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Market Announcement

10 February 2026

ASX announces CEO transition

ASX Limited (ASX) announces today that Managing Director and CEO Helen Lofthouse will step down in May 2026, following an
11 year career at ASX.

Appointed CEO in 2022, the announcement of Ms Lofthouse’s planned departure comes as ASX makes final preparations to deliver
the first phase of the CHESS project which is targeting go-live in April 2026.

Having overseen a new transformation agenda and technology modernisation program, and with the CHESS project on firm footing,
the Board and Ms Lofthouse have determined it is the right time for new leadership to take the Group into its next phase of
transformation.

ASX Chair David Clarke said: “Helen took the CEO role at an exceptionally challenging time for ASX. She took the difficult decision
to stop the previous CHESS project and reset it, and she has driven a significant uplift in our technology investment and delivery,
and risk focus.

“After careful consideration, and as we approach go-live for CHESS Release 1, the Board and Helen have agreed this marks an
appropriate turning point to commence the transition to a new CEO.

“We will be looking for a new leader to extend the foundations built in recent years and drive the business forward while keeping
customers and the market at the heart of our purpose.”

Ms Lofthouse said: “It has been a privilege to serve at ASX for more than a decade and to spend four years leading an organisation
that is at centre of Australia’s financial markets.

“Since becoming CEO we have reset the CHESS project, refreshed our strategy, expanded technology investment and delivered
a series of technology and resilience upgrades. While the pace of change has been intense in recent years, I'm very proud of our
achievements in modernising technology, enhancing customer engagement, developing Group capabilities, and shifting our culture.

“It has been a rewarding but demanding journey with enormous personal growth. Having reflected on what ASX needs for its next
phase, together with the Board we have agreed that this is the right time for a new person to bring fresh energy to the work ahead.
We've made great strides even as we've faced challenges and | want to thank everyone at ASX for their dedication and support
and our customers for their partnership.”

Succession

The Board has engaged Korn Ferry to support a comprehensive process to identify our next CEO. The global search will also
consider internal candidates.
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Mr Clarke said: “Our search process is underway and we will assess leaders who have strong credentials in financial markets,
transformation and risk management. The Board has confidence in the capability and experience of ASX’s executive leadership
team, and internal candidates will be considered alongside external candidates as part of a robust process.

“While the search process will be comprehensive, it will not slow our momentum to deliver strategic priorities and the Board
maintains ongoing and active oversight. Our Executive team remain fully accountable for execution of key deliverables and there

is no change to our major initiatives and programs.

“The Board’s focus is on operating reliable, resilient critical market infrastructure and ensuring we play an active stewardship role
to deliver a future-focused exchange.”

Release of market announcement authorised by:
Board of ASX Limited

Further enquiries

Media Analysts and investors

Tracy Lee Simon Starr

General Manager, Corporate Affairs General Manager, Investor Relations & Sustainability
+61 414 887 129 +61 416 836 550

tracy.lee@asx.com.au simon.starr@asx.com.au

22


mailto:tracy.lee@asx.com.au
mailto:simon.starr@asx.com.au

