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This presentation has been produced by 8common Limited and may contain forward looking statements that are based on Management’s
current expectations, beliefs and assumptions and are subject to a number of risks and uncertainties. Forward looking statements contained in
this presentation are not guarantees of future performance and involve risks and uncertainties that are difficult to predict, and are based upon
assumptions as to future events that may not prove accurate. Therefore, the actual outcomes and results may differ from those described.

In any forward-looking statement in which 8common Limited expresses an expectation or belief such expectation or belief is expressed in good
faith and believed to have a reasonable basis, but there can be no assurance that the statement or expectation or belief will result or be achieved

or accomplished. We are not under any duty to update forward-looking statements unless required to by law.

This investor presentation is not an offer of securities, and does not form part of any prospectus that has or may be issued. 8common Limited
and its directors, employees, associates, affiliates and agents, make no:

a. Representations or warranties, expressed or implied, in relationship to this presentation or the accuracy, reliability or completeness of any
information in it or the performance of 8common Limited; and

b. Accept no responsibility for the accuracy or completeness of this presentation.

D - I - This presentation is intended to provide information only and does not constitute or form an offer of securities or a solicitation or invitation to
I S C a I m e r buy or apply for securities, nor it or any part of it form the basis of, or be relied upon in any connection with any contracts or commitment

whatsoever. The information in this presentation does not take into account the objectives, financial situation or particular needs of any person.

Nothing in this presentation constitutes investment, legal, tax or other advice.

This presentation does not, nor does it purport to, contain all the information prospective investors in 8common Limited would desire or require
in reaching an investment decision. To the maximum extent permitted by law, 8common Limited, their officers, directors, employees, associates,
affiliates or agents, nor any other person accepts any liability for any loss, claim, damages, costs or expenses of any nature (whether foreseeable
or not), including, without limitation, any liability arising from fault or negligence on the part of any of them or any other person, for any loss
arising from the use of this presentation or its content or otherwise arising in connection with it or any errors or omissions in it.

The distribution of this presentation in jurisdictions outside of Australia may be restricted by law. This presentation has not been filed, lodged,
registered or approved in any jurisdiction and recipients of this presentation should keep themselves informed of and comply with and observe
all applicable legal and regulatory requirements. In Australia, this presentation is made only to sophisticated or professional investors under the
Corporations Act, but will be released on the ASX.
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14% increase in users drove SaaS Revenue in 1QFY26 + EBITDA Profitability

The growing scale of our business was reflected in a record $1.3m in SaaS revenue delivered in the
quarter
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* Q4FY25 included one-off SaaS revenue of $220k
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Q1FY26 started well. Maintained EBITDA positive momentum from

the previous quarter

* Quarterly transaction and recurring SaaS revenue of $1.3 million, up 8% on the previous corresponding period (PCP).

Total revenue was S1.7m

* Annualised Recurring transaction and SaaS Revenue (ARR) of ¢.$5.2 million
* SaaS Gross margins continued to improve to 72% for Q1FY26

* EBITDA positive for 2 quarters in a row, well positioned to continue towards profitability

. ] 1QFY25 2QFY25 3QFY25 4QFY25* | 1QFY26

Total Revenue (ASk)
Saa$S & Transaction Revenue (ASk)

SaaS Gross Margin

Total Expenses
EBITDA (ASk)
Nett Profit/Loss (ASk)

* Q4FY25 included one-off SaaS revenue of $220k

1,978
1,202

52%
1,360
(215)
(406)

1,766
1,228

66%
1,357
(130)
(320)

1,493
1,119

57%
1,168
(212)
(381)

2,048
1,580
65%
981
538
313

1,667
1,290
72%
1,020
151
(52)
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Total Revenue

» Total revenue for 1Q FY26 of $1.7 million down 16% on the PCP as implementation activity is just beginning post
election

e Additional implementation partnerships have been established to both increase implementation capacity and
expands customer base

e Strong pipeline of new business through FY26
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Recurring & Transaction SaaS Revenue

* Strong quarterly transaction and recurring SaaS revenue of $1.3 million, up 8% on the pcp
* Growth driven by growing user numbers as ARPU remained stable
* 1Q FY26 with Annualised Recurring SaaS and transaction Revenue (ARR) of ¢.$5.2 million

* 1QFY26 saw a 53% increase in customer travel trips (component of SaaS revenue)

Quarterly Recurring & Transaction SaaS Revenue (ASm)
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User Growth and ARPU

* The number of users on our platforms of over 183k
* 1QFY26 ARPU of $28.52 was stable

* Increasing Federal Government users and high ARPU bodes well for future revenue growth
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2"d Quarter of Positive EBITDA

» Operational cash inflow of $55k million

* Positive S151k EBITDA (unaudited management accounts) bringing trailing 6 months to Positive $S689k EBITDA
(Q4FY25 includes $220k of one-off revenue)

* Total cost down 38% vs PCP, driven by a 45% decrease in Admin and Corporate costs

* Cash available at $1.6 million at 30 September 2025 supported by a $1.5 million loan facility. $450k had been drawn
down during the quarter with S50k repaid by 30 September

Cashflow performance
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Federal Government opportunity

e 53k live users which account for ~¥29% of total user base

* Total Addressable Market (TAM) of ~194k users in total (excluding the Department of Defence)
* FedGov ARPU of $43 as at September 2025

e Good number of non-client departments engaging in market for solutions

* On-boarded additional implementation partners

Federal Government onboarding pipeline

89,000 36,000 16,000 m

Users not yet engaged Phase 0 Onboarding Live Users
Source: https://budget.gov.au/content/bp4/download/bp4_10_staffing_of _agencies.pdf.
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Employee Purchasing

Fund Disbursement

Interesting Features:

Administrators can view
available funds, past
transactions and recent top-
ups

Merchant type, geographical
and currency configuration

Pre-approval process and post

transaction reporting

Clients On-Boarded

Westhaven

Live how you choose.

& CardHero

Core Target Market:

* Large volume of transactions

* Pre-approval capabilities

* Post transaction reporting tools

& CardHero

CardHero [
- & CardHero

Pipeline Value:
() oo w $3,000,000

Trip (via Uber) Sydney
21/06/2021 2:00PM

Clients On-Boarded

$32300 @ Now w1y Al L I F E

. 2 WITHOUT
wan $ 420.00 \W’) Q7 BARRIERS
Life Without Barrie... R

e IRV W | Fund Disbursement Purposes

TOTAL AVAILABLE BALANCE

L $300.00 TELECOMMUNICATIONS

$100.00 SUPERMARKETS

@ $7000 CINEMAS

© $20.00 LOCAL TRANSPORTATION

TOP MERCHANT CATEGORIES

CardHero



The outlook

8CO will consolidate and secure its position in

Grow organic revenue
through new agency
wins, uplift in users
and increase of ARPU

I%‘\

Identify new
opportunities with
clients to deliver
payments and
transaction
management

A clear focus on:

=

Focus on strategy to
deliver CardHero
existing clients and
clearly defined
opportunities

OO

Develop partner
ecosystem to scale
distribution to new

"4

Grow positive
operating cash flow
and drive profitability

markets
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Investor Relations
Nic Lim

Executive Chairman

e: nic@8common.com




