducted by third parties, 
including industry or general publications. Neither Alliance nor its 
representatives have independently verified any such market or 
industry data provided by third parties or industry or general 
publications.

.

Reliance on third party information

This presentation is for information purposes only and is a 
summary only. It should be read in conjunction with Alliance’s 
other periodic and continuous disclosure information lodged with 
the Australian Securities Exchange (ASX), which is available at 
www.asx.com.au.  The content of this presentation is provided as 
at the date of this presentation (unless otherwise stated). 
Reliance should not be placed on information or opinions 
contained in this presentation and, subject only to any legal 
obligation to do so, Alliance does not have any obligation to 
correct or update the content of this presentation.

.

Presentation is summary only

Any decision to buy or sell securities or other products should be 
made only after seeking appropriate financial advice. This 
presentation is of a general nature and does not take into 
consideration the investment objectives, financial situation or 
particular needs of any particular investor. Alliance is not licensed 
to provide financial product advice in respect of its shares.

Not investment advice (cont.)

This presentation is for information purposes only and is not a 
prospectus, product disclosure statement or other offering 
document under Australian law or any other law (and will not be 
lodged with the Australian Securities and Investments 
Commission (ASIC) or any other foreign regulator). This 
presentation is not, and does not constitute, an invitation or offer 
of securities for subscription, purchase or sale in any jurisdiction.

No offer of securities

Past performance, including past share price performance of 
Alliance and pro forma financial information given in this 
Presentation, is given for illustrative purposes only and should not 
be relied upon as (and is not) an indication of Alliance’s views on 
its future financial performance or condition. Past performance of 
Alliance cannot be relied upon as an indicator of (and provides no 
guidance as to) the future performance of Alliance. Nothing 
contained in this presentation, nor any information made 
available to you is, or shall be relied upon as, a promise, 
representation, warranty or guarantee, whether as to the past, 
present or future.

Past performance

This Presentation contains certain “forward-looking statements”. 
The words “expect”, “anticipate”, “estimate”, “intend”, “believe”, 
“guidance”, “should”, “could”, “may”, “will”, “predict”, “plan” and 
other similar expressions are intended to identify forward-looking 
statements. Indications of, and guidance on, future earnings and 
financial position and performance are also forward-looking 
statements. Forward-looking statements, opinions and estimates 
provided in this Presentation are based on assumptions and 
contingencies that are subject to change without notice and 
involve known and unknown risks and uncertainties and other 
factors that are beyond the control of Alliance, its directors and 
management. This includes statements about market and industry 
trends, which are based on interpretations of current market 
conditions.

Future performance and forward-looking statements

This presentation does not and does not purport to contain all 
information necessary to make an investment decision, is not 
intended as investment or financial advice (nor tax, accounting or 
legal advice), must not be relied upon as such and does not and 
will not form any part of any contract or commitment for the 
acquisition of shares in Alliance.   

.

Not investment advice

To the maximum extent permitted by law, neither Alliance or any 
of its shareholders, directors, officers, agents, employees or 
advisers accepts, and each expressly disclaims, any liability, 
including without limitation any liability arising from fault or 
negligence, for any errors or misstatements in, or omissions from, 
this presentation or any direct, indirect or consequential loss 
arising from the use of this presentation or its contents or 
otherwise arising in connection with it.

No liability
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