
1

CleanSpace® 

Technology

FY25 Results Presentation
26 August 2025



2

IMPORTANT NOTICE & DISCLAIMER
ACCEPTANCE
This presentation has been prepared by CleanSpace Holdings Limited (ACN 150 214 636) (CleanSpace).
By accepting, accessing or reviewing this presentation, you acknowledge and agree to the terms set out in this
Important Notice and Disclaimer.

SUMMARY OF INFORMATION
This presentation has been provided to you solely to convey information about CleanSpace and its related
entities, and their activities, for the year ended 30 June 2025. The information in this presentation is general in
nature and does not purport to be complete, nor does it contain all the information which a prospective investor
may require in evaluating a possible investment in CleanSpace. It has been prepared by CleanSpace with due
care, but other than as required by law, no representation or warranty, express or implied, is provided in
relation to the accuracy, fairness or completeness of the information. Statements in this presentation are made
only as of the date of this presentation, unless otherwise stated, and the information in this presentation
remains subject to change without notice.
None of CleanSpace, its representatives or advisers is responsible for updating, or undertakes to update, this
presentation. Items depicted in photographs and diagrams are not assets of CleanSpace, unless stated.
This presentation should be read in conjunction with CleanSpace’s Annual Report for FY25 ended 30 June
2025 as well as other periodic and continuous disclosure information lodged with the ASX, which are available
at www.asx.com.au and the CleanSpace's Investor page accessible via
https://cleanspacetechnology.com/investor/.

NOT FINANCIAL PRODUCT ADVICE OR OFFER
This presentation is for information purposes only and is not a prospectus, product disclosure statement,
pathfinder document for the purposes of section 734(9) of the Corporations Act or other disclosure document
under Australian law or the law of any other jurisdiction. It is not, and should not be considered as, an offer,
invitation, solicitation, advice or recommendation to buy or sell or to refrain from buying or selling any securities
or other investment product or to enter into any other transaction in any jurisdiction. It has been prepared
without accounting for any person's individual objectives, financial or tax situation or any particular needs.
Readers should consider the appropriateness of the information having regard to their own objectives, financial
and tax situation and needs, make their own enquiries and investigations regarding all information in this
presentation including but not limited to the assumptions, uncertainties and contingencies which may affect
future operations of CleanSpace and the impact that different future outcomes may have on CleanSpace, and
seek legal and taxation advice appropriate for their jurisdiction.

FINANCIAL DATA
CleanSpace’s financial results are reported under International Financial Reporting Standards (IFRS). This
release includes certain non-IFRS measures including EBITDA and Free Cash Flow. These measures are
presented to enable understanding of the underlying performance of the Company without the impact of non-
trading items and foreign currency impacts. Non-IFRS measures have not been subject to audit or review.

All currency figures in this presentation are in Australian dollars ($ or A$) unless stated otherwise.

EFFECT OF ROUNDING
A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation
are subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from the
figures set out in this presentation.

PAST PERFORMANCE
Past performance of CleanSpace, including past share price performance, cannot, and should not, be relied
upon as an indicator of (and provides no guidance as to) future CleanSpace performance. Nothing contained in
this presentation, nor any information made available to you is, or shall be relied upon as, a promise,
representation, warranty or guarantee, whether as to the past, present or future.

FUTURE PERFORMANCE AND FORWARD-LOOKING STATEMENTS
This presentation may contain forward-looking statements with respect to the operations and businesses of the
Company. The assumptions underlying these forward-looking statements involve circumstances and events
that have not yet taken place, and which are subject to uncertainty and contingencies outside the Company’s
control. Readers are cautioned not to place undue reliance on any forward-looking statements. The Company
does not undertake any obligation to publicly release the result of any revisions to forward-looking statements
in this presentation or to otherwise update forward-looking statements, whether as a result of, new information,
future events, or otherwise, after the date of this presentation, except as required by law.
No representation, warranty or assurance (express or implied) is given or made in relation to any forward-
looking statement or estimate by any person (including CleanSpace). In particular no representation, warranty
or assurance (express or implied) is given in relation to any underlying assumption or that any forward-looking
statement will be achieved. Actual future events may vary materially from the forward-looking statements and
the assumptions on which the forward-looking statements are based.

AUTHORISATION
This presentation has been authorised for lodgement to the ASX by the CleanSpace Board of Directors.
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Australian exporter with a track record in five focus 
markets:

• Australia – Mining & quarries, welding, 
infrastructure

• France, UK, Germany – Welding, oil & gas, 
petrochemical, infrastructure

• USA – Welding, mining & quarry, biohazard, fire 
services

Product Category:
• Respiratory Safety
• Powered Air Purifying Respirators (PAPRs)

Global addressable PAPR Market Size:  
• US$3.8B (est. 2030)*
• CAGR growth rate 6.75% (est. 2025-30)*

Portfolio Strategy: 
• Four models that address different end user 

market needs

CleanSpace Technology is a Sydney-based company that designs advanced respiratory protection 
for people working in tough industrial environments.

*Source: 360i Research, Power Air Purifying Respirators Market, April 2025.

About CleanSpace Technology
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Enhanced Sales & Marketing Capability 
• Sales Capability - strengthened global sales capabilities by 

recruiting industry experts in priority markets

• Distribution Partners - Growth of our global distribution 
network, now totaling 236 active partners

• Marketing – enhanced visibility and stronger brand presence at 
trade shows, industry forums, and via digital marketing 
channels

Continued Innovation & Product Leadership 
• Successfully launched CleanSpace WORK in the U.S. market

• Partnered with leading universities to independently 
demonstrate the equipment’s performance in real-life 
conditions

• Received over $0.9 million through the Australian 
Government’s R&D tax incentive

North America +45%
APAC & ROW +36%

Europe +18%

Regional Revenue 
Growth

+26%
Revenue $19.8M 

(v PCP); 3 consecutive 
years of strong growth

+75%
Gross Margin
(+3% vs PCP)

EBITDA improved by

$3.5M
to a loss of $0.4M

H2FY25 EBITDA positive 

$10.5M

Cash at Bank 
+%7 (v PCP)

in H2FY25

Positive 
cashflow

FY25 Growth Milestones



FY25 Objectives FY25 Delivery 

25 – 30% Revenue growth 26% Revenue growth 
Gross margin of 75% (+3%)

EBITDA & Cashflow breakeven or better Positive EBITDA achieved H2FY25 and for FY25 (adj. for $0.7M one off costs)
Achieved positive Cashflow in H2FY25

Strong growth in all Priority Markets Strong growth in all Regions v PCP
West Europe, UK and ROW performed particularly well

Build consumable revenue streams +27% growth v PCP
Consumables represented 47% of Group Sales

Self-fund investments to drive growth Strengthened sales teams in key markets
Recruited new sales team for key U.S. market with deep industry experience

P&L leverage via tight cost control Operating expenses were flat v PCP, revenue up 26%

Appoint new CEO New CEO onboarded

Delivered against FY25 Objectives

6
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H1FY25H1FY23 H2FY23 H1FY24 H2FY24 H2FY25

Key Trends by Half Year
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Sales and Expenses Improvement Trend Over 3-year Period

Versus FY24:
• Revenue Up $4M

• Gross Margin Up 3%

• Expenses Up 0.5%

• Op EBITDA Up by $3.3M
H1FY25H1FY23 H2FY23 H1FY24 H2FY24 H2FY25
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Europe - most established market
- 18% revenue growth led by Western Europe (+19%), UK (+27%) 

and the Nordics (+17%)
- Reflects ongoing end user market demand for our solutions
- Strong distribution partnerships

APAC & ROW – represent emerging growth opportunities
- 36% revenue growth
- Driven by increasing brand awareness
- Supported by early traction in key industries of emerging markets 

North America
- 45% revenue growth
- Driven by the successful rollout of our industrial market 

strategy
- Supported by the expansion of our industrial sales presence

Regional Sales Trends
FY25 Revenue by Region

EUROPE NORTH 
AMERICA

APAC & ROW

15%

$3.0M

61%

$12.0M

24%

$4.8M
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New Product Launch- WORK

CleanSpace WORK - launched in April 2024 -
expanded into the U.S.A in February 2025.

Protecting the every-day worker
₋ Strong traction in industries such as construction and local trades.
₋ Heightened focus on respiratory protection is driving demand for 

affordable, entry-level solutions without compromising safety.
₋ 15% of FY25 global sales revenue came from the CS WORK KIT – a 

ready-to-use, all-in-one package at an accessible price point for 
everyday tasks.

₋ Designed for compatibility and comfort, fitting seamlessly with a wide 
range of hard-hats, welding masks, and eye protection.

Compelling value proposition
₋ Responds to the rising trend of businesses moving away from single-

use respirators.
₋ CS WORK blends our proven technology into an entry-level, reusable 

PAPR solution, reducing waste while safeguarding workers’ lungs.

CleanSpace WORK Update
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Summary P&L

$M FY 2025
$

FY2024
$

Movement 
%

Revenue 19.8 15.7 26

Cost of Sales 5.0 4.4 14

Gross Profit 14.8 11.3 30

Gross Margin % 75 72 3

Operating 
Expenses

15.0 14.9 0.5

EBITDA (0.4) (3.9) 91

NPAT (0.5) (3.1) 85

Successful implementation of industrial markets strategy
₋ 26% revenue growth driven by strong performance in Europe, ROW 

markets, and USA.
₋ Gross margin improvement of 3%: 

₋ 1% reduction in freight-out costs 
₋ 1% savings in write-offs from improved quality of components
₋ 1% savings in cost of goods (freight and efficiencies in sourcing)

Continuing efforts to ensure operational efficiencies on an ongoing 
basis
₋ Operating expenses rose by 0.5% while achieving a 26% increase in 

sales. 
₋ One-off costs of $0.7M included
₋ Underlying Marketing expenses consistent with the PCP and were 

targeted to priority markets.
₋ R&D costs down in the year; costs aligned to phasing of projects

Income Statement demonstrating operating leverage.
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Non-recurring Expenses

Expense Cost Future Benefit

Recruitment fees $0.2M ₋ Investment in industry expertise: 
hiring of CEO and US sales team

Terminations benefits $0.3M ₋ Restructuring and redundancy costs 
related to US and APAC sales 
organisations, finance and R&D.

Moving and make-good $0.2M ₋ Reduced warehouse footprint 
resulting in ongoing savings in rent 
and utilities

₋ Maintained capacity for scale up

Strategic investments with long-term returns.



13

Statement of Financial Position
Flexibility to self-fund investments and capture market opportunities.

$M FY2025
$

FY2024
$

Movement 
%

Cash and cash equivalents 10.5 9.8 7

Trade and other receivables 4.4 3.6 22

Inventories 2.3 2.9 (21)

Total current assets 18.4 17.6 5

Total non-current assets 9.2 8.4 10

Total Assets 27.6 26.1 6

Trade and other payables 2.2 2.0 10

Total current liabilities 3.6 3.8 (5)

Borrowings 2.8 2.8 0

Lease liability 1.4 0.1 1300

Total non-current liabilities 4.8 3.2 50

Total Liabilities 8.4 6.9 22

Total Equity 19.2 19.1 1

₋ Cash increased to $10.5 million, up from $9.8 million v PCP, 
and up $2.2M v H1FY25
₋ operating profits achieved across several months in the year
₋ R&D tax incentive of $0.9

₋ Trade and other receivables balances increased in FY25 due to 
timing of sales

₋ Disciplined inventory management reduced working capital 
requirements while robust supply chain processes ensure we 
continue to meet customer demand without disruption.

₋ Borrowings relates to the funding agreement with NSW 
Health Administration 

₋ Lease renewal from 1 July expected to deliver cost savings 
over next 5 years



14

Statement of Cash Flow
$M FY2025

$
FY2024

$
Movement %

Cash flows from operating activities

Receipts from customers 19.1 15.4 24

Payments to suppliers and 
employees

(18.9) (18.3) (3)

Income tax received & interest 0.9 1.1 (18)

Net cash from operating 
activities

1.1 (1.7) 165

Net cash used in investing 
activities

(0.8) 2.0 (140)

Net cash used in financing 
activities

(0.6) (0.6) 0

Cash at Bank (incl. term 
deposits)

10.5 9.8 7

- Positive trends from operating and investing activities 
- $1.1M generated from operating activities was a 

significant improvement v FY24 and reflective of 
underlying growth in business 

- Increases in Cash at bank and term deposits led to re-
investments in term deposits

- Financing cash flows relate to the re-negotiated lease 
payments

- Low capital intensity model with no requirement for 
significant capex in future
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FY 26 Strategy &
Outlook



Focus on high-potential geographic regions – Prioritise growth within developed markets governed by regulatory bodies 
that are actively promoting the adoption of PAPRs as essential respiratory protection e.g., UK, Germany, Nordics, France, 
North America and Australia.

Drive product and innovation leadership – Enhance existing models and advance our product pipeline towards market 
readiness in FY26. We have increased our R&D spend to accelerate our development and are embedding customer needs 
at the core of our product innovation strategy. 

Invest for sustainable growth – Develop the right organisational capabilities in sales and account management and 
implement continuous improvement initiatives.

Execute commercially for market share gain – Strengthen sales coverage in priority countries to generate demand in
end-user markets, leverage distribution partnerships, build brand awareness, and provide market-leading customer 
service. 

FY26 Strategy
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Focus on industrial sectors – Where there is strong awareness of respiratory risks and established compliance 
requirements, and where respiratory protection is integral to duty-of-care. Key sectors include mining, quarries, welding, 
and oil & gas.



Deliver strong financial performance

• Continued top line growth of >20% driving improved 
operating leverage

• Gross margin in the mid-70% range

• Positive EBITDA and Cash Flow

• Continuing cost control discipline

• Re-investing surplus cash for growth

FY26 Outlook

17

“In a growing global PAPR market, the opportunity for 
CleanSpace is significant. Our differentiated technology 
positions us well for future growth even in an uncertain 

macroeconomic environment.”



8/26/2025 18

CleanSpace Technology
Thank you
secretary@cleanspacetechnology.com
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APPENDIX
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