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RESULTS

» OVERVIEW

TOTAL SALES ONLINE SALES

$91.8m $8.0m

+5.1% +16.5%
+3.6% LRFL 8.7%6,+85bps

UNDERLYING EBIT CASH

$14.3m $35.8m

+3.5% 1H FY25 $38.5m

GROSS PROFIT CODB

$59.9m $43.6m

+5.1% +5.9%
65.2%,+3bps 47.4%, +35bps

EARNINGS/SHARE INTERIM DIVIDENDS

16.1cps 4.0cps

1H FY25 15.3cps  FY25 Interim 5cps

1. All growth percentages are comparative to the 1H FY25 prior corresponding period (pcp).

2. Like for like sales.

3.As a % of Total Sales.

4. Underlying EBIT is unaudited, pre AASB 16 and excludes impairment.
5. Basic EPS is on a statutory basis.

6. All dividends are fully franked.
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TALENT RENEWAL

Significant improvement in
sales culture (ATV & basket
size) driven from a renewed

leadership team and a
refined incentive scheme.
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PRODUCT REJUVENATION

Our Signature product range
delivered double -digit growth since
the refresh. Bath & Body category
continues to expand, becoming a
core category.

to progress wel

CUSTOMER BASE EXPANSION

We continue to test and learn with
new product collections designed
to appeal to new customer
cohorts. Resonating well with 15a
22-year -olds and male shoppers

%

OMNI-CHANNEL EXPERIENCE

Continued improvement in our
online channel experience. New
AfterGlow fit out has been proven
to be successful, with plans to
further expand across the network.
)
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UPDATE ON TRIAL IN PEAK TRADE DELIVERING RESULTS FURTHER EXPANSION MINI-REFURBS PLANNED

Both West Lakes (SA) and LFL salest24% The trial has been successful, Uplifting top stores with
Macarthur Square (NSW) delivered Avg. Transaction Value (ATV) +15% and the store format will now AfterGlow design
strong results during the key Nov - Units per Transaction (UPT}+10% be expanded across the elements, alvigned to the
Dec peak trading period, achieving network with minor new Gl ook and fee
average +19%omp growth. Gross Capex/store $250-300k refinements .
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1. Peak Trade period are the November (4 weeks) and December (5 weeks) trading months | 2. Results from reopening of West Lakes (SA) and Macarthur Square (NSW) stores
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DELIVERED A SOLID SALES UPLIFT UNDERPINNED BY PRODUCT IMPROVEMEN
TARGETED MARKETING AND RETAIL EXECUTION CONSISTENCY:

Q Total sales of $91.8m, up +5.19% pcp.Record 1H sales result.
QLFL sales were up +3.6%s pcp, stores +2.6% and online +16.5%.

Q Strong contributions from the key events (Christmas and Halloween) and
core product (refreshed Signature). Gifting category performing above
expectations.

o Bath & Body continues to grow, now 6.5% of total sales (5% pcp).
020 Pop Upstraded during Christmas, performing in line with expectations.

0 Net increase of 2 new stores vs pcp. 3 stores opened during DecemberL
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1H FY22 1H FY23 1H FY24 1H FY25 1H FY26

B Total Revenue = =Stores
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1. December trading period is the final 5 weeks of 1H FY26.



