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2 September 2025

ASX ANNOUNCEMENT

1H FY25 Results Investor Presentation

Attached are the 1H FY25 Results Investor Presentation slides which will be delivered at a
conference call with the investment community, including a Q&A session, at 10am today.

To listen to the conference call, please register at:

IMEXHS Ltd 1H FY25 Results Presentation

Upon registration, the dial in details will be sent to participants via email.

Authorised for release by the Board of IMEXHS Limited.

-ENDS-

For more information, please contact:

Reena Minhas, CFO & Company Secretary

E: enquiries@imexhs.com.au
T: +61 (0)438 481 139

About IMEXHS

IMEXHS Limited (ASX: IME) is an innovative provider of medical imaging software and radiology services in 18 countries
including Colombia, the US and Australia. Founded in 2012, IMEXHS develops software as a service (SaaS) imaging solutions
that includes a Picture Archiving and Communications System (PACS), a Radiology Information System (RIS), a Cardiology
Information System (CIS) and an Anatomical Pathology Laboratory Information System (APLIS). Its solutions are completely
cloud-based, vendor neutral and zero footprint, with no need for installed software. The IMEXHS products are designed to

increase productivity and save money for end users, with a scalable platform that enhances patient outcomes. For more
information, visit www.imexhs.com
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Headquarters Australia Headquarters Latam Headquarters USA

Sydney  Australia Bogota, Colombia. Doral, Florida.
Level 7, 32 Martin Place, SYDNEY 2000 Calle 92 #11-51, Of 202 8200 NW 4lst, Suite No. 200-42. CP 33166
Email: enquiries@imexhs.com.au +57 (1) 316 48 90 admin.usa@imexhs.com

Email: soporte@imexhs.com
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THE RADIOLOGY OF THE FUTURE
delivered into your hands
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IMeXHS

One Company with two businesses aimed at
democratizing access to medical imaging o
expertise

Software Business - Radiology Services
Medical imaging software (RIS, Radiology services, primarily
PACS, universal viewer, Al) ' in Colombia
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5 YEAR OVERVIEW TRENDS

TRENDS LAST 5 YEARS

IMeXHS
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2020 - 2021 2022 2023 2024
mm Studies Per Year (M) 6 7.8 8.0 8.4 8.9
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|—Sites 270 386 VAWAS 485 525




05 IMEXHS GLOBAL PRESENCE

ImMeXHs

Our certifications reaffirm our dedication to excellence across multiple geographies.

United
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f‘\ﬁDommlcan

Honduras

Mexico
Guatemala
El Salvador

Costa Rica

Panama
Ecuador

Venezuela
Colombia

Peru
Bolivia
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06 |1H FY25 FINANCIAL HIGHLIGHTS IMEHKHS

Annual Recurring

derlyi
Revenue (ARR) Underlying

EBITDA3

Sales Revenue'

Up 4% yoy $13.7m Up 11% yoy $32.8m Flat vs pcp $0.3m
Up 7% on a constant Up 7% on a constant ®

currency basis? currency basis

Cash Debt

$2.5m $-| .3m

vs $2.1m at 31
December 2024

vs $1.2m at 31
December 2024

Excluding the one-off sale of $0.7m in pcp.

Constant currency basis assumes H1 FY25 resultsare converted at the average foreign exchange rate for TH FY24. This
removes the impact of changes in currency rates and allows comparison of IMEXHS's underlying operating performance.
Underlying EBITDA excludes the impact of FX, share based payments and the impairment of goodwill of $1.7m in TH FY25.
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Q"7 |H FY25 BUSINESS UNIT RESULTS IMeXHS
. Total TH
$M Software Radiology Corporate FY25 ‘
Revenue 4.7 9.0 13.7
Underlying
EBITDA 1.3 0.3 : 0.3
ARR 11.9 : 32.8
Software primarily relates to sales of IMEXHS Radiology includes RIMAB along with other
Enterprise and growing IMEXHS Cloud business services related to outsourcing radiology on-

premise or remotely using IMEXHS software

-2 Revenue up 11% vs pcp (excluding the one-off sale

of $0.7m in pcp) - Revenue up 1% vs pcp.
-2 ARR up 20% vs pcp -2 ARR up 6% vs pcp.
- Underlying EBITDA of $1.3m down from $1.9m in - Underlying EBITDA of $0.3m up vs ($0.2m) in
PCP.

PCP

- Corporate costs of $1.3m down $0.1m vs $1.4m in pcp



O8 |PROGRESS IN ARR IMEXHS

30 Jun-21 30 Jun-ZZ 30 Jun-23 an Z 30 Jun-25

- Mot Yet Billing

ARR AS AT 30 JUNE 2025 ™%

> $32.8m, up 11% vs 30 Jun-24:
> $32.8m, up 9% vs 31 Dec-24

> $11.9m from Software, up 20% vs
$9.9m at 31 Dec-24; and

> $20.9m from Radiology services,
up 4% vs $20.1m at 31 Dec-24.

(5]
c
]
=
T
L 4

W 5Spof - Billing Spot - Not Yet Biling B L - Biling Constant Currency

(1) Constant currency basis assumes that historical results at each year end are converted at the 30 Jun-25 exchange rate. This
removes the impact of changes in currency rates and allows comparison of IMEXHS’s underlying operating performance.

(2) Adjustments to ARR are made as contracts move from estimates to actual volumes and as estimates are removed for any
older contracts which are assessed as unlikely to proceed.



Delivering
diagnoses that
transform the
lives of 500
million people.

We are dedicated to offering tailored

technology and service solutions to
hospitals, clinics, and diagnostic centres,
with a clear emphasis on improving
radiology efficiency and lowering costs by
up to 80%.
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SOFTWARE BUSINESS STRATEGY- IMEXHS

LATAM

Efficiency Leadership

Trust & SaaS
Reliability Model

[
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11 | STRATEGIC PILLARS IMeXHs

Driving sustainable,
B efficient, and profitable

| growth
STRATEGIC PILLARS |
Consolidate leadership in Scale - ' Driving automation and cost
LATAM - . SaaS MODEL - . . efficiency
- Y- ¥ ’. R - - %



]2 |SOFTWARE BUSINESS HIGHLIGHTS - IMEXHS IMEXHS

SOFTWARE ARR

> $11.9m ARR and $4.7m
revenue at TH FY25.

- Driven by Aquila+ adoption
and strong retention

ENTERPRISE WINS PARTNERS CHANNEL

- Ql: $183k Clinica Occidente +
Hospital Moncaleano.

- 25 partners in 15 countries.

> Q2: $206k INNN México +
$490K Diodiagnostico -2 33% of TH NARR generated by

i partners (vs 11% in
(extension). (vs 1% in TH FY24)

SOFTWARE FOOTPRINT COMMERCIAL

- 549 |ive sites in 18 countries.

- ~2.1M studies processed per
quarter

DISCIPLINE

- Segment-specific pricing
launched

- Cost optimization in cloud,
storage, workflow



183 |SOFTWARE PRODUCT

Product Progress | New Value Proposition .
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Agent
AQUILA Al

Optimize your work with our Al agent, your best ally.
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Viewer with
deepc Al

Discover new insights with the help of Al
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17 NEW SOFTWARE PRICING MODEL

Market Projected
Segmentation Financial
Strategy Impact

- Four Distinct - Customer-Centric - Pricing Model - Secondary Revenue
Segments Pricing Benefits

- Leveraging Aquila+
- Customized Value - Implementation - Profit Margin Product
Propositions Roadmap Improvement
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Commercial Execution

New segmentation + pricing model

Partners Program Boost

Pipeline & Sales Conversion

Expansion Plan

2025 Focus on aa g
2026 Entry plans &=

Enhanced Partner Support



19 RADIOLOGY SERVICES - RIMAB IMeXHS

- Outsorcing

- Revenue $9.0m ‘

- EBITDA $281k

- Teleradiology.

- Outpatient clinics. - ARR $20.9m

- Mobile units.

Business Financial
Model Snapshot

Operating Tech
Footprint Integration

. 35 sites.

. Specialized Staff - - Diagnostics

160 radiologists. Precision.

. 110K procedures per - Services Scalability.

month - Al Adoption.



20 |STRATEGY - RADIOLOGY BUSINESS - RIMAB!MEXHS

B

Context Colombia’s Healthcare Sector RIMAB ACTIONS
@ Structural crisis, pending reforms. A0 . Continue improving margins.
b Regulatory uncertainty, increased financial stress @ Strategic c'ustorh'ers' selection and active
. on payors. : | contract negotiation.
. .
Z Dglayed payments and high working capital risk. Protect working capital — strict credit terms.




21 |STRATEGIC OUTLOOK

Software Business Radiology Services

. o Margins Improvement
Regional consolidation and e
- Dynamic pricing assessment and

growth renegotiation.

- Commercial and marketing focus . Cost control via Al and
on selected segments. automation.

Working capital protection

Pricing optimization (new

model) - Tightening of credit terms.
- To improve margins and sales - Exit contracts with customers
efficiency. under financial distress.

Value Proposition
Enhancement
- Upselling Aquila+ to current

customers and aligning offerings
with market trends.

Financial Discipline Focus
- Improve liquidity and cash level.

Pipeline, ARR and revenue
growth

- Accelerate growth thorough funnel
expansion.

Risk Reduction Strategies

- Lowering exposure to distressed
healthcare payors.
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The Company expects to achieve the following for FY25:
Revenue in the range $27.5m to $28.2m - up 4.0 to 6.6% Vs prior year.

Underlying EBITDA in the range $1.3m to $1.6m - up $0.8m to $1.1m vs
prior year.
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Disclaimer

The information contained in this Presentation or subsequently provided to the Recipient of this Presentation, whether orally or in writing by or on behalf of ImEXHS Limited or
its respective employees, agents or consultants (“Information”) is provided to the Recipient on the terms and conditions set out in this notice.

The Recipient should not treat the Information as advice relating to legal, taxation, financial product or investment matters and should consult their own advisers. The
Information may not be appropriate for all persons and it is not possible for IMmExHS Limited to have regard to the investment objectives, financial situation and particular
needs of each Recipient who reads or uses the Information. Accordingly, no recommendation or expression of opinion is contained within the Information. Further, no
representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the Information, including the likelihood of achievement or
reasonableness or any forecasts, prospects or returns contained in the Information.

Past performance detailed in this presentation is given for illustrative purposes only and should not be relied upon as an indication of the Company's views on its future
financial performance or condition. Readers should note that past performance of the Company cannot be relied upon as an indicator of (and provides no guidance as to)
future performance, including the future trading price of the Company’'s shares, or the reasonableness of any forward looking statements, forecast financial information or
other forecast. Actual results could differ materially from those referred to in the presentation.

Statements contained in the Information, particularly those regarding possible or assumed future performance or potential growth, prospects or projections of IMmExHS
Limited are, or may be, forward looking statements. Such statements relate to future events and expectations and, as such, involve known and unknown risks, uncertainties
and contingencies. The Information may also be subject to clarification and change and ImExHS Limited may in its absolute discretion, but without being under any
obligation to do so, update, amend or supplement the Information.

To the maximum extent permitted by law none of ImMExHS Limited or its respective employees, agents or consultants nor any other person accepts any liability, including,
without limitation, any liability arising out of fault of negligence, for any loss arising from the use of the Information.

All financial information in this presentation is in Australian Dollars ($ or AUD) unless otherwise stated.

Investors should be aware that certain financial measures included in this presentation are ‘non-IFRS financial information’ under ASIC Regulatory Guide 230: ‘Disclosing non-
IFRS financial information’ published by ASIC and are not recognised under International Financial Reporting Standards (IFRS). The principal non-IFRS financial measures that
are referred to in this presentation is EBITDA. EBITDA is earnings before interest, tax, depreciation and amortisation and significant items. Management uses EBITDA to
evaluate the operating performance of the business prior to the impact of significant items, the non-cash impact of depreciation and amortisation and interest and tax
charges. The Company believes the non-IFRS financial information provides useful information to users in measuring the financial performance and conditions of the
Company. The non-IFRS financial information does not have a standardised meaning prescribed by IFRS. Therefore, the non-IFRS financial information is not a measure of
financial performance, liquidity or value under the IFRS and may not be comparable to similarly titled measures presented by other entities, and should not be construed as an
alternative to other financial measures determined in accordance with IFRS. Investors are cautioned, therefore, not to place undue reliance on any non-IFRS financial
information included in this presentation.
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