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Disclaimer

You must read this notice before reading or making any use of this document or any information contained in this document. By accepting this document, you
agree to the following terms and conditions, including any modifications to them. Disclaimer of liability: All information contained in this Presentation has been
compiled by the Kina Group from sources believed by it to be accurate and reliable. The information in this Presentation was prepared as of its date, and remains
subject to change without notice. The Recipient acknowledges that to the maximum extent permitted by law: (1) any and all liability in respect of the information
contained in this Presentation is expressly excluded, including any liability arising from fault or negligence on the part ofany person, for any direct, indirect,
consequential or contingent loss or damage suffered by any person arising from the use of the information or otherwise arising in connection with it; (2) no
responsibility is accepted by the Kina Group for this Presentation, any of the information, any omission from this document or any action taken by the Recipient or
any other person on the basis of the information; and (3) the Kina Group is not liable to compensate or reimburse the Recipient for any liabilities, costs or expenses
incurred in reviewing, investigating or analysing this document or taking any other action in relation to the Kina Group or any prospective transaction. Not an
invitation, advertisement or offer of securities: This Presentation is not, and should not be considered as, an invitation, advice or recommendation to apply for
securities and does not contain any application form for securities. This Presentation does not constitute an advertisement for an offer to sell or the solicitation of an
offer to buy securities. This Presentation is not a disclosure document (as defined in the Australian Corporations Act) or a prospectus (as defined in the Papua New
Guinea Securities Act). The provision of this Presentation is not a representation to you or any other person that an offer of securities will be made. Any offer of
securities or prospective transaction would be undertaken solely on the basis of a prospectus or other disclosure document prepared in accordance with the
applicable securities laws and regulations. Not financial product advice: The information contained in this Presentation is not, and should not be considered as,
financial product advice, investment advice, legal advice, tax advice or other advice. The information does not take into account any Recipient's individual
objectives, taxation position, financial situation or needs. Before acting on the information in this Presentation, Recipients should consider the appropriateness of it
having regard to their particular circumstances and, if appropriate, seek professional advice, including tax advice. No representations or warranties: None of the
information set out in this Presentation or otherwise provided to a Recipient in connection with this Presentation has been independently verified. Accordingly, the
Kina Group makes no representation or warranty, express or implied, as to the accuracy, timeliness, completeness, merchantability, or fitness for any particular
purpose of any such information. In respect of all information provided, the Recipient will rely entirely upon its own assessment, independent analysis and advice in
relation to the business, assets and financial position and affairs of Kina Securities Limited. Forecasts: This Presentation may contain various plans, costs projections,
estimates, forecasts and other forward-looking statements ("Forecasts") which involve subjective judgments. Past performance is not a guarantee of future
performance or future returns, and a loss of original capital may occur. Fluctuations in exchange rates could have an adverse effect on the value or price of, or
income derived from, certain investments. No representation, warranty or guarantee, whether express or implied, is made or given by the Kina Group as to the
accuracy, completeness, likelihood of achievement or reasonableness of any Forecast. Conflicts: The Kina Group, its Directors, officers, employees or agents may
own shares in Kina Securities Limited. By accepting this Presentation, you acknowledge and agree that none of the Kina Group, its Directors, officers, employees or
agents are responsible to you in a fiduciary capacity nor is your access to the Presentation or the information evidence of any fiduciary relationship between you,
another Recipient or the Kina Group, its Directors, officers, employees or agents individually or at all.
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A Year Of Milestones

2025 marks Kina Bank’s 40th
Anniversary, which coincides with
Papua New Guinea's 50t
Independence Anniversary

Kina Bank has grown into a dynamic
force in Papua New Guinea’s banking
sector, driving nation-building while
strengthening competition

Now firmly established as an
innovator and driver of change,

o ) Papua New Guinea Prime Minister, Hon. James Marape MP, unveils Kina's 40th
Provi d INg h a rd -WO rk| ng Pa pua New Anniversary Logo with Chairman, lan Clough and CEO & MD, Ivan Vidovich.

Guineans with more choice and
financial opportunity
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Celebrating 40 years in PNG

1985

Kina begins operations
as Kina Finance Limited

2019

e Acquisition of 15% stake in MiBank
and divested Esiloan portfolio to MiBank
e Acquisition of ANZ PNG’s retail,
commercial & SME businesses
¢ ADB invests US$10m in KSL

2020

e Strengthened capital base

with A$80M non-renounceable

entittement offer

* NiuPay e-commerce partnership

1998

® Launch of Kina Finance
® Launch of Kina Investment
Superannuation Services (KISS)

2018

® Launch of the Kina Bank brand.
¢ Divestment of founding
shareholder Fushan

2021

® Strongim Komuniti Grant
(SKG) program launched

¢ Regional Business Advisor
model established

2004

* Launch of Kina Funds Management (KFM)
* Launch of Kina Asset Management Limited
¢ Kina becomes founder of PNG CreditBureau

2015

e Acquisition of Maybank PNG to
become PNG's fourth largest bank.
e KSL lists on ASX & PNGX

2022-2023

¢ Kina Private launched

¢ Dedicated Business banking centre launched
e Xero accounting software, bank feed

® Pei Beta bill payment platform launched

2012

Kina Ventures Limited
registered

2013

Kina Wealth Management
established

2024

Digibankr eKYC
launched

2025

¢ Visa Strategic Partnership formed
¢ Kina Pei Digital Wallet launched

Kina Securities Limited



Economic Update

Economic Growth: Following a relatively stable result of 3.8% in 2024, PNG's real GDP
growth is projected to increase to 4.7% in 2025, driven by strong gold prices and a
competitive agriculture sector.

Inflation: Inflation continues to be a focus, after a modest increase in 2024 of 0.6%
reflecting improved supply chains globally.

Fiscal Reforms: The PNG government continues to implement tax reforms enhancing

compliance and reducing the fiscal deficit, aiming to lower the debt-to-GDP ratio from
52.1% in 2024 to below 40% by 2030.

Foreign Exchange and Monetary Policy: Historical FX liquidity challenges have
improved, driven by improved commodity prices. The establishment of an
independent Monetary Policy Committee has enhanced policy transparency.

Resource Projects: Medium-term optimism is anchored by major LNG projects, with
the Total-led Papua LNG project potentially reaching a Final Investment Decision by
the end of 2026.

Grey-listing Impact: Economic sentiment may be affected by a potential grey-listing
under the Financial Action Taskforce, in February 2026. Early consultations are
underway to mitigate impacts.
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Overview

Organic growth momentum on 1H2024 (PCP)
Statutory NPAT of PGK 57.7m, up 37%
Total revenue PGK 251m, up 10%
Loan book up 16%
NIM up 30 bps to 5.9%

Diversified Revenue growth on 1H2024 (PCP)
FX revenue up 37%
Digital revenue up 15%
Funds Management revenue up 24%
Funds Administration revenue up 11%

Shareholder returns on 1H2024 (PCP)
RoE of 17.1% up 390 bps from 13.2%

Earning per Share 7.1 cents up 30% / 20 toea up 36%*
Dividend per Share 4.5 cents up 13%/ 12.6 toea up 19%*

*AUD:PGK cross rate as at 30 June 2025 of 0.3562 which has depreciated from 0.3761 since
1H2024 results

kinabank
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Market Share

Strong loan growth in the half, up
16% on PCP, driven by business
and home lending

Lending market share grew 7.6%
(120 bps)to 16.9% as Kina
continues to grow with and into the
market

Gross deposits were flat on PCP.
Despite total system deposits
falling 3% reflecting the increased
liquidity in the FX market; Kina's
market share increased 3% (40 bps)
to 13.8%

Lending Deposits

mm— Total System D eposit(Source BPNG)

. Total System Lending (Source BPNG) o
mmm Kina Loan Book 16.9%
Kina Lending Market Share

mmmm Kina Deposit Book

Kina Deposit Market Share 13.8%

32,407

PGK'bn
PGK'bn

4,482

Jun23 HY

Jun24 HY

Jun25 HY

Jun23 HY Jun24 HY Jun25 HY
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Shareholder Return

Statutory Return on Equity Dividend per Share Statutory Earnings per Share

+19% —l +36% _l

+30%
_l 12.6 20.0

17.1%

15.2% 9.7
I 13.2%

Jun23 HY Jun24 HY Jun25HY

16.2

PGK'm

Jun23 HY Jun24 HY Jun2S HY Jun23 HY Jun24 HY Jun25 HY

B DPS (PGKtoea) ®DPS (AUD cents) W EPS (PGKtoea) ™ EPS (AUD cents)
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1H 2025 Results

kinabank

Together 40 years

Kina Securities Limited



11

Financial Highlights
I T O

Revenue (PGK m)

Underlying NPAT (PGK m)
Stat. NPAT (PGK m)

Stat. Cost to income ratio (%)
Stat. ROE ratio (%)

Interim Dividend (AUD cents)
Interim Dividend (PNG toea)

Total Capital Ratio (T1 + T2) (%)

*Excluding 1H24 fraud loss, Cost to income is 58.9%

251.0

57.7
57.7
59.2
171
4.5
12.6

17.3

227.5
49.7
42.2

64.8*
13.2

4.0
10.6

19.3

kinabank
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10%
16%
37%
-560 bps
390 bps
13%
19%

-200 bps
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Revenue + 10%

Revenue growth across all 115.3
segments.
106.9

Underpinned by:

FX revenues +37%

Loan book growth +16%

PGK'm

Digital revenues +15%

Wealth revenues +20%

Loan Interest

12

50.9

37.0

43.9
38.1
28.2

Digital FX Treasury Investments
B Jun23 HY Jun24 HY W Jun25 HY

kinabank

Together 40 years

17.6 192

Wealth

23.0
18.8 177 18.7

Fees and commission
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Loan Book +16%

Solid loan growth of 16% vs PCP
Driven by:
Business loans (+22% PCP)
Housing loans (+6% PCP)
Asset Financing (+3% PCP)
Personal loans (-17%) reflecting
Asset Quality uplift, including in

unsecured personal lending
portfolio.

13

107

9% |
87
90

PGK'm

Jun23 HY Jun24 HY Jun25 HY

B Business Loan ™ Housing Loan ™ Investment Property Loan ® Overdraft and Other © Personal Loan ™ Asset Financing
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Net Interest Margin

NIM up 30 bps driven by:

Improved yield rates on Treasury
Bills

Competitive pricing on wholesale
deposits to support growth in the
loan book

Nominal increase in loan portfolio
returns reflects robust credit risk
management

5.5%

Jun23 HY

E \et Interest Income (PGK'm)

kinabank

Together 40 years

Jun24 HY

Net Interest Margin (%)

Jun25 HY

Cost of funds (%)
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FX Revenue + 37%

FX revenues performed strongly, driven
by increased FX inflow from higher
commodity prices

1H25 FX revenues +37% and volume
+36%, against PNG total FX market
turnover +20%

Going forward, growth may moderate in
the short term as BPNG evolves its
intervention practices in favour of
interbank market activity

15

32.0

Jun23 HY

kinabank

Together 40 years

Jun24 HY

Jun25 HY
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Digital Revenue +15%

Digital Revenue growth from solid
transactional volumes in merchant

and visa fees.

This growth will be supported in
2H by additional merchant terminal
deployment and digital product
enhancements

PGK;m

Merchant fees m VISA Fees

HY2023

kinabank

Together 40 years

B Mobile Banking fees

HY2024

® Internet Banking fees

HY2025
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Kina Wealth

Funds Management
Funds increased 19%
Revenue up 24%
Margin expansion driven by
Retail Wealth Management

Funds under Administration
Assets up 13%
Membership up 4%
Revenue up 11%

17

Fund under Management (FuM)

Retail Wealth (PGK'bn)

. KFVI (PGK'bn)

0.7

Totalrevenue (PGK'm)

Jun23 HY Jun24 HY Jun25 HY

kinabank

Together 40 years

Fund under Administration (FuA)

FuA (PGK'bn)

= = Member ('000) 21 .9
19.4 P
17.7 pad
P
P
P
P
P
P
7
7
7
7’
P
P
896
Jun23 HY Jun24 HY Jun25 HY
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Operating Costs

Statutory operating costs +0.8% on
PCP:

Administrative costs includes
merchant and visa charges which
grew inline with digital revenues

Occupancy: Corporate office
relocation resulting in temporary
occupancy cost increase.
Expected to decrease in FY26

+10.5% on underlying basis
excludes 1H24 one-off fraud loss
provision

160.0

140.0

120.0

100.0

80.0

60.0

40.0

20.0

Jun24 HY

kinabank
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Staff

Administration

+0.8%

Occupancy

-1.6 148.6

Other Opex Jun25 HY

*Fraud loss provision in 1H24
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Asset Quality

Loan portfolio continues to
demonstrate strong quality,
prudent lending and robust risk
assessment

Proactive provision management
is expected to deliver continued
asset quality improvements

0.3% 0.4% 0.3%

Impairment Exp % of GLA

8.1%

7.7%

6.5% 6.6%

5.9%

o) 00
22% 23% 399,
1.8%

1.5%

Non-performing loans and +90 day arrears +180 days arrears Total provision % of GLA
loans in arrears

Jun24 HY B Dec24 HY B Jun25HY

kl na ba n k Kina Securities Limited
Together 40 years
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Capital Adequacy

Capital adequacy ratios remain
healthy and robust in line with
BPNG's Well Capitalised

classification

As a growing bank Kina continues
to make efficient use of the
capital base

Sufficient capacity exists to
maintain growth profile

20.8%

Jun23 HY

kinabank

Together 40 years

mmmm Caopital Adequacy: T1 + T2
BPNG minimum total risk based capital

19.3%

Jun24 HY

17.3%

Jun25 HY

Kina Securities Limited



21

Strategy & Outl
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2025 Strategy

Vision

Purpose

Our
Strategy

Priorities

Our Vision is to be the most dynamic, progressive and accessible
financial services organisation in the Pan Pacific region.

Our defining purpose is to constantly improve the prosperity
of the people, communities, and markets that we serve.

Prosperity for our communities is Kina’s DNA. Serving our
communities, supporting the growth of Papua New Guinea
and continually developing innovative customer-led solutions
is at the core of our organisation.

A it 3

GROWTH & BUILDING DYNAMIC SUSTAINABLE
PROSPERITY RESILIENCE EXCELLENCE PEOPLE COMMUNITIES

Our Values

.
£ & 5

airness esponsive erve ogether
Guides equity Sparks Fosters trust and Embodies Is a team who
and justice, creativity, fuels satisfaction by empathy, entrust each
ensuring perseverance, addressing compassion, other.
opportunities drives change peoples’ needs klndngss and
for all to thrive. and touches promptly and enriching our
hearts. effectively. customers' lives.

Kina Securities Limited
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2030 Strategy Development

//

Fostering organic
growth:

In PNG's banking sector by
prioritising customer experience,
targeted segmentation, and
optimising product and portfolio
profitability.

ll[%

Expanding wealth
management services:

To complement banking
operations and tap into emerging
opportunities in PNG and the
broader region.

Strategic M&A initiatives:

Emphasising income
diversification, scalability,
enhanced capabilities, and
maximising shareholder value.

kinabank

Together 40 years

~L
.4

Optimised capital
planning:
Ensuring financial resources are
aligned to bolster stability, deliver

returns, and create enduring
stakeholder value.

Kina Securities Limited



Sustainable Communities

Strongim Komuniti Grant (SKG) program: Kina Bank
team members participated in 5 projects across provincial
PNG in 2025:

School desks for Pinu Primary School and Holy
Rosary Primary School

Solar Lights at Catholic Diocese in Kimbe and at
Adult Literacy Building (ALB) in Morobe Province
Water tank for Doe Community in Central Province

Litehaus International partnership: Funded computer
labs in 10 schools in PNG in 2025

Youth programs: Through a partnership with the Kokoda
Track Foundation, Kina supported 12 young university
graduates to receive mentoring & leadership training

24

",
ik | 8

L I SRR N e I | L B

ek kinabank = ¢ kinabank  kinabark

Donation of school desks to Pinu Primary School in Kairuku as part of
SKG program.
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Culture

All employee Town Hall & People Leader
Conferences, focused on customer

experience, culture & recognition for long

serving team members B Ar o | 2 s

) ~ ) g ; - »
Employee wellbeing and team bonding : ¥ , o VL BT
through community and corporate sports Chairman, lan Clough, speaking at the all-employees Town

programs Hall this year, 2025.

Participation in corporate social events for e e M e I R
example the Trukai Fun Run & TIPNG Walk — o
Against Corruption | A IR x Eﬂ":,“fﬁi J

Three-time champions of the Port Moresby Corporate
Volleyball Competition, Kina Bank Women'’s Volleyball team.

kinabank

Together 40 years
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Summary & Close

Continued market share gains across lending and
deposits, as Kina delivers on its strategy, delivering market
leading solutions in-line with customer needs

Growth in non-interest income, as Kina aligns growth and
capital optimisation initiatives

Investment into technology, leadership and technical
expertise which are critical enablers of long-term efficiency,
resilience and growth

Record 1H Revenue, NPAT and Dividends demonstrates
the underlying momentum in the business, quality of the
lending book and robust risk assessment

Strong capital base with significant headroom to maintain
growth profile

kina ba n k Kina Securities Limited

Together 40 years
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Appendices
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Board of Directors

lan Clough Ivan Vidovich Karen Smith-Pomeroy*
Non-Executive Director Chief Executive Officer & Managing Non-Executive Director
and Chairman of The Director Chair of the Audit Committee
Board Appointed: January 2025 Member of the Risk Committee,
Appointed: July 2024 Member of the Disclosure Committee

Appointed: September 2016

Jane Thomason Richard Kimber
Non-Executive Director Non-Executive Director

Chair of the Remuneration
and Nomination Committee

Member of Strategy & Member of the Remuneration and

Robert Nilkare
Non-Executive Director
Appointed: August 2025

Chair of the Strategy & Transformation
Committee

Transformation Committee Nomination Committee

- Appointed: April 2018 Appointed: September 2023 kinabank
Together 40 years

Paul Hutchinson
Non-Executive Director
Chair of the Risk Committee
Member of the Audit Committee
Appointed: August 2018

Lutz Heim
Non-Executive Director
Appointed: August 2025

Andrew Carriline
Non-Executive Director
Chair of the Audit Committee**

Chair of the Disclosure Committee
Member of the Remuneration and Nomination
Committee
Member of the Risk Committee
Appointed: August 2018

* Retiring 31 August 2025
** Effective 01 September 2025

Kina Securities Limited



Executive Management

Johnson Kalo
Chief Financial Officer &
Company Secretary

Rayeleene Elston
Executive General Manager
Business and Retail Banking

Philip Keller
Chief Risk Officer*

Ann Steele

Executive General Manager
People & Culture

29 * Resigned effective 18 November 2025

Rina Antonio-Jang
Chief Operating Officer

Nathaniel Wingti
Executive General Manager
Treasury & Financial Markets

<

John Polinelli

Chief Investment & Strategy
Officer

Shirly Prasad
Executive General
Manager Payments &
Digital Banking

kinabank
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Aman Shandil
Chief Information officer

Kina Securities Limited
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Corporate Tax

In December of 2024, the PNG Government announced a decrease in Corporate Income Tax on
Commercial Bank profits under PGK300m from 45% in FY24 to 40% for FY25 and 35% for FY26
onwards.

KSL expects its blended tax rate, reflecting banking and non-banking income, to be 39%, down
from 42% in FY24.

KSL's deferred taxes at December 2024 were revalued at the new rate in line with IFRS resulting in
an increase in tax expense of K9.4m in 2024 statutory NPAT. A further decrease in tax rate will
resultin a revaluation of DTA at the end of 2025

Standard CIT rate 30% 30% 30% 30% 30%
Small banks 30% 45% 45% 40% 35%
KSL blend 30% 42% 42% 39% 33%
Big banks* 30% 45% 45% 44% 43%

kinabank

*Big banks: banks with annual earnings above PGK300m Together 40 years
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Deposit Tenure

24 months
12 months o
6 months 99 1%
4% ?

3 months

2%
2 months
8%
1 month
9%

31

On Call
67%

kinabank
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12 months 24 months

6 months 10%

3 months
3%

2 months
6%

1 month
7%

6%

1%

On Call
67%

Kina Securities Limited



Loan Portfolio by Industry

Other*

Transport & Storage

Hotel & Restaurants

Post & Telecommunication

Building and Construction

Other Business

Real Estate/Renting/Business Services

Personal Banking

Wholesale & Retail

32

_ 102

_87
N 72

57
B 59

H Jun25 HY

PGK'm

Jun24 HY ®EJun23 HY

kinabank
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Deposits by Product

2,018

1,718 4682

1454 1488 1482

793
503
. ]

PGK'm

Fixed Term Cash Management Current Account
Accounts
B Jun23 HY Jun24 HY ®Jun25 HY
kinabank
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552

479 512

Savings Account
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Thank you
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