
























•

•

•

•

•

•

•

•



•

•

•

•

•

•

•

•

•

•










	Slide 1: Delivering on strategy, accelerating growth
	Slide 2: Important notice and disclaimer
	Slide 3: Agenda 
	Slide 4: Stephen Roche 
	Slide 5: Mark Teperson 
	Slide 6
	Slide 7: FY25 Results Summary
	Slide 8: Store of the Future
	Slide 9: Small format store 
	Slide 10
	Slide 11: Shareholder value multiplier
	Slide 12: Trading update & outlook
	Slide 13: FY26 Trading Update
	Slide 14: FY26 Outlook
	Slide 15: Appendices
	Slide 16: Statutory to Pro Forma Income Statement Reconciliation
	Slide 17: Pro Forma Income Statement
	Slide 18: Glossary

