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At Praemium we acknowledge the traditional
custodians of country

We pay ourrespect to their elders past and present
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Disclaimer

The material containedin this documentis a presentation of generalinformation about the Praemium Group’s activities current as at the date of this
presentation (25 August 2025) andis supplementary to the Group’s previous ASX filings as applicable.

Itis providedin summary and does not purport to be complete. You should notrely uponit as advice forinvestment purposes as it does not take into account
yourinvestment objectives, financial position or needs. These factors should be considered, with or without professional advice when decidingif an
investmentis appropriate.

This presentation may contain forward-looking statementsincluding statementsregarding ourintent, belief or current expectations withrespect to
Praemium’s businesses and operations, market conditions, results of operation and financial condition, capital adequacy, specific provisions andrisk
management practices. Readers are cautioned not to place undue reliance on these forward-looking statements.

Praemium does not undertake any obligationto publicly release the result of any revisions to these forward-looking statementstoreflect eventsor
circumstances afterthe date hereof toreflect the occurrence of unanticipated events. While due care has beenusedin the preparation of forecast
information, actualresults may vary in a materially positive or negative manner. Forecasts and hypothetical examples are subject to uncertainty and
contingencies outside Praemium’s control. Past performanceis not a reliable indication of future performance.

To the extentpermitted by law, no responsibility for any loss arisingin any way (including by way of negligence) from anyone acting or refraining from acting as
aresult of thismaterialis accepted by the Praemium Group or any of its related bodies corporate.
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FY25 business e

Strong 25% revenue growth, flowing
through to 31% EBITDA uplift

FY EBITDA (underlying) Revenue from contracts with

customers Market-leading non-custody solution

Spectrum launched and grewto $2.4b

Announcement of a1.25c per share fully
franked dividend

Custodial and non-custodial
FUA Returnedto

Shareholders FY25 Good momentum with large client wins




Sustained growth trajectory 23 prmim

Revenue Growth - 3Year CAGR17.6% EBITDA Growth - 3Year CAGR19.1%
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Strategy progress

Growth

Product Operations Service Superannuation

Upgrade UXfor
advisers and their
clients

Further
enhancements to
Spectrum post-
launch

Expandtherange
of trading
functionality

Ongoing lean six-
sigma productivity
programme to
automate manual
processes

GenAlinitiatives
producing
impressive early
results

Further
opportunities with
new technology
partner

Service standards
benchmark uplift

Al based Quality
Assurance
introduced

Enhanced adviser
onboarding
process

Significant OneVue transition
improvements infinal stage

with current , ,
administration Major client

partnerships

provider

Final stage of new Euroz -
system build (test Spectrum
andrefine) Bell Potter -
Plan for market Scope+
leading Morgans -
automation SMA



Deliveringon 2025 7 premie
objectives

Momentum from

revenue uplift

FY2512-monthimpact of
repricingto market for
highly rated SMA

Demonstrable client
retentionon SMA

Progressive FY25roll out
of Scope and Scope+
reprice - fullimpact FY26

Launch IDPS

2 Address the adviserand

clientneeds “wrap gap”in
the HNW sector

» Funded account

operational

y Softlaunchtoselect

existing users September,
with fulllaunchin October

3 Significant market

opportunity

OneVue acquisition

discipline

3 Execute towell-

constructedplans

» Active management of

natural attritiontorealise
savings ahead of full
migration

4 Clientengagementisthe

key to successful
technology migration



Investment Trends ratings O et

2024 Platform Competitive ] ,
” Analysis and Benchmarking No.1in2 key categories
Report

Investment EEESEL]
Trends Reporting

No.1in18 sub-categories
WININ =8 Praemium

2024 Platform Competitive 1 No. 3 platform overall
’ Analysis and Benchmarking
Report

[a\V/=Xjuasl=lalW@ Best in Data, Integration
Trends and Security

89% platformrating

YWAIININI==® Praemium




Comprehensive product suite 23 premiam
supports growth in broking segment

Spectrum
s , :
Flexible access to alternatives allow for a more Dominant market share with

strong growth potential

= sophisticated advice offering. Brings together HIN
and non-custody assets with model portfolios for
total wealth solution.

— Scope+ ) _

FUA 3X / Revenue 4X Non-custody administration outsourced for greater c.2300 advisersin

B efficiencies. More focus on client centric activities. stockbroking segment
SMA/Super
FUA 2X / Revenue 3X %% Offering expands beyond transactional to holistic advice. .
Model portfolios create efficient advice delivery, digital portals, Praemium
and custom reporting enhance engagement. services around
Able to service more clients. 40% of this
segment
Scope
FUA 1X / Revenue 1X Reporting and administration drives increased efficiencies in

no n-custody assets.



HNW advice themes prmeten
supporting future growth

Non-custody growth Market demand for alternatives
/5% of HNW focused advisers have client 45% growthinalternatives FUA on
with non-custodial assets! Praemium platformin 2 yearsto $7.4b3
3in5 anticipate using non-custody assets 15% annualised growth3

i 1 . . .
innext 3years 91% of adviser plan toincrease allocations

53% of advisers say custody and non- to alternatives over the next 2 years*
custodyonone platformis essential

Praemium best platform for non-custody?

Leaner architecture Customisation
Advisers are using fewer platforms and Expectation for tailoredinvestment solutions
seeking betterintegrations across platforms 68% of advisers place highimportance on
Market-leading APl and integrations creating reporting’
seamless, modulartechnology for clients Best platform for Reporting 2

Best platform for Security, Dataand
Integrations?

TCoreData November 2024 2Investment Trends Competitor Analysis and Platform Benchmarking Report 2024 3 Praemium June 2025 4The State of Alternative Investments in Wealth Management 2025






Group results

FUA
FUA Platform

Revenue
EBITDA
NPAT

EPS
DPS

57.4
28.1

$M
82.7
21.5
8.8

1.8 cps
1.0 cps

64.3
30.7

$M
103.0
28.1
13.6

2.8cps
2.25¢cps

12%
9%

25%
31%
55%

56%

7\ praemium

31% increase in EBITDA
55%increase in NPAT
56% increase in EPS

Demonstrating strong

operating leverage

14



FUA growth
12% to $64.3b

PORTFOLIO

Scope+

PLATFORM

SMA

Spectrum (ex OneVue)
Powerwrap
OneVue (ex Spectrum)

TOTAL

$B

4.3

1.6
0.7
0.7

(0.4)
6.9

CHANGE

15%

14%
6%
(10%)
12%

7\ preemium

Spectrum shows good traction

Powerwrap outflows from
departed advisers

OneVue outflows attrition on
integration

Now able to push organic

growth




Revenue -25% growth 1 o

$110,000,000

$90,000,000

$70,000,000

$50,000,000

$100,000,000

$80,000,000

$60,000,000

$40,000,000

$20,000,000

TOTAL REVENUE

$19,964,809

$103.0m

25% I
$82.7 349,743

FY24 Portfolio Platform

Group (exOneVue) mOneVue | Group

PLATFORMREVENUE
$15,359,078
_
$62.2m $4,605,731
FY24 Margin Volume

FY25

28bps
$82.2m

FY25

$22.0m
$21.0m
$20.0m
$19.0m
$18.0m
$17.0m
$16.0m
$15.0m

Growth driven by 9% Platform FUA and inclusion of full
year of OneVuerevenue. ExOneVue growthwas 13%

Platformrevenue grew at 32% (20% ex OneVue)

2 bps upliftin Platform margin (ex OneVue)

Portfolio services commenced repricing with some minor
attrition

PORTFOLIO REVENUE

Increase M Decrease Total

$205m $0.2m $0.1m $20.8m

FY24 Accounts Price FY25

16



Direct Expenses - disciplined growth =~

DIRECT COSTS

$12,000,000
$11,000,000 paloce AL - Direct costs driven by FUA growth
S
$10,000,000 - $‘§.3m
izgggggg Ex OneVue direct costs grew by 22%
$7,000,000 13bps but FY25includes areallocation of
$6,000,000 8.0 )
5 0OEEE costs previously reported as OPEX
$4,000,000 (underlying ex OneVue grew by 4%)
$3,000,000
$2,000,000 .
FY24 Volume Margin FY25 Gross profit grew 22%, 15.3% ex
GROSS PROFIT OneVue, ahead of Platform FUA growth
$100,000,000 ;;;gsm
' Furtherimprovement with OV
$90,000,000 —— 22% - )
synergies
$80,000,000 $76.9m
e - Custody
$70,000,000
- Trustee
$60,000,000 |
- Superadmin
$50,000,000
FY24 FY25

17
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Operating Expenses — underlying discipline, (3 presmium
plus full year of OV pre-synergy release

$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000

$20,000,000

$30.0m
$25.0m
$20.0m
$15.0m
$10.0m

$5.0m

$55.4m

OPEX

FY24

Group (exOneVue) mOneVue

EBITDA

$65.7m

FY25

Total

Increase M Decrease M Total

$21.5m

FY24

/

130bps
margin
gain

FY25

OPEX grew 8% excluding OneVue (10%
pre-direct costsreallocation)

OneVue synergies to be extracted in 1H26

EBITDA grew by 31% (32.5% ex OneVue)

OneVue $0.7m negative EBITDA
contribution

EBITDA margin gain 130bps driven by
operating leverage



Financial performance delivered

EBITDA

Share based payments

D&A

One-off costs

OneVue acquisition & integration
Restructure & redundancies
Other

EBIT

Interest & otherincome

Pre-tax profit

21.5 28.1
(2.2) (1.8)
(5.7) (7.1)
(2.6) (3.5)
(0.5) (0.5)
(0.9) (0.4)
9.6 14.8
2.0 1.9
1.6 16.7

7\ preemium

SBP expense recognitionreflects
alower weighting for service
tenure plus forfeitures/lapses

D&Areflects anacceleration from
OneVue acquired assets

OneVue integrationto complete
1H26

PBT grew by 45%
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Financial position remains sound

1 Solid financial positionin terms of

Cash 44.3 41.0 capital and liquidity
Contract Assets 6.3 6.4

, 7 Totalcapexof $10.1m($7.7m FY24)
Receivables and Prepayments 7.3 6.6 . . .
Current Assets 570 54.0 added, $6m amortisationin FY25.
PPE & Other 59 47 Capexfocused on strategic growth
Goodwill 48.9 48.9 initiatives including:
Intangibles 19.9 24.0 .

E - Superadmin
DTA 2.6 4.0
Non-current Assets 76.6 81.6 . |nfrastructure and security
TOTAL ASSETS 134.5 135.6
TOTAL LIABILITIES (25.4) (23.6) + Service and customer

NET ASSETS 109.1 112.0 experience enhancements







Comprehensive market-leading

solutions

Largest choice of alternative assets
supporting growing demand for the
assetclass.

Market-leading solutionfor
holistic and sophisticated wealth
management.

Continued enhancementsto
meet the needs of HNW advice.

Superremains strongand
growing market.

Continued focus on supporting
efficient advice and quality client
engagement.

20 yearsinmanaged accountswithlong
clienttenure of growing businesses.

7\ preemium

Best platform fornon-custody
investments.

Reporting uplift to support greater
efficienciesforclients.

Expected growthin non-custody
market to drive ongoing growth.

Trend towards outsourcing
administrationto concentrate
on high-touch service.

Consistent and steady
growthin FUA.

Strong PAS pipeline.

22



Strategic focus and outlook

Capitalise on Spectrum’s position as the leading solution for HNW advice
Significant uplift in superannuation capability

Continue to deliver the largest range of investments for HNW
Completeintegration of OneVuein 1H26

Prioritise client onboarding

Aspire to continue to deliver double digit revenue growth

Aspire to deliver EBITDA growth above revenue growth

7\ praemium
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Q&A




Appendices




Headcount 2 pramar

mOvementS Headcount totals
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Group result - reconciliation
I T -

Platform
Portfolio services
Revenue

Direct Costs
Gross Profit

Cost of operations

Information Technology
Sales & Marketing
General & Admin
Expenses
EBITDA

EBITDA %

82.2
20.8
103.0
(9.3)
93.8

(24.1)
(19.8)

(10.1)
(11.8)
(65.7)
28.1

27.2%

62.2
20.5
82.7
(5.9)
76.9

(19.0)
(14.0)

(12.7)
(10.3)
(55.4)
21.5

25.9%

20.0
0.3
20.3
(3.4)
16.9

(5.1)
(5.8)

2.0
(1.5)
(10.3)
6.6

1.3%

25
(58)
22

(27)
(41)
17
(15)
(19)
31

0 praamium
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Strong partners
Spectrumwillboost pipeline

SMA Half Yearly Netflow Analysis FUM by adviser length of tenure

100%
80%
60%
40%

20%

0%

1H2022  2H2022 1H2023 2H2023 1H2024 2H2024 1H2025 2H2025 1H2026
-20%
H<=lyear HMIl-<5years MW5-<10years MB10+years

B Existing service with existing adviser B Existing service with new adviser

28



Stakeholder engagement

Enhanced Cybersecurity Framework with Y =
adherence toISO/IEC 27001. p— O
A e O O L
Altinvest broughttogetheradvisers withleading o
alternative managers to provide insightand ﬂ“ Q—@ 'J
educationon alternative asset classes.
Clients Ourpeople

Dedicated self-service educationalprogramme

onusing the platformto provide the best | ‘

customerexperience. | \I

Comprehensive industry research on key industry | |

themes produced quarterly. \ /
; /

\

First everInvestor Forum showcasing executive C /

bench strengthandfocus areas. ﬂ”

Implementation of an outsourced Internal Audit NS @ )

functionto leverage best-in-class capability and -

skills.

Shareholders Community

Corporate Governance Statement alignedto
the ASX “Corporate Governance Principles and
Recommendations (4t Edition)”.

7\ preemium

93% of employees are Lean Six Sigma trained by
certified trainers.

Arefreshed Professional Development Program
aimedto develop confidence and capability for all
staff on specific topics, providing more
opportunities for personal development reflection
and peerlearning.

Launch of AccelerateHer program focusingon
empowering our female leaders of the future.

Focused activities around International Women’s Day
supporting ourteam and our clients.

Praemium staff participatedin OzHarvest Cooking for a
Cause, Australia’sleadingfood rescue organisation.

Company wide RU OK Day in support of the National
Day of Action of startingmeaningful conversations
around mental health.

29
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