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Wiseway Group Regains 100% Ownership of U.S. Business

Wiseway Group Limited (ASX: WWG), one of Australia’s leading integrated freight
and logistics operators, today announced a strategic transaction to simplify its U.S.
operational structure and strengthen its core business focus.

Under the terms of the agreement, Wiseway will exchange its ownership of KWT
International Inc. ("KWT") for the 49% minority stake in its U.S. operations (“Wiseway
USA”) from the minority shareholder. In terms of cash, in consideration of the overall
transaction, a small cash payment will be made by WWG to the minority shareholder.
This transaction will result in Wiseway Group regaining 100% ownership and full
control of Wiseway USA, while KWT's existing management will assume 100%
ownership of KWT and its specialized transhipment business.

The transaction is expected to complete within 30 days. There are no material
conditions that need to be satisfied before the agreement becomes legally binding or
proceeds to completion.

Strategic Rationale

This strategic transaction is an important step in aligning Wiseway's U.S. presence
with its broader global network and strategic priorities.:

e Consolidates Core Operations: By regaining full ownership of Wiseway USA,
the Group eliminates internal conflicts and operational misalignment, enabling
a unified, cohesive strategy across its U.S. network. This reinforces Wiseway's
commitment to building a robust presence in the U.S. logistics market.

¢ Enhances Operational Focus: The transaction allows Wiseway to concentrate
its resources on serving its key global clientele, including its strong client bases
in China and Australia. Wiseway has already secured significant new client
partnerships, ensuring a seamless transition and sustained growth in the U.S.
market.

o Empowers KWT for Niche Success: The arrangement allows KWT's
management to operate independently and pursue its specific market
opportunities under dedicated leadership.

Looking Ahead

This transaction supports Wiseway's commitment to its U.S. expansion plans. The
company will now fully integrate and optimize its U.S. operations to provide
comprehensive, door-to-door logistics solutions that seamlessly connect its Asia-
Pacific network to the entire American market.

Wiseway anticipates that, in the immediate financial year, U.S. revenue will potentially
reduce following the transaction given KWT’s revenue will no longer form part of the
Group. However, on the Group front, Wiseway still expects first-half revenue for FY26
to increase between 12% and 20% compared to the prior corresponding period as



WISBNAY

announced at the AGM. Looking beyond this year, Wiseway expects strong growth in
its U.S. operations driven by recent client wins and the previously announced
Borderless360 partnership, which will support expanded cross-border eCommerce
logistics and fulfilment capabilities.

Mr. Ken Tong, Wiseway Group's Chief Executive Officer, commented: "This strategic
realignment is a key move to streamline our operations and focus on our core
strengths. By consolidating our U.S. business, we are now better positioned to deliver
against our growth objectives and provide superior service to our clients globally. We
wish KWT's management every success as they pursue their specialized market."

Authorised for release by the Board of Directors of Wiseway Group Limited.
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About Wiseway Group Limited (the Company)

Wiseway (ASX: WWG) is a leading provider of integrated logistics solutions, with a
global network of strategically located warehouses and facilities and a large modern
fleet of trucks, aircraft and delivery vehicles.

Established in 2005 to serve the growing Australia-Asia Pacific trade industry,
Wiseway has grown to become one of the top three outbound air freight logistics
providers in Australia. With multiple strategically located operation hubs in Australia,
the US, and the Asia Pacific, the Company provides its large base of domestic and
international customers with specialist cross-border logistics services including air
freight, sea freight, import, domestic transportation, warehousing, and customs
clearance.

For more information, please visit www.wiseway.com.au
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