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LEADING A WORLD OF CURVES

FY25 RESULTS

28 August 2025




KEY HIGHLIGHTS

> $15m turnaround in underlying EBITDA' driven by strategic execution

ANZ sales up 8.3%, with strong momentum in H2 (+15.2%)
> - Comp store sales up 8.4% (H2 +10.3%)
- Online sales up 10.9% (H2 +17.8%)

> USA trading profitably, City Chic branded product up 25% on PCP

Strong margin improvement;
> - Trading GM%$2 up 9.1%
- ASP increase of 14.2%.

> Cost out targets of $22.3m achieved

> In first 8 weeks of FY26 business is ahead of expectation. ANZ
revenue up 8.7% on PCP and USA continues to trade profitably.

1. Underlying EBITDA (post AASB 16) excludes non-recurring costs of $1.2m (see Slide 21 for FY25 and FY24 detail)
2. Trading Gross Margin represents the difference between product sell price and product cost and is before accounting and other adjustments
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FY25 RESULTS OVERVIEW!

Underlying EBITDAS3 returned to profit, up 176%

GLOBAL SALES COMP STORE ACTIVE INVENTORY
GROWTH CUSTOMERS?

$134.7m 8.4% 502k $27.1m

2.3% vs FY24 4.4% vs FY24 (12%) vs FY24

UNDERLYING TRADING GM% STATUTORY CASH?>
EBITDA? GROWTH NPAT4

$6.4m 350 bps ($8.9m) $8.0m

FY24 loss ($8.4m)

Results are presented on a continuing business basis and exclude EMEA and Avenue businesses

Active customers include customers who have shopped online, in stores or omni-channel in the last 12 months; excludes wholesale and marketplace customers
Underlying EBITDA (post AASB 16) excludes non-recurring costs of $1.2m (see Slide 21 for FY25 and FY24 detail)

Statutory NPAT for continuing operations excludes the profit from discontinued businesses of $3.3m, resulting in an NPAT loss attributable to shareholders of $5.5m
Total Cash of $8.0m at 29 June 2025, with borrowings of $5.0 and a further $5.0m available from remaining debt facility

EENOINES
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OPERATIONAL HIGHLIGHTS

Turnaround in EBITDA result driven by strategic execution

GROWING OUR * Increased investment in advertising driving a 14% traffic increase
HIGH VALUE + High Value Customer up to 54% of customers
CUSTOMER

« NPS up at 71 with strong customer support for strategic changes in product

NEW PRODUCT « Trading Gross Margin' up 3.5 percentage points to 59.7%
DELIVERING IMPROVED « Improving Average Selling Price at $55, up 14% on PCP
OPERATING METRICS * 18% increase in new product sell through in ANZ in H2 FY25

MATERIAL * $14.8m underlying EBITDAZ? turnaround

PROFITABILITY * 16.5% reduction in labour costs ($5.7m)

IMPROVEMENTS * Overall CODB down to 54% of sales from 63% in PCP, with a further $1.7m cost out in FY26

BALANCE SHEET & * Cash Balance $8.0m at 29 June 2025 (with $5m undrawn facility)

CASH FLOW * First debt facility clean down completed in July-25, cash position well placed to manage growth opportunities
MANAGEMENT * Inventory tightly managed, positioning the Group with a fresh product assortment heading into Summer-26

1 Trading Gross Margin represents the difference between product sell price and product cost and is before accounting and other adjustments
2. Underlying EBITDA (post AASB 16) excludes non-recurring costs of $1.2m (see Slide 21 for FY25 and FY24 detail)
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FOCUSED GROWTH STRATEGY

Strategy delivering improved margins and earnings momentum

Amplify our focus on Her,
forging genuine emotional
connections

v

Increase ASP3, retention and profitability
Focused marketing investment

v

@ Average Sell Price up 14% (vs PCP)

@ FY25 NPS of 71

@ FY25 Customer Satisfaction Score of 93%

@ More than half of all active customers are high
value customers

v Targeted Marketing Initiatives - driving traffic
increase of 14% in FY25 vs PCP

KEY STRATEGIC PILLARS

Revitalise product assortments,
focusing on higher value product

v

Targeting 62% Gross Margin4

DELIVERED THROUGH INITIATIVES UNDERTAKEN
v

@ FY25 Trading Gross Margin5 59.7% (+3.5%pts on
PCP) trending towards our goal in FY26

@ Increase in 6-week sell through by 18% in H2 FY25
vs PCP

@ FY25 Product selection CSAT currently at 93%
@ Reintroduced online exclusive category and

lifestyle extension that will continue the increase
in online sales

1. See slide 15 for breakdown of CODB 4. Gross Margin is accounting gross margin
. J[ h . | | t . 2. CODB target of 50% includes the impact of Fulfilment Costs 5. Trading Gross Margin represents the difference between product sell
C I y C | C C O 6 C I \/e price and product cost and is before accounting and other adjustments

3. ASP: Average Selling Price

6. See slide 13 for detail

Simplify the business and
drive down costs

v

Targeting CODB 50%'2

v
@ FY25 CODB - 13% below PCP

@ USA variable cost base allowing continued
profitability on volatile sales

@ Fulfilment Costs 3 ppts lower that PCP
@ Cost Reduction Initiatives -achieved cost
savings of $22.2m¢% and further cost savings

implemented for FY26

@ Balance Sheet - able to withstand short term
volatility and provide a platform for growth



A BUSINESS DEDICATED TO HER

ANZ back on track and USA the opportunity for growth

cify chic

F11Y
Leveraging a long history of knowledge and experience, in an attractive niche I"ETETI
market segment, under the high value City Chic brand. A customer research
led brand refresh through product and marketing initiatives supported by an 78 stores across
ability to focus on delivering a dedicated premium experience to Her ANZ

502k Active Customers up 35% from 2019°

36% of revenue

a®pe
| @ | o-E-o
déb
| —— —
City Chic website Partner network
in ANZ and USA
51% of revenue 13% of revenue

AUSTRALIA & NEW ZEALAND (ANZ) AMERICAS CITY CHIC COLLECTIVE
Partners 2% . ) .
city chic collective
. — USA
Stores Online o
46% 46% 22%
$105.8m $28.9m $134.7m ANOZ
Online Revenue Partners Revenue Revenue 78%
« 448k Active Customers' + 54k Active Cust !
, ctive Lustomers + 502k Active Customers'
«  21.4m Annual Traffic e 47m A | Traffic?
. m Annuat fratie - 26.m Annual Traffic?
+ A%$233 Avg. Annual Spend + A%$248 Avg. Annual Spend?3
9 b $ 9 b - A$234 Avg. Annual Spend
+ Market Size: USD$740m* + Market Size: USD$54b*
1 Active customers includes customers who have shopped online, stores or omni channel in the last 12 months; 4. Source: Plus Size Women'’s Clothing Market (Credence Research 2023)
excludes wholesale and marketplace customers 5. 2019 pre-Avenue Active Customers 385k

C I J[ y C h | C C O | | 6 Ct I \/G 2. Traffic to our own websites in the 12 months to June 2025; excludes stores and partner websites

w

Average annual spend is net of returns; excludes wholesale and marketplace customers



NEW STORE CONCEPT
AND ROLL OUT PLAN

“City Chic
Wetherill Park
was absolutely
lovely. We
enjoyed our time
shopping there.
Also, we love your
sighature scent
for your store!

“Beautiful store,
great layout.
Lovely clothes
and very helpful
assistants.

The early results from our new Wetherill Park store have
been encouraging, with positive customer feedback on
the new concept coupled with an increase in trading
GM% and average selling price.

FY26 6-8 expected new stores, expanding to 120 over the
next five years.
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CONTINUED PRODUCT SUCCESS

Range improvements resonating with our target customer

“| absolutely IOVENHE
colour.and | |oVEIROWAIE
hugs my cury

bl bl

“Love the new wave of
style, a lot more up to
date with current fashion
and it’s great to see.

“I really like the new
designs and styles that
you have...

99 9
“l like that there are
more natural fibres and . o
Love it I'm obsessed

less polyester etc. I'm with City Chic clothes! :
happy to pay more for A
'

quality. 1 \\}
“For the first time in a Idng

time, Ildidn’t have to settle.
| felt seen.”
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CONTINUED PRODUCT SUCCESS

Extended Lifestyles that will deliver revenue growth

| | 99
“The range is becoming more
diverse and is definitely starting to
keep up with trends and looks for
the era, loving that its now not just
the same old patterns and designs.

bl

“I buy a lot of my clothing

from City Chic. | find the quality to
be great, such a large range and the
lingerie is to die for.

city chic collective
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COST OUT OF $22.3M DELIVERED

Additional annual $2.0m savings achieved in H2 FY25

Achieved savings $21.6m to date:

101.1 o $8.8min FY24

I ..

(6.3)

(22.3m) o $11.5min FY25

o %$1.3m of FY25 $2m additional
cost out

— 71.5 Additional cost out remaining $1.7m:
(1.0)

o Annualised $0.7m of FY25 $2m
additional cost out

o $1.0m in further cost out
targeted in FY26
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SUMMARY FINANCIAL PERFORMANCE!

Strategic execution delivering turnaround to profitability

$'m: FY25 FY24 % to FY24 * Underlying EBITDA is a $14.8m turnaround from PCP,
Sales 134.7 131.6 2.3% driven by stronger margins and efficient cost control
Other Revenue 0.5 0.7 (29.4%)
Sales & Other Revenue 135.2 132.3 2.2% « Revenue of $134.7m
Gross Margin 79.6 75.8 5.0% - ANZ: up 8.3% on PCP, with strong momentum in H2
Gross Margin % 2 58.9% 57.3% 1.6%pts (+15.2% growth)
Fulfilment Costs (17.3) (17.9) (3.2%) - USA: City Chic branded product sales grew 25%, overall
Marketing & Advertising Expense (12.2) (9.6) 27.1% down 14.9% driven by Partners comping Avenue
Employee Benefits Expense (28.9) (34.6) (16.5%) product sales
Rent (Post-AASB16) (1.7) (4.3) (60.2%)
Other (13.1) 7.7 (26.0%) * Investment in advertising increased customer numbers,
Underlying Cost of Doing Business3 (73.2) (84.2) 13.1% high value customer and initiated revenue recovery
CODB % (54.2%) (63.6%) 9.3%pts
Underlying EBITDA (Post-AASB16)3 6.4 (8.4) 175.8%
Underlying EBITDA Margin 4.7% (6.3%) 11.1%pts
Underlying EBIT (Post-AASB16)4 (8.5) (24.3) (65.2%)
Underlying EBIT Margin (6.3%) (18.4%) 12.1%pts
Statutory NPAT (Continuing Operations) (8.9) (38.4) 76.9%
Statutory Loss Attributable to Shareholders (5.5) (93.0) 94.0%

1. All reporting is for the continuing operations, excluding Avenue and EMEA and is on a post AASB 16 basis

2. Gross margin %represents Gross Margin divided by Sales & Other Revenue.

3. Underlying CODB and EBITDA (post AASB 16) excludes non-recurring costs of $1.2m (see Slide 21 for FY25 and FY24 detail)

4. Underlying EBIT is derived from underlying EBITDA (see Slide 21 for FY25 and FY24 detail)
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SUMMARY FINANCIAL POSITION

Stable balance sheet position

ASm 29-Jun-25 30-Jun-24 « Cash balance $8.0m, with $5.0m undrawn facility
Cash & cash equivalents 8.0 21.4
Inventories 27.1 30.7 * One of the two required debt facility clean downs’
PP&E/Intangibles 27.4 27.8 already achieved in July-25
Right of use assets 22.8 27.6 ) ) )
Other assets 19.7 20.8 * Inventory tightly managed - the improved margins reflect
Assets held for sale - 12,6 the newer and higher value product on hand
Total Assets 105.0 140.9 . . . .

* ANZ inventory clean with improving sell through
Trade & Other Payable 3.3 37.0 + USA inventory is expected to decrease further, as
Provisions & Other 8.6 9.7 we cautiously invest in product, while working with
Lease Liabilities 31.5 411 our suppliers to minimise the impact of tariffs
Borrowings 5.0 17.5 ]
Liabilities associated with assets held for sale - 0.5 + Trade and other payables now at normalised levels after
Total Liabilities 68.4 105.8 being high at 30 June 2024, driven by corporate activity

(capital raise and Avenue sale), as well as the remaining

Net Assets 36.6 35.1 portion of Avenue product
Net Cash 3.0 3.9

* Capital available to invest in new stores, with material
landlord contributions, in historically prime locations

. . . 1 The clean down requirement is for City Chic to repay all drawings under the facility for a period of at least 7 consecutive days
C | J[y C h | C C O | | e Ct | \/e twice in any financial year and no less than 3 months apart. The first of the 2 clean down requirements for FY26 was completed
during July 2025
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TRADING UPDATE AND FY26 OUTLOOK

City Chic is focussed on delivering profitable and sustainable long-term growth

FINANCIAL OUTLOOK / 8 WEEK TRADING UPDATE TO 24th AUGUST

* In the first 8 weeks we are exceeding planned revenue, with 2H FY25 trading momentum continuing:

o ANZ revenue up 8.7%

o USA trading profitably on reduced sales, as planned

o Continued improvement in GM% and ASP

*  Volume growth is expected to be driven by the below building blocks:

o Increase comparative sales through

v
v
v
v

Continued strategic execution through better product
Increased customer frequency
New customers through focused advertising

Improved economic conditions in ANZ, with consumer confidence at a 3.5 year high

o New stores, with 6-8 new stores planned

o Store to Door launched, with sales annualizing at equivalent of 5 new stores

o Myer and Belk onboarding as partners in TH FY26

A further $1.0m of fixed cost reductions and $0.7m in annualised cost savings in FY26
First of two required clean downs of debt facility made in July-25

Business on track to be operating cash flow positive in FY26

1. Source: Plus Size Women’s Clothing Market (Credence Research 2023)
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Thank you for your attendance and participation

www.citychiccollective.com.au
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SALES BY CHANNEL & REGION

Sales reflect inventory clearance and a challenging consumer

REVENUE BY
REGION

REVENUE BY
CHANNEL?

1.

Sales Growth

FY25 Sales Reporting H2 FY25

(A$m) Revenue Currency Growth
(vs PCP)

ANZ 105.8 8.3% 15.2%

AMERICAS 28.9 (14.9%) (5.9%)

Total 134.7 2.3% 9.6%

Sales Growth

FY25 Sales Reporting H2 FY25

(A$m) Revenue Currency Growth
(vs PCP)

Online website 67.9 1.5% 21.8%

Stores 49.8 3.8% 1.2%

Partners 17.0 (25.1%) (22.7%)

Total 134.7 2.3% 9.6%

city chic collective

FY25 REVENUE REFLECTS:

* ANZ was up 8.3%

- Comp Stores up 8.4%
- Strong momentum in H2 (+15.2% growth) compared

to 2.8% growth in H1

« USA down 14.9%

- Partner channel comping Avenue product sales in

PCP
- City Chic branded product grew 25% to PCP,

CCX is implementing an automated returns process, which is expected to increase customer satisfaction and increase overall sales, however, this is likely to change the mix between stores and online



IMPACT OF AASBT16 - CONTINUING OPERATIONS

AASBI16 adopted from 1 July 2019

FY25 FY24
N Statutory Underlying Underlying AASB Underlying| Statutory Underlying Underlying AASB Underlying
A$millions Post adjustments' Post Impact Pre Post adjustments' Post Impact Pre AASBI16
AASBI16 AASBI16 AASB16 AASB16 AASB16
Sales & other revenue 135.2 135.2 135.2 132.3 132.3 132.3
Purchase & inbound related costs of inventory (55.6) (55.6) (55.6) (56.7) 0.2 (56.5) (565
Gross trading profit 79.6 0.0 79.6 0 79.6 75.6 0.2 75.8 0.0 75.8
Fulfilment cost (7.6 0.3 (7.3 (7.3 as.n 0.2 7.9 a.3) 19.2)
Marketing & Advertising expense (12.2) (2.2 2.2 96 (96 9.6
Employee benefits expense (29.3) 0.3 (28.9) (28.9) (36.8) 22 (34.6) (34.6)
Rent Q.7) Q.7 .9 (13.7) (4.3) 4.3) 9.4 13.7)
Other (13.6) 0.5 ) asn (21.9) 41 a7.7) a7.7)
Cost of doing business (74.4) 1 (73.2) (1.9 (85.2) (90.8) 6.6 (84.2) (10.6) (94.8)
EBITDA 5.2 11 6.4 (11.9) (5.6) (15.2) 6.8 (8.4) (10.6) (19.0)
Depreciation, amortisation & impairment (14.8) (14.8) n.9 (2.9 (20.5) 4.6 5.9 9.8 G
EBIT (9.6) 1.1 (8.4) (0] (8.4) (35.7) n4 (24.3) (0.8) (25.1)
Net finance cost 22 2.2) 22 (3.6) (3.6) 23 a1.3)
. (11.8) 11 10.7) o 10.7) (39.3) n.4 (27.9) 15 (26.4)
Income tax expense 2.9 2.9 2.9 08 0.8 08
Net loss after tax (8.9) 1.1 7.7) 0 7.7) (38.4) n4 27.0) 1.5 (25.6)
Loss after income taxes from discontinued 33 33 33 (54.6) (54.6) (54.6)
operations
Loss after income taxes - whole business (5.5) 11 4.4 o 4.4 (93.0) n.4 (81.6) 15 (80.1)

1. Underlying adjustments are for non-recurring costs of $1.1m (Northern Hemisphere warehouse re-location $0.5m, Restructuring $0.3m, Transaction costs $0.2m and Other $0.2m). FY24 non-recurring costs were $11.4m
(Impairment $4.6m, Restructuring $2.2m, Northern Hemisphere warehouse relocation $1.8m, loss on lease modification $1.4m, Capital raise costs $1.2m and Transaction costs $0.2m)

city chic collective
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IMPORTANT NOTICE & DISCLAIMER

The following disclaimer applies to this investor presentation prepared by City Chic Collective Limited ACN 057 569 169 (City Chic) and is dated 28 August 2025 (Presentation).

Summary information

This Presentation contains summary information about City Chic and its activities that is current only as at the date of this Presentation. The information in this Presentation is of a general nature and does not purport to be complete nor does it contain all the
information that a prospective investor may require in evaluating a possible investment in City Chic or that would be required in a prospectus or other disclosure document prepared in accordance with the requirements of the Corporations Act. It should be read in
conjunction with City Chic's other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange (ASX) at www.asx.com.au.

The information in this Presentation has been obtained from or based on sources believed by City Chic to be reliable. Certain market and industry data used in connection with this Presentation may have been obtained from research, surveys or studies conducted
by third parties, including industry or general publications. Neither City Chic nor its representatives have independently verified any such market or industry data provided by third parties or industry or general publications and no representation or warranty,
express or implied, is made as to its fairness, accuracy, correctness, completeness or adequacy.

Reliance should not be placed on information or opinions contained in this Presentation and, subject only to any legal obligation to do so, City Chic does not have any obligation to correct or update the content of this Presentation.

Not an offer

This Presentation is not a prospectus or other disclosure document under the Corporations Act or any other law, and will not be lodged with the Australian Securities and Investments Commission (ASIC) (or any other foreign regulator). This Presentation is for
information purposes only. This Presentation is not, and does not constitute, an invitation or offer of securities for application, subscription, purchase or sale in any jurisdiction.

Not an offer in the United States

This Presentation does not constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United States. This Presentation may not be distributed in the United States or released to US wire services .

Not financial product advice

The information contained in this Presentation is not investment or financial product advice (nor tax, accounting or legal advice) or any recommendation to acquire securities in City Chic. Each recipient of this Presentation should make its own enquiries and
investigations regarding all information in this Presentation. Each recipient is solely responsible for forming their own opinions and conclusions on such matters and the market and for making their own independent assessment of the information in this
Presentation.

This Presentation has been prepared without taking into account any investor’s investment objectives, financial situation or particular needs. Before making an investment decision, you should consider whether it is a suitable investment for you in light of your own
investment objectives, financial situation and particular needs and having regard to the merits or risks involved. Any decision to buy or sell securities or other products should be made only after seeking appropriate financial advice.

Financial information

All financial information in this Presentation is in Australian dollars unless otherwise stated. Certain figures, amounts, percentages, estimates, calculations of value and fractions provided in this Presentation are subject to the effect of rounding. As such, the actual
calculation of these figures may differ from the figures set out in this Presentation.

Past performance

The past performance and position of City Chic reflected in this Presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of City Chic's views on its future financial performance or condition. Past performance of
City Chic cannot be relied upon as an indicator of (and provides no guidance as to) the future performance of City Chic, including future share price performance. Nothing contained in this Presentation nor any information made available to you is, or shall be relied
upon as, a promise, representation, warranty or guarantee, whether as to the past, present or future.

Forward-looking statements and future performance
This Presentation contains forward-looking statements and comments about future events, including about the plans, strategies and objectives of City Chic’s management and City Chic’s expectations about the performance of its business. Forward-looking

statements can generally be identified by the use of forward-looking words such as, “expect”, “anticipate”, “likely”, “intend”, “should”, “could”, “may”, “opinion”, “predict”, “project”, “plan”, “propose”, “
expressions. Indications of, and guidance or outlook on, future earnings or financial position or performance are also forward-looking statements.

You are cautioned not to place undue reliance on any forward-looking statement. While due care and attention has been used in the preparation of forward-looking statements, the forward-looking statements, opinions and estimates provided in this Presentation
are based on assumptions and contingencies which are subject to change without notice, as are statements about market and industry trends, which are based on interpretations of current market conditions, circumstances and events specific to the industry,
countries and markets in which City Chic and its related bodies corporate and associated undertakings operate.

Forward-looking statements including projections, expectations, guidance on future earnings and estimates concerning the timing and success of strategies, plans or intentions are provided as a general guide only and should not be relied upon as an indication or
guarantee of future performance and may involve known and unknown risks, contingencies and uncertainties and other factors, many of which are outside the control of City Chic and cannot be predicted by City Chic. Forward-looking statements may involve
significant elements of subjective judgement and assumptions as to future events, which may or may not be correct, and therefore you are cautioned not to place undue reliance on such information.

A number of important factors could cause City Chic’s actual results to differ materially from the plans, objectives, expectations, estimates and intentions expressed in such forward-looking statements. Actual results, performance or achievements may vary
materially from any forward-looking statements and the assumptions on which statements are based. Neither City Chic nor any other person gives any representation, warranty, assurance or guarantee that the occurrence of the events expressed implied in any
forward-looking statement will actually occur.

The forward-looking statements are based on information available to City Chic as at the date of this Presentation. Except as required by law or regulation (including the ASX Listing Rules), City Chic disclaims any obligation and makes no undertaking to provide
any additional or updated information whether as a result of new information, future events or results or otherwise, or to reflect any change in expectations or assumptions.

will”, “believe”, “forecast”, “estimate”, “target” and other similar

Disclaimer

To the maximum extent permitted by law, City Chic (i) disclaims all responsibility and liability (including, without limitation, any liability arising from fault, negligence or negligent misstatement) for any loss, expense, damage or cost arising from this Presentation or
reliance on anything contained in or omitted from it or otherwise arising in connection with this Presentation; (i) disclaims any obligations or undertaking to release any updates or revision to the information in this Presentation to reflect any change in expectations
or assumption; and (ii) do not make any representation or warranty, express or implied, as to the accuracy, reliability or completeness of the information in this Presentation or that this Presentation contains all material information about City Chic or all information
that a prospective investor or purchaser may require in evaluating a possible investment in City Chic or acquisition of shares in City Chic, or the likelihood of fulfilment of any forward-looking statement of any event or results expressed or implied in any forward-
looking statement.
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