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FY2017 – Financial highlights 

Total 
Revenue 
$362.2m 
Up 10.7% 

NPAT 
$29.7m 

Down 2.3% 

due to prior 

year tax 

benefits 

Full  Year 
Dividend 

11.25 cents 
Interim: 5.5 cents 

(fully franked) 

Final: 5.75 cents 

(franked to 70%) 

EBITDA 

$60.2m 

Up 7.3% & 

in line with 

guidance  

Superior 
Capital 

Structure 
Net bank debt 

$19.6m at 30 

June 2017 
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RAD 
Cash Inflows 

Strong 
$55.7m 

$ 

Capital structure and funding sources support growth 



  

FY2017 – Operational highlights 
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Strong operating performance maintained while growth foundation established 

 

Bed Prices 

Up 8% on pcp as 

portfolio continually 

enhanced 

ACAR 

266 additional 

bed licence 

approvals 

received in 

FY2017 (1,050 

licences 

available) 

Occupancy 

Average 

underlying 

occupancy of 

94.6% 

Care 

100% 

accreditation 

record 

maintained 



  

FY2017 – Development highlights 
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Excellent progress on developments program 

Greenfields 

Developments 

Land now secured for 

all 11 greenfield 

projects (5 in 

FY2017) with 1,166 

new beds being built 

Capital 

Expenditure 

$50m spent on 

land and 

developments 

Brownfields 

Developments 

124 premium rooms 

delivered & 179 in 

progress 

Active Real Estate 

Management 

-  Sizeable $550m 

portfolio  

-  Sale of surplus 

assets 

-  Real estate value 

added 
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Integrated medium-term strategy 

Core elements adding shareholder value 

Co-location / 
assisted living 

Portfolio 
management 

Greenfield 
developments 

Significant 
refurbishment 

Operations  
& innovation Acquisitions 

Brownfield  
developments 
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FY2018 

• This year the influenza outbreak across South Eastern Australia has been far greater than

usual both in terms of duration and the number of people affected

• The impact on the residential aged care sector includes a temporary reduction in occupancy

levels and increasing care requirements for residents

• The abnormal severity of the outbreak has impacted Japara by reducing year to date

occupancy by approximately 1.9% below original projections

• The incidences of influenza have abated in October and occupancy levels have commenced

increasing

• A further update on occupancy will be provided with the release of the Company’s half year

results

Trading update 
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FY2018 performance based incentive framework 

• STI & LTI arrangements folded into a single incentive plan

• Gateways and individually tailored performance hurdles retained

• Gateways and hurdles measured over a12 month period to 30 June 2018

• Three potential levels of incentive being target, stretch and exceptional

• Incentive awarded as a mix of cash and equity. Mix  is dependant on the incentive level

achieved

• Cash to be received shortly after the end of the financial year

• Equity to be received as shares 2 years after the end of the financial year and only if still

at Japara

• The shares cannot be sold during the 12 months after receipt

• Entitlement to dividends (or equivalent) on equity component from the date of award
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Comparison of old and new performance based incentive frameworks 

Year 0 

1 July 

2017 

Year 1 

30 June 

2018 

Year 2 

 30 
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2019 

Year 3 
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Year 4 
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100% of equity 

component received 

in shares 

12 month share 

sale restriction 

period 
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STI 

50% of cash paid at 

end of Year 1 

STI 

50% of cash paid at 

end of Year 2 

Sept 2018 

(cash paid) 

Sept 2019 

(cash 

paid) 

Oct 2020 

(shares 

received unless 

no longer at 

Japara) 

Oct 

2021 

LTI 

100% received in 

shares 

 100% of cash 

component paid at end 

of Year 1 

Oct 2018 

AGM: 

CEO equity 

issue 

approval 
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FY2018 incentive opportunity for the CEO & CFO 

 

Notes: 

1. Where EBITDA growth falls in-between two levels, the incentive opportunity is determined on a straight line basis between the two levels.

2. Where EBITDA growth falls in-between two levels, the portion of the award delivered in equity increases and the portion delivered in cash

decreases on a straight line basis from the threshold level.

2018 Framework FY2017 Framework 

Incentive level EBITDA growth Incentive 

opportunity (% of 

fixed annual 

remuneration)1 

% to be 

awarded in 

cash2 

% to be 

awarded in 

equity2 

Incentive 

opportunity (% of 

fixed annual 

remuneration) 

Target 

performance 

5% 100% 50% 50% 150% 

Stretch 

performance 

10% 150% 40% 60% 150% 

Exceptional 

performance 

15% 200% 35% 65% 150% 

Example 8% 130% 44% 56% 150% 

Gateways: 

1. Maintain aged care accreditation at all homes

2. No material breach of regulatory or compliance guidelines across all business operations

3. Achieve a minimum 5% growth in EBITDA on the prior year



2017 Annual General Meeting 

Disclaimer 

This presentation was prepared by Japara Healthcare Limited (ABN 54 168 631 052), the Company. Information contained in this 

presentation is current as at 27 October 2017. This presentation is provided for information purposes only and has been prepared 

without taking account of any particular reader’s financial situation, objectives or needs. Nothing contained in this presentation 

constitutes investment, legal, tax or other advice. Accordingly, readers should, before acting on any information in this presentation, 

consider its appropriateness, having regard to their objectives, financial situation and needs, and seek the assistance of their 

financial or other licensed professional adviser before making any investment decision. This presentation does not constitute an 

offer, invitation, solicitation or recommendation with respect to the subscription for, purchase or sale of any security, nor does it form 

the basis of any contract or commitment. 

Except as required by law, no representation or warranty, express or implied, is made as to the fairness, accuracy or completeness 

of the information, opinions and conclusions, or as to the reasonableness of any assumption, contained in this presentation. By 

reading this presentation and to the extent permitted by law, the reader releases the Company and its affiliates, and any of their 

respective directors, officers, employees, representatives or advisers from any liability (including, without limitation, in respect of 

direct, indirect or consequential loss or damage or loss or damage arising by negligence) arising in relation to any reader relying on 

anything contained in or omitted from this presentation. 

The forward looking statements included in this presentation involve subjective judgment and analysis and are subject to significant 

uncertainties, risks and contingencies, many of which are outside the control of, and are unknown to, the Company. In particular, 

they speak only as of the date of these materials, they assume the success of Japara Healthcare Limited’s business strategies, and 

they are subject to significant regulatory, business, competitive and economic uncertainties and risks. Actual future events may vary 

materially from forward looking statements and the assumptions on which those statements are based. Given these uncertainties, 

readers are cautioned not to place reliance on such forward looking statements. Past performance is not a reliable indicator of future 

performance. 
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